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• 
~OF.PJiDUM F()ll: The Secretary of State 

The Secretory of Defenoe 

S~CT: Communications Intelligence Activities . 

The c(llllmunications :lntclllgence (CI:M!N'I) activities of t he United States 

are " nati~ responsibWty. 

exploit to the ca:d.Cr.D tbe evailahle resources in a.ll puticipating depart::ents 

~a agencies and to satisf)r the legitimate intelllgenc:e :require~t-~nts o~ all 

s~ch depar~ents and &gencies. 

I tb:e!:'efore e.es1gnete tb~ Ser:;ret:;.:ries o(" State and Cefe~::;e as a Special 

C~ttee of t~e Katicn&l Security Council for C~crn?1 vhic~ Co~ttec s h&ll , 

vi~ ~he assistance o~ the Dir~~tor o: Ce4tral !~t~lligenc~, establish pol!cies 

governiog CQ{!}fT eetivities , and 'teep me ad-n.s'ed ot' such ~licies through the 

Executive S-ecr-etery of' th~ ~aticnf.l Se-:~ity Council. 

I fU!"the:- designe.t~ !:he Depa...rtlt:ent .of Defenae e.s e>:ec:.!tive agent oC t~e 

Cove:!"nment , for the produe tioo ot: CCMINT i nforoe.tio!1 . 

.l C;.irect tllis Special COllotl!ttee to prepu·e anci issc.e C.i...-ectives "·h ich 

sba.ll include th~ provisions set forth ~Jct.r and such cthe::- provis!or..s c.s the 

Specia1 Co=i ttee ,..y deteruioe to be lle«$Ssr)'. 
' I 

l ~ A directive to the United States C~un1cJtjons Iotellig~oce Board 

(USCIB ) . This directive vill repl2.ce t he Na~1onal Security co.,ooil Xutclliger.ce 

Oirecti:··:e llo . 9, .,nd s hall prcsc~i':le USC!] ' G ncv com-pos iti on, ~espoo.s1bilitics 

ar.d procedures in tl:.e COMINT fields. This directi·ta ~ball iac lude ti:J-e 

rollo~~og provisions: 

a. USCI3 shall be l'eeoo.stituteci as a bcdy acting for and under 

the Special co::r.mittce, and. shall operatC in ac:cordance vith the pro .. 

v i sions of t he nev d.!rective:. Onl y those depart111e:nts or agcn3i~s r epre-

.··-: 
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b. ble 'Board shall be eoorPosed or tbe follot.ting member s: . ·. 
( 1) The Director ot central Intelligence, vho sl> .. U be t he 

Chtd.rman of the !lou-d. 

(2) A representative of tbe Secretary of State. 

(3) A representative of the Secretary of Defense . 

{4) A t:.~resentati\'e of · the Dire-ctor of the F ederal 

Dureau of rovestig~tioo. 

·- ~ . 

(5) 

(6) 

(1) 

(8) 

(9) 

The Director of the Rational Seclll'i ty f,gency. 

;._ reJITesentati ve of the Depart::nen~ of the P;r-Jl.'!. -
A representative of the Deportment of tb.e Na·..-y-

A representative of the Dep?..rtmcnt of t he P.i:- 'force. 

A representative of t."le Centrel Ir:.tell igence Age:l:;) ... 

c. The Board shall heve a sta.!f b~aded by a.n ex-ecuti 7e secretary 

who shaJ.l be appcioted ·oy t!le Cbci.r:;).e:n ,.i. th tbe approval of t.'ne major!. ty 

of the :Soard. 

d. It sh.a.ll be the du.ty of the Board to "d.vise and make r ec>:;:im-

~endatiocs to the Secreta=y. of Defe~se, in accordence w~th t he follo~~ng 

procedure, vith resp~ct t o any ~tter ~el?ting to c~uoications 

iatelligence ~hicb falls within the jurisdictio~ of the Di rec tor of NSA. 

( 1) 'l'be Board sholl reach its decision by a majority vote. 

ED.tch m.~:llit>er of the Board shall have one v·ote except the rcpre -

se~tetives of the Secretary ot State ·ani of th~ Central !ntcllig1Hl~2 

't~geocy ..,b.o shall eacb have tv:> Yct es. T!lc Di :-ec tor o f CGptr.!:tl 

Intelligence, ns Ch~n, vill have no vote~ In the ever.t that 

tbe l!oax-d. votes and reaches a decisio:l, :my dizs<!utins rneober o f. 

t he ~oard mey appeal from such Qec>•>~~~~~~rli~==~~==~~~~~::~~::? 

~i~~~~.~~~-- rA.:;cs 
. . L!VP:C 

-p,,::';'/ ';:.;: • ·: ,0·;;::i~T,:";~::..:::'~•:;c·~~":: ..• ::;;:"· .?:· :'!•'i·'"''~:· .-.c :-":(··:•:;· : :•"~;;- , :.;,. ~: .: •·•·· . . ·. :·: ·:·• : ·:;:-;::_~:::2"'c"';' ~· : .. :;:::;-:;:-
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Special Committee. ln the event that the Beard vot·es but fails 

to reach a decision, any ue:z.ber ·of the Beard ICaY appeal \o·itbin 

. 7 deys to the Special Camittee. In either event tbe Speainl 

Corm:tittee sball xevie'rl the taatter~ e.od lts determination thereon 

shall be final. AJ>peal.s by the DU'ector of .. liSA and/ or the 

re~esentatives of: the JUlituy Deyartmeuts shall only be file.C. 

vitb the a:pp-rove.l of the Secretary of Defense. 

( 2) If ~Y matter is voted on by t.oe Boa.:-d. but 

., 
(a) oo decision is reached aDd any ~amber files au appeal; 

(b) ·a decision is reached in ~hich the representati ve 

of the Secrctuy or Def ense does not concur e::ld f iles an ~~~eal; 

~o ~ctioo sball be taken ~~th respect to the subje~t matte~ until 

the a.ppeal is d.ecid~d: prov~deO. ti'..at 1 i f t:1e Secretary of Defe:1se 

d~t~r3ines, after con$ul t2tion ·".ith the Sec~eta_~ of State
1 

that 

the subject matter presents a problem or an eme~gency nature snd 

:req,uires im.ediatc . action, his decision shall govern, pe!ld.i~g th2 

result of the ~ppeal. In such an emerg~ncj' situation the appeal 

may be taken ~ectly to the !resident. 

(3) Recommcndatiocs of t~e :Boar·:i adopted i-c acccrdtlnee vith. 

the foregcing prccedw·es shill be binding on the Secretary of 

i)ef'ense. Except on matters •b.ich. ha·te been voted on by the 

noud, the Dil'e<:tcr of NSA shall dischuge his ·rc:~rponsibili~ies 

i n ac<:ord3nce v ith tis o~ jud~eot, subject to ~he direct i on 

of the Secretary of Defense . 

(4) 1'he Director cr ~TE-A shall ~e such r eports and furnish 

such 

COPY 
~--: . • · ..... ....... · .... ~ : · • ... ··::·.·· · ... ·.··. ·:•.-; . . :· . . .. . .. · ···· ~··· - ... :: . ~.- .. ·~··· . _, . -·- .. ····- . ..... --
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or in ~iting, as tbe Board may request, and shall briog to the 

attention of the Board either in ouch rep~ts o~ ctlie~~se ~ny 

nev major policies or programs in advance of their adcpticu by him. 

e. It shall also be the duty of the l!o~d as to IDE.t'l;ers not :f~llin& 

~~tbin tbe Jurisdiction of NSA; 

{1) To coordinate the c~unic~tions iot~ligence acti~~t1es 

aDQng all departm~nts and 8£encies autho~ized by the President 

tQ pa:ctic:ipate tbe:rcin; 

(2) To initiate, to formulate policies concerning, &.'"'ld subject 

t o the 9rovisions of liSC!D flo. 5, to su3lervi se al.l c'!l:":ang!:!:l!lents 

Vitb foreign gover:'.t!:!.2nts in the field of com.U':lic:ations intelligence; c::.r..d 

(3) to consid~r and cake reco~eodations concerning polic i es 

relatiog to c:ommunicaticns intelligence of co~on interest to t~e 

de?ou-t;nc:nts ~d ~gencies, in~ludtng se-::urit~' st:m:lill·ds ~nd p::-act.ic~s , 

aoC., for this plll'pose, to investi~t·e eo d. s tud.y the s tandard.s ~od 

practices of such departments ami agencies in utilizing and 

~otecting CO~NT infor~tion. 

f. Any recommendation of the Board with res~ect to the: cattcrs 
C:' 

described. in paraf:P:"aph .! above sball be bi nd.iog or. all departt:lents a":t:d. 

agencies cf t he GO'\o·ernment if it is adopted "Dy the un.:..ninaus vote ·of 

the ne~:ioers of tbe Board. .Rec:(:II!:Inendatioo.s appro·.·ed 'ty e mE.j ori ty·, but 

not. all, of the ~bers of the Board shall be transblitted by i t t o the 

Specie.l Cct'!tlli ttee f o::- su:b ~:::tion as the S;::·eci f-1 coo:i:ni t-:.e e may se~ fit 

t o take. 

g. Tb.e Board will ceet mo.:~thly ~ or oft ener ~t t he call of th?. 

Chairman or _any oembe~, and sb~ll dete~nc i t s o~n procedures . 

' ' l 
' 

f. 
f 
i 
: 
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2. A dir""tive to the Secretary of Dete:>se. This directive sbell 

include the: :follO\oi.ng provi.s1oos: 

a. s ubjeet to tb.e specific prori.dous or this directive~ the 

Secretary of Defense may delegate 1u vbole ar i n pe.l't authority over 

the Direotor of NSA •'1tb1D hie d~t as he •••• Cit .. 

b. !he COMDil' mssio:> of the !i~tional Se<:urlt.y Agency (HSA) &ball .. 
be to p=cvide au. et'tect1ve, uoii'ied organization e.oC. cocotrol cf the. 

co~icatioas intelligence ~ctivitics of tbe United States conducted 

against foreign gov~roments, to provide fo~;· i:'ltc{P"ated oper ational 

policies and proctdurcs pertaining tber~to. As used in this di~e~tive, 

the tttl"l!$ "ccxmmJoic:a.tioos intelligence" or "COO.lfl'" shall. b~ constl"ued 

t.o 111e.ac all procedW'eS u.d oethod.s used 1:1 the iateceptioo. of C:CD:4lun1-

c:atiocs ot~er thu foreign :press aod propap..")(!& broaclaasts and t:J.e 

obttiniug of ioforma.tion trt>m such coml!.aication.s b>· ot-her t3an th:: 

i ntenQed ~~cipieo:s,* but sball eXclude cen~orship e~d the proiuction 

and disse~natien or finished ir.telligcncc . 

c. N""~ &ball be CLdministerEd by a Director" designated by tb.e 

Secre~ o! Defer.se after coosultatioo vitb tb• Joint Chiefs of Staff, 

~'bo s hall serve for a mini:ncm ten of I< yee.rs t.nd vbo sblall 1:1> elig11>le 

fer reapp~i~~~ot. Tbe Ddrector shall be a car~er c~ss:oned o~ficcr 

ot th~ e.rmed services on active ~ reacti vated :ltatusJ and sl:all en,oy 

at least 3-star r ank durios t oe period of bi• incumbancy. 

d . U:1der the Scc::-e tary o-f D2fe:nse, and in e.cecrdance vith. approved 

po:icies ot lJSCia, t.i.e Director of fl'SA sball be rea-,onsibl-e for acco;tpliahing 

• See Public Lav 513 - - 6tst Coogre•s 1950. 
73' 
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procluctioo. resources of the United States ere pl.a.cec1 u:~.der his 

operational 2.!ld tec hnical. oo:t~ol. \fb~ action by the Chiefs of 
~ 

tbe operating ageoc1es or the Serv1ces or civilian depar~nts or 

agencie' is required, the Director shell normally i ssue instructions 

ptrt&1nin;; to COKIN'l aperat1oos thr<lu8h them. Rovever, due to tbo 

u.."lique tt!c.bni.c~l character of COKDn op~ations 1 the Director is 

authorized to issue direct t o any operating elementa under his 

opuationz.l control task assign:ttnts attd ~rttnent i nstructions Yhie:h 

ue ·-tthio t!le capacity or ouch el....,nts to •cc""l'li•h . Ee sb&ll 

also have C.irect access to, e.nd C.irec:t c~unication vit::. ,. any elec.~nts 

of the Service or civilian co~ aaencies on any o~her m3ttera ot 

opua~iooc.l and t echnic-al control as r:Ja"f be nee~ssar-y 1 ar.d he is 

authoTi~ed to obtain such informaticn end ir.telligenc~ material from 

them as he mAY r equire. kll ins tructioos issued b;r t~e Direc:tor 

under tb.e authority pro·rided in t bia pa.rae;r-e.ph s:.&ll ~De ::1enda.tory 1 

•ubJect ooly to a;>ptal to tee SecN~t&17 of l)efeose by the Chief of 

Service or Qe~ or civilian depzr~ot cr agency concerned. 

e . Specific responsibillti~s ot the Direo;tol" of NSA includa the 

f ol.l<»dog: 

( 1) Forculat!.:lg necessa..-y. opuation.al ?larj$ e.od policies for 

the conduct or the U.S . COMINT &ctivitioo . 

(2) Conducting COMilr:!' activities , indudil>(l research and 

e.nd agencies wllich ue authorized to receive the ~rcduct.s 
, ...... ~ ~ ,.., l~OF•v. , .... 
h._·(~ • ..: .... .... i T1; ....... 

·Of 'l iWM Ex' :;7_ 
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::-eqt!ir.....,ts for l<>Sistic supJlOl't tar the cooduct of COliDI'l' 

activities, together \lith speeU1c :recomendat1ons as t o "hat 

each of tbe responsible departments and agencies cf the 

Govern:ent should supply. l 

(4) Wit~~p.NSA's field of authorized operations prescribing 

requisite seCQr1ty regulation~ coveribg operating practices, 

• .. i~clu:Ung the tr.,..nbsica, baudllog and :UstribuUon of CQIIllT · . 

~~ter~al vithin end cmoog the COKOIT el~nts unde r hi o operation~l ·-- . 
or technical centro; and exercising tbe a~cessary monitoring and 

supervisor)' ccn~ol, ir.clwiiil8 insp-tctioos if n«essary, to ensure 

cor.pl iance ~~th the regul~tions . 

(5) Subject to tbe a.:thoriti"" gr0.:1te~ the Dir.,ct or of 

central jatelligence under NSCID lfo. 5, conductiag ~11 liaisoo 

on CO.\f.IUT 'Dl2.tters vi th forei gn goverD!D.e:rtal communications 

~ntelligence a~enciea. 

t . '10 'the exUnt he deems tu.sible an::. i n cousonaa:re ,""i t:1 the aims 

of ~axim~ over-all eff iciency, eeooomy, an~ effectiveness, the 

DiJtec~or sha!.l centralize or cooso11da.te the pe:-!'ormance or COMltlT 

rut.<::tions fo:- vhich ~e 11 responsible. l t is reccgni:te:d that in 

certain clrcu.w..sten;;es ele-:nec.t.s of tb~ .lt .. ~d Pore~s and other agencies 

beiog s~vet. will ree;:l!ire <=lose COMTh"T suppoct. \lb.ere n~c:esse.ry fox-

this clos~ t.QPport, d.i.l'~<:t ope:-aiocal ccatrol of apeci.f'ied. COMlliT 

facilities and reso-..u-~e• ~'i ll be delegated by t he Directol', d·.u-ing 

~uch pe~iot.s and for such tasks e.s ve d~termic.ed. b)~ hi.:n, t o military 

7 < .. z: C> </~:!f 
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-g. '1\le Directo::" s ball exerd.t>t! such edminist:&ti_ve . . control o-rer 

COMlNT activities as he deems oecessar.y to the e~fectiv~erformanc~ 

of his mission. otbe:-wise, aa¢ni str-e.t1ve control of ?ersonnel o.Dd 

r. -.·! '/~~· vv ... .,. · ~ . 
. · ·-~ . ' .-. . ····~·.u. 

facilities will remain Vith the departmoats and agencies providing them . 

h. The Director sball. mal<e pratisico tar partici pation by r epro-

s entatives ot each or t he departments aod agencios eligible to recei ve 

COMDlT product. it> thoSe offices ot liSA. Vllere ¢ orities ot intercept 

and processing are t iuoll.y planned. 

·4 . The D1rec't;or ::ball have a. c;! vil.i:ea d~pu.t:t vhose pri-.ry r espo:a.si.-

b i llty shall be to c.naure the mobiliutioo a."lC. effective e:;yployeJ.ent o! 

t!l.~ best a vai lab le hw:an and scitntitic re&o~ces in t he :field of crypto~ogic 

research aod developmeot • 

J. Nothing in tbis directi ve shall cont:avene the re&poas ibilitiea 

of t.'\e individual depo:tc:ents and. age:~cie..s for tbe final eval.Ui.tion ot 

CQ\fiNT illf'ormation, i t s synthesis ~ information f r om othGr $ou:cez , p,nd. 

the d.issemiaa.tion or 1'1nishc:d intelligence to user$ . 

J . The 4pecial n~turo oC COMIJIT activiti es :re<;uires t hat t hey be treated 

in all r cspectes·as bei~ outs i de the tramework of otber or geoer&l iotell! sence 

act ivities . order•, dir-ectives, policies, or recoaz:umdations ot aoy ~utbority 

of tbe Executive Branch r Dlati og to the collection) producti on, s ceurity) b.andliog, 

diss~:atioo, or at111:tation of intelligence, Md,lor classif ied m.o:te:r ial, ·s~all 

oot be epplic:al>le to COMLW acti\-iti es, unless apecific&l.ly so otsted and issue" 

by coa:spctent. departa-ente.l or age::1cy authority r~i'J"e'senteC. on t.he Board. Otber 

!lational Security Council Intelligence Directives to th" Director of Central 

Intelligence and r•lated iapl..,eatiog clirectives issue<( by the Dirocto::- of Central 

Intell1gooce shill be construed·~ non-applicable to CCM!NT acti viti es , unles s 

-· 
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11scro 9 · · ·• • .. , ·- .r., J ~t~ra9\tlt:D·· · 
~~~~;~~" 29, 1952 ~\J ~~I ~" ·•' I 

COi'Y 1·10, _< ~ Clll [ll«!} 

· COV;;':tm!CJITIOI\'S B TEU.lCENCE 
- .. a • 

Pursucnt to the prcv1stona ot Section lOl :~d Sec t!e~ 2~ or 
the N~tione.l Socurlt:r Ac: of l947 1 aa a~r;ded, ond t o the 
Prcs 1Ce r.t ~a l dtrectivc approved Octobe ~ 24, 1952, vhtch 

.. 

· a. Stot"d t h<lt ~he c o.,mun1co.t1ono ir> tc!ll&once 
(CO~.UNt') o.c ti·vities o!" the Un1tl2'::1 Ste'tes a J"'(t e. J~~tlonol 
respon•lblllt7, a,d that tt.•y cu;t be so orsan!tod and 
managed oo to explol~ to ~r~ ~xl~~ the eva 1 l ~bl~ re
sources. in all pttrtlclpn. tinz depo.rt1~:-.ts o.nd (1£~r~c1e:a 
and to .sntlsfy the leg 1t!::~:;:t~ 1ntellige:tcc l'CG.ull·o::o.ent o 
ct all auch de parttreno.;a ond a.ge ncloa; 

b. Design.atlld the Se'crct,al'ies of St3te O.;!~ Defen~e 
es a Si'¢C1al Ccrnittce Of tr.e r.at1or.cl Sec·ur1~y Ccane11 
tcr CO~U~, vh1ch Co~1ttee !hall, ~i~~ the nsti~tence 
cf the Dlre~tor of C~ot~sl !~telli~ence, eat~~~ i~h pol 
icies govcrnin~ CO:J::N'l' {tr. t1 ~ tt.!e: . ::::~ !~:;~ p ~~··~ ~J'c:ii .. 
n~nt:· ea.v1~ed cf' .::m.::--, pol..i.c.i.e a 'throuan the Exec ut.i •Je 
Secretary Cl!' tb:~ llo t 1on3) Security :::ounc il (7ht: ?:re:.ai
c!ent 1n o.~ro\~tns t.!tla dir¢ct1vc olso direo~&d "t·h3 t;. the: 
A~t~~~~J Cc~~al sh4ll be e Ee~ber or ~he Spocial Coo 
rJ.1ttee ""t:enevel'" ~at.ters cf lrJtcro ~t to the Fe<!~!!"Jl) Bure&u 
of . Invc:~t13Dt1on are befot"e tha t Ccl'!'!:~!.tt.oo .); ~me 

£t. 1-"'urtht!r do:l1p,ne t.ed the OepG~ :rr~nt or De!"c:tee 
a s executive egent o!' the Go·.tel'~lll'lCnt , .for tho ~·r-:;<!~ct1on 
or COHlift 1n!'orms t 1on: 

1ihc 5!"'<141 Ccn<t:.l ttec of the lfatlonnl Secu~Hy Co-..r.el.l for 
dOMii-iT he :-eby :lutboriZ.e3 ond d irect.o tla t: · .·. 

1. lltrect~.v~ to t'rt2 United St:.etC>i-1 Co:n:iun~.c.J;t.tons 
Int.eJ l1J:_£n'C~-hO&.!a '(J&Cl!$1. 

• 
' a . USCIB aho.U be rcconstl~t.-d as n b<'d7 aet-

1ns for eod under the Spe:lnl Co~1tt~P. , ~~ oholl 
opcl:'C. tG; in acccrdehCC' v ttil 'th~ p:--ovi~lOn-3 c(' ~hio 
di rec t i ve . Only t hase d c p.!lt' t.o;.~n t4 <>r l!tc!lc .~ e3 rn~n·c .-
3ST!t~ .. C i n USt~Ii:: nre &t:t.taol~b~ed t.o cn&ilSO jn ;;C!HN'r 
nel;iv.l t ies, 
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lng 
b. '1hE: i3ol!rd nhall be compo~ed cf' the follc\1-
~crnbers: 

~:ho 
(1} 'r'he Director or Ccntl•al Inte l ligence, 
shsll be Chn1l't!~n c!' tl'-.e Board. 

( 2) 
State. 

A representative of the Secretcry of" 

(3) J. l'Opresenta.<;lve of the S~cretnry of 
Defcnae. 

the 
(4) A representative of the Director of 
FedeN;.l 3ureau ot 1!lVe~tigatlon. 

(5) Th·>. Dircetor 
Agency ( NSA). 

of the Netioncl Security 

(6) A representative of the Depal'tment cf 
the Army. 

the 
(7) A 
tiavy. 

reprenenta.tive 

(8) I• represcnto.tive 
the · Air Fo::oo. 

(9) 
llgence 

A rcpreae.,tative 
Ager.cy. 

of: th<> Departrcent of 

of the Dep~rto>ent ot 

of t~e central Intel-

£• The Boara sholl hove a stoff hoadcc by ~n 
executive secret6ry vho s~~ll be n?pointed. by tl~ 
Cheirmon with the a):lprova 2. Of the r.JUjor1ty or the 
B09.rd. 

d. It sbs.ll bo th·> duty of the Boare to advloe 
and ihsk~ rc-co:::w.r-nd&t1on9 to the Secretor~; or De!'enue, 
in accordance \l!th the follovlng pr-ocedur·c, with re
~pect to any mntter roleting to ceromun1c~t~ons intel~ 
lisence vh1ch falls •iehin the jurisdiction of tl~ 
Director of NSK: 

\ 

( 1) Toe Boa:-d shall :-each its decisio:> by 
a majority \'o~c. Et:.ch Y:l¢~h .::-r of th~ noat'd shall 
ha'Je one vote ex·:ept the ~opt·~ser.tnt.~v(!!!- of tt.e 
Secretary of Stete. the S.ecr·etal'~' of J)efense, 
th~ D1r~ctor o!' the Fede1•al .BurE)AU o!' !nn~!it1sa
t1o:t1 C:nd Of the Cenf.r>o..l lr:t~ ll1.gen~u .h.geney \JhO 
shol l e$!Ch have two votc!l. The- Dir~ctor 
of Cent.t•ttl Ir.telliger.ce. es Cba12:'1:v.m, 
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vill h.ave no vot.C" . In ~,..~ event thct t~ Board 
votes and r eeehe s o decision, on)' C)l e sent!ng 
meJ:tbcr ot tJ:-o: Board m2y t-pi)~o.l from 9'..1Ch deci
sion wlthln 7 daf3 ~o the Sp~o ial Committee. 
ln the ovont tl~at the Doerd vot('.S but fe!l$ to 
raech e. decision,. any r.~·~!ilbcr o{' the Board r.w:y 
$ppeal wltll !r. 7 (l~ys t o the ~poe llll Colfc"!ttee. 
In eithe r &· .. ·ent th~ S~:ec1al C o~~Lt:tee shall re
viev the 1:14tter, e.nd its de t ct·m1not1on thereon 
shall bo fina l. ~P.P<>•h by t he D!reo~o~ or NSA 
&nd/o:' the l"el'rooenta~!ves of tr.o l!ilitar7 De 
par~r.ts sholl onl; be flled Vlth t~ app_rovel 
of t ha Secretarr or Defecse . 

but 
(2) If any metter 1:. voted on by the Soo.>'d 

·( n.) no decl~ton is roo.ched. end any mem .. 
bor t1lc o an appeal; 

(b) 11. d~caion is reaellod 1n which t he 
repr c , en tntlvc.or th~ Secre t ary or Dcfens~ 
dd~s ooe concur and flle& en appeal; 

. no aeti.on :ahall t.c t:llcen v1th rcs'Jl('!c t tc the 3ub-
jer:t. :ti~t~ r \mt:.!l t~ ~;;~c.! 1 :: ~c~!~ad , y.rv.-1~ad 
ths~, 1r t he Sec:r-etnl"y of Def'ense detP.n:1oos, at

. t.er c::msulte.t il!)n Vl t!l tm- Seer.otory or Stot.e ' 
· that the :au'tjec t J:latt.:?r pre oent s a proble~ of 

an e~e:rsency ne turt! an1 r-equ1res ic. .. ~r.!ld i.!lt-e ac
tion , hi a dec f.sion shal::. gove r n, pen61ng :.~Je re
sult or the ap?c~~ . In su:h an c~orsency situa
tion the cppel!l mo.y be tal<en d1rec t l y to the 
J>re s1dcnt •. 

( 3) !lee.o,:rer.c,.t!oros of tb~ Bonrd adopted in 
accord6nce with ~he fore~oing proecdu ~es shell 
be b!ndios on the Secret-cry or Oofe~se, Except 
oc oat~tr~ uh1ch have teer. vo ted on by t~~ Board , 
the- Dlre:ctor o r P.SA $hall d1sc:-.argc- hi:t respcns!
blllties 1n oeoordsnce vi t h b1o o~n judg=cnt, 
subject to the d1~eti~n or the Sec~etary of 
Def'en•e. 
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P:) Th~ Di rc::t.or o f l·~St. .shall r!Ske such re
ports nn1 f'Ut'n1::.h Z~lch 1nf~·r~ation frcm tbr.!)· to 
tltne to th'! 8:1.~rd, eith~f'· C·rt:.2ly Ol.' in ..,r1t1ng, 
e.tJ the 3o<!rd rnA~· r·~q·.lest, un:. sh!Ul bring to tr~ 
atteht1on o!' the: Ecard eit;;~ r 1n :?luch l'eport s or 
oth\tl:'visc c.:ly r.<::u ::;ajo:- policies o:o progr~m~ in 
GdiJance of' tf:cil' adoption by him. 

e. It 9h~l1 Ol 30 09 ~he duty or tt.c Sonrd as to 
lltC!ttel·s uot f'e.ll~LZ-:.e tli thin the ju:.' ! sdi:::tj,.cn of t·:sA: 

(1) To conl'C1n~~t~ tb~ CO!"!':·mun1eattons 1ntel
l1£,<o:nce 4ct.1•::tt14!-s am;)ng oll dcpartr.:ents and 
agenci e s auth.ortze:l by tbe Pt·es1d~nt to pal'tJ.ei
pate tmre1n; 

(2} To initiate, to Ccr~ulnte policies con
cet·ning, end ::ubject to the p:!'<Wia-tons of NSCID 
No, 5. t o StJ.pervlse all .arre ng:cm~nts 1.1:!.th tcre 1gn 
gover~r::t$ l n the field of' co;tmt.mieattons intel
llg~nc~; and 

• 
(3) To consider ~nd ~n~e reco~endatlons 

c oncern!.n_tt pol1~ ius re la t1 n3 to co~m:mnic a:tions 
-f~~h,,, ~ ......... ::. """' ...... _____ ~-"'··~ ·c.. "- :-o ~-...,. u'-par • ..................... ,!>•·• ...... ''A "'"·'"'"'·n..: ~J.:u:.:~ <_: .,.t.o " """" "" · c. .. 
men~~ and eGenci~s. 1r.clud1ng ~eeurity seand
ard s .:1-nd prcc tict":.f., s.ud, for· t:·~1s purpose, to 
j,nvest.ic;c.tc l!~d ~~ud~· the st-e.mlards and p:oee
tices of' such dep!!Ptroents sr.d eg~ncies in ut1l-
1z1ns and protec c1~g COl.Ul·:T 1nfornat1on. 

f. AnJ' :recol:Un':?ndc.tion of the Board '-'1th respect 
to th~ r~attt"rs described io poragt·nph e ebovc- shall 
be bind!nr; on a.ll de·pc~~tt'.ents or agencies of'" the Gov
ernment if i t is edoytc-d br the- unanimous- vote of t:_he 
mem'ber-u of the Board. Reeor.~mcr.d~tic·ns e pproved b~· o. 
majo~ity, but n·:.t all, of the r.:e:lbers cf the Board 
shall be tran:.mit.t.ed b~" it to tho:'! Special Co~ittc~ 
for- such ection as the Spoe1al Committee JT.sy see fit 
to t s lre. 

G• 'the Boot•d will :n!!<!t ~ontl~ly, or oftener at 
the c·all or t~ Cha1 1•r:-.nn or any mer.1ber, and shall 
dc-tarmil'le 1t::s o;.:r:. .Procedure a. 

' 

D ~ ~ 29, 1~~~-ecc:r.\..CC. ., ., - 4 -
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~· S•Jbject co t ho spec11"!e r.rovl•!ono ot: this 
direct.i•Jc, tho Score:r.e.l·~· of Def e:lS£' r.uty del egate in 
vhole o:• l n pc=·-:; nu thorJ.t:; ove r the DJ.r~c tcr o.f liSA 
within hia dO}Xlt't:n~nt as he ~ees f1 t. 

l'. Tho COfli!!'r m!3Hon of t he Nation•! Securit;r 
Agency (NS,'\) shnl) 't·3 t o r:ro•JiOc an <tffectlvc, un!
t!ed Ot.'Ganizat1on anC c.cntl"ol or ~he CO!'J:ftU."licO.~! ons 
1ntcll1£cnce activ1 tie a of tin Unite«! St.etea condt.:.c ted 
ag&.ln~ t f'orelsn gOI.'e rnoer.ts, :!nd to r,rovlde tor 1r.te
gl'atcC op.aro.t.tone::. J)Olicie s and pr-occ" ure !'J p!l'to1ni.ng 
tt+e1:~ctc. As u!Jed in this direc tive, th:! tCN3S "cc;n .... 
tnunl.ca."t;.~ons 1nt1Jll!gancero o:r nCOi~IH1'" 3hl'lll be co :-,-
3t.r>ucd to mean o l l procedures c.nd :r.o:thcds usf.d in the 
1nte?rcept ion of co:;.,r,unl ce. ticn a otha r cho..vt f'o).'e ign 
pr.?ss ond p r opO({L'mda b r os.d¢{i&ts o.nd tOO obt a ining 
ot !nfO)'l:-ta t ion f l"om such cor..!'!tunicot t ons b~· otl~t-
tban tho int~:Jtlod reclplents, ~ but shall exelu~e 
cen~crship end th~ produet~on a nd d1ssom1na t1 on or 
finiohad lntel11genoe , 

~· RSA vhnll be sdrni~! stered b7 a O!rector, 
de si.grJCU!<! bY th~ Sect-et..ars of Deren oc- nf'tP.r r.on~ul 
tAtio n "·'.th tba J'~!.:::t; C!:!::.!":; ~: ~~r: 1 \rilU bi:tuii serve 
tor a ~1:~~ ter2 of ~ ~ear, and vho ~hall be ~ 1 1-
oible for r cG.ppcl:-ttment. The Dir!c t or sh!lll be e 
career ccn·.n~1$~1oJ"'e.j oft1cl!:- of' th~ arrt(!d serv i c es on 
acth·e o~· r~octi•:ate:i st9tus , lla:.J ohc.H e njcy e t least 
3-.9t!:.l' rank d1J7'1n1J che period or his 1neUI:)bencj'. 

~- Under th~ Secretary cr Daftn,o, and in ac~ 
col:'dancc-t vi th O.'();:roved p::~l..l.c1e3 of USC IE, the Direc
tor of NSA ohall te respo~si.blo for !lecompl1• h1ng 
the mi e!1ion of l·lSl.. f-'or this put'pOec 4.ll COC·HNT 
col l ec tion sn<O pl•«luc t i on re~ie:.trcc3 o!' the Un!.ted 
St a t e s ere pla.c<td unde1• his o~r-.'lticnol end t~cCn1 ca l 
control . When acti~n by the Chief• or th• operating 
8gel'lc lC$ Of the $el"Vlces or Cl\'lllCIO dCJ)Cl"t:te nts 01' 
sgencic5 is roqu~rcd , the Director 3h&ll no~all' 

a. see l'uhl1c Lu·• 513, Slo< Con,;ress, .1950. 
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issue ln~tr·u: t.lon3 pel"'tH1o:!.ng to COf·n lfT opc!"et.ions 
thrcugh tho~!; , Eo· .. ·e·.•ct~, due to tiJa un1que t.echniceJ 
cht:l't:.cter or COi'UJ·:'l' oye:r-$ t1or:.s, c.h~ Di:-ec tC>f' is eu· 
t hor17..od to 1~!!\•e direc 1: tc en:; ur;s l'Ut i ng e l ement9 
und<>l' hi s <lr)(.'rttJ.en&l ccntrol to.ek assignments Em j 
pertJ.ncn.t instruction~ \~l:lch Ol'e \:ith1n t.~te ea:::;,sc1ty 
ot S\tCh elei::ont. :,;. to ecc·omp11sh. · He shall e 13o hEwe 
d1 r ec t acce ~s to, er.d d·tr~c t co;:!~un it !:tic:: Yi th, nny 
cl<t rr.cnts o f :;);.~ So:::r•.'iC-:"-! o:r• c iv tlico C::J1li~'i' tr:enc1es 
on cmy o:her- matters of O!=era1~ional and t~chiiico.l 
control as mt:.:,.• be neces~ary, and b.:: is suttor! z.gd 
to obt e in ::> ~J:;!: 1htorm~t1o:; end 1nte1J.1genc e 11'.ater1e1 
from them a3 he may :•cqu1re. /1ll i nstructions 1ssued 
by the n.\rec;;c!' ur:de;o the author! t y provi<!ed in this 
pnra_p,rc.ph th(:.ll De rnand a tory, !1uh j ~ c t onl:,· to ap]:,-eal 
to tt.e Secr~t~:::·y of' Defen~e by ~l~e Chie f of Sel"vice 
ol~ head of ~1.vl l1an depa:rtm2nt or aeency cor.cerned. 

~· Sp~ciric re~pons1bil1t1e~ 
inc lude t he fol lO\d.ng ; 

of the D~l~ctor of 

(1 ) Forrr,ulating 
~c!i~it)~ !'~r th2 

&C'&iVl'tie!l. 

neceaeary operational plnns 
........ ~.~ .... + .... ~ ........ ,, ~ ... ,.. ......... , ..... ...... .-...... " -~ ................................... ... 

(2) Con:iuct1ng CO:-HI'li' activities, including 
1·~ s~arch a r.d d£:vc2.o;:~~ent, C:) r~qu::..r~d t o r.!f!et the 
n~(!d!l ot the d~r.artr::-:-nt.3 !!.l'>d C!PCmc1es ~·h :. ch nr-e 
authorized to recei ve t.he Pl'CdUcts ef c:::J:i!WL 

(3} Dcterm1n1nt;, E:Jd subt:litt1ns to approp:-1 .. 
ote euthcr1tie!J ,. r!'1Qu1rement ~s tor logistic s up
p.:;,rt for t !a:: e~r.duc t of C<n<l!·rr f>¢t1v1t1ea, to
gether v1 t:h spec1 t1<: l'cccnm:c;dc.tions as t o ~;he.t 
esch of tr.e t'e spons.ibie depc.rtraents and agencies 
of the G·ovcrnt:lent should sup;>ly. 

(4) \lith1n NSl~ ·s field of nutho~lzed opera
tione prescr1t l ng requisit~ s~cu:-ity re :;ulations 
covering o~~!'at!.n~ pre.ct1ces, 1nc l ud1n.; the t rons 
'miS:liO~), hRndlin(-) e nd d!.sr.rlbut icn of cO:·il ttT rne 
tcrial 'd ~hln and e:x·ong the COt·l~NT e::.en;en ts under 
his opera.~iona.l o:- t~chn i cal c =nt:-ol ; and excr.::is .. 
ins, th~ neces!iary ~:~cn 1 tor in(~ sn~ .!1uper'l l::>cry con
t :ool ., 1ncJ\!d l ng ins~:·J ctions if necess81'j•, to en
s ure Cal:lplinnco ulth the r e gulc.t1c·ns . 

' J', -~"' :-. " 9 .. ~ ~"V-:.1 .~, . .. '1' . ; "' 

I f.:t:v lSED e'" f'. ~ { .. :. : · ;, ~ 
6 -·--·P"_.,c· ,,..., '' ·1 ., ~ Doce,ber 29, 1952 • - . . '•: ·· ··" , "'' . .'~·'l ·> " 

: 'i . ... :{ 'i\~ '""'> , . . .: ...... . 
; • • •• •• >" ... . 

f -----·-·-·-... ·-·------~-·--:--·"'-·· "·· 

.... 

I 
' 

i 
I 
r 
I 

I 
I 
i 
' . ! 
I 

l 

. . _ _. ....... _. .................. ,__.-..---·-- . 
.. __ ..... ~:-··--;'!'f".'!""!' '" .:'~· . . ' . . f . 
· ··· · ·~ .. . ... ,. . 

' ' 
' . 

.. .· .. 

' 



' I . 
'" ... , :: I . 

• < • • •• ... ._:,_ • •• . • ...z· • • ~ ~ , ..... . .. ... ; ......... - .-:.:-·•--.u .... _ .. 
~----,t-"'·~,_.-~_, ·c-~--: ·~":""~=..;.::;:..--;~ ..... ~-:.::::...;.,;,:.:~ .... --=: ... _,.:. .. .:.....:-...;_:,_ ·---·--

.• 

!lSCI O 9 
m:;vrs:::o 
Dece~';)er 

(5 ) Suojoe t t o the nv::ho<itt~s gr.c,tod t he 
Director <:- f Cnntral I ntel l it-rJn:;G ur:G~ P NSCI D 
No . 5, cond~et ir:g oll l ill:!> on o n CO!.U;-:•;• mA tters 
v i~h !'oreif;n qover.~nt&! COJ':!I.U:l lcoti::ms intel• 
l1gence egencJes . 

f . To the exta nt ho deems t~·aclbl~ end i n ccnso .. 
n11nce tfith the a.'i.ms of' mex1mum o·:er -nll eff 1~ienc:y, 
eeonomJ, and effectlven2DI, t.h!" :>!rec tor .thl\~.1 ce!"l
tl"r.l1 ::e or ccnsQl~d:!te tl""..e par :"O!'IO!!I:nec or CCi-ii H? 
functiCt!:l fot~ .... :,:toh he i s ros;:;on!ii1>le . l t ! a r-ec
ogniz~d t(,a t i n Cer tain C1.rcum~t',.20Ce !l e l e:JJttnt!S of 
tb~ A~.ed ?oree~ end oth~r ~genc!cs be1 r.g ne r,ed 
vlll r cqut.re cl o:o-e COllidl' 3\.:pport . \Jhere necess 6.ry 
f or th1 3 clo:te s~i)port, \111'-eet o~rat1one.l c:ontr .ol 
Of' Specified CQ;.;li;'i" f'ec 111t~e!li- Sr.d rC !JOUl"Ce ~ "ill be 
dale gated b y t he Director, d.url:tS ttuch peri odn on d 
for such t$ ~ka a:~ ore detQ: rm~.ncd \'Y h it~ , t o m;tlitary 
con:.mandel'S o r t o the Chlefa or othe :r agenc 1es sup .. 
porte<!. . 

R . The D:1.roetor shall e xerc i !lC! $uch odr,lln1at.ra .. 
t1ve- oon ct'o ! over COl·H~IT oet 1v itte~ a s he C.G.:tr;:.s n&c .. 
o ss~~'Y to th!:' eff<:C th~e per rort.·1l.mce o f h1 & ai~s 1on,. 
C ~}*.a:--,.·: ~il , '-~:Oilt i. :. l.l'3 ~i vc con \. rn • ~'~! · !:"':' l"'!C")!:~t l e.~ 
fec111t1o :a vlll re~cin ·.sith the departments &nd 
ugenc i c!) pro•Ji ding then:~ ,. 

]!. 'l'hc Direc to r shall u:nl<e pl~ovis!on f or part1 -
c1?<J. t .lcm by re~reaen~z:!t.ivc s o:- e .!:.ch o!' the <tepQ Y"~
mnt.s end L\Eenc1e$ e1 .1g;itlc to :-c:c1ve CCiUi·~ ?rod 
uct.s in ~hoee of'f!ce s of' NSA -.:h~ r~ prtori t i ao of 
i nterce pt s.nd pr-ocasa1ng t~X'e f inu l l :; ;>lan.'1ed . 

1 . Th<: Direc t o r sn&l l have e e1v1Ha o dcpu tr 
vhose p~1~a~y reapon~l~il1t~ shall t~ tv e nsure t he 
rnobil1zot.10n and atrect1'11'a umplo;·r.:a nt of t he test 
eva i l aOl,e hUll<~n and s c1e n t lfi c r esource s i n the f1e14 
ot e r~-ptolog 1c re~~arc:h e.n1 dev'S!l op:nont , 

..i· ~~othing in this d1reet1ve 3hal l cont.rovene 
the responsib111t:.e~ of th~ 1t-:d.1v1d~al departments 
800 agcr.o1e $ f er th¢ f ln a l t v£J luct:.on of' COI<lKT in 
fo:rrn!\t i on, i t~ synthes is w1. t h i r:Cor:t~at icn f' rOr.'! other 
t~ourc ea , nnd the d!.G SC :ninJJ.t1on o!' I' 1n1&heci l.ntclli
scnce to users . 
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3. The- t.pcclal nature of' CO!·:InT uct1v,. t.ie~ requ1re9 
thl'~t. they be t r "utcj ir• .u12 resp~ct!l a u belt:$ outaJ.de U;e 
tr·t!lne·.~orl< or othc-~· or SUJ:f:t·a l 1ntalll:te:'l :ll? o.~ tJ.vi t ~e~ ~ 
Or<!cn·s, d1rc(t!\'es , pcl1e!<H>, or ·racoiu:e nd o.t1.ons of on)'' 
v.u t hori t:J IJ t t t:e J~.xocut1ve Branch r·~ lat1:lS to the co l lec-
t ion , pr-od·..!-c t icn J !1-e cul'l ty, han::ll1n ,3, d1 s ~eo!.r.e tion 

1 
or 

'· r 
!· 

J 

l 

ut!l!zntio~ oi" .inte lll~Cnce, e.n.j/or cle.3A1f1cd rt!l.te rial, 
sh!l.ll not. t e OI=oi'li t 4blc to COl·UU'r oe t lvi t1c s, un ~ess spe
e1f!colly so sto~cd a~ 1eeccd by c~petcnt deyartnental 
O)" agc!1cy aut?lori:: y rr prcsen'ted on t h{? Scard. Other M!l
t 1onel Seettrity Counc i l lnf.(\ llig~nee Di recti v es to tbc 
D1rgc~c~ or Ce~trnl I:1~ll1&enco ood t~lotcd 1mple~nt1ng ~~ 
di rectives isQ~~d bJ ~ho D1reeto~ of Central lnt~ll1~~nee f 

· shall 'te cons t l'l..:Gd cs :\0:-1-opplicab}P. t o cO;t.JWr aet.ivlt.ies# ,

1
. 

unless t he t·~r.t !ona~ S"C"Jl"l t y Counc i.l has made 1 ts d1l'ect-
1ve spec!!'1cally oppUceblc t<> COl.Uiil'. 

4 . li'othl n6 1n tlt!s d 1rect1ve shall be construed I" 
to ene ronch upo:1 or 1nte rfel"c with t h3 uo1qu<t ro spons1- ,' 

f 1eld or internal secur i ty. 
b1l1ties of th~ Fed or4l 5 ure6u of Invest1go.t!on in the t 

L-------------~--------------·---
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