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Proe ad CODI of Each loliJHo!l 

SOLUTION A • Eetabllahroelll of ClA·DOO Natioaal Reeoa.,.tauae• 
OUice, wtth each I(UCJ' reell""ri'le for .-ctt1ec1 
upecte of procram. ('l'S) 

Pro -
L COIISoli~ present respolllll· 
bWties lllto a silllle procra.m Wlh 
relattvely litUe disruption of 
establlshed map~etoell~ 

2. Formaltr.es an experience
proven solution. 

S. No overt orgiDiUUonal 
changes requlred. 

f. Leaves both ageneles autbortta
Uve voice 1D. their respective a.reu 
of compewoee. 

5. Provides most d1reet m&na(t· 
meot structure wtth mlntmum 
number of ecbelollS. 

Coil 

L Total Provam reaponsibllity 
1s diftdecf bet weeD two peq~le. 

2. Successful procram mMagem· 
depeads gpon mutual UDders~ 
Md trust or the two people 1a 
char(e of tile NRO. 

SOLUTION B • EstabllshroeDl of Special .Assistazlt to tile Secretary of 
Defeaae for RecQI!!I•I•suee, DOD responsible for 
liD tire program, CIA ill support role. (TS) 

Pro 

L CoDSOUdates recnnnaJseance 
etforts 1.11to aiaJle proc:ram IDif 
centers respoaslbWty for the 
enUre progrlUII m one 1Ddil'1dua1. 

COD 

L Reqairu tile aa.t•tnl<f coatr• 
&lid conduct of lar(e seale cover 
operat!ONI b7 acner whose 
Dwmal metbodll ue eornpletelJ 
foreiCD to th1s task. 
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Pro -

·lOP SECREt 
SP£tiiAl HAriHu~~J 

COil 

a. Pl&c:es total reapo~~~~lbU1ty 111 2. Requt.rNiatr III:UMUit of d!a-
the aaeDCy With the 11101t resoiii'Ces. rapt1Cil to prueatiJ eatlbUabecl 

Dlllllltmect d. some proJ~. 

3. Deput. trom nee..m&l 
upenuee ao ccm~rt proJect.. 

4. C recWable cmtrt orpnlzat:ioll&l 
cb&r~~e NqUirecl. 

5. SubJu~ates CIA to DOD, requir 
lng, 1ft effect, tile DCI> to eoat:rol 
ho1r some of the Jpedal. prtvtleges 
of the CIA are to be u.sed. 

8. Management structure more 
complez thaD soluttou A. 
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