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A New Irag:
Democracy and the Role of the Army

May 24, 2002

R

Currently, the predominant view of the Iraqi army is that it is a source of danger
to civil society and democracy; that the army and democracy cannot co-exist. [However,
this does not necessarily have to be the case. Under the proper conditions, which I will
outline below, the Iraqi army can be an important tool to help build and sustzin a
democratic society in a new Iraq. ] , _

. Whathaghappenedinkaq,asinmmythirdwoﬂdcounnies,,isthatadﬁﬁan )
group ~ the current regime ~ has essentially hijacked the army, transforming it into a tool
to protect the dictatorship rather than allowing it to play its proper role and fislfill its
patriotic.duty to defel the country, Saddans’s gangs were able to seize control ofkey
eclements-of the military institutions in Iraq. They have used various methods to maintain

 control over the armed forces, including the use of terror and bribery, as well as involving
the army in criminal acts against Iraq’s own citizens. In addition, Saddam’s regime
cffectively undermined the legitimate Iragi army by creating special institutions such as
the Republican Guard, security forces, and Baath party organizations. In'this way they
were sble to dismantle the armed forces in order to ensure casy control over them. The
forces that remain are used to further the regime’s inter&gts only. - .

.. . ‘Ourvision for the future of Iraq is to build a democratic civil society. Inorderto
make this vision a reality, we need to have an army that can work alongside this new
society. The Iraqi army.of the future camnot bé an extension of the present army, which

- has been made into a tool of dictatorship. It will not be possible to rebuild the Iragi

 nation and seciety on a foundation of democracy so long as the army is not prepared for
or supportive of such a change. We therefore must work very hard to ensure that there
will be strong cooperation between the army and the rest of sociefy, in order to creste s
new political life for everyone and to paint a nrew, brighter picture for the futire of Irag.

The IFOM (Iragi Free Officers Movement) is a démocratic political movement
with both militaty and civilian membership, Jtis part of the Iragi opposition, and its aims
are to topple and remove Saddam Hussein®s regime and build s new, democratic regime
in Iraq. The IFOM’s views on'the fiture role of the Iraqi army in such a regime are ss
follows: : |

1) All special military and security units that were instituted under Szddam’s reglme
mstbe.dis.mantledandabolished_ Thesizeofthehaqiarmymustbereduced
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2) The budget for the m:htm-y must be monitored by an efected parlisment and must
be made public to the fullest extent possible,

3) The army should be pon-political and it must not be used as a political tool.
. Accordingly, the army must be distanced from political activities and must be
non-discriminatory, ie.,themmustbénoprefaenﬁaltmmnemgivento
membexs of the military on political, ethnic, religious or triba} grounds.

4).'1‘hea:mynormallyshouldﬁelomédwiﬂﬁndésisnmd military zones, and must
bcusedasaforcewmcﬂwsemrityoflraqmdregional stability.

5) The army must respect and protect democracy and constitutional life; meanwhile,
ensure the continuance implemeritation of democratic and constitutional system.
; inkrag. o ' : o )

6) Revisiting and Revising the armed force aitending guidelines, this guild Jines

should allow every Iragi to join the arniy in any position based on their
" qualification dnd nof on their race, religion, or their geographical location.

7) Reduce the gap of differences of life style level among the officers and soldiers, -
algo support and increase the humane and friendly relationship among military
attmdeesauda]so-with.civilianstoopenanewpagebased on regpect,

. brothethood and coordination. ' . T

Under these conditions that I have outlined; the Jraqi army can become an
important tool for supporting democracy, rather than undermining it. The proper role of
the anmy is to defend the nation — not the regime, Restoring the Iraqi ermy to its proper
role is therefore an essential step in establishing 2 democratic government. However,
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CIVILIAN AND MILITARY RELATIONSHIP:

1. IRAQ POST SADDAM WILL NEED MILITARY FORCES TO DEFEND
THE COUNTRY AND ITS CONSTITUTIONAL FACILITIES,

2. THEMILITARY FORCES MUST BE COMMANDED BY THE POLITICAL
LEADERSHIP ELECTED BY THE IRAQI PEOPLE AND BELIEVES IN
DEMOCRACY, PLURALISM, FEDERALISM, AND HUMAN RIGHTS.

3. THE LEADERSHIP MUST REPRESENT ALL THE ETHNIC AND
RELIGIOUS GROUPS OF IRAQ.

4. THE MILITARY FORCES HAVE THEIR RESPONSIBILITIES AND
SHOULD TAKE CARE OF THEM. IN ORDER TO WIN THE PEOPLE’S j
CONFIDENCE, THEY SHOULD NOT INTERVENE IN THE POLITICAL
ISSUES RELATED TO THE ADMINISTRATION.

- 5. EDUCATION OF YOUNG PEOPLE ON DEMOCRACY PRINCIPLES,
HUMAN RIGHTS, FREEDOM OF EXPRESSION IN THE SCHOOLS IN
ORDER TO HAVE A CULTURAL DEMOCRATIC BACKGROUND WHEN
THEY JOIN THE MILITARY SERVICE. THIS WILL IMPROVE THE
MILITARY AND CIVIL RELATIONSHIP, o

6. . THE MILITARY FORCES SHOULD HELP THE PEOPLE DURING THE
NATURAL DISASTERS SUCH AS FLOODS, FIRE INCIDENTS,
EARTHQUAKES, STORMS...ETC.

7. FINDING JOBS FOR THE UNEMPLOYED INDIVIDUALS AFTER THEIR
DEMOBILIZATION FROM THE MILITARY SERVICE.

8. FOUNDATION OF AN ORGANIZATION FOR NATIONAL AWARENESS
AND EDUCATION AMONG ALL THE MILITARY UNITS AND
FORMATIONS. THIS MUST BE IN THE SAME WAY FOLLOWED BY
THE MILITARY FORCES OF THE DEMOCRATIC COUNTRIES THAT
HAVE PERSONAL FREEDOM AND RESPECT THE HUMAN RIGHTS.

EDUCATION FOR DEFENSE:

1. THE IRAQI MILITARY FORCES HAVE BEEN USED AS AN
INSTRUMENT FOR REPRESSING AND FRIGHTENING THE
IRAQI PEOPLE AND THE NEIGHBORING COUNTRIES. THE IRAQ!
MILITARY HAS ALSO BEEN USED FOR DESTABILIZING THE
SECURITY SITUATION IN THE REGION AND THE WORLD.

THIS POLICY HAS CAUSED TREMENDOUS LOSSES AND
CASUALTIES IN IRAQ. HUNDREDS OF THOUSANDS OF

PEOPLE HAVE BEEN KILLED, WOUNDED, HBANDICAPPED

AND MISSED. ALSO, THOUSANDS OF VILLAGES AND TOWNS
HAVE BEEN DESTROYED AND MARSHES HAVE BEEN DRAINED
AND THE ECONOMIC INFRASTRUCTURE HAS BEEN BROKEN
DOWN, '

THAT SITUATION HAS CREATED A LOT OF SOCIAL PROBLEMS
FOR THE IRAQI SOCIETY. THE IRAQI PEOPLE HAVE NO MORE
CONFIDENCE IN THE MILITARY FORCES AND DON'T LOOK AT

1
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THEM AS A NATIONAL FORCE PROTECTING THE COUNTRY’S
INTERESTS. THEREFORE, AND IN ORDER TO BE A LESSON FOR .
THE NEXT GENERATIONS, THE COMING POLITICAL LEADERSHIP
SHOULD HAVE A POLITICAL PROGRAM TO CLARIFY THE TRAGEDY
AND SUFFERINGS RESULTED FROM THE AGGRESSIVE POLICY OF
THE REGIME AND ITS EFFECTS ON THE FUTURE.

2. CANCELLATION OF THE CURRENT DIRECTORATE OF POLITICAL
GUIDANCE AND DEMOBILIZING THE PEOPLE WHO HAVE BEEN
WORKING IN IT. A NEW ORGANIZATION, WHICH CORRESPONDS
THE ONES OF THE ARMIES OF THE DEMOCRATIC COUNTRIES THAT
PROTECT THE PERSONAL FREEDOM AND RESPECT THE HUMAN
RIGHTS AND THE CIVIL SOCIETY, MUST BE FOUNDED TO REPLACE
THIS DIRECTORATE. '

3. EDUCATION OF THE MILITARY FORCES ON LOYALTY TO THE
STATE AND COMMITMENT WITH A DEMOCRATIC, PLURALISTIC
AND PARLIAMENTARY GOVERNMENT AFTER CHANGING THE
CURRENT REGIME. THE MILITARY FORCES MUST KEEP AWAY
FROM EXTREMISM AND CHAUVINISM.

4. DELEGATING MILITARY PEOPLE TO DEMOCRATIC COUNTRIES TO
BE AWARE OF THEIR DEMOCRATIC SYSTEMS AND MAKE USE OF
THEIR EXPERIENCE.

5. BUILDING UP A GOOD RELATIONSHIP BETWEEN THE SOLDIERS
AND OFFICERS TO REESTABLISH THE SELF -CONFIDENCE OF THE
MILITARY FORCES AND IMPROVE THEIR MORALE CONDITIONS.
THIS WILL BUILD UP A MILITARY IDECLOGY AWAY FROM
FACTIONAL, TRIBAL, OR ETHNIC AFFILIATION. IT WILL ALSO
MAKE ALL THE MILITARY PEOPLE UNDERSTAND THAT THEY
BELONG TO A STATE OF LAW, CONSTITUTION, STABILITY AND
SECURITY, RECONSTRUCTION, AND BROTHERHOOD.

6. THE IRAQI ARMY NEEDS FUNDAMENTAL CHANGES IN THE SIZE,
STRUCTURE, AND ARMS AFTER CHANGING THE CURRENT REGIME.
THESE CHANGES MUST CONFORM TO THE MODERN MILITARY
SCIENCE, TECHNOLOGY, AND STRATEGY FOLLOWED BY THE
DEMOCRATIC COUNTRIES. o

THE DEFENSE POLICY IN THE REGION:

THE DEFENSE POLICY OF ANY COUNTRY IS MADE BY ITS POLITICAL
LEADERSHIP. THIS POLICY MUST CONFORM TO THE INTERESTS

OF THE COUNTRY AS WELL AS THE INTERNATIONAL LAWS AND
REGULATIONS. THE NEW INTERNATIONAL SYSTEMS AND TREATIES
DON’T ALLOW ANY VIOLATION OF THE INTERNATIONAL LAWS
INCLUDING CARRYING OUT AGGRESSIVE ATTACKS IN THE AREA OR

2
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ANYWHERE ELSE. THEREFORE, THE FOLLOWING PROCEDURES ARE
RECOMMENDED:

1. GETTING AWAY FROM ANY POLICIES OF FACTIONAL OR ETHNIC
DISCRIMINATION. ALSO, RESPECTING THE CONSTITUTIONAL
FACILITIES OF THE STATE. .

2. PROHIBITING PRODUCTION OR PROCURING WEAPONS OF MASS
DESTRUCTION OR THE OTHER UNCONVENTIONAL WEAPONS
LIKE LONG-RANGE MISSILES. ALSO, DECREASING THE OTHER
OFFENSIVE WEAPONS.

3. ASBEING A DEMOCRATIC, PLURALISTIC, AND PARLIAMENTARY
COUNTRY, IRAQ SHOULD GET INTO NEW POLITICAL AND MILITARY
TREATIES WITHIN THE NEW REGIONAL AND INTERNATIONAL

COALITIONS.
DEMOBILIZATION, DISARMAMENT, AND RETRAINING:

1. IF THE INTERNATIONAL COMMUNITY IS DETERMINED TO RESCUE
THE IRAQI PEOPLE, NEIGHBORING COUNTRIES, AND THE WORLD
FROM THIS REGIME, AND AN INTERNATIONAL COALITION HEADED
BY THE U.S. HAS BEEN FOUNDED FOR THIS PURPOSE, THE REGIME
AND ITS MILITARY FORCES CANNOT RESIST AND WILL COLLAPSE
SOON,

2. ANY INDEPENDENT STATE NEEDS A DEFENSIVE MILITARY
FORCE TO PROTECT ITS INTERESTS, CONTROL THE SECURITY
SITUATION, AND ENABLE IT OF IMPLEMENTING ITS PROGRAMS
FOR DEVELOPMENT AND CONSTRUCTION,

3. THE IRAQI MILITARY FORCES MUST BE BUILT UP IN A MANNER
CONFORMS TO GENERAL CIRCUMSTANCES AND THE CHANGES
THAT TAKE PLACE IN IRAQ, THE REGION AND THE WORLD. THE
IRAQI MILITARY FORCES SHOULD ALSO MEET WITH IRAQI
DEFENSIVE NEEDS AND KEEP AWAY FROM AGGRESSIVE ACTS.

4. SINCE THE IRAQI REGIME HAS WIDELY USED THE WEAPONS OF
MASS DESTRUCTION AGAINST ITS PEOPLE AND NEIGHBORING
COUNTRIES AND HAS BECOME A THREAT TO THE INTERNATIONAL
AND REGIONAL SECURITY, ITS WEAPONS OF MASS DESTRUCTION
MUST BE ELIMINATED AND DESTROYED AND IT SHOULD NOT BE
GIVEN ANY CHANCE TO HAVE SUCH WEAPONS AGAIN. .

5. DECREASING THE MILITARY FORCES AND TAKING THE
FOLLOWING PROCEDURES:

CANCELLATION OF THE 850 AND DEMOBILIZING ITS MEMBERS.

CANCELLATION OF THE RG AND SRG FORCES.

CANCELLATION OF THE POLITICAL GUIDANCE DIRECTORATE AND
DEMOBILIZING ITS MEMBERS. ’

3
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THE DMI SHOULD BE RE-ANNEXED TO THE MINISTRY OF DEFENSE.,
IT SHOULD NOT HAVE ANY DIRECT CONNECTION WITH THE
PRESIDENTIAL OFFICE. .

DEMOBILIZING THE RESERVE OFFICERS, SUBORDINATES, AND
SOLDIERS FROM THE MILITARY SERVICE.

DEMOBILIZING THOSE WHO ARE HAVING SERVICE DUE TO THEIR
AGE.

MAKING USE OF THE RETIRED OFFICERS WHO HAVE PHYSICAL
AND LOYALTY QUALIFICATIONS AND HAVE BEEN RETIRED FOR
NOT BEING LOYAL TO THE BA'TH PARTY AND THE REGIME.

PENSIONING OFF THE UNNEEDED OFFICERS, .

WITHDRAWAL OF UNNEEDED WEAPONS AND AMMUNITIONS AND
THE MILITARY EQUIPMENT FROM THE UNITS TO BE STORED OR
DESTROYED.

CHANGING THE PROFESSIONAL ESTABLISHMENTS INCLUDING
PRODUCTIVE FACTORIES THAT BELONG TO THE ARMY OR THE
MILITARY INDUSTRIALIZATION INTO CIVILIAN ESTABLISHMENTS.

REVIEWING THE CURRENT MILITARY ORDERS AND REGULATIONS
AND CHANGING THEM IN A WAY TO MEET THE REQUIREMENTS OF
THE IRAQI MILITARY FORCES. 4

ALLOCATING AN OVERT BUDGET FOR THE MINISTRY OF DEFENSE
BY THE COMING IRAQI GOVERNMENT. THE BUDGET SHOULD BE
APPROVED BY THE ELECTED PARLIAMENT OF IRAQ.

KEEPING THE MILITARY FORCES IN THEIR BARRACKS.

FINDING JOBS FOR THE UNEMPLOYED DEMOBILIZED PEOPLE IN
ORDER TO REINTEGRATE INTO THE CIVIL SOCIETY.

PROVIDING MODERN TRAINING PRINCIPLES TO THE MILITARY
FORCES AND SENDING MILITARY DELEGATIONS TO SOME FRIEND
COUNTRIES WHICH HAVE HELPED THE IRAQ PEOPLE IN GETTING
RID OF THE REGIME. '

DISTRIBUTION OF THE MILITARY POSTS FAIRLY AMONG THE
DIFFERENT COMPONENTS OF THE IRAQI PEOPLE. THE SAME THING
MUST BE DONE FOR ADMISSION IN THE MILITARY ACADEMIES OR
COLLEGES AND THE MILITARY TRAINING COURSES.

IT IS NECESSARY TO REBUILD THE ARMY OUT OF VOLUNTEERS
AND ABOLISH THE COMPULSORY MILITARY SERVICE. ALSO, THE
VOLUNTEERS SHOULD HAVE THE RIGHT TO PERFORM THEIR
SERVICE IN THEIR FEDERAL REGIONS.

THE MILITARY FORCES SHOULD BE INVOLVED IN DEVELOPMENT
AND CONSTRUCTION PROGRAMS.

THE PESHMERGA FORCES OF KURDISTAN REGION HAVE
STRUGGLED FOR A LONG TIME TO HAVE DEMOCRACY AND
KEEP THE INTERESTS OF ALL THE IRAQI PEOPLE. THEY HAVE
RESISTED THE REPRESSION AND TERRORISM OF THE IRAQI
FORCES TO IMPOSE THE DICTATORSHIP ON THE PEOPLE. ALSO,
THE PESHMERGA POSITIONS HAVE BEEN A STRONGHOLD FOR
ALL THE IRAQI OPPOSITION FORCES AND GROUPS TO STRUGGLE
AGAINST DICTATORSHIP AND TERRORISM. THESE FORCES HAVE

4
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A LONG AND HONORABLE HISTORY IN THE MILITARY STRUGGLE.
THEY ARE WELL-ORGANIZED AND PREPARED FOR DEFENDING
DEMOCRACY, PLURALISM, HUMAN RIGHTS, AND RESPECTING
THE CIVIL SOCIETY. THEREFORE, THESE FORCES SHOULD BE
INCLUDED WITHIN THE FRAMEWORK OF THE MILITARY FORCES
OF IRAQI KURDISTAN REGION.

STRUCTURE AND DUTIES OF THE MILITARY FORCES:

1.

THE DUTY OF THE MILITARY FORCES IS DEFENDING IRAQ AND
ITS CONSTITUTION AND THE ADMINISTRATION ELECTED BY THE
PEOPLE.

IMPLEMENTATION OF ALL ORDERS, INSTRUCTIONS AND
PROGRAMMES ISSUED BY THE ELECTED POLITICAL LEADERSHIP.

NON-INTERVENTION IN THE POLITICAL AFFAIRS.

EDUCATION OF THE YOUNG PEOPLE OF THE VARIOUS ETHNIC AND
RELIGIOUS GROUPS -- KURDS, ARABS, TURKMANS, ASSYRIANS --
ON PRINCIPLES OF DEMOCRACY, FREEDOM OF EXPRESSION,
PLURALISM, FEDERALISM AND HUMAN RIGHTS.

THE AUTHORITY OF MOVING THE MILITARY FORCES SHOULD BE
LIMITED AND CONFINED ACCORDING TO A CONSTITUTIONAL
ARTICLE THAT KEEPS SUCH MOVEMENTS AWAY FROM FACT TONAL
AND PERSONAL INTERESTS. '

THE MILITARY BUDGET MUST BE APPROVED AND CONTROLLED
BY THE ELECTED ADMINISTRATION.

PARTICIPATION OF THE IRAQI MILITARY FORCES IN TRAINING
AND MANEUVERS WITH ALLIED COUNTRIES,

ELIMINATION OF SUSPECTED TERRORIST ORGANIZATIONS
WORKING AGAINST THE INTERESTS OF IRAQ, THE REGION,
AND THE WORLD. .

PARTICIPATION IN CONTROLLING EMERGENCY CASES AND
NATURAL DISASTERS.

WITH REGARDS.
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Civil-Military Relations: Its Important Role in the Iraq of the Future

There are many things in the framework of building positive civil-military relations

which indicate civilized behavior and mutual benelit, and they will enable the

construction of an improved future Iraq. But, they require initial steps of democratic

principles in the Iraqi armed forces for the elimination of the negative idea that the

military establishment precedes everything else in Iraq, and especially the effect of

that attitude on the Iragi youth, who catry a negative idea of the Army because of its

perceived sternness, violence, war militarism, and the loss of valuable years of their ’
lives during their compulsory military service,

We must combine all of our operating procedures and suitable educational steps to
correct movement to progréss toward prominent civil-military relations on
humanitarian and national grounds, such as:

* Thereview of the laws of military service and the gradual elimination of the
law of compulsory military service, so that all armed forces members are
volunteers and aim fo be professional soldiers in the national service of Irag

* The inclusion of civilians to work in the Iraqi military establishments and
formation of a civilian advisory section in the Ministry of Defense, and
~ likewise the insertion of military advisors in the important civilian ministries
and establishments

® The assignment of military officers who are close to retirement into the
ministries and civilian departments in administrative and technical positions so
that they may provide beneficial services, for example, in municipal
governments, administrative divisions, departments of public works,
agniculture, industry, and department of roads and communications

*  Providing military medical services to the benefit of the civilian population,
" and in conjunction with the ¢ivilian agencies and in designated locations

» The use of the Army's military engineers in improvement and paving of main
and secondary routes of civilian communications and their participation, in
cooperation with civilian authorities, in rebuilding and construction of the

country

¢ The capability of military training establishments to train Iraqgi youth in
various specialized sports, such as parachute Jjumping, climbing, and other
suitable military skills

*  The possible participation of Iraqi Army aviation units {(helicopters) in
coordination with the civil defense authoritics in rescue opetations, and also
for countering smuggling and pursuing dangerous criminals, etc,

*  Establishing youth organizations in the secondary schools and the universities
as friends of the Army, which organizations may inform and encourage the
youth to volunteer for military service later in their lives
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Civilian celebrations on the occasion of commemorating the National Day of
the fraqi Army

Priority importance of the annual Day of the Iraqi Soldier
-Expansion of the participation of Iraqi women in the Army and the Police

Organizing combined celebrations between the military and civilians on
suitable national holiday festivals and occasions

Preparing joint programs for public information between the civilians and the
military

The Iraqi Army will be able to provide thousands of intermediate-skilled
cadres to the civilian industrial and commercial establishments and they can
assume leading mid-level positions in the agriculture, industry and service
sectors of Iraq's national economy

The removal of obvious armed military presence from the streets of Iragi cities

Minimizing past established fear from armed forces in the community, all
regulation and laws concerning the authority of armed forces over civilians
must transparently declared through the nation. ’

Allowing civilian to tour and visit the headquarter of defense department or
any other well know army establishments, It will help to build the bridge over
the gap between civilian and military, meanwhile, it will give the civilians
lucid view of what is Defense Dept., and how it operates to defend the
citizens of the nations and it is interest,
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DEFENCE POLICY WORKING GROUP

Defence Policy in a Regional Setting:
The re - building of the Iragi Armed Forces will depend on:

1. The Political System and its Philosophy, which the government
will follow, in dealing with the different issues it will face, and to
reach their objectives.

If the palicy, the government follows is based upon expanding and
repeating its past status, then this will lead the government to build
a large attacking military force, this will exceed in its need to
defend the country and its sovereignty.

On the other hand, if the government’s policy is to concentrate on
- building the economy and the infra structure of the country and to
have peace as its main principle, by way of negotiating verbally
any differences with any country, then we will only need to build a
logical size army for Defence Purposes against any outside
- aggression.

2. The size of armed forces and the quality of its weapons will depend
upon the intentions of the surrounding countries, and their policies
and treaties with other countries.

Only then, a feasibility study that will include, the social,
economical and technological capability of the country will allow
us to know the size of Armed Forces needed and its weapon
capabilities,

The Saddam Hussain’s Regime from the time it came to power in
Iraq in 1968, had adopted the idea of expanding and controlling the
region,.thus pushed Iraq and its neighbours to unsettlements and
destruction by way of wars,

Accordin;gly, we think its essential that we should adopt the idea of
living in peace and harmony with our neighbours and the world, in
order to build a peaceful future Iraq.

3. Due to the debts that have accumulated as a result of the two wars
and the bad economy that followed, this will make the expenditure
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and the monies to spend on the army very unreasonable and
difficult. '

The Influences that wiil lead to the re — building of the

future Iraqi Armed Forces: :
Geograghic_al influences: |

1. Iraq is surrounded from the north by Turkey, from the east by Iran
and from the south and west by friendly Arab Countries, smaller
countries when compared to Iraq, thus they are unlikely to attack
Iraq. Whatever differences, politically or economically we might
have with them , .

2. There are differences with Iran. These are past difference which
resulted from the Shah of Iran wanting parts of the Arabian Gulf
and some of the Iragi border land

This problem was dealt with in 1975 in the “Algerian Treaty”, -

. where Saddam himself was its engineer. This ended the armed
movement in Kurdistan Iraq with its head The Mullah Mustapha
Barzani. '

A new problem arised from this “The Exportation of the Islamic
Revolution”, After the Islamic Revolution in Iran in 1979, by the
Mullah Khumaini, this pushed Saddam to wage war against Iran
for 8 years, and as soon as it finished he ends up invading Kuwait
in August 1990,

Thus, we will have fo take into consideration the Iranian threat and
as the situation in Iraq will not allow it to be an equal level with
Iran. A defence treaty with the United State of America will level
this equilibrium, just like the rest of the Gulf Countries.

3. TURKEY: The moderate Islamic country The Republic of Turkey
was established in 1923. Their constitution specifically
concentrate on its Foreign Policy not to get involved in the internal
situation of their neighbours and as Turkey is part of Nato, this will
make the idea of Aggression an uneasy event and when Iraq enters
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a Defence Treaty with U.S.A, then this aggression will be
impossible. ‘ ‘

4. The Arab — Israeli conflict cannot be ignored by any Strategical
study that involves the Middle — East. Thus the ideal solution is
the one suggested by President George W. Bush during the present
“U.N.” meeting for a peaceful ending to this conflict, :

Therefore, we cannot include this conflict in the basis of the re —
building process for Iragi Armed Forces as its illogical under the
present world state and the inclusion of weapons of Mass
Destruction will not lead to anything by any side, but, to total
destruction and the threat of world peace.

The size of Armed Forces in Future Iraq:

1. The size of the Armed Forces during peace will be between 0.5% -
1.5% in the ratio to the Iraqi Population (22 million
approximately) = 150,000 - 200, 000 men in service.

2. We suggest the size of the Armed Forces should not consist of
more than 3 corps

3. Supply the Armed Forces with the latest Equipments and
- Machinery.

4. The Weapons and Equipments are for defensive purposes and they
consist of Infantry, Air Force, Air defence, Navy and ...etc.

5. To cancel all units that was formed during Saddam’s Regime.

6. Close down and cancel the Military Production units and Mass
Destruction units that were established during the Saddam’s

Regime,

-

7. Cancel and closure of the Political Propaganda Establishment,

8. The Policy of Voluntary and UN - voluntary call to service should
be followed. And the replacement of un- voluntary service call by
way of paying a lump sum as substitute,

9. The distribution of Democratic understanding and knowledge jn
the Army and its status as not to get involved in the Politics and
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parties of the country. This will also implement the idea of Army
loyalty to the government and country and not to one person or

group.

CONCLUSION;

1.

Iraq should have a defensive Army and not an attacking Army with
an offensive status. As Iraq will never in the future have any
foreign intentions to expand against neighbouring countries.

. The duty of the Army is to defend the country and its Sovereignty.

. The Army’s responsibility will be to protect the constitution and

not to allow any influences to affect it.

. Protect and participate in the brevention of natural disasters when

they happen.

. To benefit all Army leavers, to build the infrastructure of the

country and to assist the skilled workers by sponsoring them to

start small projects.

. To limit the privileges of the Armed Forces by way of a clause in

the Constitution as a result of a law passed and accepted by the
parliament, which was elected by the people.

To implement an annual budget for the Army and to concentrate on
building the economy of the country. This budget will have to be
passed by Parliament first.

. The internal security and prevention of criminal activities will be

the duty of the Police and Security Forces.

The prevention of any terrorist group to use the land of Iraq as
bases to their activities to use against any regional or international
country and to fight terrorism in all its types.

{

10.To limit the relation- ship between the Civil Bodies and the Armed

Forces, which will insure that no Military Personal will be involved
in any Political issues or differences and not to be under the control
of a single person.

UNCLASSIFIED




1.

12.

UNCLASSIFIED

We should also prevent all Military Persons to be members of any
Political Party. ‘

Prevent and outlaw the production and licences of any form of
weapons of Mass Destruction.

Prevent and outlaw any form of Racism whether religious, national
or social inside the Armed Forces. As this was occurring during
the Present Regime. _ -
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_ DDR
Disarmament . Demobilisation and Reintegration of paramilitary forces in post
Saddam JIraq

Forward

Disarmament , Demobilization and reintegration (DDR) process is a prelude to the establishment of
a stable and secure environment in post Saddam Iraq that allows Iraq to return to normality . This
return to normality will involve the return of refugees ( 4 million outside Iraq ) and displaced
persons ( Kurds , forcibly displaced by the present regime in south of Iraq) , the rebuilding of the
basic infrastructure and establishment of democratic governance . The presence of a large number
of arms and light weapons is a major threat to a stable Iraq in the future . Therefore , immediate
attempts must be made by the new Iraqi system in post Saddam Iraq to develop some form of
response Lo this threat , which can be interpreted into a major DDR process for all the paramilitary
forces created by the regime and all the fighting groups and parties in the Iraqi opposition that were
fighting against the regime . This process (DDR) , should be part of the new governments efforts to
contribute to enhancing the stability and peace in the country after the departure of the present
regime from power . The basis for a successful DDR process will be dependent on the stability of
the country and type of system controlling it . However , the full success of a DDR process requires
the full cooperation of the entire affected population and the coordination of various governmental
and private institutes throughout the process .

Itis often difficult to make the right assessment for the success or failure of any DDR programme

as the information regarding the concerned forces and parties is difficult to obtain , therefore ,
programme planning and the ability to make sound management decisions becomes limited . It is
important that the appropriate information is collected in sufficient detail to enable sound and
possible judgments to be made . This means that an appropriate public information strategy
supported by the necessary means and resources should form an integral part of the DDR process in
post Saddam Iraq . This will also require the opening of information gathering centres south ,
middle and north of Iraq . It also requires the recruitment of well informed and capable staff body to .
operate the DDR process effectively . A successful DDR programme in the new Iraq will require
access to caonsiderable amount of technical skills and institutionat knowledge . This requires the
new Iraqi government to establish databases of expertise on disarmament , demobilization and
reintegration . The new Iragi system must also recognize the usefulness of including DDR issues
into the national training programmes ,

Planaing Phase . In order to implement a successful DDR. programme in the new Iraq , accurate
planning is required . Accurate information from all the parties that are involved in this process is
required . Information on the size and location of their armed forces » number , type and location of
weapons and agreement on the location of sites for disarmament and demcbilization as well as on
the timing process . The planning process must also outline the responsibilities of the leading
national institutes in lraq and other actors and organizatians essential to the disarmament , _
demobilization and reintegration process and should also out line the basic approach to the problem
» including strategies and time frames .
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Important steps . The DDR process for former paramititary combatants in the new Iraq requires
five interconnected phases for it 10 succeed .

1. The political phase . This requires political deals through continuous negotiations and fact
finding missions that will either Jead to the integration of the former separated forces into a
new military framework such as a new consolidated defensive Iraqi army or lead to the
return of the former combatants to civilian life . This will require local and international
political support .

2. The military and Technical phase . A military structure with expertise and technical
support are required to secure stability in Iraq , Jeading from ceasefire to disarmament and
discharge while a security mechanism is employed to prevent further conflicts , This
military structure can be : a, The Iraqi military . b.The united States military . c. The United
Nations d. All the three .

3. Security . Maintaining security in Iraq after the departure of the present regime will create a
climate in the country less prone to violence and vengeance and big reduction in small arms
trade and increase in tolerance between the different factions of the people . Security will be
implemented as mentioned in 2. by an option of the above military forces or joined together.

4. Humanitarian phase . This will require the new Iraqi government to establish a framework
that will enhance the well being of the former combatants from the various dismantled
forces and reinserting them into society as healthy and stable citizens . This will include
social, psychological and physical treatment _ It also includes education and health care .

5. Socio-Economic phase . Which leads to the reintegration of the x-combatants into the
economic activities of their communities . Such measures require job training and
employment , housing . credit , training and transport to enable them to participate positively
into the community .

It is essential that the planning and preparation of any DDR programine in Iraq after the change of
the present regime include all the five phases mentioned above . If one strain is neglected , the
others will be effected and by necessity suffer .

Disarmament

Disarmament in post Saddam Iraq means the collection of small arms and light and heavy weapons
from feuding parties within the borders of the Iraqi state . This will include the following forces ;

1. Fidayeen Saddam . A paramilitary force of over 10000 members with light and heavy
weapons under their disposal . This force was created by Auday , Saddams eldest son in the
beginning of the 90s from special forces and military intelligence units that come from tribes
and families loyal to the regime . .

2. Al-jaysh Al-shaabi ( the Popular Army ). A paramilitary army of Baath party members .
The Popular Army is armed by the present regime with Russian light weapons such as
AKA47 automatic rifles, RPK light machine guns , BKC medium machine guns and anti
tank/infantry RPG 7 rocket propellers . The Popular Army is estimated to have 120000
elements

3. Jaysh Al Qudus { Al Qudus Army) ‘It was formed lately of civilians who were forced 1o
enlist in order not to loose their monthly food rations . It is estimated to consist of over one
million elements armed with light weapons . . '

4. The INC Opposition Forces . The opposition forces must be included in the DDR
programime in post Saddam Irag . This will include all the armed factions in northern and
southern Iraq . ’
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5. Armed tribes loyal to the present regime . This include tribes in the middle ,west and
south of Iraq that were armed by the regime in order to counter any insurgency by the civil
population in their province . They are estimated to be over 150 families and tribes
considered loyal 1o the regime . -

6. Al Forsan Regiments . A Kurdish army created by the present regime to counter the
Kurdish oppasition forces fighting the regime in north of Iraq . They consist of 12 regiments

- of 1000 soldiers each , equipped with light Russian arms .

7. Mujahideen Khalk . An 18000 member army of Iranian origin created in the early 80s by
the Iraqi regime as a form of opposition to the present Iranian Islamic government . They are
well equipped and armed with light and heavy Russian made weapons . '

Disarmament to the above forces must include monitoring of the collected arms , their safe storage
and their final disposition , which may entail their destruction . Disarmament also include certain
issues like the disposal of arms and ammunition , warehouses , and establishing a criteria or
categories for weapons , like Landmines or unmarked or defaulted weapons . )

Disarmament and demobilization of the Iraqi armed forces should be done in a later phase when the
first stage of the DDR process regarding the paramilitary forces is accomplished .

—

Mine Action . Iraq at present is a mine infested country . During the 8 years war with Iran,
thousands of mines were planted and maps 1o their locations lost due to the events of war . In the
north of Iraq there are estimated to be over 1 million mines planted through the years of conflict that
has not been dealt with . '

In post Saddam Iraq , there need to be developed a sustainable response to Jand mine contamination,
The new government must prepare the basic requirements to enable it to plan , manage and execute
mine action strategies to'deal with the mine problem in the long term . Such requirements can be
interpreted into the following : )

Developing management tools .

Providing educational and training programmes .
 Introducing sound administrative procedures .

Establishing special medical centres for the injured and the amputated .

Establishing a field network of offices with the ahility to respond effectively to mine action
around the country .

o

Destruction of arms . The destruction of landmines , old weapons | unmarked and defaulted
weapons will be appropriate and desirable in post Saddam Iraq .
There is a aumber of types of destructive techniques that exist and could be applied . When
deciding which method is more appropriate,, certain measures and factors must be taken into
account . These factors can be presented into the following points

1. Numbers and types of weapons involved .

2. The urgency of the disarmament process .
3. The environmental impact .
4
5

- The reliability of the technique .
- The cost and availability of means and expertise .

Demobilization

Demobilization in post Saddam Iraq means that combatants of all the forces concerned begin to
disband their military structures and begin the transformation into civilian life . This process
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generally entails the registration of former combatants fallowed by some kind of assistance to
enable them to meet their basic needs and then discharge and transportation to their home
communities . 4

Demobilization is an advanced stage that will be launched with disarmament 1o convert combatants
who pursue their objectives through force and violence to civilians who pursue their objectives
through other means .

However, the present Iraqi regime has managed do militarise a large portion of the Iraqgi population
in the past 30 years . Military to many is the only trade or form of life they know and they will lose
through demobilization their only marketable skill, social network and political influence .
Therefore , all combatants who are included in the demobilization process must be assured by their
leaders and by the new government of their legal rights and that new prospects for work and
education will be provided to them by the new system . Constant governmental and institutional
attention must be given 10 the demobilization process with the requirement of a generous capital of
resources . Training programmes , health care and housing projects are ail essential issues that must
be addressed in order to fulfil the requirements for a successful demobilization process . Short time
savings like , limited staffing , non-existence of a mandate for human rights activities and the lack
of institution building may come at a very high long-term price .

Deterrent capacity . A well-equipped operation with strong deterrent capacity can achieve its gaols
even in the most difficult environment . Deterrence should be on the following levels :
1. The military level where the involvement of the Iraqi army is required .
2 The political leve! where a common agenda is agreed on by all parties and observed closely
by the United Nation and the international community .
3. The economical level where governmental and institutional support is required ,

Formation of a unified force . Demobilization may be followed by recruiting some of the x-
combatants who wish to continue in their military careers , into a unified defensive force . In other
words . merging x-combatants into the Iragi regular army . This stage should be achieved after the
disarmament , demobilization and redeployment of the Iraqi army is completed . However , this
stage will be considered incomplete unless the following points have been defined by all parties
mvolved

The role of the Iraqi army in post Saddam Iraq .

The composition of the Iraqi army in post Saddam Irag .

Criteria for selection .

Rules of operations and engagement .

The military budget . .

6. Civil-military refationship

- Once a unified armed forces is formed , further efforts may be required to ensure that it operates
firmly under the new Iraqi civilian leadership as a professional institution with the necessary
equipment available . ‘

kW N -

Reintegration

Reintegration is a number of training , and Job and income generating projects that is created by the
new system . However , nongovernmental organizations and foreign institutes can participate in the
major projects and issues that handle humanitarian and national training programmes , housing ,
health and education.

When membersof the dismantled forces and their families are allowed to adapt , economically and
socially to a productive civilian life in Iraq , then the Reintegration programme can be called a
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success . If the reintegration programme is to become successful in post Saddam iraq , then all the
former combatants of the dismantled paramilitary units must have strong fzith in the new
government and that all the mechanisms of governance is accessible to their representatives . This
can be interpreted into the civil services in post Saddam Iraq that must become the neutral and
impartial servant of the state .

The justice system in post Saddam Irag must also be restored through its main factors : Law
enforcement , The Judiciary system and The Penal system . They must be seen to function
professionally and with no prejudice .

Human rights must be developed with the help and coordination of the United Nations and the
various independent human rights groups . This will enable the new Iraqgi system to accept
codifying international norm { with regards to human rights ) into national law .

A government of national unity is required for the success of the reintegration process in post
Saddam Iraq . This means that the Political Structure in post Saddam Iraq must be defined and
accepted by all parties concerned . This will help avoiding the creation of 2 winner-takes-all system
The new Iragi government after Saddam must enhance the democratic process where majorities can
express their will, while recognizing the rights of minorities and help accommodating its people in
the new system in which multiple ethnicities can survive within a single state .

Conclusion .

The quest for peace , stability and sustainable human development in post Saddam Iraq is unlikely
1o become successful unless the forces that have produced tension and conflict in the region are
brought under control in a climate of social and political tolerance , where human rights are
respected and where the need for social and economic change are shared by all the parties
concerneqd .

Essentially , political , technical and humanitarian support should be directed to the new system in
post Saddam Iraq that is répresented by the new democratic government to enable it perform its
duties. ] .

Disarmament , Demobilisation and Reintegration Programmes in post Saddam Iraq can be an
ineffective and sterile process if the overall needs of the country are not addressed . The
Disarmament , Demobilization and Reintegration process is only a part of the overall stabilizing
process in the new Irag and it needs to be planned in strict coordination with other activities such as
, institutional reinforcement , administrative reorganization and rehabilitation of social services like
education and heath . ' \

Strong economy and open enterprise backed by strong international support are major elements for
assuring the success of the DDR process in post Saddam Iraq .

In the long term , a strategic approach is required to define the main social , environmental .
regional and complex factors that have led Iraq to the violent conflicts between its people, and long
wars with its neighbours . It is essential to begin with a penetrating analysis of the root causes that
led to such tragic events in the past and to construct a road map towards a new stable and peaceful
Iraq.

This analysis should be elaborated jointly with the new government and other international agencies
m order 10 create a comprehensive framewark for recovery in post Saddam Iraq .
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Education and Its Important Role in the National Defense of Iraq

In a country such as Iraq, which has been susceptible to radical political, economic
and social changes, and after its participation in several external wars with its
neighbors and interal wars in the north, the south and even the country's central
region, there has been a resultant intervention and haziness of the doctrine and
philosephy of national defense. That doctrine requires a number of educational and
training programs in accordance with a new strategy of defense that reflects the policy
of a new government. These programs will include the following benefits:

* Education of the people, especially the new generation, in the doctrine of Iraqi
patriotism and what Iraq means as a geographic region, a people, a political
system, what are Iraq's international boundaries, Irag's human resources, Iraq's
rich popular culture (without chauvinism or fanaticism), and what are the
Tights and duties of the Iraqi citizen ‘

*» National symbols, such as the Iraqi flag and the Iraqi national anthem, and
their importance .

» Peaceful coexistence among the populations inside the Iraqi nation

¢ The principles of human rights under the auspices of a democratic and
pluralistic government

* The meaning of Irag's national defense, including moral and political defense
by means of confirmation of love of Iraq and coramitment to protection of its
interests, its land, its resources and culture, and confirmation of its national
unity and the cohesion of Iraq's people ‘

In regard to military and civil defense, education and training can enable the
following: '
* A culture of change and transition from war to peace, including the conditions
and requirements of such change .

» Civil defense programs
* A culture of protective security and intelligence

» Educational and protective programs about wars of mass casualties, such as
chemical, biological and nuclear wars, and training on the use of suitable
specialized procedures

* Programs for basic military training of volunteers for limited tirhe-periods and
their introduction with recreational and educational programs

¥
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* Activation of scouting programs (Boy Scouts), young peoples' programs, and
youth camps

* The priority importance of sports programs for physical fitness and readiness,
such as programs for parachute jumping, climbing, rifle marksmanship, field
navigation and map reading, individual combat, survival camping, etc.

* General awareness of the Iraqi people about wars in the world, their causes,
their causes and methods, their results, how to avoid such wars, and the human
and material lessons learned from such wars .
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Force . mission and structure

The mission of the Iraqi Army in post Saddam Iraq.

Objective :

To transfer Iraq to a stable democratic state means a major transition to the new world in
every aspect of life including the Iraqi armed forces . This will require imaginative and
determined leadership to create the foundation of the new Iraqi state .

The transitional period in post Saddam Iraq require us to transform the Iraqi army into
an educated and professional core that will play a responsible role in forming the future
of Iraq . An army that will be able to protect freedom and defend the basic human rights
of the Iraqi people . )

A key objective to this document is to define the main requirements to build a new
defensive army and determine priorities for the military issues that can be dealt with in
post Saddam Iraq .

Elements of change .

- The military component in a new Iraq as important and demanding as it is , would be a
supporting but lesser aspect of a strategy that will be based fundamentally on diplomatic,
sacial and economical leverage that will compel cooperation and assistance from the
international community and the free world.

The role of the Iragi army in post Saddam Iraq will depend in both the short and long
terms on the following elements:

~Internal elements - which includes the political stability and strong economy of the
nation . In other words Social tolerance , free enterprise and effective use of Irag’s
resources ( Oil) are key factors in Iraq’s future stability and economic boost which will
consequently determine the future role of the Iraqgi Army .

-External elements - which will depend on the size and the kind of support and expertise
the new Iraq requires from the free world in order to move forward in it’s transitional
period without hesitation or obstacles . The Iragi Armed Forces will be in great need for
reassessment in its goals and values , in reorganization and redeployment . This requires
the assistance of Iraq’s friends and allies . )

-Geopolitical element - which can be interpreted into the kind of political, economical
and military relationships Iraq will have with it’s Arab neighbours and Israel . The role
of the Iragi army will also depend on Iraq’s future relations with its old enemy -Iran . The
water and minority problems between Iraq and Turkey is also an essential matter that
could determine the new role of the Iraqi army in post Saddam Iraq.
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Forces To Dismantle :

Since 1979 , new military and paramilitary units were created by Saddam Hussein . A}l of
whom were aliens to the regular Iragi army in its ethics and values . These forces were
created mainly to protect the regime , spread terror and fear among the people and to
counter any insurgency by the regular army . Many of these units will disintegrate after
the departure of Saddam but it must be seen that all the following units are dismantled in
the future : : \

1- The Special Security Guards - Was created in 1984 mainly for providing
security and body guards to Saddam and his family . The special security
apparatus is estimated to have 7000 members all of whom come from Saddam’s
tribe ( al bunassir ) or from the Sunni Arab triangle . Primary tasks of this
apparatus is to provide security to the president and his family , securing
presidential institutions and palaces, monitoring army commanders , buying
equipment for the military industry and maintaining the WMD programmes .

2- The Special Republican Guards - And they consist of 16 regiments organized
inte 4 brigades of 3000 members each . The Special Republican Guards are used in
order to counter any insurgency or rebellion by the regular army or the republican
guards . The special security apparatus exercises operational control over the
special republican guards . Both systems report directly to Saddam and his son
Qusay . :

3- Military security - Was established in 1992 . It has its own military brigade . The
head of this apparatus reports directly to the office of the president . The main role
of the Military Security is to monitor the Iraqi regular army and to detect and
counter any dissent from army units . The military security is also designed to Spy
on military intelligence personnel for dissent or corruption . .

4- Fidayeen Saddam - established in the beginning of the 90s by Saddam s eldest
son Auday . Selected members from the Iragi Special Forces and Military
Intelligence (The 999 unit or The deep reconnaissance and special operations unit )
were selected to form and organize the first regiment of Fidayeen Saddam . Their
mission is to counter any civilian unrest or revolt in cities and towns . They have
ruthless methods in terrorizing the Iragi civilian population like beheading their
victims in front of their families .

5- The Popular Army ( Al Jaysh Al Shaabi) - A paramilitary army created by the
Baath party in order to counter any coups by the army or revolts by the civilian
population . . . :

6- Al Quds Army . A ragtag army of civilians of different ages ( 12 - 70 years) who
were forced to enlist in this army in order not to be deprived from their monthly

)
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food rations . Saddam’s objective in creating Al Quds Army that is estimated to
consist of over one million members is to liberate Jerusalem .
7-.The Rapid intervention Military Brigades that are attached to civi} security
networks like The General intelligence ( Al mukhabarat ) » The General Security (
Al Amin Al Aam) . Each brigade is estimated to consist of 2500 well armed :
members .

Forces to Reorganize ¢

1. The special forces - The regular Iraqi army has already highly trained special forces
units . During the occupation of Kuwait the Iraqi army had (5) well trained and
experienced special forces brigades - The 65th . headquarters in Al-Souyera 30 KM south
of Baghdad , 66th and 68th_ headquarters in Khalid base in south of Kirkuk » all belong
to the Iraqi regular army and the 3rd and 16th of the Republican Guards and their
headquarters in Alrashidya - north of Baghdad . Each brigade was 3000 strong and well
equipped . The Special Forces school is situated in Al rasheed camp south of Baghdad .
The role of the Iraqi special forces must be limited in the short term and must stay in their
barracks . In the long term and after reorganization and training the special forces in
Iraq will have different tasks than during Saddam’s regime. The new Iraqi special forces
in post Saddam Iraq can be redeployed as peace keeping forces in areas of crises and -
would be a major participant in the war against terrorism and drug smuggling. The Iraqi
special forces can also protect Oil instillations and UIPS and participate along with US
forces in defending United States interests in the region.

2.The military intelligence : The Iraqi military intelligence - headquarters in
Khadmya, Baghdad . Was created in 1932 and initially under the Ministry of Defence . In
the 80s was reorganized to report directly to the presidential office . It has more than 26
departments and 7000 members . Most of these departments were made to spy ,
interrogate and dispose of Iraqi military and civil elements that are suspected in their
loyalty to the regime . The military intelligence has also its own units of special operations
that operate outside the country against opposition to the regime . It also recruits and
trains non-Iraqis for various missions outside Iraq. The Military Intelligence School and
its training camps are located in alazizya south of Baghdad . Training camps are also '
located in west of Iraq 18 km to the west of Hadeetha .

All of the department in the military intelligence operate with direct orders from the
presidential palace . The role of the Iraqi Military Intelligence in post Saddam Iraq
should be limited to military security . The departments should be reduced to minimum
according to the new ( limited ) role of the military intelligence in post Saddam Iraq and
the training camps related to it should be restructured according to the new tasks the
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military intelligence will perform . The main tasks of the Military Iatelligence in post
Saddam Iraq will be :

- Tactical and Strategic Reconnaissance of regimes hostile to Iraqg.

- Tactical and Strategic Reconnaissance of Terrorist organizations .

- Monitoring Iraq’s military development and presenting advice and studies regarding
this issue . .

"3.The Republican Guards : Number 165000 elements . The Republican Guards is
estimated to consist of 8 divisions - 3 armoured , one mechanized and 4 infantry including
2 special forces brigades . Each division is over 9000 soldiers well armed and equipped .
After the departure of Saddam the ( republican guards ) title will be lifted from these
divisions and replaced with the Iraqi Regular Defence Army . In other words, merging
the Republican Guards into the regular army . The second step will be reduction ,
reorganization and redeployment of these forces in accordance with its’ new defensive
role in the future. ‘

The 3rd and 16th Republican Special Forces Brigades will be redeployed for peace

- keeping missions in areas of conflict . :

4.The regular Army : Number 3500000 elements + 100000 reservists . The Iraqi

regular army is estimated to consist of 3 armoured divisions , 3 mechanized divisions and

18 infantry divisions and 2 commando brigades and 3 special forces brigades.. The

fighting Force of these units ( excluding special forces and commandos ) were reduced to

mere than 50% before the 1991 Liberation of Kuwait war due to desertion which

underlines the fact that most of the regular Iraqi armed forces are recalled reservists or
compulsory conscripts with little fighting experience and no desire to fight for the regime .

At present, all Iraqi divisions are at about 50 % effectiveness and many of the Army’s
equipment lack spare parts . .

There will be no compulsory service in the new Iraqi army after Saddam is toppled . This mea
the suspension of thousands of regulars from the army . This will lead to the reorganization of
one/two infantry division , one armoured and one mechanized division . They can be added to
vest of the republican guard units that were reorganized and redeployed (like explained above)
as the new regular army . . ,

Missions in The Short Term

In order to maintain a strong national defence system in Iraq directly after the departure
of Saddam and in order te preserve order and stability in the country we need to think in
organiziog and coordinating all the available resources that could help establish the new
Iraqi army in post Saddam Iraq . It is essential to study all the immediate and efficient
planning and coordination of the following resources :
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1. Administrative centre - The Iraqi army in post Saddam Iraq will require efficient
administration in order to reorganize itself . This includes personal trained for a wide
variety of tasks such as keeping accurate information for planaing and managing army
tasks. Also Iraqi military personuel trained in maintaining paper and electronic records
on funds, personnel, equipments and supplies and other property of the Iraqi army . The
new central Administrative Headquarters will be situated in Baghdad and will coordinate
with its counterparts that are situated in the main big cities of Iraq . -

2. Construction Core - This will include personnel trained to build or repair buildings, -
airfields, bridges, foundations, dams, bunkers and the electrical and plumbing
components of these structures. This group is also required to help rebuild the destroyed
info structure after the war along with the civil services.

3. Health Care - In the short term the Iraqi army is required to participate in treating
 victims of collateral damage. This means treating and providing services for patients. Also
providing emergency medical treatment, operate diagnostic equipment such as x-rays and
ultrasound equipment. Also Conduct Laboratory tests on tissue and blood samples,
maintain pharmacy supplies and patient records.

4. Protective Service Personal - Protective Service centres can be established

in big cities . Their main task is protecting the people from natural and man-made
disasters. This requires the training of personnel to provide instant and emergency
response to disasters such as Earthquakes, Floods , Burning of oil fields, pollution and
spread of disease. '

5. Media and public affairs centres - the new Iraqi army after Saddam would require 2
professional media core of personnel that will be able to present and interpret military
information and events in the favour of the new system in Iraq. The Iragis need specialists
as interpreters and translators in order to convert written and spoken foreign languages
into Arabic or other languages. '

6. Human resource and development specialists - Immediately after the change of regime
in Iraq the army would need specialists in recruiting and placing qualified personnel and
providing the training programmes necessary to help the new army perform their various
jobs effectively .

7. Guides and communication personnel - Maintaining contact between the American
Forces and the Iraqi population is very essential in the short term . Well trained Guides
can become middlemen between American Forces and Tribesmen and local leaders .
Trained personnel on Radios , cable and satellite comununication systems would maintain
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Iraqi Opposition Forces in constant contact with the special operation units of the
American Army for coordination purposes .

8. Transportation : Transportation and material handling specialities are needed to
ensure the safe transport of people and cargo ( there will be massive movements of Iraqi
units retreating or left without command when the war is ended) . Iraqi Railway

personnel need fast recruitment and reorganization in order to follow with the immediate
~ operation of the Iraqi railway system which will help lift pressure on Iraqi roads
especially during the first months after the change of the regime in Iraq.

Missions in the Long Term

In the new stable and democratic Iraq the Iraqi Army’s main task will be to defend the
constitution and the civil government that was chosen by the people . The role of the Iraqi
Army in the long term will be for Democracy and freedom. Saddam'’s army at present is
protecting the people from Freedom , while in post Saddam Iraq the army will be
protecting Freedom for the people .

Other tasks for the army in post Saddam Iraq

1. Peace keeping missions - Infantry and special forces .

2. Fighting terrorism - special forces and military intelligence .

3. Fighting drug smuggling - Border police and special forces .

4. Fighting natural disasters like floods and Earthquakes - engineering , protective
service and medical .

5. Fighting manmade disasters like burning of oil fields - engineering , medical

6. Participating in major agricultural and construction projects - infantry ,
engineering and construction .

- The Navy The Iraqi Navy is very small by size if compared by its neighbours . It is
estimated to consist of 6 Patrol and coastal combat vessels » 3 mine warfare vessels and
2500 personnel . .

The Iraqi Navy in post Saddam Iraq needs to be developed into a sufficient force to
enable it to participate with other nations in providing security and safe passage to the
Persian Gulf .

Helicopters Iraq posses at present over 200 helicopters 80% operational . 60
operational attack helicopters and 100 support helicopters ( Mi 25., Mi 8,17, SA 319,
316,342, B0, Gazelle). Transport Helikopters ( Mi 8, Mi 26) .
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In post Saddam Iraq attack helicopters will be minimized to special tasks such as
fighting terrorism and drug smuggling while other helicopters can be converted for
trausport and rescue missions .

Air force The Iraqi Air force was considered strong in comparison to its neighbours .
After the 1991 war it became weaker and less efficient . It still maintain over 300
aircrafts - 130 fighter ground attack ( mig 23 , miragefl , su 20 ) - and 160 fighter
planes ( mig 21, 23, 25, 29, mirage f1 ) . The air forces also has a number of bomber
planes , 4 to 6 operational ( Tu 22, H-6D) and a number of tankers and transport
planes (IL 76 ,An 2,12 ; 24, 32 ) which can also be used to deploy airborne units on
the battlefield . '

Itis absolutely necessary to maintain a strong air force in post Saddam Iraq for the
purpose of nationat security and defending Iragi soil . A strong defensive army needs
Counter Military Power for defence and deterrence - this will be the Air Force.

Artillerv The Iragi Army posses one of the strongest artillery units in the region .
They consist of over 1900 pieces of Towed canons (105 mm , 122 mm , 130 mm , 155
mm ) . And 220 pieces of Self Propelled canons (122 mm, 152 mm » 155 mm ) . The
Iraqi Army has over 200 Rocket Launchers (107 mm, 122 mm , 127 mm, 132 mm
»,162 mm ) and approximately 50 (Surface to Surface) FROG missiles ( Free Rocket
Over Ground ). Also unaccounted number of Mortars ( 81 mm , 120 mm , 160 mm s
240 mm ). ' 4

The Iraqi Artillery units played a ruthless role in suppressing civilians north and south
of Iraq . Many cities and villages were reduced to the ground from the Iraqi Artillery .
The reduction in artillery numbers and reorganization of its units according to the
new defensive role of the Iraqi Armed Forces in post Saddam Iraq is very important .

Transportation A new framework for Army transportation should be designed
according to the new tasks of the Iraqi Armed Forces in post Saddam Iraq . Tank
transport can be done by railway system . Mobile artillery and tanks and armoured
vehicles can be deployed by train . Fast deployment of army medical units and rescue
missions to areas of disasters can be done through helicopters and transport planes .
Transport boats and Hovercrafts can be used on both the Tigris and Euphrates rivers
to transport army personnel and cargo . Fast boats can transport medical supplies and
food to disaster hit areas in Iraq.

Air Defence _The Air Defence will be totally destroyed during the war of liberation
from Saddam’s regime . A new system should be deployed after the war . It is essential
to have a strong western defensive system in the future . Modernizing the Iraqi army
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according to its new defensive role in the future means a strong and effective air
defence system that can protect the Iragqi skies from its enemies ,

The Military Industry Many iunstitutes and factories of the Military Industry will be
destroyed when the liberation of Iraq from the present regime is complete . But its”
members and scientists will still be there . It is important to see that the Iraqi Military
Industry transform itself to civil use . Scientists that can produce Mustard Gas can
very well produce medicine . And experts in Rocket technology can one day build
aeroplanes and trains . -

Military Education

The defensive Army Countries in areas of continuous conflict or that lies in a hostile
region are required to establish strong defensive armies to protect their territory . The

small Finish Army in the late 1930s when defending Finland against the Russian

occupation forces is a perfect example of how a small well informed and organized army
and with the effective use of the terrain managed to defeat an army 100 times its size . A
good example in our time is the Israeli army that managed to stand against armies much

bigger in size and territory but unorganised and badly equipped .

Basic requirements for a strong defensive army

1.Quality =~ Which can be interpreted into Education , organization and strong
economy .

2.Solidarity — This is created when the army has a strong belief in the values that they
are defending . Solidarity will increase the spirit of opposition in any army .
3.professionalism - A strong professional army that is part of a democratic society -
will defend its own existence before anything else .

The Iraqi Military Academies

There would need to be substantial and determined efforts to reduce the environmental
factors that feed ethnic and religious extremism and hate to America and Israel inside the
Iraqi military , Thus, concentrating the efforts on Iragi military schools should become a
priority in post Saddam Iraq .

The Iraqi Military academies represent the heart of the Iragi Armed forces. There are
actually three Academies in and around Baghdad that graduate officers of the Iragi
Army. .
The First Military academy is the main factory that produces professional officers after _
a3 year course, were cadets graduate as second lieutenants with a Bsc in military and
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social science. The academy itself is located south of Baghdad in AL-Rasheed Military
Base . Students are accepted after finishing their Baccalaureate exams and succeeding in
the physical and qualification test . The Arab Sunnis have the lions share in the number of
acceptance ( as sectarianism is a deliberate policy of the present regime ). The second
academy is for the reserve military officers. It accepts University and College graduates
and the courses take 8 months Long were cadets graduate as a reserve second Lieutenant
in the Iraqi Army. The third academy situated in Khan Bani Saad North of Baghdad is
a special institute that graduate cadets from Saddam’s tribe and tribes and families
considered loyal to the regime (from Tiktit, Haweeja , Beyji , Shirkat , Rumadi, Samara )
- There are no educational or moral standards and conditions for acceptance in this

- college . Loyalty to the regime is the only condition required . Thus » most of the officers
that graduate from the Third Academy take sensitive posts in the Iraqi military ,

In post Saddam Iraq a professional army is important . Thus the 2nd and 3rd Military
Academies are not required . The 1st Military Academy in Al Rasheed Base will
become the main military institute were professional officers complete their military and
social education . Professional officers with a new military career will graduate from the
1" Military Academy . . '

Enrolment in the military academy must exclude ethnic and religious backgrounds

!
Basic requirements for enrolment The requirements for acceptance in the

Iraqi Military Academy will be as the following :

Age : atleast 17 years of age

citizenship : citizen of Iraq .

Education : Baccalaureate exams ( equivalent to college or A level exams )

Trainability : must have the ability to read , write and speak sufficient Arabic .

Must succeed in the qualification test with minimum score of 6 out of 10 points .

5 Physical : Must be physically fit in accordance with army standards and
regulations . Must test negative for drugs and viruses .

Al applicants must be interviewed for any records of arrest or criminal background .

[ L 7% I S Ry

Curriculum : The following subjects should be added to the curriculum to be studied at
the Military Academy : .

1. Human Rights .

2. Public Relations .

3. Law. :

4. Computer Science .

3. History of Iraq in the past 30 years .,
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Courses in foreign military institutes - Iragi officers will be completing further
studies in western military institutes were they can meet others from different
countries and recognize new cultures and gain new ideas . American and British
military institutes will be appropriate for Iraqis . They will be able to learn new
methods and recognize freedom and democracy in its live form .

The Iraqi Soldier

Creating a professional Army means creating career opportunities for its soldiers . The
following careers must be available in post Saddam Armed Forces :

1. Combat : Infantry , Armour and Air defence .

2. Communication : Radios , Satellite s Cable and Telephones .

3. Electronic Repair and Calibration .

4. Engineering : Carpenter , Plumber » Electrician .

5. Mechanics : Trucks , Tanks, Helicopters , Generators .

6. Administration - Journalism s Records , Accounting , Finance , Legal .

7. Data processing and Computers . :

8. Supply and Logistics : Food , Water » Fuel, Ammunition and Warehouses .

9. Transportation : Trucks » Buses and Trains .

10. Medical and Chemical Operations .

11. Military Police and Intelligence .

The new Iraqi Army must also offer tnition assistance which pays a percentage of college
classes they take while in the Army. : :
The Iraqi Army should provide housing , food , Medical care and insurance » Dental care,
Transportation costs . The new Iraqi soldier should be offered free legal service and
advice . The Army will offer opportunities to travel and meet new people from other
cultures . It will be a dream come true to see the Iraqi Armed Forces (as part of the
United Nations Troops) participate in peace keeping missions in areas of conflict around
the world. . '

Training camps -

There are Training camps for enlistment and basic training in every major city in Iraq.
These camps should be reduced to three main training centres - north , middle and south
of Iraq .

Basic Training - ,

The new Iraqi soldier must learn values such as Duty , Respect, Honour, Selfless Service
» Integrity , Teamwork and most important of all the values of Freedom » Democracy and

| UNCLASSIFIED




UNCLASSIFIED

Human rights . Those values must be taught from day one along with the Basic Training
that the new soldier will receive in the training centre .

Joint exercises - Joint exercises between various cores of the Iraqi Armed forces and the
United States Army must take place in Post Saddam Iraq . The Joint exercise will enhance
the capabilities of the Iragi Army and enable the Iraqgi soldier to meet people from other
cultures .

The social structure of Iraqi Army Officers

The mass of the Iraqi officers does not differ much in class origin from the discontented
elements of the people , they are on the other hand » far from representatives of the
various sectors of society to which these elements belonged . The officers corps, it must be
remembered , is predominantly Arab Sunni in composition . From the time of the '
Barazani Rebellion , that is from the middle forties , fewer and fewer Kurds had been
admitted into the Military Academy or the Staff College . Moreover » the Arab Shi-is ( the
majority of the people of Iraq ) are only thinly represented in the ranks of staff major and
above . ‘

All the same, many of the Arab Sunni officers share » to a lesser or greater degree, the
popular discontent , especially those who descend from families that are in a lowly
condition or who has lost a member of their family to Saddam’s regime .

However , in order to change the above social formula of the Iraqi officers corps , then
ethnic prejudice and sectarianism must be prohibited and considered a felony accounted
for in the new Iragi army after Saddam Hussein .

Other important issues
1. The role of the military Vs, the Police and the Civil Security Sexvices .
2. The issue of finding job vacancies for the thousands of soldiers and officers
that will be suspended after reorganizing the Iraqi army .
3. The issue of Rearming and supplying the Iraqi Armed Forces with new
military hardware according to its new tasks .
4. The role of women in the new Iraqi military .
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Conclusion

Maintaining a professional defensive army requires us to institutionalise the Iraqi
military in post Saddam Iraq . And to Create a professional force requires us to take
educational steps and scientific measures to reconstruct our military .

Accepting a civilian leadership for the Iraqi military require us to reassess the role of
the army in the past 30 years under a military leadership . A civilian leadership for the
- armed forces happens when the army becomes part of the democratic society it belongs
to. The society of the rule of law and democratic principles . Such principles that will
serve the Iraqi people for a better future as it served many countries before it
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Free Officers & Civilian_Movemént

The Future of the Iraqi Military and Its Role in Civil Society

When we think about a new regime in Iraq and contemplate the horizons of a
bright future, our high hopes oblige us to make an effort to formulate a way in which 1o
sketch the features and the essential nature of the Iragi military establishment, in 2 way
that makes it a vital force which can share, along with the other social and national
instistions, in the building of a new and democratic Iraq. At the same time, the military
must be able to defend effectively Iraq’s national borders and to maintain Iraqi
sovereignty and the unity of Iraq’s lands, ’

Iraqi National Security

Any group of nations, regardless of the differing nature of their regimes, will all
work to guarantee their national security, which is simply an expression in which ae
enshrined the following fundamental values which nations strive to petpetuate and to
protect.

1) the ability to survive and continue as a national entity and to guarantee
political independence and the unity of the national territory.

2) the ability to attain a certain level of economic well-being.

3) the ability to perpetuste and maintain the national chameteristics of the
country.

In other words, nationat security means preservation of the manner of living in society,
religion, culture, intellectual life, science, and the arts, among others. The effort that the
State exerts in order to preserve these fundamenta] values is called “the national security
policy of the state™, Every effort or step (and even refraining from taking action) that an
individual or a group undertakes to attain or perpetuate these fundamental valyes is
described as serving “the national interest”. In addition, the preparation by the state of
steps that it will take to guarantee the above-mentioned goals is called “the higher

Further, the various lines of general action designed to attain the higher strategy
are referred to by the term "strategy” and this term can be used to describe many things,
such as: political strategy, or economic sirategy, or military strategy, or environmental
Strategy, among others. In each case, the term strategy applies to all the lines of approach
deployed in support of a given policy in any particular field, as well as the apparatus used
to attain that policy, including all the variations and permutations of approach. On the

other wards, it is imperative that in the future the political strategy for Iraq not conflict
with the country’s military strategy. '
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At present, discussions about the future policy of Iraq (post-Saddam Hussein) are
focused on the creation of a democratic regime, the development of a civil society and the
adoption of a policy of openness (“infitah”) to the world (and in partticular the
neighboring countries and the great powers, especially the USA), the settlement of
disputes through peaceful diplomatic means, and the adoption of effective economic and
social development schemes which would compensate the Iraqis for past backwardness.
1t is therefore natural that this state of affairs should be reflected in the military
- establishment in a clear and tangible way. The military should be made into an attractive
establishment, well diversified and capable, which is self-controlled and compatible with
the new democratic life and with the peacefol tendencies of the new state palicy. The
Iraqi military will need to make a commitment to adopt modern ideas and theories
conceming national security. No longer will security be attained only by the strength of
the army or by its size or by the advanced technology of its weapons systems, or by the
militarization of the people and placing them in s perpetual mass mobilization.

At present, the concept of security has come to mean comprehensive development
and the creation of an educated and aware citizenry which is civilized and liberated and
has the power to make its will felt. Democracy is a strength. Economic and social
development are strengths. All of these strengths serve to ensure the national security,
which is tied to the freedom of the individual with an indissoluble bond, one
- complementing the other. It is not possible to violate the freedom and the rights of the
individual on the pretext of protecting the security of the political regime or of the state
from the threats and dangers which surround it, although many dictatorial regimes have
used this argument as a justification. In other words, it is not possible to talk about
national security in the context of 2 deprived citizenry which does not enjoy a certain
degree of democracy or is living under & repressive regime based upon the denial of
intellechial and political pluralism, where constitutional institutions, legislative and
executive authorities, and the judiciary have been convertad into empty formms. When the
right of the citizens to share in political decision-making is undermined, when individual
initistive is paralyzed, when justice is demolished, when human existence is distorted,
when there is aggression against political, religious, and cultural freedoms, then there is
no guarantee for the security or the stability or any political regime which rules undera
police tyranny. There is no way to achieve national security other than through a
democratic political system that respects the basic freedoms of the individual,

In this regard, the well-known Amerjcan political expert Henry Kissinger
commented that there cannot be a contradiction between the demands of national security
and the demands of individual freedoms, because both depend upon the other,

The Military Establishment...and Development

The Iraq of the future is in need of comprehensive development in all aspects (the
economy, services, sciences, human resources, and others). In addition, at present
militery expenditures constitute a terrible wasts of the nation’s resources, sapping the
national strength and taxing currently ineffective human resources, while weapons, war
materials, and equipment are imported at astronomical prices,
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Iraqi military expenditure reached (as was reported in an article by Nidhal al-
Laythi in “al-Hayat” on July 7, 1995) in the years 1981, 1982, and 1983 the level of 24.6,
25.1, and 25.3 billion dollars respectively. At'the same time, the revenues from oil -
during the same three years were only 10.4, 10.1, and 7.8 billion dollars. This means that
the ratio of military expenditure 10 oil revenue during these three years was 236.1%,
248.5%, and 324%. In addition, these figures are certain to be too low, because they do
not take into account secret deals. Further, the level of military expenditures increased
markedly during the following years from what it was in 1983, For one thing, the prices
of weapons and war equipment have become mugch more expensive today for many
reasons. We should not forget that the estimates of the losses which were inflicted upon
the Iraqi economy exceed 600 billion dollars, in other words more than 60 times the real
value of the gross domestic product in the year 1993. This figure includes the value of
what was destroyed during the Gulf War, compensation paid during the two wars (Gulf
and Iran), foreign loans, and the expenditures of the arms inspections commitiees, We
point to the estimates of economic analysts who say that the future of Iraq will be black
during the coming years unless the way of doing business is changed and
comprehensively reviewed from the bottom up.

Necessity and logic dictate the setting of priorities that guarantee the appropriate
level of the niecessities of life, of education, and of development of human resources.
This in itself will make extensive military expenditure unlikely, or at least military
expenditure will take second priority, because development and construction will become
the first goal of the state,

The Size of the Military Establishment

. The size and capability of the Iraqi military establishment will be determined by
many factors that are t00 numerous to mention in this summary study. There are three
principal factors, however, which must be pointed out briefly:

First: We hope that the possible threats to the country, when we are seeking &
peaceful democratic regime which will strive fo handle its problems with neighboring
countyies by meansandbygoodwill,fzr&ommcomsetoweaponssndthe
desire for wars, will be reduced to the minimum through a peaceful and open political
strategy.

Second: Iraq’s economic and human resources impose upon the country certain
limitations that cannot be avoided. -

Third: The resolutions of the UN and of the UN Security Council oblige Img to o
abide by certain limits for the armed forces. In addition, the efforts by UNSCOM are 5
continuation of this mandate to remove WMD and other prohibited weapons, including
long- range surface-to-surface missiles. The UN resolutions, however, permit Imaq to
maintain military capabilities and defensive missiles which will allow it to react to any
aggression, wiﬂﬁnthemkicﬁonsonﬂwsizcoftheaxmodfomthcﬁmimﬁonson
Iraq’s military industries, and Imq’s ability to benefit from dual-use technologies. The
issueofliﬂingtheeoonomicmdpoliﬁcal sanctions on Jraq in the future is tied to the
extent to which a firture regime is committed to exscute the resolutions of the
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intemational community. it has become necessary, however, to reexamine atl of those
resolutions, because they were imposed on an aggressive regime afler its attack on and
occupation of a neighboring country (Kuwait) and thus were the products of that attack,
occupation, and aggression. Thus the removal of those resolutions has become a
legitimate Iragi goal, in the event that the aggressive regime is removed. In addition, the
increase in armaments in the region, particularly in Iran and Turkey, makes it necessary
for Iraq to have sufficient defensive capabilities to defend its territories and its vital
interests and not to be weak. Weakness will only encourage those countries to violate
Iraq’s vital interests and even to attack Iraqi territory. - ‘

An Army for Defense or a Force for Attack

There is no clearly-defined boundary between an army committed only to defense
of the country or destined for attacks outside the country. - This issue depends on many
factors, the most important of which are intentions and legitimate or illegitimate
ambitions. The distinction can also be discemned from training programs, from planning,
and from political strategies. In the end, the military establishment remains the tool of
the policymakers for the attainment of their goals and plans. We can never imagine a
defensive army under a regime committed to an aggressive political ideology, just as we
cannot imagine the opposite. Indeed, there must be harmony between the overall strategy
and its components (policy is the womb in which war grows, it is the political goal which
becomes the strategic objective; war is the means to attain this political goal, but one
should not view the menns separately from the strategic objective.)

For these reasons, what we aspire to in the future is a defensive national army
with 2 size and armament that conform with a policy of nationa! defense and are
consistent with the pressing demands of comprehensive development which our country
requires and which does not involve of necessity any aggressive intentions. In fact, the
size and quality of the Iraqi armaments at present, despite the losses that fraq has
suffered, are considered appropriate to serve as the basis for that defensive force. We
will be able to compensate for deficiencies in soms highly expensive areas of armament
through more effective investment in Iragi capabilities and expertise, in scientific
planning, in sound use of economic resources, with concern for the individual and the
development ofhis personal capabilities, through relationships based on humanity,
Justice, equality, and a recommitment to the Iraqi social fabric, which has been exposed
to splits and breakdowns as a result of Saddam’s dictatorial regime.

Volunteers in the Armed Forces

The army of the future must depend upon a significant number of volunteers
(officers, noncommissioned officers, soldiers), for they are the important nucleus and
support for the military. These volunteers should be qualified educationally, ’
professionally, and in terms of health to form that nucleus. The extreme importance of
this element shonld be stressed to the military leaderships at all levels of the chain of
command, because the most important elements in the command of the soldiers are the
noncommissioned officers. ‘In this regard, it will be necessary to treat an ingrained
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problem in the Iraqi military establishment, because the soldiers and the
noncommissioned officers come from certain governortates and locations, while the
officers come from other govemorates. Tam referring here to discrimination between
Iragis, even though they serve the same country. This discrimination is based on
unreasonable assumptions and springs from political, confessional, and racial
persecution. For that reason, in the future, membership in the Iragi military and security
establishments should be based on national nonms, far from any distinction based on any
race, religion, belief, or region. This discrimination is no longer valid in the selection of
officers, noncommissioned officers, or soldiers. Nor is it acceptable that key leadership
positions be filled on the basis of discrimination concemning ideology, race, origin, or
politics, s is the case at present,

Indeed, it is necessary for the Iragi military college, the Iraqi staff college, and the
rest of the other Iraqi military schools to include young men and officers of all the ‘
different types in Iraq, in a way that truly represents the demographic realities of the -
country. This point will become a virtual litmus test of the intentions of the new Iragi
political regime and will become a reflection of its true orientation, not only on the level
of the military establishment, but also on other political levels. The extent of the
regime’s seriousness in implementing these reforms will show whether it can move in a
positive direction and whether it has a just and evenhanded attitude toward Iraq’s
citizens. The opposite is true as well. Repeated experiences have caused Iragis notto .
believe in promises and not to be satisfied with what is written in the constitution or in
the laws or in political pronouncements. Instead, Iragis look at what is happening
conceming the practical implementation of what was published or announced,

What applies to these military training institutions should also be evident .
throughout the leadership structurs of the Iraqi armed forces, for there are many ingrained
problems in this area which cannot be solved other than by an evenhanded and egalitarian
approach which puts all Iragis on the same starting line. The regime of Saddam
committad serious crimes against the people and favored one soldier over another and
one officer over another, including even the positions filled by staff officers who were
graduates of the staff college. There is discrimination. .. it operates in regard to the
movement of troops, although it is not permitted in regard to work in the field of military
imelligence. This discrimination becomes imbedded in the training process and prevents
the exercisa of leadership. All of this rises from irresponsible assumptions and is
attributed to an anxiety about security. There should not be anything preventing an
officer from graduating without restrictions info the armed services other than his
competence and his absolute loyalty to the country (Iraq). In other words, his beliefs, his
race, or his region should niot stend in the way of the fulfillment of the legitimate
aspirations of any person in Irag, most particularly in the armed forces.

’

The Elimination of Artificial Formations

It has become necessary to review the military formations created to protect the
regime, such as the Republican Guards, the Special Republican Guards, and various other
security elements. These units should be disbanded and their cadres should be dispersed,

UNCLASSIFIED




—*—

UNCLASSIFIED

because they were formed in the service of'the dictatorial regime and according to
discriminatory principles that should not be allowed to continue under a new regime that
is committed to democmtic equality and to human rights. All of the equipment and arms
of these units should be returned to the united, national Iraqi military.

In addition, the persons in these units should be handled with caution. Do not
attribute the crimes of Saddam in an overly emotional way to those belonging to all these
institutions. These units include honest officers and nationalist elements who have
commitied no crime against the people. This makes it necessary to be precise and to be
completely objective. Accusations should only be directed against active and effective
elements who persisted in their support for Saddam, These should be singled out, but
only as few as possible, .

The Building of Nationalist Armed Forces

The Iraqi armed forces and the army should be rebuilt according to the tenets and
programs of democratic life and the new politicat atmosphere, and should reflect as well
the generl situation in the country. There is considerable educational literature that has
been published conceming how to remove the military mentality and hostile mind-set and
howto develop the latent humanitarian impulse that is also present in each individual.
There also must be remedies for the negative effects caused by the dictatorial systems and
methods and the paralysis resulting from overly bureaucratized activity, which defined -
the nature of the forms of social interaction within the anmed forces,

Compulsory Military Scrviu:'

There must be a review of the laws pertaining to compulsory national service and
to reserve duty in & way that is appropriate for the special situation in Iraq. The country
is in need of comprehensive development, in a way that will mandate g reduction in the
length of service to the shortest term possible, with no possibility of extending that term,
no matter what the reasons. It is important to treat the problems and the frustmtions that
have afflicted the youth of Iraq as a result of erronsous policies. There needs {0 be a new
emphasis on scholastic achievement for Iraqi youths, on teaching them various skills, on
raising scientific qualifications. This needs to be done in tandem with a new system in
the military for recruiting, for selection, and for training. This new approach. must alsp be
part of a system that is fair to all Iraqis and guarantees the most productive investment of
effort and energy, making compulsory military service a humane and patriotic interval
fﬂ;at takes place on an accelerated basis, is a known quantity, and is a positive experience

T all.

Reapect for Constitutional Instinttions

An effort, based on g rapidly-introduced educational program, is needed which
can inculcate in the armed forces a respect for democratic, constitutional institutions that
represent the will of the people and a commitment 1o support the decisions of the people.
The necessaty measures should be taken to prevent a repetition of the old phenomenon of
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military coups. In addition, instruction on human rights should be one of the primary
topics in military educational institutions and in military units, so that the armed forces
are in conformity with the prevailing humanitarian concems of the country.
Humanitarian concems must be impressed upon all those belonging to the armed forces,
- from officers to soldiers. It is really embarrassing that officers and soldiers receive
instruction in security and military intelligence without knowing anything about human
rights,

Defining the Mission of the Army

The mission of the army is defined as the defense of the country, protection of
national sovereignty, and protection of the constitution and the laws. The use ofthe army
in the case of intemal problems and disputes is excluded. The natural location for the
army is inside the military barracks. The specific duties of the army are to be defense of
the borders and protection of national unity. In addition, the army is to preserve the
democratic regime and to protect the regime from the dangers of factionalism and from
plots. X

Political Inclinations and Party Tendeacies

The armed forces are to be above political inclinations, party tendencies, and
ideological currents, in order to protect their unity, their national identity, and the desired
level of professionalism. The militasy must be removed from the causes of division and
factionalism. It must be assured that there is no opportunity provided, that the
atmosphere is not allowed to develop, for the formation or the proliferation of blocs
within the military, which might be exploited under certain conditions in ways that to not
serve the national democratic effort and the true interests of the country,

Indeed, the entry of the militery into politics created a dangerous précedent in the
political life of Iraq. The result of this intervention was a convulsion in the political
stbility of the country that exposed the unity of the armed forces to divisions, as well as
the removal from the military of effective leaders and commanders, This led to the
exploitation of the military and to its inevitable unpopularity, because it was involved in
endless adventures, entered humerous wars, and was exploited as an insrument of
suppression against the people and liquidation of political opponents. This was in
violation of the rights of the citizenry and of the fundamental responsibilities of the
military. For this reason, this is no justification for the politicization of the armed forces,
which does not in any case accord with the fundamentals of democracy and the objectives
for which the military was created.

The Defense Budget

The drawing up of a military budget must be in conformity with a well-considered
program that takes into consideration the most pressing requirements for the defensive

requirements of the military and the development of its technical and human capabilities.
This must be done in a way that conforms to the requirements of comprehensive national
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development. The size of the military budget should be announced yearly, along with the
other ministerial budgets.

Military Manufacturing Enterprises

There should be an effort to make enterprises involved in manufacturing military
equipment operate according to their productive capabilities. The programs of the
enterprises should be defined according to Iraq’s defensive needs. All excess production
capacity should be turned into civiljan preductive enterprises. These military enterprises
should participate in meeting the requirements of the army and the armed forces in terms -
of maintenance and industrial Production of traditional defensive items, These
enterprises should be developed in g way that assures self-sufficiency within the military
and contributes to the comprehensive development of the country.

Supervision of Military Affairs

Ithas become necessary to have complete supervision over the affairs of the .
military, to keep an eye on military locations, activities, and ranks, It ig essential to make
sure of the return of the Iraqi military to normal civilian life. In accordance with that

The System of Mobilization and Calling to Arms

A new Iraq military of the appropriate size and armament requires a modem
system for general mobilization and calling up the people to arms, as well as well-
developed plans to call up the reserves. Such a system will save considerable expenses
within the armed forces and will prevent damage to the national economy. Such a system
will ensure that there is no Popular anxiety or fear over the small size of the military
during nomal times. In addition, the speed and precision of 2 modem system of
mobilization, something every nation is anxious to have, are considered elements ofa

UNCLASSIFIED




UNCLASSIFIED

successful r&sponse to possible crisis, particularly under future conditions in Iraq, when
economic development will take first priority within the operation of rebuilding and
modemizing Imq. 4

Intellectual and Morale Considerations

forces. An Iragi national identity needs 1o be created. In addition, it is essential to deal
with any feelings of unreasonable discrimination among members of the military
establishment. It is important that the loyalty of everyone in the military establishment
be to Iraq, the military, and the constitution. The handling of any attempts within the
military to form blocs, interest Broups, or regional, canfessional, or racial factions must
be firm and decisive. The example provided by the national leadership in terms of
applying the law with justice to all will be sufficient to lay a strong foundation for this
new and lofly military edifice. It is incumbent upon us 1o foster civilized behavior in
military interaction with the people. Sound citizenship depends upon that. Unhealthy
attitudes of some military men toward civilians thust be eliminated, and the opposite is
true as well. A new page must be opened in which relations among Iraqis are govemed
by respect, decorum, poise, and self-controi in relation to others.

The End

Nov. 1 2001
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Free Oﬁicers Movement

New Iraq
National Unity
Army and Administration

Naﬁonaiandsocialunityismubjwivcthatcvuycoumryseekstoachizve.
Notwithstanding the difference among political systems and their plurality, national unity
is considered one of the most important indications for a successful policy achieving
natjonal security. National unity requires an intégration of all its ethnic, cultural,
economic, regional and social dimensions, Integration does not mean conformity or
exclusive agreement among the population; inasmucha_s it means the existence of
agréementofasonofcomordmdconsenmsonaslmednationalwltm-caswellasa
framework of political, economxc and social interaction between the political system and
the different segments of the population. Therefore, national unity means the interaction
between and fusion of all residents of the state, notwnhstandmgthcxrethmc(between
mq;omyandmmomy)andmgmna!aﬁihaﬁonsorﬂmnpolhwalmfmm ,

_ backgrounds.Itnsmtacondxﬁonthataﬂ%eaﬁiliaﬁonsbeidcnﬁcaloromforthc

& whokmidmﬁxofﬂwmkathw,thanisanaﬁonalwkmcforalabngwhhaﬁght
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for the minorities and ethnic groups to preserve their culture, tradition or lifestyles within
the confines of the national culture, '
It is important to indicate that the accomplishxﬁent ofIraq’s national unity is an importaxit
andmeessarystepbwmdhlﬂdingmwhaq,prepaﬁngﬂaepathmconsmmmﬁoml
inclusive institutions covering the activities of all Iraqis in sccordance with these
following dimensions:

1- Political Dimension: We mean by it the extent to which interaction between the
political system and all Iraqis, whether they are majority or minority, has been
accomplished. It is intuitive that the accomplishment of such an interaction cannot -
happen if it 'snotptecededbytheMajority’sandMimrity’spemuasionofthe legitimacy
of the political system.

2- Geographic Dimension: It is impossible for any population, big or small, to live
witboutad&gnatedéeogmphicspace,takingintocomidcraﬁonlhatthcmorcﬂwmgion
| is united and coherent the more it is casier to build strong relations among the people. _
Tncmﬁyofmeregimiisanessemm:mmmdeﬂnmgmedensicyofbomintemﬁon
mwnmmgmmuy,umuaszhcdimensiomofmbm]idamﬂy. |

3- Employment Dimension: 'I'lnsmquxrwthcnnegrauonandﬁmonofﬂ:cpeopb on the
bas:sofslnrmgeconomwcmpbymcm, forming apnnc:pﬂnmtnal‘lmereatleadmgm
. deepening national fusion. The weight of such employment bond among the national
J cthaic groups creates a karmonious society filled with justice and equality. This depends
Ve
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on the ability of the political system to Create an open polkisalamhorﬁyexprmingme
m'mmmmmmiwmmmmumoMmey
thcirabilitytorciniforceﬂ:ebondmngallgroups, leading to their fusion and
ﬁnegmthnwﬁhinonepoﬁﬁcalcomm.lhkmeamthatamhcsegroupsbebyﬂtothe
nation; more specifically, that the loyalty to the nation precedes any local, regional,
mnmrwhlbyahy.msmustalsobcpreaededbyadwpfecﬁngandmof
natiopal belonging, for natiomlunitymightdishnegmtea;ldcollapse'withoutthe
mdstemeofuvmehhgmﬁomlinsthuﬁommrdﬁxgwthebveloﬂhegwgmphic
space of the nation,

No political authority can accomplish this condition for the people were the loyalty to
thenationismtahovcanyothu'loyalty.lnremm,thisloyaltywillensm‘eequall’ights l
and duties, irrelcvnnttoanyswondaryaﬁﬁationlnaddition,lhzacoomplishmcmof H
mﬁonalunitymeanstodevcloptbcabﬂityofthcpoﬁticalsystemtopracﬁeeiﬁpoﬁﬁcal
authority throughout the space of the state, for any retrogression or diminution of the
authorityofﬂwstatcwilllimititsabﬂityto izncrveneandparu?cipatein.thsdevehpmznt
ofsociaLcuhuaLedmmiomlandecomnﬁcﬁfeasweuasmﬁonalmhy.Thiswiu
reflect negatively on keeping diverse national groups within one nation,
meﬁmmmpfhmmﬁmnofmwmm@mmmmnm
mmm.mmummmmmmmmwmwmmm'
natnonalumty whlchweazewemgnowas politically, gcogmpbxcally socially and
psychologxmﬂydwded. Considered as a social i msntlnmn,thcannynpmenIsaspecnl
. position than any other state instifution. It)sconsxda'edasthcﬁrstmstxtuhondealnrg

2 With the defense of people and country. It s the govermental institution that has more

3
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than any other one disciplinary unity and power continuity. It provides expertise and
skﬂhmﬁvaihblehmmyotbuhmhuﬁom.ltisminsthuﬁonbuikonadwwedand
oompet;ntadminimativcbases,bwauscofitsdisciplinablcmd trainable nature and uge
of advanced skills,
Mostimponantly,ﬂn-onghitsfnrmaﬁvemlure,thcmmyh&stlwabﬂitytointcgrateand
ﬁmanindhidwkﬁomdivmmcmm'balandmﬁgiouslmkgrmuﬂs;ifoMybeemm
itisasocialinstimﬁoncapable,inthemmitisbuihonnaxionaluniﬁngbasw,to
mhapeﬂwhdividualsemuing&wﬁhthcpurposeofhﬁldingthchﬁfeandﬁmne.Bm
thisisconditiomlonthepremiseﬂ:atthearmybehﬁltonwiomlunitybamrelyingon
mﬂandlnmsty.mismammlyingonbasesuamndhg;wowmyhyahiw;om
loyalty fo country and people. Ifﬂrarmyisbtﬁhondiém’iminato:ybas&dcpendingon

' preflrring designated minorities at the expense of the majority, then i will contradict
wﬂhbiﬂldingasotmdnaﬁomlunity.lndwd,itwmbeconxanelcmem of divisiveness
as the case now with Iraq. Phurality of armics (special guard, republican guard, Saddam
commandos, Iraq’s army, security apparatuses, Intclﬁgeme, efe...) and:tbe ugly practice
ofdiswﬁnm&npoiméwagmdmiymlphmmyfoﬂmqichizemhipmrdihgmwhat .
Saddam secs and pot to what the country needs,
Thisnegaﬁvcpiclmenmstbecﬁminated&omkaq‘swﬂecﬁveeomciousmssmthatit
can never function as an element ofcbnﬁl_sion or agitation against the national army. It is
anadmandpq—nouspiéu&einﬂnhismryofmommq.m%haqism
transcend toward what is positive and logical wémuw@mhgmmpmﬁn R
lessons to prevent their recurrence.

L./
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The view of Saddamandhxstermmt institutions must not reflect illogical generalizations
that may hurt nationsl interest, The ideal fashion to build & national army ean bo achieved
through the army’s embrace of all segments of Iraq’s population with no exception, along
with promoting officers in a way irrelevant of their ethnic, regional or social
beckgrounds. This will facilitate the process of integrating Img"s diverse segments. '
maefom,thcsomdvohnnaryandcommissbnedmembashiptoﬂzmnywmmakeit
asadiscipﬁnuy&ammkﬁlledwﬂhmﬁmrspkﬁcombiningthcnaqimiom:
identity.
Amdmndminisﬁaﬁonisanhnponmnmquiumemwkhintheﬁamcworkofachieving
asoﬁdnathndunhy.mmtmcﬁonbempoﬁthalamhoﬁyandpwpkdoe;mt
generally take place but through the designated administration, for it is the link between
individual national interest and common national interest. Therefore, the administration
mmbeﬁmmnpemmﬂmpableofﬁghtlyexmuﬁngpolkicaldwisiommd
uamhtmgtbmnintowualsuﬁwsﬁﬂﬁuhmﬂwchim’htmandthc&ﬁﬂiﬁdml
néedammmtpattheadmimmnmbebasedonmmwpmmom
ofwhichisﬂ:emitetiaofwnmetmcy,honeﬁyandmtionalspiﬁt;andnotﬂniot‘sodal ‘
considerations or private interests, The other involves offering services for all without
discriminating between majority or minority, Le. freeing public cmployment fom ethaic,
regthswtmianoruibdshaoklcs,ormythingthatmnkadimw&hhnq’snaﬁdnal
mhyorbMioﬂnhmiW.
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UNCLASSIFIED




| - . .

UNCLASSIFIED

Iraqi Armed Forces after Saddam

Theoretical Contemplation

The Iragi Armed Forces under Saddam were, to a certain extent, subject to the
conditions of the security organization and structure. The regime imposed these
conditions on the state and its institutions. Indeed it was imposed on alf segments of
Iragi society.

man from need or fear or to realize complete and just development. In fact, it became,

N through many frightening developments, a source of fright instead of protection. The
same is true for the loss of life and confiscation of liberties, in the shadow of the state’s
lawlessness and ineffectiveness. ‘ :

The meaning of security, its elements and regulation, and the reasons for its
establishment were defined by the necessity to protect the regime, brought on by the
suspicion of animosity of all others.

The Iraqi regime has a strange characteristic in this regard-- not only in the abundance

of its security organizations or the utdlization of its human, economic, and military

resources to protect itself and ensure its continuity, but aiso in imposing its special

quality on the understanding of security. . -

The rules in civil societies and less civilized ones are that political institutions derive their
strength and continuous security from a secure society—in other words, the security and
stability of the society reflects positively on the nature of advancement, flourishing and
continuity of the palitical entity. The Iragi regime stole the Iragis’ security by all methods
using a strange assumption that it utilized for more than three decades, which says, “The
strength of authority is buiit on the self and sacial weakness of the iragis.”

The authority conducted research and studies to fulfill this assumption, which seeks to
shake the strong social structure and attempts to provoke its sensitive elements, and
define the factors of conflict and draw confrontation methods among them.

The fact is that Iragi security policy is a clear reflection of the philosophy of the regime
and its tendencles in forming security and realizing the requirements for the success of
security procedures, .

Thus violent means of confiscation of liberties or murder became legal and protected by
law. This was with the support of Saddam Hussein, because he personally lives a life of
doubt and fear, trying to dispel the fear by war, the possession of weapons of mass
destruction and numerous security organizations, and a variely of its specialties, giving it
unlimited authority.

I}
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Saddam himself was fond of security work o the point of absession and made it his duty
to act as a security unit. For example, he does not feel comfortabie with or confident in
the security procedures for his personal protection uniess he oversees it personally
adding to it, deleting from it or correcting it. The same is true in his choosing of the
commanders of the security organization for he interferes to guarantee the option of
loyalty to him. This made his relatives the commanders of the security organizations
and its important suhdivisions.

To complete the picture, the main security organizations {public security, special
security, domestic intelligence and miilitary intelligence) and its branches are tied to
Saddam’s office as the chairman of the National Security Council in addition to being
president of the state and chairman of the party (Quisia Saddam is the vice chairman of
the National Security Council). Saddam meets regularly with the commanders of the -
organizations to know the details of security conditions through the meetings of the

National Security Council.

The security obsession of Saddam was not stopped by establishing and developing the
known public security organizations. The same was done to the military establishment
by his continuous attempts to change it into a security establishment, subject in its
actions and moves, to the security unit. This created confusion and a lack of satisfaction
in the nature of military action, which is built on confidence among the members of the
military unit, respect of military command and value of expertise and professionalism
which does not mean anything to the nature of security action in Iraq; which is built on
the basis of absolute loyalty to Saddam and accuracy of aim when pressing the trigger.
The security obsession of Saddam was applied to the Baath party’s organizations. There
was a department of security in each group and in every branch up to the High
Command. This changed the party into a crowd of informers armed against one ancther
and against the society with doubt, suspicion and lack of trust. Each one of them sees
the other ready to conspire, commit treason and work with foreigners to destroy the
regime. No one was safe from this plague including friends, relatives and members of

the same family.

The experiment of security cells was carried to Iraq’s strong society sectors. Many of the
tribes were made into security cells working for the benefit of the regime. These cells
were tracking other tribes’ movements and any slips of their tongues. An office named
the Tribal Office was created tied to the office of the Republic’s Presidency. Every two
weeks, the informers, loaded with reports and notes concerning what happens in their
tribes, will meet with the president. Thus began the disintegration, suspicion and hate
even in the Iraqi tribes which is known by its solidarity, pride and its strong blood based
relations. This was done by applying the content of the above principal, (assumption),
which was improved by Saddam Hussein to obtain security for the regime through
stealing the security of the Iragi’s and breaking their elements. .

In conjunction with the frame that we mentioned and for the purpose of this discussion,
we thought it useful to divide the Iraqi Armed Forces into two main divisions

First: The Army

Second: Spaclal Forces.
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The Army
We mean by this the decades old iragi Military Establishment which is part of the
inheritance of the modern Iraqi State since its formation. Irag saw a varied successive
political regimes while the Army's loyalty, on the whole, was for Irag as a homeland with
few exceptions, which cannot be considered as the rule. This is proved by the
representation, to a great extent, of all segments of the society, racially or religiously in
the army.

)

Saddam Hussein realized, with his sense of security, that he will not be able to earn the
loyalty and trust of the army with its varied character in spite of the many attempts to
purify or clean the army from the disloyal elements —as he called them- in order for the
army to become (An army of ideology to protect the party and the revolution and defend
the nation's values).

These slogans were not real since Saddam usurped the party and the revolution for the
benefit of the family. Thus the army remained a source of worry, suspicion and threat to
Saddam; in spite of the fact that the army got into its many wars because Saddam
desired it. There are some who think that the army was pushed into these wars to keep it
continuously busy confronting outside aggressions. Saddam attempted, and by his usual
rmethod, to plant the seeds of suspicion and distrust among the elements of each military
unit through the extension of military intelligence and making the following and observing
of the army’s elements its task.

. This was not enough for Saddam, thus an organization, “Military Security®, was
established with its main elements tied to the “ The Special Security” headed by Qusai

- Saddam to assure the rapid transfer of information and the direct response to it.

These procedures increased the complaints and bittermess of the officers and soldiers.
in the mean time the regime sharpened its procedures to pressure the army’s elements.
Procedures like the decrease of salaries, which were not enough to fulfill the minimum of
living requirement for both the officers and the soldiers; administrative negligence;
poverty of new armaments; lack of challenges. The morel of these forces was low in
comparison to the elements of the Special Forces this was true for both officers and
soldiers.

It is known that the majority of the army, particularly the soldiers are conscripts who lost
their youth in the army; the service was not limited but open ended, as a result of
Saddam’s wars. They did not know the reasons or the goals of these wars. They
consider their service in the army full of self, social and economic suffering acoompamed
with the loss of dignity and the future,

We can say that most soldiers, and perhaps a high percentage of the officers consider
their mere discharge from the army a great gain. For they will be freed from their chains
and they will be able to think of beginning their lives anew. We think that the hard and
bitter experience lived by many of the soldiers and officers during their military service

- will not provide the desire to rejoin the army. Especially, as we mentioned, that the
majority of the army are conscripts. .

In any event we think it is necessary to keep the basic structure of the army, which can
be easily rehabilitated, more so than the Special Forces, through the following and other
means;
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it is possible to discharge those who do not want to continue to serve in this
establishment; with the condition that proper procedure should be taken to provide work
opportunities. This will not be difficult in a country like Iraq, which needs rebuilding and
has the necessary resources for that.

Retiring the high ranking officers; helping some of them in obtaining suitable civil service
jobs or in the private sector or helping them in managing some small projects.

Itis necessary to utilize the services of the low and middle ranked officers especially
those who want to continue to serve in the army, after their rehabitation according to the
new regulations of the army and its defensive ideology.

it is necessary to provide incentives to attract the youth to join the military service in
order to turn it into high quality professional forces.

Re-evaluation of the conscription service law.
Issuing the necessary regulations to keep the military establishment away from politics,

The geographic location of irag together with domestic and outside threats shouid be
taken in consideration in determining the size of the armed forces.

Second: Special Forces

These forces were established and used to defend and protect the regime in the first
place. They are forces established by Saddam according to the nature and measures of
his security obsession. Among the important forces:

The Republican Guards with its varied formations; Security organizations (Public
Security, Special Security, Domestic Intelligence, Military Intelligencs..) including its
militia branches, “Fidai Saddam” militia and many of the emergency units which are
spread out through most of the country’s regions, supported by an army of Baath
informers, Saddam was obsessed with establishing military forces that are homogenous
to a great extent in terms of race or religion. Thus the percentage of Sunny Arabs in the
Special Forces was greater than 90%. This does not fit in any way with percentages of
the various sectors of the Iraqi society. Al that to insure its absolute loyalty as much as
possible. Its capability and readiness was prepared to protect his regime from any
domestic or foreign aggression. In addition to considering its capability to crush the army
if it attempted to defy the regime. These are some of the main reasons for strengthening
the Speacial forces in arms and training to the detriment of the army. In this regard, the
elements of the Special Forces enjoy great material and int?ngib!e privileges in
‘comparison with various other civil or mifitary sectors in Iraq. They became to represent
the authority of the regime and symbol of its power expressing its existence and
continuity. They acquired a distinguished social position in addition to their enjoyment of
wealth and authority. Many of the elements of these forces, no matter what happens,
see that the regime is their first choice and their expectations for the future. Thus, from
their viewpoint, they must protect and defend it by all means. Some may argue about
some attempts to over throw Saddam'’s regime, by some elements of the Republican
Guards or security organizations and consider it contradicting to what we said. This is
logically true, but in actuality these attempts were trying to rearrange the roles within the
regime and were not seeking a complete change of the regime or opening the door to
freedoms or to guarantee political participation, and lifting injustice. For this reason these
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attempts came f}om the sons of the big tribes which have influence in the regime such
as “Al- Delim, Al-Jabour and Al-Abeed”,

Accordingly, we find it beneficial to look closely at the method of dealing with the Special .
Forces, both before the change of the regime and during the change. That will help us
avoid expected and unexpected problems and crises and will lead to reduction of losses

to a great extent and will reduce the size of the required force to toppling of Saddam’s
regime. Consequently, these forces need clear and frank assurances that;

First: It will not be the focus of revenge, during and after the existence of Saddam,
Second: it will keep some of its privileges at a level, which guard its dignity.
" Third: Its role will not be compietely abolished.

The means of dealing with the Special Forces

The forces of the Republican Guards and the Security Organizations which we called
Special Forces is part of the regime and expresses its nature and tied, as far as its
formation, continuity and authority to the Head of the Regime. Thus there are two
conflicting methods to deal with these forces in post Saddam Hussein Iraq: -

First Method:

This calls for its destruction and elimination wherever it existed and referring its surviving
element to special courts to decide their fate because they committed crimes against
Iraq, it's people and its interests. They're some who call for the destruction of these
forces at the beginning of the change because it is a source of evil in addition of being
the protective fence of the regime,

Second Method:

the absence of the opportunities and choices in a political system, which made fighting,
and war a profession with privileges, or they implement the policy of the regime similar to
what the elements of the army do. They go to wars without realizing its reasons or its
goals. Thus their destruction or the elimination of their roles completely, from the
viewpoint of the proponents of this method, is a continuation of the circle of violence and
injustice, For this reason they seek to deal with this situation in practical way which post
Saddam Hussein's fraq needs. They depend on an assumption, which says:

We must look at the Special Forces as a solid homegeneous mass. For it is different as

Special Emergency Unit are Saddam relatives and members of his tribe, while the

Republican Guards Forces are g mixture of varied Sunny tribes. By the same token, we
cannot say that the “Public Security” organization is equal in its loyalty or the regime’s
trust in it to the Special Security organization and there is No comparison in their tasks.
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The same goes true for Domestic intefligence and Military Intelligence for Domestic
intelligence has a more crucial role and enjoys a high grade of trust.

In spite of the fact that the * Special Forces”, in general enjoys material and intangible
privileges not comparable {o the other sectors in Iragi State, be it .civil or military.

are not the same as those of Special Security and finally the privileges of Domestic
Intelligence are not the same as those of Military Intelligence.

Methods of Dealing with the Special Forces after Saddam

-We mentioned, previously, that the discharge from the army would give the opportunity

to many people to be released from their chains and help them to regain their freedom
and dignity. indeed it is a new window to a better life. .

But as for the Special Faorces, we see that the discharge has political, economical and
social effects, which may not be temporary or easy on an iraq, which seeks to regain its
health after many illnesses and great sufferings. Especially if the discharge was
compulsary, and contrary to the will or the desire of those forces, which will feel the

dangerous and effective. This.is the cover of the Sunny sect since more than 80% of
these forces are Sunny as mentioned earlier. The Sectarian atmosphere is ready for this
to a great extent especially after Saddam's steering of the sectarian issue. Sectarianism
was increased after many sheaa organizations cajled publicly for taking over the
authority in Iraq. In this sense, the discharged elements will be extremely effective and
dangerous, if they move under the sectarian cover. Under this cover they will not
hesitate to use their expertise in provocation, preparation and destructive means, which
they are good at. This may lead the new regime to use violence or force to confront this
situation and thus retreat from principals such as the protection of public freedom ang
human rights. Principals that brought about the regime.

On the other hand, the discharge of a large number of these forces into the society will
Cause an increase in crimes such as murder and theft especially in big cities. The
security organizations will have a big role in this situation for they are good and
professionals in the art of crime, which they practiced under the law to protect the
regime. They can do this by utilizing the atmosphere of freedom and openness.

Some of the elements of these forces will intensify the aconomic crimes and organize it.
They will form mafias practicing extortion and violence in commerce and the national
economy in general,

Thus we are not for the discharge of these forces especially a compulsory discharge.
We are talking about more than half a million fighters whose fate and role in the future

-
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cannot be ignored positively or negatively, In fact as long as these forces are in defined
areas, observed and supervised their effect will be less harmful, especially if they were
disarmed from heavy weapons. It is necessary, when dealing with the Special
Forcas, to deal separately with each organization and not to subject It all to the
sams treatment: - :

As for the Republican Guards Farces, the method of the regime change and the
position of these forces from the change will directly reflect positivefy or negatively on
dealing with them. We are of the opinion that the officers and soldiers of these forces,
especially those who abandon resistance and the defense of the regime, shouid be
given two chicices. Either they continue with their service, provided they attend
consecrated rehabilitation courses, or Be discharged given material or intangible
incentives, retiring them, helping them find a job or supporting them in finding
some small projects. :

As for those who committed crimes against Iraqis, they should be referred to special
courts that will determine their fate.

The Specilal Forces contain organizations that are considered part of the Iraqi state
inheritance, it was established more than five decades ago, like Public Security and
Military Intelligence. These organizations have cumulative technical expertise that may
be beneficial to the post Saddam period.

Public Securlty: - it has many departments concerned with economic and criminal
issues. Others are concerned with technical, artistic or research sides. It is useful in ail
cases, for It represent tens of years of cumulative experience. Especially if we consider
that the organizations and systems of security do not only depend on political
inclinations with goed intention, but it also require cumulative experience in the technical
and practical domains. ‘

As for the specialties that are concerned with political issues, and was established and
developed on the basis of confiscation of liberties, chasing the opposition and opinion
leaders and murdering them, it is not included in our direction. Knowing that those who
work in what is called the departments of political issues have special qualifications
related to the degree of their absolute loyaity to Saddam’s regime, his trust in them,
thelr self and physical preparedness for violence, cruelty and readiness to murder
without hesltation. As compared to their colleagues who work in departments which deal
with technological, artistic and expertise side. ’

As for the Military Intelligence, with the exception of some bad or criminal members
and those who work in military security, it is possible to benefit from some of its
members according to the conditions of the coming stage. Military Intelligence remains
very important for the nature of the ammy. :

“Special Security” and “Domestic Intelligence” and what branched from them,
like Emergency (units) and Presidential Guards, Saddam’s Fidaees and special tasks
units which came according to the needs of the regime’s head and his philosophy in
continuation and existence, formed and developed its expertise on that basis, It is not
easy, from our viewpoint, to allow these elements to continue in the service or to
rehabilitate them, and hence what remained of them is discharged under contralling
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- conditions, and refers the criminals among them to special courts to receive their
punishment,

Finally

We may differ when defining the nature of the defensive policy or the nature of the
military ideology of the future Iraqi Armed Forces. But we may not differ on the effect of
the nature of the domestic or foreign threats on destabilizing the national security and
on whose basis the number and quality of the armed forces is determined. The
capability of the new regime to exist and continue will also be determined on the same
basis.

Whatever happens, perhaps the matter in the coming stage will depend on the wisdoi'n
and political capability of the coming regime and on politicians more than anything else.
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