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Dear ~tiv~ Harman: 

· '11umk you for the ~rtunity to tostify before )'OU md other members of tho 
C~ttee on June 12, 2003·. · : · · ... 

· During the hc:Bring •. yau asked me to. discUss the Peutagon'aao-a~U~ 
i:lltcUi~ "cell" and to a4c:Jied ~e v~oua q11esticma that have been .iaised abOut 
it m the prcsa. You ilao uked me to •d )'OU infOIJmtion ou this. topic .that you . · 
co~d provide to your colleagues. 1: hope this I~ will be uaetbl iD.)hat regard. 

After 1he September 11 da ~ck, my office was teqDired to think through the 
implicationS f~ tho Defimse Department of the U~ States being at war w11h a 
loosely~ intcmational terrorist ~etw'* u opposed to ·an cirpri~ . 
riation-atatc. Wo undorsiood that being at war with a network, or, as I' a~ it, with 
a •'network of Jiet'works'' ot'~St organizatiOils, preeeDted a uumber ·of 0 

0 

,CODccptual challenges. 

· For that. reason, we a&ked some people, first,· to wmew 'the 1arga a.ulount of 
· informatic:ril that the int'elligenc:e communitY bad alret.dy gathered on 1m'orist· 

networb. and. seeond. to grasp hC?W the various terrorist organizations ~Cia to 
each other and ho,- they relate to different groups that suppm them-in· . . 
particular, to th~ state ~011." The purpose was to help me dcvelap·proposais 
for Defc:ns.c D~cmt strat*es for the war on terrorism. which ~.a policy 
«men:ise, not an intelligence activity. · . · . · . . ~ . 

We. set up a small team t~ help digest th~ intelli&e11ce that already exis~ on 
this broad subject This so-calied "c;ell," ~ompiised two full-time people .:... other . 
OSD.staffm sometimes worked with the team members on matters related' to 
terrorism. After April 2002, the team was down to one ~-1ime person. That is · 
why we think it is rather 'comieal that people have suggeSted that this was set up as 
an alternative to the CIA. . · · · ·. 
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· The oripw two-person-be~ its work ui OctQb~lOOl . . It wa, ~t 
involved in intelligence collection. IJJstead, it ieHod Oil the same n:porting on 
glob~ terrorism from the InteUJgence Community~ tho lC8t of die go'YamDcat 
usoa. Among its.key obscrvatiOJll wu tbat ~uoxist groups IDd their state 
3p~ora ot\tin cooperated across the ideological divides (secular n. religiald; 

· s.u.ni vs. ·SQi'a) tbat some tcliorism expeda believed pnduded cooperation. . . ' . . . 
Of course, other OSD staff ll8o revie-Wed relevant imelligence for policy. 

pmposes. One dia~ered a set of reports on Iraq-81 Qaida con~ that WC~""D-not 
refl~ iD some fiiiished intelligence products. In some cases,·o~de:r IcPortl 
gain~·new sig¢ficance in the light of information obtained by debriefing · 
d.,minees. 
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This work led, m the ~er of2002. to an OSD staffer working with tbe . 
remaining team member to ~ew intelJigence. data f?D.the 1iDb between Iftq 1111d .' 
a1 Q~da and bricfuig the_Secxetacy ofDefe;oso. Tbat'briofiDg wu·~.pRJSeJJtcd 

· to DCI George t'cnet and a number of his CIA collcapca. Later, there viae a . 
follow-on meeting and di~cm beiwc:cn'the OSD ~ (iDc~Wting the team 
member) and atiout twenty ·Intelligence Community aulym. The bricfini wu . 
~o given to National Security Council ad Office of Vice President staff.· 
membeii. 

. . 
After the Wmmer of2002, the remaining team mcmlJcr wOrked on :related 

issues, ipcluding work. ~··suppott of·the.inteuogation· of al Qaida..detaiaees; umil · 
demobilizing in. January 2003. (Thjs individual.subsequently rejoined OSD-u a 

• + •• 

. civilian employee.) The team, which m any case bad consisted, Bill~ "April2002. 
of only oue member, may be said to have dissolv~ at tbat time.. A,t p~t:Seot, · · 
policy work on the strategy for tho global' war on tarorism, drawing on tha team's · 
completed efforts, goes on in several OSD offices~ i.e., International Security · 

· AffaiD, Special OpcratiOna!Low Intensity Confli~ lllld Strategy. · : 

. I would also like to take-tbia 'opportunity to .cle&J up two particular 
mispercep~ODS that ~~e ~ared in the press. 

F~, it is incorrect to identify this team with theOfli~ Qf Special 'Pl~. 
Special Plans was created-in October 2002 by expanding the Near East and South 
Asia Bureau's N~rthem .Guif section, in order to provide cnoug)l manpower tO · 

· handle policy issues with respeCt to Iran, Iraq and the Global War on Teriorism. 
(See attached organizational chins.) 1 IF J ~~~ . -
--~~H!iirkef . . · 

Second, the team .had nothing to do. with the "Intelligence Collection 
Program" (ICP), which .was tr8nsferre;d frotn the State Departm~t to the Defense 
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L · . Hummt SorVice. The ICP !lebriofcd lnqi dofectola, maay ofwlllim eacaped 1i:om 
. Iraq with the liclp of the Iraqi National ~a. Reports of these debrlcfinis· 
reached the team, as they ~cd c:»flices throughout~ goveriunent, through 
n~ ~lligen~ Community c~. . ·· 

. . 
Thank you agaili for this opportunity to~ the rccord straight.. . . . . . . 

Witll beSt wishes, I am 

.·. ' . . .. 

(. · · cc:· Chahman Porter J . . 09ss 
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