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WASHINGTON GO 20307

MEMORANDUM FOR DEPUTY ASSISTANT T0O THE PRESIDENT FOR NATIONAL
SECURITY AFFAIRS

SUBJECT: Significant Military Exercise NIGHT TRAIN 84
(U) The attached brief on the subject exercise is forwarded.

This exercise has been coordinated with the Department of
State.

#7 Please note that thercrig;gal Fanceii@ti date is

2 March 1984. ;// ,
7

COLIN L. OWELL

Maijor General, USA
Military Assistant to the
' Secretary of Defense

Attachment 1
a/s (3 copies)
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5. (U) Aims

a. 8] Exercise and evaluate selected procedures for
controlling, implementing, and processing nuclear actions.

b. (8} Evaluate effectiveness of installed and deployed o,
command and control eguipment during a post nuclear exchange
environment.

c. 48) Evaluate military ceaepability to reconstitute and
redirect the military forces of the nation after a nuclear
attack. , : Lo

d. 437 Exercise tactical warning/attack assessment.

e. (57 Evaluate the capability of surviving command nodes to
provide a residual capability assessment.

f. (87 Evaluate degraded strategic communications connectivity
in a non-HEMP environment to include the capability to perform
force management and receipt of force report back/strike
assessments. ’

g. (8) Evaluate the National Military Command System (NMCS),

including the National Emergency Airborne Command Post (NEACP)

and other surviving elements of the N}CS

n. (5 Exercise and aluate space assets and warning

capabilities.
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J. () Evaluate logistic and personnel plans, policies and =
procedures to suppert military/civil reguirements immediately
pricr to, during, and following & nuclear attack on CONUS.
K. (€) Evaluate DOD procedures in resource claimancy zand :
emergency management of resources. ‘
1. (@) Evaluate telecom unicat' ns reconstitution, frequency
management, econony, poO ll , and communication security. . - -
practices. : -

m. (€ Evaluate operations security posture of the exercise to .-
include ooeraulonal and administrative procedures and e L
practices. | o -

n. (€9 Evaluate the WIN in support of NCA, NMCS, commanders of.
unified and specified commands, and the Services, during pf@—
trans-, and the post-nuclear attack periods. -

(@7 Evaluate military assistance to civilian authorities
and military support of civil defense during the pre-, trans-,
and post-nuclear attack periods. Lo

p. &% Evaluate the capabilities of alternate NMCS Command
Centers to direct military forces worldwide and maintain
necessary coordination with state and Federal agencies
involved in national recovery and reconstitution activities.

q. (@ Exercise portions of appropriate OPLANS.

6. (@} Critical Cancellation Date. 9 March 1984.

7. (U) Critical Approval Date. HNot required. ,,;}QQ ‘

8. (& Political Implications. Conduct of a worldwide nuclear
exercise could show strength of purpose. On the other hand, it
could be perceived as showing an intent for use of nuclear
weapons. It could have the potential to affect US/USSR strategic
arms reduction negotiations or bilateral US/USSR summit
preparations should either of these be in progress. ‘
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North America will result in U5 SIOP execution. Integral to this
will be the live fly portion of SAC's Exercise CGLOBAL SEIZLD, -
live launch oI a Wavy C3 Poseidon missile, and the live fire H
portion oI NORAD'S Exercise AMALGAM CHIEF &ll specifically ;
scheduled toc coincide with Exercise NIGET TREIN B4 (see para 15).
Following a 24-hour administrative break, tlez exercise will
continue at a time 16 days into the ;ast attack period. Tbis
porticn of the exercise assumes that a cease~fire exists and will
concentrate on reconstitution and reai ectica of mll-tarv forces
"and civil government, mlllbafj support to t!e civil gODUlat on
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10. (&) pirecting Headaguarters. This exercise is being conducte
by the Crganization of the Joint Chiefs of Staff with a major
contribution by FEMA and its Exercise REX 84 A during the post-
attack period. ’

11. Headaguarters, and Forces

(U) Participating Commands,

(27 United States

Office of the Secretary of Defense
Organizaetion of the Joint Chiefs of Statf
United States Army R

United States Navy

=
™

United States
United States
United States

Alr Force
Marine Corps
Coast Guard

Aercspace Defense Command
North American Air Defense Command -
Atlantic Command
US European Command
Mlll;ary Airlift Command
rPacific Command
US Central Command
US Readiness Command
US Southern Ccommand
Strategic Air Command
Military Traffic Management Command
Military Sealift Command
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Joint Task

Defense Logistics Agency
Cefense Intelligence Agency
Defense Communications Agency

National Security Agency
Defense Mapping Agency
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b. (U} Unassi

C. |
84 2

Federal Emergency Management Agency

Department of State

Department of Commerce ; ,

Department of Interior ; : -
Depar tment of Justice : R
Department of Health and Human Services : -
Department of Agriculture SR
Department of Energy =
Department of Housing and Urban Development
Department of Labor

Department of Transportation

Department of Treasury -

Federal Reserve 5System .

Veteran's Administration ¥
General Services Administration S
National Communications Systems

13. ij Simulated use of Nuclear Weapons. Escalatory exchanges
of thermonuclear weapons are programmed only in the initial phase
of the exercise and will culminate in a major strategic nuclear

exchange boitween the USSR and the United Stztcs. The gecond
phase of the exercise deals with the aftermath of the nuclear
attack and will assume a cease fire condition between the two

superpowers. -

14, (U) Coordination Effected With Other Unified, Svecified, or
Service Commands, Government Departments, Acencies, Or
Representztives thereoi. rull cocrdination nas been and will
continue to be efiected with FEMA effecting coordination with
anticipated participating civil agencies (REX 84 A), and JC5
effecting coordination with participating military commands ana
headquarters as well as overaill coordinaticn Detween COJCS, IFEMA,
and Department of State. :

15. (U) Recommended Public Affairs Policy
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2. £8) h czssive public information policy is recommended for
Sxercice NIGHT TRAIN 64 with an initial exercise news release
date of 2 April 1984, SAC's EZxercise GLOBAL SEIELD will have
an active public information policy for i1ts exercise as will
NORAD's EZxercise AMALGAM CHIEF. The public information policy
for these exercises will be promulgated i1 their significant
military exercice briefs. Although GLCBAL SEIELD and AMALGAM
CHIEF will be conducted in the same timef-ame as NIGHT TRAIN
84, they are separate and distinct exerci =s conducted and

controlled by the respective commands. o
3

u?{ It is requested that OASD(PA) post-the following
Memorandum for Correspondents regarding Exercise NIGHT TRAIN
84 three days prior to commencement of the Exercise:

"Exercise NIGHET TREIN 84, a routine worldwide cormand
post erxercise (CPY) will be conducted by the
Organization of the Joint Chiefs of Staff between 5 and
13 April 1984. The exercilse 1is part of the JCS- '
sponsored CPX program which is routinely conducted
locally and worldwide to test command and control
procedures. The scenario for "NIGHT TRAIN 84" is a
fictitious series of worldwide events leading to
increased tension and conflict. This provides
headquarters staffs of the unified and specified
commands with the opportunity to test planning and
procedures in that fictitious environment.

-

A part of the exercise activities will include movement
of some exercise participants from their normal.
headguarters, inciuding the Pentagon, to alternate
command posts for a short period. °“NIGHT TRAIN 84"
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The overall objective for the exercise 1s to test
command and control procedures. Another key objective
is to view the interaction of civil and military plans
in the simulated crisis environment.”?

c. (U) The following list of guestions and answers 1s provided
in anticipzation of media queries: ~

(1) (U) Q. Is this exercise being ccnducted in response to
Scviet provocations?

is part of the JCS-sponsored ]
m which is routinely conducted .-
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{2) (U) Q. ¥When was this exercise scheduled? o

(J) A. This exercise was officially scneduled by the
Chairman, Joint Chiefs of Staff in 1978 as a result of the L
exercise scheduling conference held that year. : '

(3) (U) Q. Was this exercise approved by the President?

(U) A. Interagency approval was obtained, as is
routinely done for these exercises.

A

(4) (U) Q. Will there be any worldwide movement of aircrafc )
or other forces as a result of this exercise? Soe T

{(U) A. There will be no force movement in NIGHT TRAIN
84.

(5) (U) Q. When will the movement to the Alternate Command
Post take place, and how long will the personnel be there?

(U) A. Movement to Alternate Ccmmand Posts will take
place in reaction to the exercise scenario. Personnel will
be at these locations for approximately three days.

(6) (U) Q. How will the movémeqt to Alternate Command Posts
be accomplished?

(U) A. The movement will be accomplished by air and
ground transport.

(7) (U) Q. Will any field training take place as a result.
of the exercise?

(U) A. No. The movement of staffs to alte
headguarters is not ccnsidered "field training.

(8) (U) Q. What level of participation will the exercise
include? Can you provide any names?

(U) &. General and flag officers, and senior department
and agency officizls may participate, although their.
identities have not yet been dstermined.

{($) (U) Q. What do you mean by worlidwide participaticn in
the exercises?

(U) A. Headguarters of the unified and specifiecd
comans s Will osrtiocivactz.
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irings will be

(U) A. I can confirm that training £i
part of the exercise. Due to security ccnsiderations, no
details are available.

{(12) (U) Q. What is the ceneral scenario of the exercise?

(U) A. The scenario is a fictitious series of
worldwide events leading to increased tension and
conflicts, thus providing staffs with the opportunity to
test planning and procedures in the fictitious crisis
environment.

(13) (U) Q. What are the specific objectives of the
eXercise?

(U} A. The overzll objective of the exercise is to
test comand and control procedures. Another objective is
to view the interaction of civil and military plans and
policies in the simulated crisis environment.

(14) (Uy Q. ADproxxmagely how many peomle and aircraft will
participate in the exercise?

(U} A. The role of sach zactivity is different, and
real-world reguirements vary, but we expect tnat a few
people from every unified and specified command, as well as
from several government agencies and departments, will
participate.

{(15) (U) Q. Are z2ny allies cor friendly nations
participating in the exercises?

(1) é. Yes, Canada.

-~

(l6) (U) Q. Can you provides a list of the p i
commands, headquarters, and forces? If not, whs
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{J) A. The headcuarters elements of the unified and
spacifisd commands and Services, as well z2s that of the
CJC3, will participate. ‘

B %
(17) (U)y Q. Are any aaencaes other than military
participating ln the exercise?

(18) (U) Q. Can you provice a list of them?

(U} A. Several Government departments and agencies,
such as the Departments of State and Defense and the
Feceral Emercgency Management Agency (FEMA), will
participate., FEMA can provide the complete list.

{(19) (U) Q. When was the last time this exercise or a S
similar one conducted, which involved worldwide '
participation? :

(G) A. March 1982 was the last exzercise in this
series.

c. (U) Media cqueries bevond the scope of the announcement and
Q's and A's in subparagraph b and ¢ above will be accepted and
forwarded to OASD(PA) for resclution on a case-by-case basis.
No media interviews will be granted and photography of CPX.
activities will not be permitted.

d. (U) No final report of the success (degree thereof) or
problem areas will be made available to the public.

16. (U) General pvolicv concernina:

a. (U) Diplomatic imformation. Not applicable.

on concernlng the

c. (&) Security restrictions Informati
EDSlgch anad 11& ba
or:

f

continuity of covernment ex5131se is
treated accordingly. Requests for ir
of the exercise will be routed to FEM:
determination.

c. (U) Psychological elements. Not applicable. ' S

17. (&) Assessment of Perception of US and allied Stratecv ang
Military Cavapcility. The exercise will demonstrate a resolve to
test and coniirm both militaryv and nonmilitary procedures to be
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