UNIT CHA&TER

Charter of U.S. Arey Intelligence Suprort Activity (U} ;
. i |

1. () Fureose. To establish eolicies and erocedures for the
adeinistration. operations. and oversight of the US Aray Intellisence Susport
Activity (USAISA).

2. (U} References. See Annex A - References.

2. (VY Definitions. The &e{initions contained in references a.i, c.1d, and
c.?26. Annex &, should be consulted to define teras in this Charter.

4. wrMgeseonsitilities:

x. The following responsibilities are established in addition to those
appiroval and oversight responsibilities articulated in marawrashs 8 and 11,
recspectively,

{1) The Secretary of the Army (SA) exercises seneral sueervision over
all Aray intelligence activities and sepecial orerations.

. (2) The Arey Generzl Counsel (AGC) is the erimary advisor to the SA
with pegard Lo all USAISA activities and adainistration which raise auestions
of legality and erorriety. The AGC will review arny fulure rrorosed changes to.
this Charter and any roauests for exceptions to current policy.

(2) The Assistant Chief of Staff for Intelligence (ARCET) will:

(&) Exercise Arad Staff responsibility for the intelligeﬁce support
activities and administration of USAISA;

() Ensure that all USAISA personnel comely with this Charter and
other directives and regulations aoverning USAISA activities:

{c) Report suspected violations znd raise legal. eropriety, and
eolicy questiions to the SA or the AGC;

(4) The Deputy Chizf of Staff for Orerations and Flans (DCSOFPS)

will:




v
{a) Exercise Aray $taff resmronsibility for the orerational surrort
activities of USAISA thru ACSI: -

(b) Leport susrected viclations and raise legal, erorrietv, an
eolicy auestions to the ACSIL: the AGSC: or the SA,

\ .
(5{0 The Comeander. USAISA will:

(a)£>Ensure that the ACSI and DCSOP3 &re-fullv and currentlv
informed on all aspects of USAIEA;

A ) . " .
(é& Maintain a ¥File docusenting all activities and their written
auttorization;

) . . . . .

(c} Establish written orerational and adeinistrative controls over
rrojects, case officers, orperations, adainistration, losistics., fundiny, and
susport. :

§. (U) Coamand Relationshie: USAISA is a Field Operatine Agency of
Headquarters, Departnent of the Aray under the operational controel of the
ACSI.

St () N -

¢. W Senerzl Policies:

.;$% A1l USAISA activities will be conducted in strict accordance with all
arrlicable Federal statutes, Executive Drdars. Executive Branch directives,

'DCYT directives, and DOU, DIA, and DA Policies and resulations. Requests for

exceptions to eolicy will be.subsaitted in accordance with applicable
directives and regulzations. All exceptions reauiring SA waiver will be
subaitted throwah the AGC. Inforeation relating to a US person will be
collected, retained, or disseaminated only ac pereitted by reference c.3 and
c.26, Annex A, or by USSID 18. USAISA activities, esrpecially those involving
US eersons, will te rursued in & resronsible aarner that is consistent with
the Constitution and reseectful of the erinciries wpon which the United States
was founded.

b!thSAISA will be directed to undertake activities only when other
intelligence or operational sueport eleaents and resources are unavailable or
inaertropriate to accomelish the tasking.

cg )The Ared will task USAISA to engage ind“special activities" as dafined

gy Sy

in E.O. 12332 only:

J .
dl ) SAISA will ensage only in those activities or functions which are
avthorized within this Charter. .

| SECRET-OPTIMIZE TALENT

SPESIAL-ACCESS REQUIRED _
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1y requeste and avthorized by the- Sechef
and Secratary of the Aray conducted pursuant to
an aeproved Presidential Finding;: o ST T R

(é&qhhen the President has daterained that a particular special
activity can best be carried out by DOD resources and the SecDef has tasked
the Arav with the aission and the Secretary of the Aray has, in turn, tasked
USAISA with the aission.

7. mproual Authorities:

N
a( )All USAISA orerations will be submitted, coordinated, and areproved in
accordance with this earagrarh and earagrarh 7.c¢.. below.

ALQ’OPerational Support. In accordance with parasraeh 8.d., below, all
operational sueport reauested by DOD. JCS, DA, or non-D0D agencies will be
forwarded to the ACSI and coordinated with the DCEOPS in accordance with
internal Aray 3taff evrocedures.

c. Irntelligence Collection:

. .. (1 n accordance with paragrarh 8.d.. belouq
3 oprerations will bhe develored znd coordinated in strict coaerliance with ’

DIA. and OCI directives.

W/ . .

(2)‘i n accordance with eparasrarh 8.d. below, requecsts for SIGINT
support. will be subsitted to and approved by the AC3I after coordination with
the Director, NSA. HSA will exercise oreraticonal and technical control over
USAISA SYIGINT activities.

d. $§/CSA Review and Areroval:
Q} N . . .
(1{- fhe 3A and the CSA will sersonally review and approve all
requests for orerational sueport or intelligence collection which the

DCSOPS/ACSI deteraine way involwve:

(4
(J; 5% rerort to Consress pursuvant to the War Powers Resolution
(P.L. 93-148);

[5))
(bg’ Substantial risk of esmbarrasseent to the United States, 00D, or
DA;

%)
(cﬁ )Substantial risk of phwsical hare to DA rersonnel or
substantial loss of DA resources;

)
. (d@ Questions of policy of propriety:
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'. (eA-é‘l‘he wse of a-eroainent or motorious sersoni . L

. (f&t>)n excestion to rolicv or resulation rewiriny Secretariat er
I. hisher waiver; s VIR .

l ‘

i (Og:qéﬂ’lfeltnt in or surrort of ectivities undertaken sursuant to

]; the avthority of earasrash 7.c. sbove:
!

to USkISAl-otheFUISQ sisnificantly involved in, the activity; or

(iggézz;Port to ¢ther avencj

b.4., Annex A,

(81) All activities which rewvire SA amreroval will be suvbaitted
throysh the AGC

i_.

i , .

j . mrational 6uidelines.
‘ ()

£ 4)The &ACSI will ererare, and coordinate with the DCSOPS, annual

widelines stating the operational cobiectives and secsramhical sricrities of
USAISA activities in furtherance of its aissions

As mrart of the annual
suidelines sreraration pracess, the ACSI with DCSOPS coordination will review
and evaluate east USATISA activities
SA:

These wouidelines will be reviewed by the
Cories will be furnished to the Director of Central Intelligsence, Deputw
€

Under Secretary of Defense for Policy, and the Director. DIA
d. 6The use of UZ ailitary eersonn

I - »tizec.

(U%UbAIbA will not accert froa any orsanizaion any taskine that is not
subaitted to and arproved by the ACSI.

SAISA will not engage in any activits
bevond the score of a erorerly arProved taskiney dithout the exmress arrroval
of the ALSI who shall evaluate any asended taskins pursuant to the provisions
of parasrapdh 8, above.

( %he Cdr, USAISA, will ensure that a trainins eprosram is instituted and
aaintained.

The Cdr, USAISA, will ererare an annual trainine srog9cam.
including essential skills to be taveht, costs to be incurred, facilities to

be used, and submit it to the ACSI -for arproval erior to implementation of the
BT Ogran . .

(&)

€.

An OACSI/ODCSOPS staff coordination element will be established in the
Aray Orerations Center to coordinate all taskines of USATISA

SA. This wlasent
will also mrovide staff supervision of USAISA and monitor its activities for,
the ACSI and DCSOPS.

(hS‘ A US person as the tarset of, or (excert for sersonnel assisned

ayired and soverned by reference

() @ 266 950 °

" metan,




€. e )Intellznnce Information Kerorts will be processed thr*ouﬂw DAKI-TISH.
‘The rrerarer and arrroving offficial will be fdentified &5 the Chief: ‘DMI-— -

JISH.

{0 _

#. USAISA will not establish or eaintain anv corrorate erorrfetaries,
unless authorized by law.

(v)
- h. Kewuest for aircraft sureort will be wb:ltted throush the ACSI to the
DCSOPS for action.

iz:u>U$AISA is avthorized to conduct liaison., as reauired, for coordination
of aission related activities. ACST will amprove all liaison with foreisn
sovernaents in accordance Wwith arrlicable DCY and DOD directives and
asreesent . A :

St

9. @ Ardeinistrative and Hahageaent.

H

&. Personnel:
o)

(1) Personnel administrative matters will be addressed in a serarate

ayrecacnt between the Cdr, NILPERCEN, and the Cdr. USAISA.
o .

(2) )USAISA will mazintain and adeinister an independent Military
Fersonnel Office. Officizl ailitary records of USAISA personnel will be
gecured throust Departaent of Aray Srecial Roster (DASR) mrocedures
adeinistered by USA Adeinistrative Survey Detachaent., INSCONM.

(35d°Personnel selection, testirg, and recruitaent will be ir
accordance with an ACSI aPproved cover elan.
()
{4} The personnel strength of USAISA will be avthorized in a
Classified Table of Distribution and Allowances (TDA) indicating SPECeS
requiring SCI access.

Q . . s . ..
(S)L lsswned civilian epersonnel will be adainistered by the US Arav
Administrative Survey Detachaent., INSCONM.

b. Security/Cover:

R

(1" Security, counterirtellisence, and orerational security (QFSEC)
surport will be erovided by IRSCOM. Sueport requirements will be coordinated
throuaty ACST .T

c
(r.)(' Cover surport reaquirements will be coordinated with INSCON. U(‘

- . . . . . [
{ USAISA will, as necessary., improve its operational security \d e

rosture by elocating the unit., and <RGN “

SR 120 for the orjanization and the individuals assisned. These ~
changes will be arproved by ACSI and coordinated with DCSORS.

SE
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(HCQ.[n accordance with the USAISA TDA, INSCOM will establish SCI
billets without reauirins individual justification. These billets.w}ll be
aanased by the Srecial Security Grous, INSCOM, - x,

c. Losistics and Procuresent:

(i}bikll erocureaents will be conducted throush an arprorriate
rrocuringe tctivi@v and will coerly with the Defense Acavisition Resulations.

e (0

(2)(-3’AISA levistic and errocurement activities will be aanaged
throush the arpropriate offices at DARCOM and INSCOM and in accordance with
their erocedures and resulations.

(3(f$USAISA will develor an Authority for Exuimseent for arproval by
the ACSI. All non-exrendable proeerty will then bte erlaced on the Intellisence
Prorerty Book and accounted for in accordance with AR 381-143. Proeerty
accountability for any other prorerty will be maintained in accordance with AR
735-5.

(4)

)téb SAISA will forward to OACSI for ceordination. as aeproepriate,
with ODC OF3 peavirements for additional operational capabilities, losistical
support, and equirsent which are non-standard, or in sueport of quick reaction
requireeents. Acauisition or loan of eroperty froa other governmental
agencies will be reviewed ard aperoved by the ACSI. Eaviement rurchased or
obtained for such purpoce will be rlaced on the Intelligence Frorerty Book and
accounted for in accordance withe AR 381-43. "

(6gj)5elf~seruice supplies and other services will be purchased in
accordance with the unit cover. Use of cosmercial sueplies and services is
authorized as required. The Cdr, USAISA: eavy arprove expenditures less than
$£10,000. Exrenditures over 10,000 will be approved by the ACSI.

(?Qﬁ Equiraent maintenance sueport aay be requested fros DARCOHM
Srecial FProjects. Repazir of Intellisence rrorerty will be in accordance with
AR 331-143.

(5£ﬁ)H9diCdl Suerly Sueport will be coordinated throvsh USAMMA.

. 9N )UbAIoA #3y establicsh maintenance, fabrication, repair, and areord
facilities. The establishment and operation of such facilities will be

approved by the AUSI, .




d. Fiscal Manxseaent: - T oo L

mf”)Au disbursesent of funds will adhere to AR 381-1%8 .-'sd' will be
suUbject to avdit on a quarterlv bhasis by the Coaptroller-of-the lfav
(2)[ )U°AISA finance and accounting mort will be erovided v the
INSCON Resource Manaver and Srecial Disbursins DFficer.
. {S)Liﬁxpenditures relatiny to
leads axv-npot exceed $15,00

vl erior ac;x arProval .,

(4) -epor‘ts will be rrepared will document
expenses, and will be saintained in accordance with regulation.

¢. bBudget Keview:

0 .

(15 >U$AISA will be funded out of Frosram 3 funds. The ACST will

coordinate as necesssary with OIA, HSA, and the OCI. )
[

(af—)Unless otherwise authorized by law, no funds aay be aade
available teo USAISA through fransfer, reprosraaning, or other acans for any
irntelligence or orératicnal suepport activity other than as ereviously
justified to Consress unless the DCI or the SecDef has notified the House and
Senate Intellisence and Areropriations Coemittees of the intent to aake such
funds available for such activity. The SA shzll be notified of each erorossd
notification to be instituted throust the DCT of Seclef.

{3) A seai-annual budget execution review will be conducted by the
ACSTI and UCS0PS or their designated representatives to enture coarliance with
budget guidance., law. regulaliuvis., and adiust the USATSA to current
ericrities.

{. Adeinistration:

(1¢O)The Ldr, USAISA, will be rated by the Director., Intelligence
Swsteas, ACST. The Senior Rater will be the ACSI. {SAISA officer and
enlisted efficiency reporis u111 te handled in accordance with & rublished
USAISA ratlnj schene .

J

(Eg Awards and decorations for USAISA rersonnel will be indorsed by

the ACSI and handled throush a Memorandue of Understandine with MILPERCEN.

{37 MHNon-iudicial and judicial sunishimenis will Pe handled in
accordance with the UCMJ and applicable Army regulations. Seecial Court
Hartial convening avthority will be exercised bw the Cdr. USAISA. General
tourtszﬂartial convening avthority will be exercised by the €5, INSCON. .
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9F“jb01nunications. USAISA is authorized to acquire and saintain state of
art communication assets. Coasuvnication freauencies and channels aay be

coordirated directly with arprorriate offices. ¥

hf’ Legal. The SJA, IHSCOM will serve as the erisary legal advisor to the
USAISA for both its intelligence and oreraticnal suerort activities and its
adainistration. HMatters for which $A or AGC review is rewuired sursuant to
this Charter shall first be coordinated with and reviewed by the SJA. INSCON.

i;:iﬁesearch and Develorment:

(17 UsAISA is authorized to conduct research and development as
necescary in sueeort of its aissions. R&D erojects will be properly
coordinated and approved by ACSI in coofdination with the DCSOPE on an
inidividual basis erior to the comsitment or expenditure of funds. RE&D
erojects will be coordinated with DIA, DARCOM., OARFA, IHSCOM., or HSA, as
arpropriate.

y
10. (Rer guersisht Resronsibilities.
a. The SA/CSA will: -

(l)takeceive from the ACSTI & monthly report which shall have the
concurrence of the DUSOPFS on both the status of activities ens«ged~1n by
USAISA and an9 significant adwinistrative or fiscal eroblemz. s

(E)(‘Ensure that the AGC, DAIG, Coartroller of the Aray, and other
aerProPriate oversisht offices have coerlete access to and assistanice frof
USATSA in fulfilling their respective oversight functions. -

b. Tre AGC will: g
) .
{1) FProvide legal and rolicy advice, as appropriate.
W) o
{2} Conduct other gversight activities as assigned by the SA or as
otherwise deemed necessary and areroeriate by the AGU,

c@d)The DALG will ensure that all aserects of USAISA are inspected
annuzallye.

d.UAThe ACLST in coordination with the DCSGFS will:

v)
(1§' Encure that all activities of USAISA, as well as its )
admgnistration, comrly with all relevant statutes, rolicies, and frocedures;
J
) sneure that all USAISA activities are coordipnated and aPProv%d.
within GA, DIA, DOD, DCI, and other sembers of the intelligence communitw, as
arprorriate.




.v—v --w___

SPECIAACCESSREGUIRTD™

w
(3;'tknsure. in coordination with OCLL, that all congressicnal
committees having pertinent legislative or arproeriation oversisht
reseonsibilities are kert fully and currently inforsed of USAISA acgivities in
accordance with applicable statutes, Executive Orders. and 00D directives and

regulations,

3\

(4) Ensure that the SA and the CSA are inforeed of all coneressionzl
notifications and of anv significant responses to those notifications.

13




