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DEFENSE SPECIAL MISSILE AND ASTRONAUTICS CENTER

1. CREATION AND AUTHORITY

Pursuant to Department of Defense Directive S-5100.43
of 27 April 1964, the Directors of NSA and DIA jointly

established a Defense Special Missile and Astronautics Center
(DEFSMAC) at NSA, Fort George G.

Meade, Maryland. The Center (21
is manned and operated by NSA and DIA personnel.

2. MISSION

3. FUNCTIONS AND RESPONSIBILITIES

4. CONCEPT OF OPERATIONS
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definition, design, programming and documentation for

(1) Provides systems analysis, requirements (L;)
communications and computer graphics applications.

(2} Responsible for the maintenance of operational

communications and computer graphics applications and for (ﬁj‘>
performing corrective maintenance and/or enhancements in support
of changing redquirements to this software.

(3) Provides user training and assistance 'LJ
relating to communications and computergraphics applications. '

(5) Coordinates all computer hardware acquisition, \l>
installations and maintenance for the -Center.

(6) Assists the Chiefsy Data Systems Division

in the coordination of application data processing matters élj)
between DEFSMAC and elements of DIA and NSA.

(3) Manages and provides for quality control,

retrievals, updating and maintenance, to include recovery ( A\
procedures, of these data bases, LJ

(5) Provides data processing support to include:

(a) Coordinating with applications systems LJ
designers and programmers concerning the interface between
programs and data bases;
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5. ORGANIZATION (See Figure 1)

The Director, DEFSMAC is assisted in the management
and direction of DEFSMAC by a Deputy Director, three Assistant

Directors for specific functional areas, and an Executive
for staff functions.

6. OFFICE OF THE DIRECTOR —

a. The Director, DEFSMAL .is responsible to the
Directors of NSA and DIA for directing and managing the
DEFSMAC and fulfilling the provisions of DoD Directive
Number S-5100.43 dated 27 April 1964.

b. The Deputy Director, DEFSMAC is responsible to
DIR, DEFSMAC (and thus to NSA and DIA) for assisting in the
overall direction of the Center and acting as the Director,
DEFSMAC during the Director's absence.

7. EXECUTIVE.OFFICER/STAFF CHIEF

The ExecutiQe Officer/Staff Chiei is responsible for:

a. Controlling and'monitoring the flow of DEFSMAC
correspondence.

b. ProQiding suppaert ‘to the Directorate, DEFSMAC

and maintaining the Directorate's administrative and office
files.

-

c. Operating the DEFSMAC visitor briefing and proto@ot
programs; including planning and staffing visits by key officials
or dignitaries.

d. Assisting in the formulation and execution of (lj)
operational policies and procedures.

e. Controlling and monitoring all DEFSMAC actions
related to WRINNNMINGT 0lans, reporting policies,

_ requirements, security, safety,
personnel actYons and plant facilities. :
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f. Maintaininé and managing the Center's distribution
desk and action/suspense system.

g. Placement, recruiting, coordination and .
| assigned to the Center.

reassignment of personne
h. Performing staff activities requiring an overview

of the Center.

k]

5. Managing the Center's “tFaining program.
Assisting in TDY planning.
property_accountability

J-

. k. Managing and main
for equipment/property assigne

tains
d to the Center.

8. 5§SISTANT'DIRECTok

3ot oy

and;

(3) Conducting missio
. techqical.exgbangegf&igh NSA,-DIA, C
Departments, other Government Agencies WM )
o i i “for the purpose of 3
enhancing the DEFSMAC's reparting efforts: T
(4) 1Initiating requirements for data and information
il ' &% in accordance with
policies.

ﬁ;;gigggggliaisdq;
IA, :DoD Military

to support ,
appropriate DIA and NSA requirements and
ments for data information

(S5) Reviewing require
for adherence to established policies and procedures and to
:+h assigned missions.

jnsure consonance Wi
(4) ‘Conducting special studies _
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with. the Assistant Direc







