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Worldwide proc ural nuclear war corr~and post 
CPX). 

a. ~ Exercise and evaluate selected procedures for 
controlling, iffip ting, and processing nuclear actions. 

b. ~ Evaluate effectiveness of installed and deployed 
co~uand and control equipment during a post nuclear exchange 
environment. 

c. ~) Evaluate military capability to reconstitute and 
redirect the military forces of the nation after a nuclear 
attack. 

d. ~ Exercise tactical warning/attack assessment. 

e. !£1 Evaluate the capability of surviving cominand nodes to 
provide a residual capability assessment. 

f. ~8} Evaluate degraded strategic corr~unications connectivity 
in a non-HEMP environment to include the capability to perform 
force management and receipt of force report back/strike 
assessments. 

g. (...£(Evaluate the National Hilitary Corrunand System (NNCS), 
including the National Emergency Airborne Co;n;uand Post (NEACP) 
and other surviving elements of the NMCS. 
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capabilities. 

1. J.&-) Evaluate residual tl1rea t 
reconnaissance c abilities. 
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k. (e) Evaluate DOD proc ures in resource c and 
e ement o: resources. 

1. ~~ Evaluate telecoiT~unications tution, fr ency 
ement, , icy, and cor::..-nun ticn security.:· 

practices. 

m. ~ Evaluate ooera tions security posture of the exercise 
include rational and administrative procedures and 

act ices. 

to . 

n. "e-1 Evaluate the WIN in support of NCA, Nlv1CS, commanders of 
unified and specified commands, and the Services, during pre-, 
trans-, and the post-nuclear attack periods. 

o. ~ Evaluate military assistance to civilian authorities 
and military support of civil defense during the pre-, trans-, 
and post-nuclear attack periods. 

p. ~ Evaluate the caoabilities of alternate NMCS Co~~and 
Centers to direct military forces worldwide and maintain 
necessary coordination with state and Federal agencies 
involved in national recovery and reconstitution activities. 

q. (.M'1 Exercise portions of appropriate OPLANS. 

6. (.Q'} Critical Cancellation Date. 9 March 1984. 

7. (U) Critical Approval Date. Not required. 

8. ()21 Political ImPlications. Conduct of a worldwide nuclear 
exercise could show strength of purpose. On the other hand, it 
could be perceived as showing an intent for use of nuclear 
weapons. It could have the potential to affect US/USSR strategic 
arms reduction negotiations or bilateral US/USSR summit 
preparations should either of these be in progress. 

9. (.Z) Politico-Military Scenario Summa r::v. The scenario ·,.;rill be 
based upon a simulated crisis situation in which the Soviet Union 
invades Central Europe and Turkish Thrace. This scenario also 
depicts threats of conflict in Korea, Iran, and the Caribbean 
Bas in. Execution of non-S IOP options ~'r'ill be r-equired, as ~...;tell 
as c·:::·:1Si·~.~r2i~5c:1 2,~:: :::>r:;~,...~~~.le e:r:-;1~.-~:-u:e:-;t of c::-~;71i::~l ;:r:.;J"')r-::~::. i, 
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~~orth ' SIOP xecu on. Integr to this 
will r SAC' Exercise GLOBAL SEIELD, 
live launch a sile, and the live 

tion of NO.Ft;,.D'S Exerc::. GUE? l cific 
sch 1 to coincide wi Exercise NIGHT T?J:..IN 84 (see a ) • 

lowi a 2~--hour a nistrative break, tl e exercise wi 
continue at a t 16 da nto e stattack period. This 
portion of the exercise assumes that a ceasP-fire exists will 
concentrate on reconstitution and r irectic1 military forces 

·and civil government, military s t to t~ ~ civil population 
after .a nuclear attack, and F:S!-iA' s continuity of goverP.rr.ent 
activities. 
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by the 

This exercise is being conducted 
nt Chiefs of Staff with a major 

FEl·lA and its Exercise REX 84 A during the post-

11. (U) 

a. U2i United States 

Office of the Secretary of Defense 
Organization of the Joint Chiefs of St 
United States Armv 
United States Navy 
United States Air Force 
United States Marine Corps 
United States Coast Guard 
Aerospace Defense Command 
North American Air Defense Command 
Atlantic Com.rnand 
US European Corr~and 
Military Airlift Co~~and 
Pacific Command 
US Central Co~~and 
US Readiness Command 
US Southern Coii.'i1nand 
Strategic Air Corr~and 
Military Traffic Management Command 
Military Sealift Co:mmand 
Joint Task Force Alaska 
Defense Logistics Agency 
Defense Intelli~e~ce e~cy 
Defense Communications Agency 
National Security Agency 
Defense Mapping Agency 
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c. ( U) 
cannot 

a. (U) Other Unifi 

b. (U) Unass ned Forces of e US Hili 

:rscnnel rt ting 

s. N/A. 

Services. 

c. (U) US Federal Agencies or Departments (affiliated with REX 
84 A) 

Federal Emergency Management ency 
tment of State 

artment of Co~~erce 
Department of Interior 
Department of Justice 
Department of Health and Human Services 
Department of Agriculture 
Department of Energy 
Department of Housing and Urban Development 
Department of Labor 
Department of Transportation 
Department of Treasury 
Federal Reserve System 
Veteran's Administration 
General Services Administration 
National Communica~ions Systems 

13. %} S irnula ted use of Nuclear ~\feaoons. Escalatory exchanges 
of thermonuclear weapons are progra~~ed only in the initial phase 
of the exercise and will culminate in a major strategic nuclear 
excha~g~ b~~w2en the USSR ~nd the u~itcd St~tc~. The ~eccnd 
phase of the exercise deals with the aftermath of the nuclear 
attack and will assume a cease fire condition between the two 
superpov.'er s. 

14. (U) Coordination Effected With Other Unified, Soecified, or 
Service Comsancs, Gcvern~ent Deoart~enLs, Acencies, or 
Representa~ives thereof. ~ull coordination has been and will 
continue to be effected with FEr•i?. effecting coordination with 
anticipated participating civil agencies (REX 84 A), and ~~~ 
effecting coordination with participating military co~~ands and 
headguar tars as we 11 as over all coordination between OJCS r ::'3!<1-A, 
and Department of State. 

15. (U) 
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S~C's Ex rcise GLOBAL SHIELD 11 have 
an activ i ormation i for 
NOFJ:.~D' s Ex r c ise A1<'J.ALGAM CHIEF. The 1<c in tion icy 

the e xercises will be oromu at i 1 their sianificant 
military exercise briefs. Aithough GLOBAL SHIELD a;d A~-A..ALOJ-1 
CHIEF will be conduc in the same t £-arne as NIGHT TR..l>.IN 
84, are s rate and distinct exerci es conducted and 
controlled by the re tive corn.mands. . 1 

~~ 

b. ~ It is requested that OASD (PA) t the lowing 
Memorandum for Correspondents regarding Exercise NIGHT T?..AIN 
84 three days prior to co~~encernent of the Exercise: 

"Exercise NIGHT TRAIN 84, a routine worldwide co_T.::nand 
post exercise (CPX) will be conducted by the 
Organization of the Joint Chiefs of Staff between 5 and 
13 April 1984. The exercise is part of the JCS
sponsored CPX program which is routinely conducted 
locally and worldwide to test command and control 
procedures. The scenario for .. NIGHT T?AIN 84" is a 
fictitious series of worldwide events leading to 
increased tension and conflict. This provides 
headquarters staffs of the unified and specified 
commands with the opportunity to test planning and 
procedures in that fictitious environment. 

A part of the exercise activities will include movement 
of some exercise participants from their normal 
headquarters, including the Pentagon, to alternate 
command posts for a short period. 0 NIGHT TRAIN 84" 
does net involve ~ove~e~t cf forces. 

The overall objective for the exercise is to test 
command and control procedures. Another key objective 
is to view the interaction of civil and military ?lans 
in the simulated crisis environment.~ 

c. (U) The following list of questions and answers is provided 
in anticipation of media queries: 

{1) (U) Q. Is this exercise being conducted in response to 
Scviet provoca~ions? 

(U) h. No, the exercise is part of the JCS-sponsored 
CO!T'J...rrJ"nand post exercise program "hicb is routinely conducted.· 

• ~ - - ~ ,...: '. ~ .; ...;:: - ,:.,. r. .._ . - ·:- 'r' 
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{ 2) 

a1rman, 
exerc:;.se 

x rei schedu ? 

- is exerci was officia chedu 
Jo t Chiefs of Staff 1979 as a result 
cheduling conference held that year. 

{3) (U) Q. Was this exercise roved the Presiden 

(U} A. Interag roval was obtained, as is 
routine cone for these exercises. 

the 

{4) (U) Q. Will there be any worlcvide movement of aircraft 
or other ces as a result of this exercise? 

(U} A. There will be no force movement in NIGHT TR~IN 
84. 

(5) (U) Q. When will the movement to the Alternate Command 
Post take place, and how long will the personnel be there? 

(U) A. Movement to Alternate Command Posts will take 
place in reaction to the exercise scenario. Personnel will 
be at these locations for approx tely three days. 

(6) (U) Q. Eow will the movement to Alternate Command Posts 
be accomplished? 

(U) A. The movement will be accomplished by air and 
ground transport. 

( 7) (U) Q. Will any field training take place as a result 
of the exercise? 

(U) A. No. The movement of staffs to alternate 
headquarters is not considered "field tr~ining." 

( 8) { U) Q. What level of par tic ipa tion will the exercise 
include? Can you provide any names? 

(U) A. General and flag officers, and senior de?artment 
and agency officials may participate, although their 
identities have not yet been determined. 

(9) (U) Q. \•?hat do you mea!1 by '.vo:rldwide participation i:1 
the exercises? 

(U} A. Headquarters of the unified and specified 
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10) (U) 
xerci ? 

ill c L 1 roc res 

(U) Details of the xercise are not discussed for 
securi r asons. A road r 
?roc ures will be ex rcisad. 

) (U) Q. Will we s 
launch ? What kind? 

e of cor..r.,and control 

kind fired or 

(U) A. I can confirm 
t of the exercise. Due 

details are available. 

at training firings will be 
to security considerations, no 

(12) (U) Q. What is the general scenario of the exercise? 

(U) A. The scenario is a fictitious series of 
worldwide events leading to increased tension and 
conflicts, thus providing staffs with the opportunity to 
test planning and proc ures in the fictitious crisis 
environment. 

(13) (U) Q. \.;rhat are the sp.ecific objectives of the 
exercise? 

{ U) A. The overall objective of the exercise is to 
test comand and control procedures. Another objective 
to view the interaction of civil and military plans and 
policies in the simulated crisis environment. 

is 

{14) (U) Q. Approximately how many people and aircraft will 
participate in the exercise? 

(U) A. The role of each activity is different, and 
real-world requirements ~ary, but we expect that a few 
people from every unified and specified command, as well as 
from several government agencies and departments, will 
participate. 

(15) (U} Q. Are any allies or friendly nations 
participating in the exercises? 

(U) A. Yes, Canada. 

(16) (U) Q. Can you provide a list of the p.::.rticipc:ting 
co~~ands, headquarters, and forces? If r,ot, ~hy? 
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c.c .r 1.. lements of the uni::ied and 
cif and v s, as well ::.~ 

~.::> that of the 
("r' ,_.:::;,, ate. 

17) ( U) Q. Are enc es 0 er litary 
tic a~ing in the exercise? 

(U) A. Yes. 

(18) (U} Q. Can you provide a list of them? 

(U) A. Several Government depar~~ents and agencies, 
such as the Departments of State and Defense and the 
Federal Emergency Management Agency (FE~~) , will 
participate. FEV~ can provide e complete list. 

{19) (U) Q. 1-fuen was the last time this exercise or a 
similar one conducted, which involved worldwide 
participation? 

(G) A. March 1982 was the last exercise in this 
series. 

c. {U) Media sueries beyond th§ scope of the announcement and 
Q's and A's in subparagraph band c above will be accepted and 
forwarded to OASD(PA) for resolution on a case-by-case pasis. 
No media interviews will be granted and photography of CPX- ~. 
activities will not be permitted. 

d. (U) No final report of the success (desree thereof) or 
problem areas will be made available to the public. 

16. ( U) General oolicv concer-n i!:'.a: 

a. (U) Diplomatic information. ~~ot applicable. 

c. 'JZ'j Security restrictions. Information concerning the 
continuity of government exercise is sensitive and will be 
treated accordingly. Requests for information on this portion 
of the exercise will be routed to FEM .. ~ for final 
determination. 

c. ( U) P s~'cholog ical elements. Not applicable. 

17. <Z) Assessment of Perception of US and ~.;.llied Stra'.::e(.:'v and 
Military Caoability. The exercise will de~onstrate a resolve to 
test a~d confirm both military and nonmilitary procedures to be 

~ _j l.l ta •. -y 
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None. 

onel G. M. Houser, USA 
Joint Exercise Divis 
u , OJCS 
L:xtension 53089 
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