-Tgnﬁzsmsass PLSP-RLA/91/010 T-321 P-ga1

ocT 25 '93 12:46
- - w ,‘
. ...r_ J RATIONS.
. SOMH CENTRE LO”’“M; r
AELCQUARTERS &ﬁg O

FB 00T 250 A F 21

(N 4

I

TO: BARRIL FOR: ANNAN, UNATIONS|FROM: DALLAIRE, FOR
NEW: YORK UNAMIR, KIGAL

i FAX: (21 212) 963: 4879 FAX: (250) 76263

h ATTN: MAJ. MARTIN

"

DPRO:

TOTAL NUMBER: OF PAGES: £

1348 ngap memy

SUBJECT: UNAMIR:' SITUATION
REPORT. 1. !

GENERAL:

a, FC ARRIVED ON FRIDAY 22 OCT 93 AND WAS RECEIVED BEY
MINISTER. OF FOREIGN AFFAIRS, UNDP RESIDENT RBEFP, UNAMIR
CAO. AND SEVERAL MEDIA. BINCE THAT TIME, FC HAS SBEI UP
HIS HQ:IN HOTEL MILLES COLLINES WITH CAO STAFF IN UNDP
OFFICES.

b. MEETINGS HAVE BEEN HELD WITH PRIMB-MINISTER DESIGNAIE,
ALL UN:AGENCY REPRESENTATIVES AND THE HEDIA. RBSPONSE
FROM ALL SIDES IS MOST POSITIVE AND OPTIMISTIC, BUT
TENSICN: DUE TO BURUNDI SITUATION IS IN EVIDENCE.

BURUNDI:

a, UNHCR' HELD A COMPREHENSIVE MEETING THIS MORNING WITH
ALY, NGOS REGARDING:. REFUGEE IMPACT IN EWANDA. SO FAR NO
LESS. THAN 200,000 REFUGEES IN MAJORXITY HUTIU HAVE
CROSSED- INTO RWANDA IN THE KIGALI AND BUTARE
PREFECTURES. MOSTLY WOMEN AND CHILDREN.

b. ALTHOUGH: SOME ARE STILL CROSSING TBE BORDER, IT IS -
BSTIMATED. THAT THE BULK OF THB REFUGEES HAVE ARRIVED..
THIS COQULD HOWEVBR STILL CHANGE AS THERE ARE AREAS IN
BURUNDI FROM WHICH NO INFORMATION IS AVAILABLE AND THUS
WE HAVE NO IDEA OF THEIR POTENTIAL REFUGEE PROBLEM.
SERIOUS WATER, FOOD AND SANITARY SHORTAGES ARE ALREADY
BEING FELT. REPORTS OF SBVERAL KILLINGS AND DROWNINGS
IN BORDER RIVERAND LAKES HAVE BEEN REPORTEDON LOCAL TV.
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o. n-was STRESSED: AT~ THE MESTING, BY MYSELF INCLUDED,

T WHATEVER EFFORT BEING PLANNED TO MEET THIS NEW

nms'ueas PROBLEM' MUST ‘NOT, REPEAT MUST NOT DIVERT ANY OF

THE RESOURCES AND:EFFORTS NOW PLANNED FOR THE NORTHERN

PART OF THE COUNTRY AS THIS COULD DESTABILISE PEACE
THMPLEMENTATION PLANS.

d. LASTLY, THERE IS ALREADY SCOME SIGNS OF BTHNIC FRICTIONS
IN. THE:NEW REFUGEE CAMPS. REFUGEES HAVE REQUESTED TO BB
SEGREGATED BY TRIBE. THE SITUATION IN THE CAPITAL
KIGALI IS CAIM AND THE FEW DEMONSTRATIONS HAVE BEEN
RELATIVELY PEACEFUL. THERE IS SOME RHETORIC FROM
EXTREME ™ HOUTU RADIC BUT RESPONSE HAS BEEN SO FAR
NEGLYGIBLE. BANDITRY 1IN THE CITY 1IN ' EVIDENCE
PARTICULARLY AT NIGHT.

e, PLEASE ' FIND ON “ATTACHED" MAPS THE BURUNDI REFUGEE
DISTRIBUTION AS OF TODAY.

MEETING . TO - COME:

a. DISCUSSIONS WILL START TONIGHT WITH COMMANDER OF NMOG
II ON. THE PROCESS ©F INTEGRATION. OF HIS FORCES INTO
UNAMIR, INCLUDING A FORMAL CEREMONY 1IN THE DMZ ON
MONDAY 1 NOV 93. RBQUEST AT LEAST 30 UN RITS IN ORDER
TO: PROPERLY SHOW THE: NEW MANDATE OF THESE PERSONNEL, FC
STILL DOES NOT HAVE: OFFICIAL WORD THAT CAU HAS BEEN
TOLD WHO IS TO BE: INTEGRATED INTO UNAMIR.

b. WILL HOLD SEPARATE. DISCUSSIONS WITH RPF LEADERS AND
GOVERNMENT MINISTER OF DEFENSE ON ACCESS TO UGANDA EBY
ROAD, ON: PHASE 1 MODALITIES OF SBECURING KIGALI AS A
WEAPONS. SECURE ARBEA, ON FUTURE PROTOCOL TIMPLEMENTATION
SEQUENCE FOR NEW DMZ AND DEMOBILIZATION PROCESS, AND

SUPPORT REQUIREMENTS..

¢, WILL MEET: WIIH CURRENT PRIME-MINISTER AT HER REQUEST
TODAY AND' SOME MEMBERS OF DIPLOMATIC CORFPS.

d. DETAILED. RECCE OF FRENCH MILITARY INSTALLATIONS PLANNED
FOR: TODAY.

PERSCNNEL:

a. COL. TIKOCA ARRIVED WITH MUCH  NEEDED DOCUMENTS.
PREPARING ARRIVAL OF MISSION AND UNMO GP BQ ADVANCE
PARTY, PREPARING FOR BELGIQUE BATTALION ADVANCE PARTY.

b. CIVILIAN STAFF IS VERY THIN ON THE GROUND PARTICULARLY
IN. THE PROCUREMENT, COMMUNICATIONS AND TRANSPORT
ASPECTIS.
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c. THE: ABSENCE OF A POLITICAL ADVISOR IS MOST
DISCONCERTING ESPBCIALLY WITH THE CURRENT TURMOIL IN
THE SOUTH OF THE COUNTRY.

d. HAVE. INFORMED ONLY THE PRIME-MINISTER DESIGNATE THAT
PHASE 1 MAY TAKE AS LONG AS THREE MONTHS BUT THAT ALL
EFFORTS ARE BEING TAKEN TO GBT THE KIGALI BATTALICN ON
THE GROUND AS SOON AS POSSIELE,

EQUIPMENT:

a. WE ARE LOCALLY RENTING VEHICLES BUT THE SITUATION IS
MOST DIFFICULT AS COSTS AND AVAILABILITY CAUSING
SERIOUS . DIFFICULTIES,

b.. SECURE FAX AVAILABLE BUT NO QUALIFIED PERSONNEL TO
EITHER INSTALL IT NROR ANY OF THE OTHER ADP ASSETS NOW

C. BXPECT FAVOURABLE RESPONSB FROM THE GOVERNMENT TOMORROW
REGARDING  THE AHOMORO OR PEACE HOTEL TO BE USED AS
MISSION HQ., BEXPECT TO BE IN IT BY END OF THIS WEEK,

d. QUARTERS ARE. BEING NEGOTIATED FOR STAFF. MOST
DISAPPOINTED IN THE REDUCTION OF MSA FROM $135.US TO
£110.US. THIS WILL BE. A FROBLEM AS COST QF LIVING IN
KIGALI IS HIGH AND:GEITING HIGHER RAPIDLY.

UNOHMUR:
a. FC WILL VISIT HIS NORTHERN COMMAND BY END QF WEEX.

b. VERBAL SITREP FROM.THAT HQ INDICATES LITTLE PROGRESS IN
VEHICLE AND COMMUNICATIONS SITUATION, VEHICLE STATR IS
WORSENING. :

c. CIVILIAN PERSONNEL.SITUATION VERY SERTOUS AND REQUIRES
IMMEDIATE SUPPORT AS EXPERTISE VERY MUCH IN DBEMAND IN
ELECTRICIAN AND TRANSPORT AREAS.

CONCLUSION:

a. BARLY ARRIVAL OF BELGIUM ADV PARTY MOST APPRECTATED AS
TENSION:AND CONCERNS IN CAPITAL ON THE RISE.

b. DELAYS. Iy BUDGET  APPROVAL CAUSING SERIOQUS
IMPLEHMENTATION PROBLEMS.

c. MORAL. IS HIGH AND ATTITUDE POSITIVE. PEUX CE QUE VEUX.
REGARDS..

e —r————— e
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