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SUBJECT T DATE
Memo to SECDEF, DCI: Changing the NRO to an Overt Organization 27 Jul 92

Y

ACTION REQUIRED: Mr. Faga--Sign Mr. Hill--Coord ADM March--Coord

PROBLEM: A revised draft mamo v the SECDEF and the DCi is provided In respones i
your direcion.

BACKGROUND: See previous memo.
DISCUSSION:

- We have responded to your guidance to officially release the names of only the top
three managers. We have dropped the organization chart itself because it was devoid of
any content in addition to the names and titles of these managers.

- You asked that the sentence expanding on the intelligence mission of the NRO be
deleted in the mission statement. We are instead proposing to include a more limited
statement basad on past or contemplated official disclosures. {Ams control and indications
and waming have already been officially disclosed with respect to photo-reconnaissance in
national space policy and open testimony; military support will in effect be disclosed when
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COORDINATION SHEET (CONTINUED) |

SUMMARY
ADM March's title is disclosed.) We also think that acknowledging the milltary support

- mission will support your goal of improving support to operational military customers.

- At your request, we have added a discussion of the impact on management practices
of the NRO. This tumed out to be more difficult than we had anticipated. We have
discussed this subject with the General Counsel and have reflected his views.

RECOMMENDATION: Sign the memorandum.
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