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--16t-NATIONAL RECONNAISSANCE OFFICE· 

WAS~INC TON, O.C. 

MEMORANDUM FOR SECRETARY OF DEFENSE 
DPlECTOR Of CENTRAL INTELLIGENCE 

,fUL .J n l 'l.l.~ 

SUBJECT: Changing the National Reconnaissance Office {NROJ t o 
an Overt Organization 

r ecommended in March that the •fact of • 
the In accor d with your direction a t t hat 
time, we have been examining the impl ications of such an ac tion 
and the specific information t hat s hould be r eleased if this step 
is taken . This lett er i s a summary o f the s tatus of t his .work, 
offers my recommendations and s eeks your concurr ence t o proceed 
further or your redirect ion. • 

For background, the Senate Select Committee on Intel ligenc e 
(SSCIJ i s press ing for declassification. Taeir authorization 
bill contains authorization for t he NRO described in the . . 
unclassified terms of Executive Order 12333 . The Committee wants 
t o authorize the NRO explicitly in t he bill and plans to amend 
their b ill i n September to r eveal t he NRO "in unclass ified terms . 
However . the SSCI will seek t he concurrence o f t he Administra tion 
before t aking this step. Under the terms of Sena te rul es . the 
ComK.ittee would recommend declassification and i f the Pr esident 
objected. he would have to s tate that •grave damage · to the 
nation would t. Such a cert ificat i on woul d be dif ficult in 
this case . 

Based on our revi ew of the classification withi n t he NRO. I 
recommend the f ollowing: Ill Declassify the •fact of• the NRO; 
(2! Declassify a brief mission s t atement for the NRO (Se e draf t 
at ~tte lite IHINT 



.-.cknowl -
a s ' j oint ende avor o Directo r of Central 

Intel ligence (OCI) and the Secretary of ~fense (SECDEr) 
organized as a defe nse e n.tity whi ch i ncludes both Centra l 
Int ell i ge nce Agency (CIA) and Department o f Defense (DoD) . 
personnel ; (5 ) Forma l l y identify t op- l evel NRO management by name 
a nd funct ion- - l i~ited to the Direc tor, Hart in C. f aga ; the Deputy 
Director, Jimmie D. Hill; end Deputy Di r ector for Mi litary 
Support, RADM Dan March. · 

, {6) Provide a 
.l'.ffairs Office . 

My r ecommendations attempt to balance concerns about classi
fying informa t ion that realistica lly c anno t be p rotec ted, while 
maint ain ing a n ability to protect mat t ers chat must remain 
classi fied . I ncumbent in this approac D are means to enhance t he 
util i ty of NRO systems fo~ military support, to facilitate 
appr opri a t e NRO partici~ion in environmental r emote sensing 
act i vitie s , and to to acti~i ties on reconnais-
sance sat e llites. 

is poss ible t hat this 

ini tial chang es. Our a sses s ment to 
covers sec urity, domestic a nd f o reig n reactions , 

Fre~dom Of Info r mat ion Ac t r eques t s, NRO ma nag ement prac t ices , 
NRO restruc ture , mili tary sup po.rt , civi l r emote sensing, a nd 
f rec onnaissance satellites--is s ummarized ·in Attachment 2. 
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serving ess security 
military customers. 

reasonable and 
while pre

operational 

If you concur, I wil l complete plans to implement the 
recommended changes and work with your staffs and others to 
prepare an annoupcement. 

Congressiona 
we are prepared to make every effort to do so . 

2 ·Attachments 
1. ft 

' 

Propose·d 

• 

_ UNGJr~IFIED 
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