
24 April 1981 

MEMORANDUM FOR: Director of Central Intelligence 

-THROUGH: 

FROM: 

SUBJECT: 

- ; 

Deputy Director of Central Intelligence 

John H. Stefn 
· · Act1 ng Deputy Di r.ector for Operations .. 

• • ~ I I 

'.·Briefing .Provided Acting DDO by General Tighe 
. : and General Stillwell · ~ · ·. · 

,. ·. 
.. . . . 

.. . .. 
. .. 

· · · ·. l. · On this date I received a briefing by General Tighe 
(accompanied by Generals Stillwell and Larkin) on thei·r special. · 
project~ uf wnh;h you both are aware. For the record, . at.·the · 
conclusion of. t~.e briefing I . made the following · points to · ~hem. 

• •;, : ' ~ 0 '" - 0 P o I~ - -· p • .. ~ ... 'o 'p a • • I 

. . .. ·· · .. : ··.-..:: r believe the project worthwhile and long 
· .. ·-: . .. :. ·~ .. needed, and I personall.Y hope it will be · 

: .. -: ·_. · · successful. . · I was heartened ..to hear .they 
-· ·= .. ·_., · .: are bag1nning sluwly and carefuily. to 

.: .. · _ . .. · · · build the capability. I said that often 
: _.::-: ·~ the bes·t .ideas come to nothing because one 

,· begins with a massive organizational con-
:'.cept which doe~ not' lead to fruition. · 

. -.. . . : ·.:..; : ! .· s:aid tha.t :;ecognition of the need to s tc1y 
coordinated in general and in specific with 

.. CIA is most important, for there is much 
· ·.-. this Agency can do to help. I assured them 
· · that the Directorate did not view the 

. coordination process as an opportunity to 
impede the success of th!1r efforts. 

-- I offered to them full support from the 
Directorate, noting that we have much skill 
and experience in developing the type of 
capability that they will be trying to 
develop. Further, I said that once thP.ir 
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project is closer to launch .date. my 
instincts would be to assign one·-or two. 
senior officers to the Office of the_noo . 
whose sole task would be to assist the 
mi11tary effort. In this way th!! .aubhority ·: . =·.">:-:_: ·~ 

. of the office could be used to c~t · .through ~~;· . . :·· ... · - :~~-
•• 't 

. :..:.<. nonnal a~d abno~l bureaucratic roa"dbl'ocks:- ~:..:~L ~ ::::~::;. . ~:-;~: ~·: 
·· · ·.~ · I said I ma~e th1s statement w.ish~ng ~l'n .... :no-..;.:I:"/>: :': . ·; ~t. ~:: . . 
· . ·' ~--::· · way ·to. denigrate the normal excellent·· · .~-:.:i f:F.·~;'v:-. :-· · -,-:·: : .~:4:. • ..... 

· · . ·' ··· : .- .~ 11·a1·son between the DDO and the .n-ense ~t-7.~ ... ~-:~.,;,t~ : · ~·-: ·· · 
.. - _, ' IIC1' • . ~~~;; .. , · ·• ~ I I.:'·-·--

. ~ •. .: :· ~ . •.• : ·:-.·~ nan:~rtman+ ' nn m·n ;+a"'" •n+o1 1 i"' .. nce --· .. . ·~-;::-..:.-~·.. ~- . -.:: . -·--:. . . : . . · .......... ::-· --w-- - ·- - - · · · · ..,_ . ., · · .... · -:~,.. ' ... -· .. = :.~~i~.~~i..~ S··· ·~ · ··, ; · 
. . ..... -.~ ·. ' .. ..:_:·: ,;: ·co 11 ection efforts.. . However :r· knowi·ng· ·th~~~~.~~:!:: ·. :;.;;-;::.:: ·. , . . .. .,. . . h . ~:.c-~::i'~ •.,;; r- • ,4 • ..,. , · . .. ?. -. : .. ~~;..~.~~- cu~ture in "!hie I had spent _my careei:"~.··~~.jt~;::~-a.:~~·: :· 
· · ·:·_ . .'· ·: : . ·:~·-: Special:·Ass1Stant to the DDO would ·be:, .. _;,r~~t~tfr'-'~1~~.--: -~;.~ ~·~ · 
. -~·:: ·. _; ;·: : ...:.::t:"~uired . ~o _cut through long:held ~pe~.~.:..~r.J;q.)~.:-.>· ·, ;:.~.;;·· . · 
·= 1:.-· .. .. , ~ ·: .r-·· c1l1ous att1tudes. toward mihtary- 1nte111.gence~::" · ._ .... .... ; 
· · • ·. < ·- ·~ · ooerations. · · · .. ·-.::.~ - ~.::'~. t~ - ~·· · 

. ·:. ': .. ;': .'• ': . . ~-"::~?-:. •.::·l .: . ·.': ;.'.? ., ;... . ·, :- ~-·~'>"·:.~-~~~#;.· ·. ··. ~ ~~-· · 
·. · .. ':: :."·2. <The'meeting. was .very friendly and .. informati'Ye:,;;:and'.:, · .- . ·'' 

_-.. " the ·bottom'line .. is ·t.said the ooo would fully·support~:tlu!~riew ; ·: · ··: ··.-
- t . f ·o· o--:· . .. · ..... · .:.7·· ... .- -~~·:-r.&"'!t~.>o?:-.r:··.::: ': . · .e •• or s o . o •.. ~ .. ·.·=·<· .. : .... -· . ·: .:, ·· .·,.:.!·~.1~:.'-!il.~~·:'". · .. .. •. 
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,,:;•r-·:; .... ~·.+.i.l.,:.:;.'s;:~.:"'" . . -~.--'~!Pi .. -·~~-.: •. .:;,·.:-.-· .. .. 
· : '!' ' · -~· .. -· · ... ··ORIG:\.IA;)~":;,mn;~- .-.· · · ~ · 

. :~~-;-~]1~~::~-~~~~ . ~ - .. -:r:~~; :~ ;: .. ·: .. ~ ·: 
..• ~.~-::""J..~~~-0.~-s. . bii:tion~r- .. : ....... ... _ 

- ·;~t.i:L;:, .. ~ :=.~~:~~~ :· ~A·~~-.·.-.· • -~~~ ... . :.~ : ::: . 
'·~· .· ····'"" '·-=-=--- ~-~~1.1\Wess~ • .. ~-- ..... . .; f; .... ~::~:~::~~ ~~:~~~". ~f!;~lER·:~~-t~:::: ;~:· . ..::-. .! 
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