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NOTE llY 'l'l!E EXECuTIVE SECnEl'ARY 

. 
~· 

to the 

NATIONAL SECURiTY COUNCIL 

PHASE- OUT 
References : 1\ , 

B. 

on 

OF THE BERLlff J\ IRLIF'T 
N!>~1 
NSC t.ct1ona Nos . 233 o.ntl 225 

·, 

At tho reques t _ of tho Secretory of Defense tho ,enclosed 
roomor!lndum on t ho subject is submit t ed herouith for considore.tion 
os a m!lttOl' or urgency by· tho Notional Socuri~Y . c'ouncil -of the · · · 
rocotrmondotion cont!lined in tho next t o the l ost por!lgraph thcreoC. 

l 

It is rocor.mondod that , if tho council concurs in this 
recom:nandotion, it bo submi,tt.od to· tho President with the rocon
mcndotlon that he epprove it ond direct its implementation by the 
Secretory of Defonso . 

SIDNEY• H, SOUERS 
Executive Secretory 
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sunniT :"' l'hcsc-o6t of ohe Berlin Ail•lift 

I 
25 July 1949 

I 
. • 

' . . . ' 

'fpu .rill recull thct NSC 2'li3, approved by tho · President 
on 15 Jl.!ne 19119, · roc,onur.cmloo an i 'nterirn rnoaS\\l'OS, '\.ohilc t hel Council 
o!' Porelsn I.Jini~tors ·"as in session and also. thoreaftor , unLess a 
clear o:r:J.tten agrccrr.(mt wero reached providln'g definitive '!rrun8c
~ents for adequate rail, road end water accos~· to Berlin, that : 

. I 
.. 0. 

1ncroc:io . 
All efforts, including tho airlift, be' made. to 

the rc~cr~c stocks o!' supplies 1n Berlin. 

"b. The airlift systcr.· be kept in a s,tatc of relldinc::s 
for full operation." 1 

As you knoll, no definitive agreoll'.ent confirmins; lfestern 
All1od transportation rights to oorlin 1111s nchiovcd at the recent 
soss1on of the c:ouncil or. Foreign runi~tors . In recent niessagon to 
t:~e Dc::p('.rtr.lcnt or the Arr.>;), tho Un1 ted Stc.tos and Br1 t 1sh H1l1ta1·y 
GovornOl'!l havo cst1motcd thet the Berlin .atockpil.o of 1,100,000 
1:.etric tono of supplies, ll. reserve of four to five months · for tho 
>;estern sector~ of Derlin, \/ill be ach1ovod approxirnatol~ by 17 J\\l(;- . 
ust 19119 . This i s rcgllrded by tliam e.s' o max!mu.':l 'stockpiil:e that 1:; 
prll.ct1cablo both from the point of v!o11. or stor:l'go end finance . . 
Hhcn tho stockpile is completed , th<:>re ,;JJ,l still' be a si.Jrplus of \. 
i:~eo.l<c cnpe.city by rail a nd barge o!' ~omo '6, 000. tons dallly nbovo 1 
roc;uirer:~cnts . \ . 

Tho IHlitary Covcm1ors therefore consider that 1rnmed1llto 
· ·steps a rc noces~c'!"y to rcduco the c.1rl1!'t by phases bogl.nn1nr. . ' 

1 t.ucust 1949. The fastest and s:?.fest practicable ratol·of phase- 1 
ou~ v!ll, in their opinion, require thrce' months to complete. With \ 
ros~cct to tho possibilities of a reimposition ·or the Borl1n block- 1 
l'.dc, tho r-J1l1 tory Covorn?rs have rocomrnonded; . I . ·, 

. . 

. .. \ 

That tuo troop cnrr1or groups, u. s. Air ' Force; ·nnd . 
tran.aport r.quadrons, ·noyal Air Force , re1na.in in ' 

.. 
o. 

t~ro hoavy 
Corrncny, 

b . That their 
m~nt~-to in~uro thot 

.' 

I ~ • ' , • 

. I 
' 

GOvorruuontn 
tho ai~:lift 

.. 
-1 

malc.d' approprio'tof. nrrongo- ,. 
con b6 bu1J,;t , .uP ,again s~ 

. . • .• r . . . 
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t" to attain full seale vlthin a por1od o( 'ninety day~ . 

c. Th'lt co.ch 1•1= Force 1n Ceru..:lny !Jhc.ll 1n~ure thet 
1nstc.Tlnt.lons vithin· ito control nrc mn1nto1nod suf f ic iently 
to insur e thnt . tl)o n1rl1ft carr bo built up c.enin ot the rete 
t;lve:n in b c.bovo . · . 

The Joint ChicL's .. o'f Steff fe.~ l , and I concur, 'that ado
C)uc.to provisions h~we boon mncie to insure t ho eot.:>bl:lshrncnt of .tho 
na:-11!.'1 stockp!lo, end thc.t . :>dequnt o provi3ions ec.n be rna.do to 1n- ·· : 
sure )'es=pt i on or tho o.1rl1rt · 1.f such t'Osw:.ption ·becomes nocoss<>::-y. 
Ho::\!ve:-, . the phasing-out ' of the Bo':-l!n· c1rl1rt h~.s .l.mp11cnt1ons 
beyond thoso . of c purely m1li tn:-y ncturo, nnd I theref ore recon':lond 
to the Nction~l S3cul'1ty Council thnt tho IIC.tiO!'!Cl ~Ul1 tc.ry E~tc.b
l~s~~ont be author!~cd, ns a mctte:- of urgency, to phase out th~ 
aorlln .:>irlHt, conmcncint; 1 August 19119 , provided thot nct1on ·by .~ 
tho Nct!oncl Nilitcry Estnblish.-nont 1.~ tclcon· to .1n3ure that 1n •nn 
o~orsoncy tr.e airlift can be re-es tablished at full capacity withi o · 
n!no ty days. · · . 

' I' . .. . . ' 

Inc.sr.mch 'os no moo ting of t !1o Nll~ionol ·secur1 ty Counci'l
is scheduled prior to 1 August 1949, I · suggest thc.t concurrences 
!n 1;hc reco,-_.,cndat~o!'l:l sot forth in thi~ ner:~oro.ndum be indi cated· 
'o> voting slips rather then by the c:~ll1ng or n special mooting 
:or this purpose . · · · · · 
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