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FREFALE

The historian's wmajor shjsctive in  preparing this AFIS
history was to research and write the parrative using prisary
aonyree Gocusentation. In particular, the chapters on Grenada znd
the directorates thoroughly reflect the esphasis upon primary
poarces — whether the sourcms were “the “traditiopal”™ written and
printed documents or were the oral statemests of key participants
in avents, obtained through inteyviews and briefings.

Thess are 576 supporting domiments accamparying this book,
and they are bound in 153 separate valimern, Ag an aid te the
reader, footnotes appear at the bottom of the harTative pages, and
each supporting document is assioned an  "EDT  mumber. If a
eommander, direstor. thief, policy-maker. or plaming analyst
wishes to examine in detail! a cited document, the historian can
easily retrieve it. Thus, the AFIS C¥7583 HisteTry 458 both 2
"history" and an "azchives.”

Because some aspects of the RFIS history invelwed Sensitive
cotmpartientsd isformetion {SCI). there is a separate 501 amnex to
+this wolame, Annex A, Cne copy of this is on file in the 501
storage favility used by the Higtorical Research Office,

The historian wrote the narrative using guidelines in the
Editorial Style Guide from the Office of Air Farce History and

The Chicago Manual of Styie, 13th edition. Bowe general “rules™
folicwed were to 1} use past tense, 2} use lower case spellings,
and 3} re-write jargen. Semetimes the historiarn corrected

misspellings and grammatical errors in gqueted passages, put
ctherwise passages were gooted precisely.

Although being ney te AFIS and Mthe intelligesce commmmity.”
and under a Svomer suspense date, the bistorian hopes she produced
a history useful to some and instructive for.many.

{fwi. Wiiliam Sherman dasexrves a special word of thanks for
nis pupport in encouvaging the AFIE staff ip cooperats with the
history office, in locating the office in a2 yuiet and pleasant
wprk ares, and in providing A sword processor aed printer.

"DIANE T. PUTREY g
fhief, Historipal Research Office
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APIS Oryacizationat Chart

Mai. Gen. James . Placte

Erig. Ges. Paul H, Martin

Col, William B. Sheoman

Col. Nick Yankowskl

CMSgt Richard ®. Gantzler

Hapn of Grenada

Firat Tesn Deployed to Gremada

Second Team Deployed to Granada

Docutent Exploitation Center,
Grenada

Decument Exploitation Center,

rigoner Contaimmernt ATsa,
Grenada

Prisoners Being Maprehed tnder
Guard, Grenada

Prisoner Contalnment Avea,
Grenada

WATCE Pacility

“ol. Ronaid J. Weblb

RIDGE HUNNER Participacts
RINGE RUMMER Participants
Soviet Affaira Exhibit Itemn

Sowiet Affairs Research Ares
Alr Attache to Palsnd

Air Attache to the Netheriands
Air Attache to Japan

Sreat Wall of China

Map of Detached Frainisy Bites
_DPS 14 EUMIST Exercise

&6
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134
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SRRUARY

11-12

JANURRY-

FEBRUARY

FEBRUARY

KARCH
2-15

APRIL

CERONILOCGY
GBS

AIR FORCE INDELLIGENCE SERVICE

The Directosrte of Targets hosted the
Srandardized Pyturistiz Daty Base Conference
&t Boiling BFRE.

” Secrezary of the Air Porse Verne Orr
visiteed the Directorate of Soviet Affairs.

Bl - srooy vas conducted of APIS Civilias
Biripe procedures.

The Directorate of Targets hosted the
Air Forece Target Intelligence Conference at
Lowry RFE.

. brig. Gez. Paul K. Harmip assuted
responsibilities as the deputy chief of
staff, intelligence, replasing Maj. Gen.
{designate) Schuyler Bissell.

The kir Porce Audit Agency issued irs
Tepart, “Mapagemant of Air Foroce lImtelli-
gence Individnal Mohiliyation Angmentes
Programs. ™

The Defense Investigative Service
Tesumed condncting Periodie Reinvestigztioms
of Special Background Investigations.

“ o), Webb of the Directorate of Evasion
and Escape/Prisoner of Mar waa an Aix Force
witness to explain SERE matters to tembers
of the Subcommittes on Military Readiness of
the House Committee on Armed Services.

Pt
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25

235

15-20

24 May ~ Jaly

JUNE

17

23 June -
2% July

23

July

BB »ir Force mOORT  Architecture  Flan
(AFHAP} was publighed.

The deputy director of BQ PEAF Maspower
and  Organization exempted  AFIS from
functional reviews.

The Second Amrmal AFSAC  Commanders’
Conferance was held.

@ toe Air Force Audit Agency conducted
its amnual review of Intelligence Comtin-
gency Funds.

‘Thre Dizrsetwrate of Soviet Affairs was
informed that the Soviets refused to allow
personnel from Soviet hffairs to visit the
Soviet Union.

The AFIS Tospector General performed
special inguiry inte the manasgement of
personnel within the Directorate of Security
and Commmmicationhs Managepent.

‘ The first meeting was held of the AFIS
Milirary Decoratioms Board.

¥a3. Gen, Jawes O. Ffaotz assumed
dutisr % the assistant -chief of staff,
intelligence (ACS/I), replacing Maj. Ges.
John 8., Marks.

- The ALS/I accepted zesponsiblity as

executive agent for evasian and  escape
WATTRLE.

O he Directorate of Security and
Commanications Management assuted
accountability for the SCI billets ia the
new Space Command.

552{b) (1)
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August -
October
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3

11-23

I7 October -~
4 Rovember

ROVEMZER

@B vz operacing  lecstion BT becune
operaticnal.

An  intensive effort was underway o
upgrade the WATCH.

B e thire WIDE FIGER Exercize was
condurked, according to AYIS EXPLAR 01-83.

. Chsar Richard 4. Gantzier assumed
responsibilivies as the new AFIS senior

enlistesd adviszor. replacing (Mgt Wiliiam E.
Stricklard.

Cul. Sherman became chairman of the
AF/IE -~ AFIS Merdt Pay thitr Comnitiee and
rhe AE/IN =~ AFIS Civilian JIncentive Awards
Commithee.

fol. Jack Morrig xetired as  the
executive offimer to the ALS/I, ending

thirty—Ffive years of active duty with the Mr
Force.

s

Delered per 5 U.8.0. 552(5)3 (1)



za-30

TECEMBER

15 S The  ASS/T  ddrected -that  quarterly
intelligence briefings be provided for the
Air Force's chief wmaster sergeant and for
those senmior enlisted personnel sbom  the
chief regrrmmnded.

23 The reorgsnization plan was approved
for the Directorate of Estimates and the
Directorate of Operaticoal Intelligence.

3% The Directorate of Intelligence Resercve
Forces managed 1,341 reservists: 3,287
aasigned and 54 attached far training.

Decambers

DURTNG 1981

The attendance was 27,660 at the classified Sovist

Military Power Days and Road Shows spensored by the Directorate of
Soviet Affairs.

The Ditactorate of Attache Affuirs nominated 3B officers
and 46 snlisted pezscanel to the Defense Intalligence Agmney for
service in the Defense Aitache System.

W The Diz of
Management was rveorganized.

.and  Commpications

52¢b} {1}

“Pelered per 5T 7

peleted pex 5 TuB.C. 55253 (1)



Medica

APIS Operating lovation OL~ET vevised AFR 200-3,
Intelligence Program. ™
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NMISSEON, DECARTIMNTION, AED COMHARD

The National Serurity Azt of 1347, as amended, empowered
the departments of the federal government to rollect, evaluate,
correlate, and disseminate Jepartmental irtelligence. Department
of Defenpe Dirssiive 5100.7 and Mr PForce Regulatien 55-43
diracted the Air Force %o pravide an organization capable of
fornishing adegunate. timely, and reliable inmtelligence for the Air
Force and the Department of Defense. The Air Force Intelligence
Service was & tajor element of the Air Forge intelligence
organizatior establishes to satisfy these raspansi.bi.lit_izs.‘

‘ The overald mission of the Air PForce Intelligence
Serviee (AFIS) was to provide specizlized intelligence serviges
ard intelligence to Headguarters, United States Air Force and
United States Foree commanders. worldwide, by 1) dirgcting and
copdurt designated intelligence collection activities, i
processing, ang  disseminating inteliigence informwation and
intelligence, and 1) co ting prograts designed fo ensure that
the Bir Force was provided with intelligence systems.

BB - Air Force Intelligence Service (AFIS) provided
intelligence suppor:t wi n  the Air force accerding to  the
following Sanchieon;

1. Conduzts programs to iInsuve the adequarcy and war
readiness capability of AFIS intzlligence rescurces, human and
physical, that are fuznished to the combatant and support comtands
fuzing peacetipe, wartime, and contingency sitmations, according
1o USAT ang JCS approved docutents.

2. aAs sppropriate, provides direct imtelligence
suppert to Adir Forpe major comuands in epevgency and contimgency
sigpations.

3. Prep and  pr 5 coordinsted  Air  Foree
intelligence positions, as weguired by HQ USAF, in support of
service, interdepartmenmtal, and wther agency intelligenrce issues
and actions, Partisipates as reguired in these achions.

4. Monitors degignated Air Forve intelligence
collection operatioms invelving sigoal, electromagmetic, imagery,
and sonic systems and other technical disviplines to satisfty
assigned Air Force intelligence respemsibilities in response to
reqairensnts established by DOD.

Tarr 23-25 QR "Air Force Ioteiligence Service [(AFIS), 10
Iun 74, as ameaded, 50 1.

27bid.

31bid.



5. Participates with the Defense Intelligence Agency
(DIR) in management of the human source intelligence {ACUMINT }
collection reguirements program and monitorz as  reguired wther
intelligence collection programe conductad o aatisfy Air Foree,
DO and pational reguirements.

6., Manages and condorte HUMINY collection eperativng
in support of Air Porte, DOD and national requizementsi recotarnds
HUMINT policy as regnived.

T. Collates, PROCESBEE, and disseminates &5
Eppropriate turrent operational intelligence, derived from all
socurces, to apprise HY USAF  and Adr Forre cepmanders of
intelligence affecting global Adx Foroe missions and Iesources.

5. Collates, analyzes, and intexprets intelligence
information associated with +the operational effects of the
ecployment of air Weapon systems; disseminatas such finished
intelligence to RQ USAF and Adr Force coumanders ragpansible for
the employment and evaluation of thagse systems.

9, Identifies instelligemce ¢ollestion, exploitatian
and production eguipment needs associated with mnew Air Forge
weapon systems during the research and development phase of those
new systems.

10, ‘tessarcvhes, vompiles, evaluates, coTTRiAtes, maim-
taing a&nd disseminates aerospage~related signal inkelligence
{BIGINT}, cencerning the activities, ecapabilities, intentions and
trends of foreign aercspace forces; advises concertting SIGINT
sources, types of information available, and resultant specialized
products to HQ USAP, Afr Force major commanders, oD and inter-
departmental/interagency activities as reguired.

1%. Serves as the responsible agency for intelligence
mattars concwrning targeting, weaponeering, amd tazget materials.

42. Serves as the responsible agency and peint of
comtact for the Defense Mapping Agency (DMA} on mapping, charting
and geodedgy activities (excludisg aerial sorveys).

3. Plaps, coordinates and mopitors the applicatiem of
worldwide Air Force intelligence data handling capabilirvies.

14. Manages the woridwide Air Force Special Security
Office {AFSSD) and Special Activities Office (SA0) systems, by
inguring campliance with compartieated intelligence security
policy, special intelligence telesommnications policy,
commmnications security policy and procedures, AFSS0 and SAO
administrative procedures ang the physizal secarity, billet
ma t and per: 1 clearance programs to insure the security
of suck iotelligence at all organizaticnal levels.

15. As directed by BD USAY, develops capabilities for



participatice in the Defense Attache ByBtem: momitors and mupports
that participatior.

. Serves as the responsible agency for the
intelligence aspects of evmsion and escape, aund prigoners of war
plans aad programs.

17. Serves as the respomnsible agency for Beliciting,
validating, and satisfying B&Air Force collataral intelligence
document. reguirements.

18. Provides other spevialized imtelligence services in
support of Adr Force missions as directed by the chief of sraff,

1%, Provide: peacetime management of intelligence
mokilizztion augmentes (IMA! positlons which have been establighed
by cosmands and agengies, velidated by the Rir Staff, and assigned
to AFIS for such man

BmENL
Special Responsibilities and Instructions:

a. The ATI® consists of a headguarters. and othey
subordinate organizational elements as anthorized by the chinf of
Stafl, USAT. . . . The commander. RFIS, exsrcises cofmand juris-
diction over assigoed units, personnel, property, and funds,

b. EFIS provides speoialist intelligence represem
] T for HY USAF,  jednt, interdepartmental, intermaticonal
activities, and board and committes membership as required by HY
USAT.

e. AFIS is designrted as the USAF Avromatic Dat:
Processing Systems (ADPS)} monitor for the Alr Force Intelligence
Data Handling Systes [IDES) and is delegated ADP authorities and
exercises ADP responsibilities under the pruwisions of AFR 200-2
and AFH 300-1%.

ORCARIXRTTION

%he AFIS organiration consisted of 3 1} rommand slement
with an inspestor gensral and a senior enlisted advisey, 2} sine
directorates, 3) eight special staff ynitg, 4] the Air Foree
Special Acivities Cemter {AFSAC), and 5) six cperating locations.

There were no major clumges withis the overall APIS
oIyanization this year. There were, hQowever, two new opersting
logations established, (L-ET at Fort Detrick, Maryland and OL~5 at
Suitland, Maryland.’ Alsp, the Directorate of ZEvasion and
Escape/Priscner of War (INR) was remamed the Dirpctorate of Joint
Services Support (INU;.?

tror a detailed disenszion, Eee Chapter VII,
2508 fhapter IV,



’ 0f the mubordisate AFIS units, the Air Force Special
ActiviTies Center continued to be the largest, consisting of three
types of mubordinate elements: special  activities sreas,
detachmentk. and operstiny locatioss.!

AFTS ORGANIZATIONAL [HARYZ

CrmaND 0
ADVISOR
—Lj
- A iS TRATIVE
BAAECIOARTE DIRECTARATE BURECTORATE SEVESION
e o aF
T THTELLISENEE ATTACHE
ATA AFFALRS 1
KENA GEMTNT 1 OHPTRALLER
2A4E5TON
DIRECTORA ﬂlk-E.iTFGRME i RECTORATE
o7 3
OPERA 1 DHAL SELURITY AND
LATTLLIGENTE KL AT [N
MARRCEMENT
LBAISTICS
DIARCYGRAYE SVisToN
o
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0052 4HE
AiR FORCE SPERATING seiston
SPELIAL ADEATIGHS
ATUVITLES
ERIER PUBLLC AFFASRS
arFILE

!See Chaptar VL.

257157 23-1 8 “Oraniration and Functioms, Air Force
Inteliigence Service ({APIS)." 12 July B2, 5D 2. Ses aleo
Oruanizationzl Chart h Air Force Intelligence Service, AFISVA
1¥~3. 1 Aug B3, BD 3.



ATIS ané AF/IXN Relationship

AF1S units continued to cperzte in an  interrelated
sapport role to the Headguarters, tnited States Adr Force, Office
«f the Assiztant (hief of Staff, Intelligence, which was commanded
by a major general who was the assistant chief of staff, intelli~
gence {ATS/I}.* Hiz opffice {AF/IN) <onsisted of o commmand
element, the Directorate of Extimates [IME}, the Directorate of
Intelligence Plans and Systems [INY), and an Assistant for Joint
Matrers (Ia3).0

@8 e comunder of AFIS (APIS/C was a brigadier general
who was alsc the deputy assistant rchief of ataff, intelligence
{PACS/T}.*  The AF/IN and AFIS/CC were collocated in the Pentagom
and were serviced by the sawe administzative muppert personpel and
eqiipment. Tne vice cormander of AFIS was 2z colonel whose office
was located in the AFIS compound at Port Balweir, Virginla., Two
AFIS directorates were functionally mubordinete to the twoe AF/IN
directorate the AFIS ODirectorate of Intelligence Data Manage-
ment to the AF/IR Pirectorate of Intelligence Plans and Systems,
and the AFLS Directerate of Operaticmal Intelligence te the AF/IN
Directorate of Eyuimates. The AFIS Directorates of Fergonnel,
Intelligence Reserve Forces, and Security and Commmnications
Management serviced both AF/IN and AFYS, and did i varying

degress the AFIS Spercial Staff.?

The relaticnshiy Letween AF/IN and R¥IS was nlearly seern
in the RFIS Dudget, ch was @ivided intc three majer forcs
programs {MEPs}: 3, BA., anf ¥. MFP 3 was the largest segment of
the AFIS budget, and 83 perzent of the programs were AF/IRK special
projects. hlgm, in  MIP 9, the KiISSTE program {(Mazionai
Intelligence Systew to Support  Tactieal Reguirvemests) wes a
projess outside the functional contral of AFIS. 2

PROGRAME FUNDED IR ATIS

{3 in 000s)

30 BEP B3
"= PROGREME OB LIGAT IORS
k3 HHE A7,83E.8
THBRE JUSY 2z2.850.0

CORRA FAR T,510.0

i d AF/IK SFECIAL PRITECTS ~ BB% Z,410.5

OTLE 2,814.8

*Pronounced ARSE, DRESE.

Wrganizational Chartw office of the Assistznt Chief of
Staff, Intelligence. AFISVR 11-2, 1 Aug B3, 5D 4,

2Tproughout this history note the interaction between AF/IN
and AFIB personnel.

3for documents providing details on the AFIS budget see
Chapter YiIl, Vugraph Prmtvw:‘ AFIS/AC, “Programs Funded in
AFIZ™ 1981,



HUMINT 4,204.7

priciped 1,075.8

78.004.5

BA INEANC 650.3
9 HQTS SUFPGRT 33,1958
HISSTR BaB.2

4,044.7

#ajor changes occcurred this year within the RF/IN and
aF1S command strneture, !

ACS/T Change of Command

©n 1 July, Maj. Gen. James C, Ffaotr assuped the duties
a5 the assistant ohief of staff, intelligence (ACS/1), replacing
Maj. Gen. Johs B, Marks, who assumed command of the Electronic
Security Command, San Antomioc, Texas. Imediately prier to
mecoming the ACS L. General Pfautz was director for lntelligence,
J=2, Headguarters Pacific Comsibd, Camp E. M. Smith, Bxwmii. The
genexal was fifty-thyes years of age and had been promoted to
major gemeral 1 March 1981, with date of ramk 1 Aug 1977.%

In 1953, he was graduated E£rom the .8, Military
Academy, West Point, New York, with a bachelor's degzes In
military engireering. He received a master's degree in internaw
tional erganization from the JAmerican University znd was a
graduate of the National War College.

Afrer veceiwing his cormizsion in 1853 from the acadecy.
General Pfaytz entersd ondergraduate pilot fraining at Malden Adr
Force Bagse, Missouri, and regeived kis wings in August 1354 at
Tance Bir Force Base, Oxlahoms. Initislly assigned in September
1384 to the 313th Trzoop Carrier Group at Sewart Aly Force Dase,
Tennessee, he transferrsd in September 1956 to the 322nd Adr
Diyision at Evreuz~Fawville Air Base, Franea,

¥n June 1360 Gensral FPfantz was assigued to the
University of #arylasd’s &Air Porce Reserve Officers’ Training
Corps Detachment 335,  In Sgptesbey 1984 he ook pcommand of the
Flight Opexations Section of the Air Force Rdvisory Group at Tan
Son Nhpt Air Bass, Republic of Vietnam, where he Ilew 188 cowbat
missions. In Janvary 1966, General ffautz was assiqned o the Afr
Force FTastern Test Range at Patrick air ferce Base, Florida. His
next tet assigmbents were with Headguarters Alr Forpe Systems

TPer Key pexsonnel in azll APIS enits, see individual chapters
af this history.

Zgiagraphical Information Sheer YRR ™eior Ceneral James C.
Praurz, SAFJPA, Apr 80, 5D 5.



Cotgtsnd at Andrews Air Force Bsse, Marpland., In September 3566 he
becate aide-de<camp to the coMmander and in 1968 was assigned as
executive officer,

% The general graduated from the Rational War College in
June 1 and was then assigned te the Directorate of Doctrine,
Coppapts ans Objectives, Headquarters D.5. Air Foree, Washimgton,
0.C.  In September 1974 he was selected by the Cosneil on Foreign
Relations for a cne—year fellowship at the couneil's New Yorx City
offices. He was assigned as execotive offiser te the principal
deputy assistant eecretary of Defense for Intermational Security
Affairs in July 1975, later becoming sxecutive officer to the
Assistant Secretary of fense for Internstional Security Affairs
Arpassador Eugene V. MoAuliffe.

From dJdene 1977 e December 1978, he served as U.5,

defense attache oz Egvpt. He then served 25 deputy &ssigtant,
Qifige  of  the el of Staff, Intelligence, &t Aar Force
headguarters, Geperal Plautr asstmed his duties with a3,

Hegadguarters Pacific Command, in April 1980,

- The general was 2 command pilot with 6,000 #lying hours.
His military decorations and awards included the Defense Superior
Service Medsl, Legion of Merit with one cak leaf cluster, Bronge
Star Medal, Meritoricus Service Medal, RAir Medal with four ozk
Ieaf clusters. Air Fercz Cosmendstion Medal, and Republic of
Vietnar Gallantry Cress with paln.

DATZ /T Chanoe of

G 1E Fekbzuary. Gen, Fauwl H, Mariin assumed the
positions o depoty chief of  gtaff,  intelligence and  ATIS
commander. He replaced Mai. Gen. (designate) Sohuyler Bissell whs
was assigned to  the fense Intelligence Agency as depury
directos. General Kartin was forty-seven years of age andé hal
been promoted to brigadier general 1 March 1983, with a date of
rank ¥ Ovtaher 1282,

General Martln warned a bachelor of science degres from
Western Kentucky State College in 1957 and was conmissiomed a
savond lieutenant through the Air Forve Reserve Qfficers' Training
Corps progran. Gemeral Martin completed the Naval War College,
Newport, Rheode Island, and earned a master's degree in management
frow Central HMichigan University in 1978.

@B rolloving pilo: training at Moore Air Force Base, Texas,
and Greenville Air Force Base, Mississippi, General Martin flew
EL-97 tankers with the 2nd Bombardment Wing, Bunter Air Force
Base, Georgia. Adn April 1968 he transferred to the 46th Asir

?Bjcgrapf:ical Informatiom Sheet“ Brigadier General Paul
E. Martin, SAF/PA, Jam 85, 5D 6.
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Refueling Sgusdrom, K.I. Sawyer Alr Force Base, Michigan, where he
flew XC~135 jer tanksxs for the Stratesglie Adr Command.

8B e oenerad was assigmed o the 4152nd Stratesic Wing,
Eielson Air Force Base, Alaska, from July 1962 to June 19645, where
be flew RC-f35¢ and participated in "Preject Office Boy." He then
joined the 55th Sirategic Reconndissance Wing ar 9ffutt Adr Force
Base, Nebraska, and in May 1967 woved to Yokota Aiy Base, Japan,
with Detachment ¥, 3rd Ailr Pivision. Six months later he was
#ssigned to the #2nd Strategic Reconnaissance Sguadron st Kadena
Air Basg, Ckinawa, where he served as an aircraft commandezr in the
winy Standardizaries Divigion, flying 103 BC-135 combat misgions
over Southeast Aaia,

¥From September 1969 to November 1370, General Msrtin was
assigned to the 31sth Aly Division, Osar Alr Base, South Korea, as
an operations staff officer. Upen his return te the United
States, he served at SAC headguarters in the Strategic
Reconnaissance Center as chiaf of rhe Electrmpic Warfars Branch,
Cffuts Air Force Base.

General Martin teck cottand of the 305th Afr Refueling
Squadyron at Grissem Alr FPorece Base, Indiana, in Apxil 1974, Be
later served as deputy base commander and acting bhase commander at
Grissom. In May 197% he moved %o Shemya Air Force Base, Alaska,
where he commanded Detachment 1, &th Strategic Wing until entering
the Naval War College.  Following graduation iz 1977, he was
agssigned to Camp H. M. Smith, Hawaii, where he setved as chief of
the Colilections Management Division, J-2, for U.E. Pacific
Cormand.

In July 1980 Geperal HMartin Joined the Electromic
Security Command, Xelly Alr Force Base, Texas, where nhe served as
vice coomander. The general moved to Fort George G.  Meade,
Maryland, in September 1981 and became the Hational Secnrisy
Agency's chief of tartical systems, research and engiheering.

A command pilot with more than 6,000 flying hours, his
military dJdecorations and awards incloded the Defense Superior
Sarvice Medal, Legioz of Merit, Distingulshed Flying Cross,
Meritorious Service Medal, Alr Medal with nine oak leaf clusters
and Air Force Commendation Medal with three cak leaf clusters.!

New Senior Enlisted Advisor

Cn 15 Septesber, CMSgt Richard HE. Gantzler assumed
responsibilities as the new AFIS genler enlisted advisor. He
replaced C(MSgt William H. Striekland, wbo attended che Senior
Enlisted Intelligence Program at the Defense Intelligence Agency.
Since June 1987, Chief Gantzler was the senior enlisted advisor
for the 6310th Electronic Security Wing, Lindsey Air Statiom,
Wiesbaden, Germany. The chief was thirty-nine years olid, a



graduate of the Air Force Roncommissicomed Cfficer Academy and a
graduate of the Senicr BIO Avademy.'

% He enlisted in the hir Porve in Opme 1962 and received
basic ssian  language training at  Indiana University. From
November 1963 to January 1965, he was assigned as an intercept
operator at the 6386th Security Squadron, Wakamnai Adr Statison,
dapan.

. After attending irtermediate Russian language school for
a year at Syracuse Usiversity. Mew York. he was assigned to the
6% 16th Secarity Sgquadren. Bhein Main Adr Base, Germany. From
March 1966 to December ¥968, he sexved 45 an airbarne intercept
operator, sirborne aralyst, and flight chief in analysis and
yeporeing. In Derember 1968 he was assigned to Detachment 3,
&3t6th SHecurity Sguadron, Athenai Alr Base, Athens, {Greece, as
NIOUC of Mipsion Managemen

Chief Gantzler was transferred in August 187% to the
€943¢h Security Sguadron, Offurt Air Force Base, lNebraska, where
he was NCDIZ of advisery support and the airberne wission
supervisor. hAiter three mostRs training in the Pelish language at
the Defense lLanguage Ingtitute, Monterey, Califorria, he was
assigned under AFIS te the United States Defense hktiache Office in
Wzrsaw, Poland. From Seprember 1973 to June 1975 the chief served
as assistant to the Axir Attache.

Froo hugust 1975 to June 1576 Chief Gantzler served as

Staff KOO in Directorzte of Airborne Operations, KRG USAFSS, Relly

hir Force Base, Texas. For the mnext three years he served as

rznagement inspector oa the USAFSE (later ESC) inspector general

Team. In Janpery 1980 <the chief was assigned as NIGIC of

rations Production at the £216th Electyonic Security Sguadron,
Eellenikon Aiv Base, hthens, Greece.

The chieffs military descrations ingluded the
MaritoTious Service Medal with two ocak Ieaf clusters, Air Force
Commendation Medzl, Air Force Achievemsnt Medal, and ten Aidr
Medals. Be had 4,000 hours combet Bupport in the £=330 and RUT3G,

Senior Enlisted Advisor as AUS/I‘s Representztive

General Pfautz viewed the AFIS genior =alisted advisor
as a rvepresentative of the ACS/I, who was to have access to all
information necessary 1o understand current and projected
operations, The chief had “"the need to know." In November, the
AFIS supplewment te AFR 39-20, "The Senior Enlisted Advisor," was
revised to include the ALS/I's view. The revised document stated
that the seanjor enlisted advisor, 1) had wnrestricted access to

TBipgraphizal Information Sheet, Chief Master Sexgeant
Richard H. Ganzzler, SAF/PA, Cgt 83, 5D 7.
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the ACS/I and AFIS commander to discuss policies, priorities, and
enlisted matters. 21 had unrestriected aceess to the enlisted force
in AF/IN and AFIS. snd 3) should make frequant visits te AF/IN,
A¥IS. and other subordinate and sypported organizaticms both in
the CONUS and overress.!

Continuity within the AFIS/CY and APSAC

Col, William B. Sherman continued a3 the wice comander
(ev) ol AFIS.2 Ly, Terrence £. Gireux was his exscutive officer.
#3gt  NWichelaz E. Fragher was the supervisor of office
admipistravive matters, and Mrs. Fhyllis J. Pickard continued as
sucretary to the AFIS/CV.

Col. Wick Yankowski comtinced to cotmand the Rir Ferce
Special Acvivities Center, a position he held since 1 October
1981.3 Col. Willism F. Bale continued as the vice commander, &
prsition he held since 30 September 1281, Mai. Charies F. Puyh
assumed responsibilities as executive officer on 1 June 1983.

Petirement f RCS/T's Txecutive Officar

@n 1 November, Col. Jack Morris retired as the exacurive
vEficer to the ACE/L, ending thirty-five years of active duty with
the Air Force and its inzelligence funcrion. On 3t October he
sratead:d

I hzve witnessed cur beloved profession grow from 2
rather weak, hesitant start to the present strong,
matyre position it now enjoys, Thiz accomplishment did
not ¢oe ¢axy and Many of you can take some measure of
pride in the fact that wyoy helped in achisving this
progress. Despite the many cutstanding improvements and
fine tuming that hes been dome, there are still

- additional challenges to be met, given the world we live
in,

T wish I could be with yeu, striving te meet the
challenges ahesd but since the bell has tolied for me I
isave the task to you, confident that in the years to
come  Alr Force Intelligence will enjoy even greater
successes 3§ you work and strive together toward that
end. And so, my dear colleagues, I bid you yoodbye and
chatge you to kaep the faigh.

Ler , LECS/E te RF/IN Rcotivwitiss et al, “Access——Senioy
Enlisted RAdvisor,™ 30 Mov 83; Staff Summary Sheex g AFTS/DA ta
AFIS/CMS et al, TAFR 309-28, AFIS Sup 1, The Senior Enlisted
Advisor,* 25 Nov B3I, 5D 6.

For a bivgraphical sketch of Lol Shersan see Biographical
Information Sheet, SAF/PA, n.d., 5D 9,

3For & bingraphical sketch of Cel. Tankowski see 5D 10.

ster SN Erecurive to ADS/I eo AF/IN.  AFIS, APSAC,
“Reviremert,” 371 Oct 83. Brochure, “Hetirvement Ceremony in Bonor
of Colonel Jack Morris,” 1 Fow 23, 5D 11,
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It was not & totah
‘be & depioyment te Granada.
TESSATE WA

& Lo that there wss Lo
©m 26 Oetober, the dsy the deployment
issued, the front page =of the New York Times
prociaimed, *1,900 U.S. with Caribbean Allies, Invads
The day before, when the U.5
wilitary incerventicn begah, Maj. Fobsrt H. Roser, dr., the chief
of the Plans and Pulicy Branch of AFEAZ, Jjokingly told soms
APEACers that he would Soon be sending thex to the Caribbean. The

next morning those AFSACers were, indeed, packing their mehilivy
bays.?

Troops.

Grenada and Fight Lefiist Upies,”

on 25 Drtober.

Presidert Romald Reagan had dssued the
following statenen

. . .Tarly this morning, forcer from Bix Caribbean
demecracies and ihe United States began & landing,

er

landings, o©n the dsland of SHSreneada in the .anstern

Caribhess.
epnless otherwipe indicated, -time will be given ix eantern
daylight gat ios or eattern standard time.

Fpee FAC/IN te AF/IR, 8/G Kartin, “URGERT FURY
Support,” 2611657 Dot B3, 5D 12,

ZHew York Times, 26 Dot Bi B 13 Briefing "Operation
IREENT FURY. * Mat Roser and #aj D'Asuiar, AFSAC, 29 B4

Hhew York Times, 26 Ort B3, "Text of Reagan‘s Anmouncement nf
Iyvasion,“ p 6.

peleted per 5 v.6.0. 352(p3{1}



We have taken this decisive actian for three
reasons:

Pirst, of overriding imporrance, e protect
innocent lives, iIncluding up %o 1.000 Amerivans whose
persenal safety is. of course, Wy paramount ¢OROErD.

Second, to forestall further chaos.

And  third. to assist im the restoration of
conditions of Jlaw and order and of governmental
institutions to the isiand of Grenada, whers a brutal
group of leftist thugs viclently eeized power, killing
the Prime Minister, three Cabinet minimters, two labor
leaders amd other civilizns, including children.

Let there be no misunderstanding. This collective
action has been forced on ur by events that have no
precedent in the sasters Caribbsan and no place ipn any
civilized society.

American lives are at sStake, 89 we have been
following the situstion 25 closely as possible.

Between B0 and 1,000 Americans, incluling many
medical students and senior citizens, make u©p tfhe
largest single group of foreign residemts in Grenada.

From the star$, we have consciocusly sought to calm

fears. We were determinsd not to make an already bad
situation worae and  increase the risks our citizens
facad.

3ut when I received reports that a large pumber of
aur citizens wsre seskimg ‘o esczpe vhe island, thareby
exposing themselves to great danger, and after receiving
a formal reguest for help, & unanimous request frow our
neighboring statss, I concluded the United Srates had no
choice but to ast stroagly and decisively.

Let me repeat: ‘the United Srares obiectives zre
elear—to protect our own citizens, to facilitate the
evacuation of those who want to leawe and to halp in the
restoration of democrstic institmtions in Gremada. . . -

Background information on Granada revealed that Britain
usd gyranted the island full independence on 7 February 1974, and
Grenada was governed under a parliamentary system, hased on the
Britvish wmodel. The first prime minister was 3Sir Zric Gadwy.
Acoording to tha Department of State:!

On March 13, 1979, the New Joint Endeaver for
Welfare, Education, and Tiberation (Bew JEWEL] Novetent
wusted Sir Erie in a nearly bloodless cowp d%etat, and
+the Peoples' ERevolutionary Government was established,
neaded by Prime Minister Maurice Bishop. The new
governmant was stromgly Marxist-Leninist in orientation

Trpackground Motes: Gremada,” DS Departmest of State, Bursas
of Pohlic Affairs, Feb 84, 5D 13,



wnd graduslly moved to establigh close ties to wubz, the
Soviet Union and other conbunlft countries.

As the result of a power struggle within the
government, f%n Octcber ¥3B3 Prime Minister Bighop and
several members of his  cabinet  were ayvested And
subsequently executed by elements of the FPeoples®
Revolntionary AYXmy. In the wake of the cvhacs and break-
down of rivil order that fellowed, a Jeint U.5.-
Caribbean force, arting in response to an appeal from
the Governor General and te a request for assistance
from the Organization of Hastern Caribbean States
(OECS}, landed in Grenada op Octobex 25 te evacmate U.Z.
citizens whose safety was sndangered and to bnlp Festore
oroer.

tueno @ BE15/TNDZC 1o AGS/1 and TR, TPipper from TAC/IF
o tmergency IPW Requirvement,® 26 Ovt B3, 5D 1.

2Intvw AFIS Historian w. Maj Roser, Capt Bordas, ITSgl
Newall, AFSAC, 5 Jun B4.

3ihid.

Peleted par 5 T.5.¢. S52{»){1)



Tipta; ter QD ant 1 acen @ ATsac/ce ro USCERTAR/IN,
“AFSAC Snpport for URGERT FURY,™ 13 May 84, SD 15.

Zppint Paper "3 jor Lessons Learsed for the AFSAC from
Operation URGENY FURY,” APSAC/INNA, I Nov B3, SB 16; Istww
AFIS Historizn w. Majl Hoser, Capt Bordas, ISgt Newell, AFSAC,
June B4,

Spatve U A¥IS Historiss w. Maj Roser, Capt Bordas, TSgr

¥ewsll, AFSAC, 5 Jun 84z Ltr

FURY Lessor
17

Newell, AFSAC,

AFIS/CY ko USAF/XOOTA, “UHGENT
eared” 15 Dec 83, 5D 17.

AFIS Rigtorian w. Mal Roser, Capt Bordas, TSgt
5 Jun B4.
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Tid:; Comversation. AFIS Bistorian w. TSgt Parsons, AFSAD,
12 S 84,

21pid: Vugraph Smsc_ SPRRENY FURY Chremmlegy.® n.d.. D
<8,

Sprace cotiine QMR Arssc. “Operation URGENT FURY." n.z.,
50 19; Vugrap~ @ AFSAL TURGENT FURY Chresology.” n.4.. 5D 18,

feleted per 5 B.8.0- 55240} (1)



tpia; Iavvw I APIs Historian w.
TSgt Hewedl, RFSAL, 5 Jwn 84l

29he jsland was not declared “secgre” watil 2 Tovezber. For
& speech about woman #ilizary in Grenada, by Maj Ann Wright, USA,
the highest ranking weman in the Y.5. Foruves in Grenada, see “The
$oles of U.5. Army Women in Grenada,™ in MINERVA: Quarterly Report
on Women mnd the Military. Voi. 11, Wo, 2, Bummer 84. Although
policewomen were the most visible women perzonnel, thers were
prisoner interrogators, signal and communications operators,
mempars of MASY units, tradk Arivers, one helicopter pilok,
heligepter crew chiefs  aod maintepance  personnel,  psyops
specialists, orfnance detonaticon experts, and onme Air TForce C141
pilot whe flew rroops ta Grenada on 26 Ogtober.

Draft Crst]imd AFSAC, “Uperation URGENT FURY.™ nm.d.,
50 197 Vug:'aph“ AFSAC, TLRGENT PURY Chronology,™ n.d.. 80 18,

#n} Roser, Capt Bordas.

Peteted per 5 B.5.C. ~52(0}{1)



intvw BFIS Ristorian w. Ma&j Rosex, apt Bordas, TSgt
Rewmll, AFSAL, & Jun B4,
2Ipig

usg @ AFiS/TP to AF/MPCRR, _PURGENT FURY Support” [ ]
2621557 Dot B3, SB Z8:  Vugraph AFSAC, TURGENT FURY
Chronology.* n.d.. 5B 8. Rprt AFRAC/ENEA to AFSAU/CY et al,
“Operation DRGENT FURY Support™

10 Hov 83, Docyment number 14
of 50 21.

Wugraph§il RFSAC, “UREENT FURY Chromolopy,” o.4. SD 16,

a

peleted per 5 B.5.C. 352(p){1)



Impid,
2inevw G AFIS Historian a3
Newell, AFSAC, 5 Jun B4r Ltr
Concerned, "Watch Daty,™ 31 Qg B3,
}intvw

Roser, Capt Bordas, TSgt
AFSAC/CY 4o AlL Personnel

AFIS Historian w. Maj Roser, Capt Borxdas, TSy
Newell, AFSAC, 5 Jun B4; Update Paper #5, AP/INYSH to AF/INY
&t al, *URGENT FURY Support.” 30 Oct 83, Document nutmber & in 5D
22.

e Q) #Syt Schindel to APSAG/INRA, "After Action Repert -
GRENADR Contingency Peployment™ i1 How 83, SD
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11nia.; Point Paper SIS ATSRT, "Air Forve Speeial Activities

A, ED 2.
Lix G an¢ 1 Axch AFSAC/CC to USCENTAY “AFSAC Support
for DHOENT FURY,™ 13 Mar 84, 5D 15,

2iseew R AYIS Mistorism w. Mad Roser, Capt Rowdas,
Wewsll, AFBAC, 5 Jun 84.
aveording to Maj. PTAwndar.)

ipid. Request for Information, AFIS/HG to Maj Dtagmiar and
maj. Teefs, 7 Jun B4,

Iyt AFIS Historian w. Maj Roser, Capt Bordas,
ewsll, AFEAC, 5 Jun B4.

Center (AFSAC] Participation in URGEERT mny-p

Tyt
{The brigade may have been the 3rd,

TSy

FR
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Tipig,
Zesg AFSRC/HAT,
Suppore,” 308311% Dot 83, SD 25,

525th ML & %o AFSAC/CC,

*ORGENT FURY

3hddicional helmets vere requirved heoause the TAC s mebilivy

bags were incomplete.

Beletad per 5 U.5.C. 552} (1)



iMey iy PESAC/CY o AFSAC/HKY, B25th WM TP, TUNGENT FURY
Support,* 3BI7I0L por 83, SD 26.

< Mo AFSAC/INEC to AFEAC/UV et al., TOperatiom URSENT
FURY Support “ 1% Kov B3, SD 21,

FIntee AFIS Historisn w. Maj Roser, Capt Bordas, TSg:
Wewsll, AFSBAT, 5 Jun 84.

4pTfg M2 Kimmel, ISA to AFSAC Perscopel, “Operatior
TREENT FORY,” § Jum B4.
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‘eer @RB AFSAC/DA, MSgt Schindel, to AFSAC/INXA, “After
Action Report « GRENADA Contingency Deployment™ 11 New 83, BD
23. This letter report containg a desoription of the living
conditions from the perspective of Mgt Schindel, whe performed
the auries of an Air Force "first sergeant.™

21pid: Eatww. AFIS Historian w.
Hewell, AFSAC, § Jma 943
Xeefe, 17 Jum 84.

Iravvw, AFIS Historian w. Maj Boser, Tapt Bordas, TSgT
Hawell, AFSAL, 3 Jun 84.

Kaj Roser, Capt Bordms, Thgt
Request For Information, AFIS/HD to Mad
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Torig G Maj Timuel, USA. to AFSAC Perscmnel, “Opezation
URGENT FURY,™ 6 Jun B&.

2Drats After Action Fprt (REBM Mo DfAguinr, AFSAC, SORGENT
FURY Supperty” n.d., 5D 27.

3List TEEL for Doc Exploitation,® n.d., Document sember
17 of ¥7 in INSUM File, S50 22,

452(b3¥ (1)

Deleted per § M. 8.0,



and ILogistics Rnnex
Dec 83, 5D 23.
21piq.
3por a partial listing of the dovuwents packaged and sent see
List O "Daseription of Documests,™ AFSAC/EAT, Oct-Nov B3, SD
36.

iy SRR ana 2 .\ich. URGEST FURY After Actimm Repoct

Maj Xeefe to AFSAC/THO et al, 6

trec PENIRER and 2 Atch, URGEWT FURY After Actien Repert
and Logistics Annex{ii) Me3 Kesfe to AFSAC/ING et al. 6
Dec 83. 5D 2%.

Deleted per 5 U.S.C. 252(0) (13
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ISpet Report § 9 AFSAC/ENT, 303350283

25pot Report ¥20 AFSAC/BAT, m.d., S 32,

3spot Report §53 AFSAC/MAT, n. 5D 33.

4nisr of Spot Repoves R 353, ATEAC/EAT, Oct-Vov g3, D

14. ‘tne complete eet Of the carbom vopy Spot Reports are on £ite
An AFSAC,
S

priezed per 5 0.5.C. s52{p¥(1}
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";c_:-.rt“ ief, Docomrent Expleitaticn Sectien,
Si%th MI BE, T 3 at 26 Dot — 4 Nev™, nud..
Dorgment mmmber 7 oof 17 4 ¥ £b 35. Tor four legibl
photeocopies of photovopiess of some of the "smoking gan" demuments
aee B0 40,
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Tserey for Record QIR 2030 Comversatiom with ¥aj Alley, 18
Abn Corps G-2 EOC Rep.* 5 Hov 83, 5D 41,

Zincrw AFIS Historian w. Ma} Foser,
Sawell, AFSAC, 5 Jun S4. See also Pamphlet, PRA List, 22 p, n.d.,
ang Addemdum 1, p 22, n.4.; Addencm 2, 10 p (10 of 12) 2 Now 83;
Adéendum 2. 2 p (2 of 12). 2 Wov 8. 5D 42.

3breg % i Kimmel, USA, to AFSAC Fersomnel, “Opsration
JRGEENT FURY, " & Jun 84

Capt Zordas, TSyt

feleted per § U.5.0. 552(b}(3)



Tro- W o3 Feefs, “Doctmemt Erpioitation IESUM,* B Nov

83, 1209 hrs, Document number 5 of ED 35;
"Dorament Exploitation JNSUX, ™ 9 Nov 83, 1280 hrs.
8D 33

Zgxcerpt from Draft After Action
"URGENT FURY Sypport,” nm.&.. D 27; Lgr and 2 Atch. DROEENT
¥URY After Action Repor and Logistics Amnex Hai Keefe
to AFSAC/IND et 21, € Dec 83, SD 29. Ar ome point somegne from
the White Honse Situation Reom calledé AFSAD Headguarters and
talked with Col Bale absut what was happening with the PWe +« Intew

AFIS Eistorian w. Msj Roser, Capt Bordas, TSgr Rewell, RESAC,
im B4

M¥aj Xeefe.
Docoment 4 of

st Maj DrAomiar, AFSAC,

Deleted per 5 U.5.L. 552(b} (1)



T TEriefing Mai Roser and Maj D'Agquiar. AFSAC, to AFIS
, "Praject URGENT FURY,* 23 Feb B84; Draft After Action
#a3i D'Aguiar, AFSAC, “URGENT FURY Support,” m.d., SD 27,
Ibid.

3praft After Action Rprt R a3 D'Bguiar, AFSAC, “URCGENT
FURY Suppert.” m.d., 5D 27,
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1o QR ond 2 atch, TDRGENT FURY After Mewion Report

and leogistios Annex Maj Xeefe to AFSAD/ING pt al, ¢
Dec 83, 5D 2%,

Yeonversation, AFIS Histarian w. A1C Kaczmarek, AFSRT, 23 Fel
84.

Iartc R Mei D'Aguiar snd Maj  Roser, AFSAC,
Personnel, “Operation UREENT FURY,* 28 Feh £4; Brfg a Maj
Ximmel, USk, 52% H! &P, to APSAC Personnel, “Operatizm Urgent
Pary.® & Jum 84.
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Foser and M=% DfAguiar, AFSRE, ro A¥IS
Personnel, 29 Feb B4; Lty and 2 Atoh AENT FURY After
Action R.mporbm and lLogistics Anmex ¥ai Eeefe *to
APSAC/IND et al, © Deg B3, 5D 8. For photocoples of Ifour
sffipial USAF photos of the Cubanz, sse B0 43.

Proc W AFSAC/DEQ to AFSAC/INE et al. THY
USL:‘-‘NECQ‘, Trip Report, 15 Hov 83, 50 53,

id,

TAC and #HQ
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Atch, URBERY FURY After Retion Report
and Logistics Avnex i a3 Xeefe to APSAC/ING et al, &
D28
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] AYSAC/DO et 23,
28 Rov 83,

TIR 1517 0340837 Cuban Commnication
tumber 5529 in Point Sa._nes, Grenada” [} 0418552 Fov &3, 5D 46
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HOTaft After Action Rprt, Maj D'Aguiar, AFSAC, "URGENT FPURY
Support, ™ n.d., 5D 27.




Wipdate Hprt No. 9 MF SINYSH,
Mpw £3, Dovumen:t mnmber 10 of 3D 2d7
Exploitation, AFSAC/RAT, 2 Wov B3,
File, 5D 35: Msg

“URGENT FURY Sapport,”™ 3
Statuns Rprt ‘ Tocmment
Document nomber £ of INSUM

AFSAC/INKA to USAFRED/IN et al,
Force FUMINT URGENT FURY Support

“air
2320182 fiov 83, ED 483 Hsg
AFSAC/TNXA to Det 22/0C, ““AFSAL Filw™ 1014307 Nov B3,
SD 435 Msq Det 22/IN0, *Film” 1014302 Row B3, 3D 50.
Zrore

AFSAD/INGA Lo APSAC/CV et al, "Oparation DRGENT
FORY Support” 10 Now B3, Document nomber 14 of SD 22,

3rpid.; Vugraph “ AFSAC, "URGENT FURY Chronmologr. ¥ n.d.,
8D 18;  Hag

APSAC/INYA to COMISARFOR/G-Z, “URGENY FURY
Support, " 0617004 Nov 83, 5D 31.

“peleted per 5 W.SLo 552{b3{1)



n
“

tarfy Has
Fersennel.
Atch, Cuesticna for A1l
HD RF/X0C. Maj Gen Beckel. to AFIS/CV at al,
Learned, " 30 Fow 83, 5D 52; Lbr AFIS/CY vo RY USAP/XOOTA,
"ORGENT PUHRY Lessons Learned® 1 Dec 83, S 17; Ltxr
AFSAC/INEA to AFSAC/INX et al,

Boser and Maj D'Aguiar, RFSAC, %o AFIS
Opexarion TRGENT SURY,™ 29 Feb B4; Lwr and 2
and Command SBpacific Questions

URGERT

* FURY Lessons

“HY TAC apd g OSLANTCOM
Report” %5 New 83, 5D 53 and 1 Atchy Ms

AFSAC/IREA, “After Acrien Report
2315347 Mov 83, 8D 54; HMsg AFSAC/INZA to PSAA/IND e:r al,
AURGERT FORY Support® 1214002 Dec 83, S5 557 Draft Dutline
AFSAL, "Dperation URGENT FURY,* 7p, =n.d., $D 197 Lir

AFSAC/INNXA to AFSAC/INY et al, “INKA Indorsement to Logistics
Ammex, DRGENT FURY After Retiop Peport,® I1 Dec 83, 5D 36.

¥or other reports prepared,
throughout this chapter.

Point Paper h AFSAC/IFXA, Major Lessons Learmed for the
AFSAC from Cperation URGENT FURY,™ 3 Nov 83, 50 6.

Tip
ESAA/INGA to
Gremada SMS  Martinez"

see Aocements cited in footnotes

pelered per 5 t.5.0. 552(b) (1)}
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Firat AFSAC tiaw to deploy to Grenada for Oparstion URGENT FURY,
Prom left 4o rightr Lt, Sruce B, BRedloff, Migt John R
Mildonado, MIgt John R. Hamakamp, Hsi. Joseph A, Xesfe, THgt
Robert P. fawsll, and HSgb Alexsnder Bawchancc, Msior RKesfe wae
in comand.




Bacand AFEAC bpam td feploy ko Gresadd, From sft bo rightc el
boger T, P'gular; A1C Mark E. Kactsrek, T8gt Stasph H, Robert,
XIS besn ¥. Houwden, Bagt Yranciaco G. Paes (Ramerviet], HSgt
Hanoel heos, Lt. Coi. Jos 8, Murtines, and Caph, Eduard Rodriguet
tRowayvist],  Missing frod the picturs:  Lt, James F. Droste and
Mogt. Janen A, Bcnindel. §E}




At the botument Emplaitation tenter, Point Oaiines Alrport;
Granada, From left fo plghtr L&, Dol Alfred Thisse {Rewsrviaki,
Ma), Joweph A, Xeefs, and Ma). hoger F, D'Agulsr. | Lt. Sol,
Thivse, aftar bhe 12shouy nlght shift, Ly brisfing ¥ai. Teele
eomander of the day shift, and Mai. D'Aguiar, depuby comoasdar.



B, . s . . -
Ab  the Uooument Pxploitastion Centér, Pelat Salined Adyport,
Granads. Prom ieft to fight:r Capt. David Harrill {Heseryist),
#igt, Jumes k. Echlddel, and Fdgt Danlel Rittsr [Redervist],
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CERFTER 21X

TN IGENCE OFERATIORS

Directorate of Operaticsal Intelligenoe
Ditestorate of Targets



DIRECTOEATE OF OCERNYIOMAL INTELLIGERCE

HMISSION

The Directorate of Operational Intelligence (IRD}
provided the Air Foroe with all-smmree intelliompre which affected
Rir Force policies, resources, missions, sod force deplopment on &
worldwide baxis. Examples of the type of intelligence the direc-
torate provided were 4s follows:?

a. ' Analysis of indicartions of poteneial hostile artivi-
ties against the Usnited States or its allles.

L. Analysis of current alr operatiems.

[N Trends and implicetions of current wvorldwide devel-
opents.

d. Evaisatien of aesrcspace related signe) intelligence

g4, vilnerabilities, and treads of foreigr

to deternune capabil
aerospacs forces.

ORGARIZATION

Tne directarate consisted of four divisions: Sperial
Studies (IROA], logated gzt PBolling AFE; Intelligence Research
{INOI), locared in the Friendship Annex of the MNational Security
Agency, neat the Baltimore-Washingtonh Internatienal Airport:
Imagery FResearch (INDF}, located at the Waghington Hpvy Yard: mmd
harcspace Intelligence {INCZ}, lZocated at the Pentagon. The
Pirectorate of Operational Inrelligence was operationally
responsikle to the Directorate of Estizmates, while the AFIS
erganization  provided the  directorate  with  administrative
EUpROTT. -~

PERSONREL

Key Persennel

Col. Armolé L. Mabils headed the directurate from 1
Ootober 1982 to 30 Jane 1#83 when he was tvansferred to the
Intelligence Lenter Pacdfic. ol. Rickazrd J. O'Lear, the head of
the Direstorate of Estimates, then aszwmed direct rempongibilicy
for the oparaticns of IRO. L. Col. Christopber N. Maniscalce was
chief of the Special Btudies Pivision, a positios he held from 2%

*The ¥ 1983 Histories for INGD amd THUP are 4in Aavex A o
this bhistory, an SCI annex, whiek s on file in a gensitive
cottpartmented information facilitvy [SCIF) used by AFIS/HD.

The Qetailed mission statement for the Directorate of
Gperatiomal Intelligence is in AFISK 25-1 i 35 Jud B2, Sectior
R. BD 2.

2intew @ A¥IS Bistorian w. Maj. Reichenbach, AFIS/INGR, 30
Hay 4.
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April 981. Lt. Col. {harles T. Cheek was chief of the Intelli-
gente Research Diviaion since 1 October 1382, Mxj. hAahby D,
Elgore was chief of the Imagery Research Division fyom 1 Apzil
1982 to 8 September 1983, when he wac transferred to the U.S.
Egyopean Cotmand. He wag replaced by Capt. Sherrill A Bytchinson
on 16 September 1983. Lt. Col. Richard J. L'Heureux becamne chiefl
of the Atrospace Intelligence Diviglos In Novesber 1383, He
replaced Lt. Col. Robert P, Tietnan, who held the position until

Ootober 1283, when he waa transferred to the Directorate of
%stimates.’

Manning Strength
‘ The manning strength of the Airectorate war as followss

NG, AUTHORIZED

AFIS/IND

CFFICKRS 23

EXLISTED 33

CIVILIANS 26
TOTRL 88

REGRGANTZATION

There were twoe siructural elements of the directorate
that were both abolished in 1983, #nd at tire end of the calendar
year, a major reorganization withia the Directorate of Estimates
was to affect the Directorste of Operatiomal Intelligence.

Elements Abclished

On 28 Janusry the analytical element designated INDX,
which had baen established in February 982 to focus on the
problem of intexmational terveriss, was disestablished. Irs two
pfficer manpower aathorizations were assumad by the Regional
Estimates Division of the Divecrorzte of Istimates.®

Tintew G APIS Eistorian w. mi Reichesbach, AFIS/INOA, 30

May B4; Historical Dsta Rprt
5D 57,

ZLer P APIS/MO to AFJINE, “TMD Position Realigement ™ 28
Zan 83, SD 58; AFLS Eiatuw“ 3 Jan+31 Dec 83, p 41:
Ler D and 1 Acch QR AF/INE to APIS/MD, “Recrqaaization.” 28
Dar B1, 5D 59,

AFIS/IS0A, JarrDec 83,

peleted per 5 U.5.4. 552(0) (1)



Billets Restructured

on 29 Decewmber., Col. Charles G, Shankland, who was the
geputy direvtor of the Directorate of Estimates {INE}., wspproved &
biliet restructure for INE, whish also  dnvolved 2 Bbilles
restructere for IND.Z For the Operstions directorate, the
reorganizstion pasically invalved the following changes:

1. The Strategiv  Studies Division of e was
eliminated, and this enabled the Special Studies Piwieion of ING
to funchion tore independently from IME. frior to the reorgani-
gation, the division was operationslly subordinate %o the
trategic Studies Division, and after the reorganiration, the
division was responsible to the director of Estizates.?

2. W The Special Studies Division (INGA} was to absorb
the furnctions and manpowsr of the Imagery Research Division
{INGP). This action brought fogsthexr the photo intarpreters from
the two divisions, and iz 1384, INOA was scheduled o relocate to
the National Photographic Interpretation Center at the Washingtan
¥awy Yard, where THOP was already located.®

3. - The Intelligence Regsearch Uivision {(IROI} was to be
-refuced by five billets.”

2. #§ n= Rerospace Intelligence Bivision (INOZ) wag to
gain an adéitional briefer and three graphics billets. This was
in aceor? with the new ACS/I's inftiavives to ssrengthez ant
improve catzent imtsiligence briefings and the WATCE. €

FPLOIAL STTD

WP The Special Sindies Division acted as the ACS/I's
designated representative for all-source analysis and reporting
and inrelligence production on forelgn conpealment, camouilage,
and deception (CC&D). It represented the Alr Force and the AGS/I,
as appropriate, on all npaticnal interagency imtelligence panals

Txrre Aisrory EEEIEWERES ' Je—31 Dec B2, pp 42, 48-52.
For additional information ou the abolishment nf INUR, ses Annex B
to this history.

Zmeno QP and 2 Atch @ Ol Shamkland, AP/INE o AGS/L,
~INE Feprganization Information Memorandum, ® & Jan B4, SO0 60.

I1pia,;  Intvw WS AFIS  isterdan w. Maj Redchmobach,
AFIS/INOR, 30 Moy B&.

4Ipia

Sibia.

Sipia.
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and groups which deslt with foreign TCED employment. shrategy.
dectrine, and methodology. and it maintained the Aix Poree's alle
poaxce COBD data hase.?

ctsp Briefings

in response to & TIgUesTt from +he Strategic Ajr Command.
Inteiligence, the division providad ap SA-iD Sucface—foeAiz {SAM)
cesD briefing, complere .with seript, asmnotated prints, and
positives. The meterials wers to be incorpstaned inte a command
intelligance briefing.® Ia parr, the script stated the #nllowingt

Spar a detailed mission statement of the division, see APISR
231 15 Jui 82, Sectiom R, 5D 2.

APIS/ING, "Briefings-1983,% a.d.., 5D 81
AFIS/INOA to AY/INES et al, “Whits House

Briefing. 15 Feh 83, 5D 62.
4Ler and 1 Atch @MiE§ AFIS/IROA to AF/INES et al. "Brief-
ing Request 21 Bpr 83, SD &3.

Siistoricat Snta Rprt GRIEEWNEEERS AFIS/INGh. Jan-Dec 83. 5D
57.

Doleted per 5 £.5.0C. 552{h)(1)
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K&y Briefing Topics
. Three briefing topics stood ocut this year for their
importance of CRrTENCY.

Sitesg

ES hzs.ef;ﬁnq paper by +the Special Studies Division
dascribed the deception as follows:

T1bid.

Delated per 5 0.5.(, 352(h}{1)
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Camenflage

The third topiz concerned camouflage paint schemes or
aircraft of the Soviet/Warsaw Pact.  The divisien did a gtudy on
these in response 4o a guery from Headguarters, U.B, Air Foroce,
Europe and the study was significant because guestions were posed
and partially answersd for the Zfirst time. The study addressed
the types of aircoraft and heligopters with samcuflage pattexns;

the ase of infrared-reflecting wamouflage paint; ard Iuture
developmemts in eamouflage paint.%

Natiomal Intelligence Egtimata

Tibid. xbid. IIbia.
gg B USAYE to Eznegihle:f, *Request for Information,
06 [T1tegiklie] 0% ©Ocr 83, SD &7. Draft Msg with
1 p and 1 p., AF/IEE to BG
USAFE/INOA, TSoviet/Wr Airer

* DBR9DOZ Oct 83,

Sp 68; Historical Data Ry JINOK, Jam-Dez B83.

3D 57.

feleted per 5 0.6.C. 52031}
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CCsD Status Reports

Ttpis.

ZIbid,

Imia.

4Por the report far December 1582 and the valvable 12 momthly
reports for 1981 see ST 70, Historical Darz Rprt
AFIS/INGA, Jan-Dec 83, 8B 57.
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gy AFFINE to AIG 10418, P Intelligence

Status Report 83027 2519307 Apr B3, D 70.
Mg INE to AIG 1048, “CCeD Intelligence Status

Report B3-03" 512052 Jnl 83, 50 10,
Heg AF/INE to AIG 10418, “0CsD Intelligemce

Status Report B3-04 - 2594212 Jel B3, 5D 70.
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Users Poll

In Hovember,
users of the
format,

the division polled the recipients and

CaD  Status Reports  dmpuiring
need for executive swRmary.

abosut usefulness,
comnents.

additions/deletions, and other

Resplts of the poll were compared and recommendations
ware to be incorperated into the Janmary 1583 edition.?

TGAFINTEL 500-3

In November, the division completed the writing of
RUSAFINTEL 500-3, Airfield CC&D.* 1t was tz be published and
widely distribuoted in 1384.

Toe sixty-six page document examined
various techmigues used by mamy matizns to enhanmce survivability
af  their

air bases and warfighting capabilinies. Not
surprisingly, the Soviet Uniom and its Warsaw Pact 2allies were
trested at length.?

Mg AF/INE o AIG 10418, “CC&D Inrelligence
Statu; Report B3-05* QI [Iilegibia] Jui 83, 5D 70.

For a remort oo the poll's results =zda Memo . AFIS/THOA
to B/INE, "CCsD Status Report Survey ~ Informacion Mewarandam,™
a.d., S0 7i. Msg

AF/INE to AIG 04318, “E{ USAF Momthly
camouflége, Concealmest and Daception (CCED)  Statnag  Reperts,”
oR11002 Nov 83, 5D 727 Historical Data Fprt
AFIS/SINCA, Jan-Dec 83, SD 57,
praft document SN “USAFINTEL 5053,
AFIS/IROA, 1983, SD 73.

Adr Pield CCsD™
AInid,

6.0, 552() (1)

peleted pev 30
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BB e chier continged by staing:

B 1 is equaliy important vo undecgtapd Agfpiee)
CCaD iz practiced net  4ust by the Sovget Ll L7
Eastern Europs. Many Comtrits, friend anes oy, 180
come to realize the impostance OF GOS0 for pySyfufip
their Telatively waall air forces. This gy Mgl
evident with nations 4o conflict, thyeasnfy S
cohflict, or which pereeive Lkhemadlves fhyfySushd
Hence, we also adireSs airfield Cosb on w Wi Fawie®
basis. 1

with many Tatioms exbibiting growing e fapts®
gnd inrerest in CCED-~ffom the operational 5 wgll o
the intelligence perspuceive~thiy begs the npistiSy
“Wnat iz the D.5. foing?® Within URAF, the My phef
Survivability Progysn sesks to Teduce the efffyfy ot
ingressing enemy force$ op our installeniens. Qgy gf
wviewad as a potenviakl¥ lLow CoBt, bigh TERMTm Rapdith vf
help achieve that smal. If a2 $15,000 dety Mgty
enemy ordnance and saves a 315 willios aincrelty, o
2 good return on invesphenti?

Reguests for Data from Ovhey hjeaeiss

Pericdizally during the year. the Sprghyl Rrped
Division requested informatlon f£iom Other agertili,  Mhint ¥ud
neefed 4o rcomplote Yeports Oy stodies wr 10 aplafys PG Ay
Ferce's OCED data base. In Uhege cases, the @ivisim Agd phy pive
sufficient numbers of perstmfiel to perform chargttepy Whidyiae
CCaD reseazth, Or ofher orgshizations vert PRther SglifhAN Y
perform sertain types of reseafch.

Scrongbox Searrh Reguest

BB in roril. one soch ywgmest was to the Tatofhyl fgfefty
pgenwy for a sesreh of the STRONGOX preduct file fof Myl bp piel
and Irag in 1990.°

Agreement with FRDI

In May, the divisitn estayed dneo @ woripd gFeRyfi
with ghe Federal Research Diwision (FRB; of tpt Alefyl o7
Congress, whereby the FRD woudd, over a two year pryivh Gy ohe
fallowings 1) perform historical reSearch on wlyle’ Whv
activity which occurred betv@en 1968 ang 1380 apd 7> e i
Information in a format which sould allow it %o De P Yy gie
I80A~zasaged CCaP data base.d

1inid. 21pig.
Sucr Qi AFIS/INGA fo BPIS/TNOI et sl stz Howeh
Request.™ 27 hpr 83, U T4.
" 45iaft Summary Stest BB ant Atch G MFIS/TIN v ANt
et a). "USEF CCED Data Base Bskearch,™ 27 May 83, 5D 7.
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The first year of the agreement (FYS) and FYB4) was to
be primarily deveted to the development and completion of the
historical position of the Soviet/Warssw Part wegient of the
human  intelligence (HUMINT) dosomest file and the Lmsgery
intelligence {(IMINT) file of the Ajr Force's OCCaD dats base.
Alge, FRD was ta begin the developmant of the Communist Asia,
Middle Easc and Latin American portions of the data hase.!

In the second year (FY35), ¥FRD wax to develop and
wempiste  hiatorical portioms of the . Commmigt Asiam, Middle
Eaxstern, and Latin American segments of the HUMINT document f£ile
and the IMINT £ile of the Air Force's OCkD data bage. The
development of the Soviet/Wersaw Fact portion weuld continue. TFED
wzs to analyze selected sources of foreign CC&D information which
involved CCaD wmaterial preoduced from 1968~1380. It wms also to
catalog the following information devised from the sources:
gpecific CCeD  events, doctrine, organization, tactics, and
stravegy. 2

AEDT Resenrch Comtract

irbid.

21pid,  See aiso Lrr JE AFIS/INOR o Library of Comgress.
“Continuation of Contract,” 16 Aug 93, and 2 Atch i SD 76,

Tier @ wizh 1 azch AFIS/IHGA to AFIS/AC, “AFSC
Researwh fowtract,” 18 Jul 83, $D 77.

peleted per 5 U.5.C. $52(B)(L)



OTS 8 Fesearch Pruject

. In  December, the division reguested thet Detached
Training Site (D¥5) £ of the Air Forpe Intmlligence Sexvice
Reserve conduct Tesearch ©on Soviet disinformation pragrams. The
project was lengterm with the initiel reporting pericd bsing in
Seprember 1834, The project involved twe major tasrs. The fizet
was to review foreign Broadmass Information Service (FRIS) reports
concerning Lfertral and Scuth America. The DS was o investigate
desoribe Soviel/wWarsaw Pach and Cuban disiaformation campaigns
teh  affecte” direct
regaon.”

£r amdirectly U.5. anterestis  in the

- Tevisw Southwest Rolan Fo
Afghanistan, Iraa. Turkey. Sovies
Asia Razakh, Kirghiz. Uzbek. apd Tadrhik SSRs:,
and Transcaucasus (especially  Azerbaidzhan). The DTS was o
irvestigate and desgribe Sovietr risinforpation campaigns  whi
afferred diregicy or andire U.£. interesis in the regicm.3

3

AFIS/INOA tvo RFIS/AL, “Regnest for Dontracs
See also Lir Rpri AEGC83-B
RO Contrect Ne

81-C~0804, . SDET.
Zier iy AFIS/INOR
Pregram in Latin America and
3Inid.
A See for ewanple, Lir R APIS/INOA to AFIS/DRY, “Wors
Processing {WPE) Upgrade Procedures,” 6 Jul 83, S0 B3 and 5 Atchs
ier §. AFIS/INOA ts AFIS/INST,

o AFIS/REOD, Thoviet Disinformatien
~thwest Agia,™ 7 Dec B3, FR B2,

nelered per 5 0.5.0. $52(0)}{(1}
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BE
CAMCCR-DIACLS-SAFE

Iz discovering the ease of using CAMCON, a vamwmflage,
concealment and deception computsr file at the DIA, which was
orginally designed for the divisien to input

data, the divigion requested that ths DIA redsaign CAMCOM o
inginde wore intelligence data, The request was appreved and
impletented.

Since CAMOOM was part of the DIA"s On-Line System
{DIAGLS), and DIACLS was to be followed by the Support for Anaiyst
File Environment [(IAYE), the division requested conversion of ita
CAMION File from DIAGLS to SAYE. It too.mms approved.!

CUTHS TAS

AIRES

The division was able to have the DIA's Advarced Tmagery
Requirements and Expleitation System (AIRES) terminal and printer

delivered at the division's location at the National Photographic
Interpretation Center.?

AERCSPALE INTELLIGENCE

The Aeszospace Intelligence Rivision was responsible for
1} current intelligence hriefing smpport to the ALr Force chief of

tr @ ana 3 Atens M AFIS/IRE to Deputy Assistant
Dirwctor for Defense Intelligence Systenms, DIA, “Convarsion and
Support for CAMCON Pile,® 24 Aug 83, SD 87 and 4 Archs {i}.

“Ler W wish 1 Accs QEEERIEER. AF/DES to AF/KOGOC, “Request
for Preparation of Statement of Reguirement,” 22 March 83, SD 68
and 8 Atch G Ltr @ ane 2 Ruch §EJ. AF/INES to AF/PRPRE,
"Coins TAS Forcs Activity Desigmator Rating Upgrade” (i n.a., 50
B9; (WG TEM Notes 19 pot

83, 5D 90; Intvv W AFIS Kistorian W 1 ichenbach.
AFIS/INOR, 30 May B4.

Sitr Q) Chief, Commmicstions Mesagement Division, DIA to
AFIS/INOA, "Proposed AIRES Terminal Relocaticn,™ 39 Dec 83, SD 9%
and 1 Arch

Deleted per 5 U.S.C. 352(m) {1}



wtaff, 2! maintenance of s —houor Adlert Branch on benalf of the
ACS/1 and the AFIS commander, and 3} providing graphics aupport to
the ACS/X, Adr Staff, and AFIS, Edizors and briefers from the
divizion provided current intelligence briefings and updates to
senior-ranking Air Staff members, and support was rendered to Alr
Force analysts f£or Dboth current intelligence and long~term
estimates.

Transfer of Administrative Responsibility

9 Effective 12 January, adainistrative responsibility for
commanc  post  exercises, contingency support staff,  and  the
Comtinuity of Operations Plan, Pepartment of the Air Forcs, was
rransferred to-the division from the Command Support Branch of the
Directorate of Intelligence Plans and Systems.?

KATCE Usngrads

9 The nev ALS/I. Mzj. Gen. James ©. Pfactz, divected that
the TCH bave an  improved current dntelligence production
capability, a golution to sume long-standing persaanel manning
problems, and an wpgrade of the physizal appearance of the WATCH
facility. By mid-October, there was progress toward establishing
a tworofficer WATCH with the phasing ocut of ¥OOs.  All company
grade opfficers in the Directorate of Estimatas were to work as
WATCH offizers on a rotational five-week cycls, and & new fraining
program was initiated To ensure Teweired contimuity.  As part of
the physics! wupgrade, the WATTE received carpeting and drapes,
furniture was rearraznged, portable maps wers ordersd. and the
X¥erox color machine coniract was terminated.

ks of Ortober, major plans for the WATCH included
manning by Live bore cocpany grade offivers who were ta be
assigned for a pericd of twelve months, Also, the facility was to
be painted, rvereive an INDICOM eirewnit, OCEOCHRON cleck. and
digizal clocks, and & dropped ceiling and recessed lighting, In
FYBS, zn autctuted message handling system was to be installed to
provide functional fistribotion support, which war then provided
by the WATCH, thus freeing the WATCH afficers te .concentrats on
oarrent intelligence vomeersy. 9

¥rom Angust throowgh December, afforts were underway to
have Cable News Nenwork (IDNR} hroadeasting within the #ERTCH. 209

*Historical Data Rprt Y ATIS/INCZ, Jan-Dec B3, 5D 37. For
a detailed mission sStatement see AFISR 23-1 ‘ 13 Jul 82,
Bection R, 80 2

Znvr QR AF/TNY o AT/TNG et al, “Transter of Administrative
Fesp«:msi.bﬂity," 14 Jan 83, 5D %2.

3nere G} AF/INE, Col Shanklamd, Tto ACH/T. "WATCH Improwe-
ments - Yaformetion Memorandmm,” 12 Ocw B3, 80 93,

41nid. . For details see Reguest far Services R ATHD Porm
T3, AFIS/IROZA no 1947R8/DAML. 1742, IHOB3~302, 26 Bug 83, 5D 94
and 4 Atohs
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was to £iil a critical wvoid in late breaking informatiom flowing
vo the facllity.’ The Diractorate of Security and Commnicatioms
Mansgement approved the ume of & televiuion In the WATCH, which
was a sensitive secarity facility, snder the followlag
sonditions:?

1. @B me teievision he comnected only to the Cable Sews
Retwork. -

2. Ability to receive other stationms be Snhibited.

3. Discussion of gengitive cowpartmented information
{SCT) in the vwicinity of the telavision be kept to & minimum.

4. Ho discussion of S0I be pesmitted when the widso

cassette recordey was being pmed.

Cpryrent Intelligence Briefings

In addition to upgrading the WATCH, the new ACS/T placed
great emphasis upen  expanding  and  ismproving daily curTent
intelligence brisfings.3

Use gf Video Tape

To accomplish this, one change involved the use of wideo
tapes trom nevwork news brosdcasty. To implement the practice of
incorperating appropriate tapes into the briefimg, the chief of
the divisicn requested assistance from persoansel In  the
Dirsctorate of Estimstes and the branches of his diwiziond  He
stated:

1f you see a televisiop newscast or are awara
of a scheduled TV program which conld be uged to support
the briefing, we can capture it on video tape and then
present it as part of pur hriefing. The MMCC's Visual
Recording Facility {a 24+hour & day operation! and the
Army*s Audicvisual Center {a day shift operation) both
tape nightly network news broadcasts., Arrangemsmts can
alsc be made with the Air Force "W Center Lo tape other
schedulad proyrams. Since INUZC will socn he monitoring
%, the Waten will be respemsible For _tapimg any
pertinent material presentred on this nerwork,>

{me of the Xirst neoes of video tape 1n & briefing
concerned the terrorish pombing om 9 October 1983, in Rangoon.
Burma, which xilled seventeen Scuth FKoreans, dincleding four
members of President Chuit Doo~huwan's cabinet. The tapes were from

11.:;-' AF/INE to 1947 AS/DUC, “OOTV Drop for Intelligence
@stch,= 8 Aug 83, SD 95 ané & Atchs YR

2rpid.

3for a detailed look at the divieion's wanpower and budget
initlatives for FY86-92, see Meoo R and 8 Archs i AFIS/OV to
AT/INE, "FYB6-90 Prog P & @ Data £all,™ n.d., SD 36,

i Bl AFIS/IRE to INR Branches et al. “Video Tape
Suppors of the ACS/I Brief,” s.d., 50 97 ana 2 Atch (R

Ihid.
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the 10 November NIGETLINE presexntation on the Amerloss Broadpast-
ing Corporation (ABc)y.'

increased Use of Viewgraphe

A second change the briefing involved an increase in
the npumber of wugraphs nsed to illustrate the vommentary: the
average mmber prepared each day lncreased from spprowimatsly 25
to 180, Managerial and production eTphasis was focused on
providing the briefing recipient with 4 wsense of povement and
immediscy. Briefing times were increased using dombie snTeen
projection.  ané emphasis was placed upsn the vorrency of the
current intelligence brisfing. Thus, WATCH officers and briefers
were reguired to perfors some of their own anzlysis for the
priefings. Use of informstion f£row intelligence sources was
increased. ?

Earlier Arcess to Newspapers

In becanber., the division requested froo the chief of
whe ALr Force's News Clipping and Analysis Service that briefers
be allowed the service's work arez at 0300 hrs each
morning to review the contents of the Fa noten Post and othar
svailable newspapers, in lisu of svanning papers obtained at the
Pentagon’s concburse pewszand &t DS30 hrs,?

Pevised Imielligence Sommries

Witr. the iherease in  the complexity and number of
briefings resuested by the new ACESI, the division placed greater
emphasis oo ourr integ ence rather than on expanded baskground
briefings. The WATCE'= warrent imtelligence zrepori. “Exerutive
SurmaTy,” created in 1982, wasz terminsted. Teplaced by “Morning
Highlights.” The new report way a coneise -executive smmmary of
murrent intelligence developments and was incorporated in a new
product of the eAme name by the Directarate of Estimates. which
received axtensive distrikution at the Alr Staf? level. The
produes resulting from the moyning briefing was used in a daily
message From the AUS/I, and it oo was converted to a pew foymat
and published as the “Air Porce Intelligence Daily Meszags.®
Bacause the ACS/I eophasized the RAICH's role dn providing time
pensitive, analytic, and current Intelligeace support te his
office, the WATON's level of curremt lstelligence production was
higher in ¥9B3 than it had sver been.$

uor @RS M3 1o%euresx, AFIS/INGZ, to Domald Mariin, ABC
News/Legal, 2B Dec B3, §D 9.

PHimrericel Data Fort W AFIS/INOGE, JunvDec 83, 52

31 e- AFIS/INE to SAF/AAR, Mr. Zubkoff, "Support for the
Ahssistant Chief of Staff, Intelligence,” 19 Dec B3, D 93.

4istorical Date Rprs W AFIS/TNZ, Jap—Dee B3, SD 57
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Buarterly Briefings for LF/CHMS

‘ On 36 December, the ADS/I directed that guarterly
intelligence briefings be provided for the Air Force's chief
waster zargeant and for those senior enlixted peraonnel whom the
chief recommended. At & later date, the ACS/I told the chief:

Air Force Intelligence produces Imtelligence
briefilige tovering a wide range of topics, from descrip-
tisns of the latest sotivity in world "hot spots™ to in-
depth analyses of foraign weapons development. The
briefings are designed to prowide Air Foroe persomnel
the background regquired to understand, caryy out, and
help formslate national security policies and programs.

T is wmy firm belief that genior Alr Force
enlisted personnel form an integral part of cur mationmal
security system and conseguestly “need to know" curzent
Intelilgence information. T feel thiz need can best be
satisfied by providing tMese individuals with recurring
Intelligenze briefings.!

W e brictings vere to begin in 198a.2

‘Ltr“ ACS/X. ta AF/CMS, “Intelligence Briefings for
Senior Enlisted Perscmnel,” o Jan 84, 5D 100 and 2 Acchs [
2mmia.




The “WATCH® facility prior to ita tenovapdon. Shown are Lt. Col,
Rix K. Milla and E543 Louis T, Tharhton,
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DIRECTORATE OF TARGET INTKIIIGENCE

KISSION

The Directorate of Target Intelligence (INT) provided
targaer intelligence and weaponeering. mapping, <charting, and
geodesy (MC&G! support to the chief of staff of the Rir force and
the Joint Chiefs of Staff, The directorate was the Air Force point
of contact with the Defenas Mapping Agency and maintained liaison
with Rir Forre targeting elements worldwide, the Afr Staff, and
the Defenpe Intelligence Agency. It collaborated with the Adr
Torce research, . development, testing, and evaluation commnlty on
applying targeting and MOSC consideraticns to advanced wWeapons
systems, and it walidated and monitozed the MCEE and geophysical
data reguirements of twmajor commands and deparate operating
agencies.

ORGANIZATION

The dizectorate was organized into two Rajor divisions:
Concepts and Applications (INTA} and HMapping, Charting, and
Gepdesy (INTB).

The Concepts and Applications Division performed the
classizal targeting funcrior and was the Air Forge point of
contact for  the Defense Nuclear Agency and the Defense
Intelligence Agency for nuclear weaponeering and target
intelligence. it alse served as the functional manager for
officer and ealisted caresr fields in targeting and was the offite
sf primary responsibility for several targeting publications. The
givision consisted of four branches: Concepts; &Systems and
Resources; Policy and Plans: and Haapc-neering.z

The HMapping, Charting, and Geodesy Division was the
focal point for MCEG matters for the Air Staff and was the
functional manager for Air Force cartographic/gecdetic carear
fieids. It was the principal Air Force point of contact for the
Defense Mapping Agency and the program elemermt monitor for Adr
Foree service sSupport to that agency. There was oo formsi branch
structure within the small division, but informally there were
three subdivisians: Geodesy, Advanced Systems and Resources, aad
Maps and Charts.”?

Ter @ and Aven @) ATIS/IT to AFISOE, AFIS Fxerciss
Plan for Pressure Point 84 (AFIS EXPLAR 5024}." 9 Sep 83, S0
101. For a detailed mission statement see AFISk 21-1 W “Organ-
jzation and Functione Rir Force Intelligence Service,™ 15 Jul 82,
D 2.

2rnformation Sheet.. 4y AFIS/INT Directorate of Targets,”
Cct 83, 8D 102,

31pid; Intww ”, AFIS Historias w. Lt Col Wilder and Lt Col
Vincent et al, APIS/ZINT 10 May 84,
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PERSOINEL

Key Persoupel

On 3B September, the director of Targets, Col. John S.
McKenney, retirsd from the Air Force. He had bean head of the
directorate since 21 September 1981. The day beform the retirew
ment, the colonel reflected upon his tesure with Tazgets and
wrota:s’

¥hen 1 assumed this positicn, two. thisgs
concernad me. First, and foremost, tha targeting
function a5 a whole lacked direction, cauvsed by the
abgence af clear goals and effective, dynamic leadsrship.
Sgeond, the targetsers were not dHSoing the Job of a
higher headquarters with vrespect to formlation of
policy, doctrine, and lesdership of the Alr Force's
targeting comsunity. This was, in my view, the result
of ita subordination to INC [})irsctu:ate of Operational
Knteiliqencg,] with operaticnal control exercised by INE
[birectorate of Estimazeg]. What I had was a shop
involved in many make work projects with little, if any,
impact on the way the Air Force accomplishes its war-
planning/warfighting misgion--the maln funernion of
target=ers.

Given oy concerns, I established three gosls.
Pirst., the targeting functior had to get back into the
mainatreams of the Air Force targeting policy business,
This included such things as providing guidance to the
Afr Staff on matters affeecting warfighting doctrine,
manitions and systems (bhoth weapon systems and HOG
collection systess], trailning af targeteers and MOsG
personnel, and effective gupport to the MAJCOMS.
Second, I nesded to breathe a hreath of life intae the
rargeting/MCaG skill throughout %the Alr Force. Since
the end of Vietnam, targeteer strengin declined hy over
260% and the MC4G career field has failed to keep pace.
Many felt the need to get out of their field since thay
wiewed it as a dying art form——and, more importantly,
one which did not offer promotion opportunity.

Goal three was to elevate targets to a thres
letter Air Szaff element. The reason was (and is}
targeting is an intelligence function with responsibil-
ities in its owsn right. Under INE, targeteers hecame
analysts devoted to producing intelligence. My visw is
that targeting is, in fact, prinecipally a user of
finjshed irtelligence from  whatever source and

Lex , Col McKenney, AFIS/INT, to ACS/I, "End of Tour
Repart,” 2% Sep 43, SD 103.
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targeteer/MCiG  responsibilities are in reality more
closely related in mission functlon to the operational
pommunity. I believe the RAFRITC course reflects this.
At the schocl, entry inte the targeting course Tequires
a fully trained and experienced intelligence officer.
The course teaches the new targeteer to be an operator.
The MC4G officer iz similarly dedicated to the Ops side
of the house, supplying, not trwe intelligence, but the
MCEG tools to plan for and hit the target.

I felt the need to become an Alr Staff
element, as opposed to an AFIS element, in order te do
twe things. OUna was to provide the formal poaition of
policy formulatar for targets. The other was to enhance
our abllity teo work with our pzincipal non-intelligesce
staff counter-parts, %0 and RD, as well as evajuate the
status of targets with the commands and equally
important, the targeteers in the field,

The colonei stated that he had not Ffully accomplished
sach of the goals, but had made considerable headway with them.
Among other things, he cited the participation of the directorate
in several jeint action groups such as the Joint Techrical
Coprdinating Group for Munitions Effectiveness: 2 series of
infozrusl briefings and discussions with Alr Sraff elements: the
hosting of the first worldwide Adr Force targers conference: anc
the sstablishment of Targets as s separate three—letter director-
ate.

Upon Colopel McKenney's retirement, Li., Col, Phiilip D.
Wilder assamed command of the directorate. He had been zhief of
the Mapping, Charting, and Geodesy Division since 9 August 1979,
On 1 Getober L, Col. Charles Rose assumed command of the MCRG
Division: Lt. Col. Thomas E. Vincent continuwed as chief of the
Cancepts and Applications Division.

The directorate was headguartered in Building 3881 on
Bolling AF3 and was manned at its authorized strenqt.h:-"

NUMBER AUTHORIZED NIMEER ASSIGNEL

OFFICERS 13 13
ENLISTED 3 3
CIVILIANS 5 3
TOTAL 22 22
Tipida.

2Incvw @B AFIS Bistorian w. Lt Col Wilder and L Col
Vincent, et a1, AFIS/INT, 0 May 84; Historical Data Rprt
AFIS/INT, Jan~Des 83. For biographical information on Col McoKenney
see SD 184 and for Lt Col Wilder see SD 105,

H1bia.
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TARGETING MATTERS

Confarences

The directorate co-hosted the Standardized Futuristic
Gats Dage Conference at Bolling AFB on 11-12 Japuary and hosted the
Air Force Target Intelligence Conference at Lowcy AFE on 73t
February.

Standardized Futuristic Bats Base Confarence

This data base conference was the result of meetings amd
discusSions between personnel from the Strategic Alr Command {SRCY
and AE/IN and AFIY about the lack of 2 standardized data base for
weapons development, planning, and acguisition. In addition to
SAC, other commands in attesndance wvere Tacticsl Bir Command,
uilitary Aizlifz Command, Air Force Systess Command, Electrenlc
Security Command, Pacific Air Forces, Central Cowmand Air Forces,
and Blectromic Systews Division.'

The conferses were in full agreemsnt about the need for
a national fyturistic data base, and both working groups concluded
that current and proposed documents on installstion and order of
pattie (OB) data lacked the detailed data and geogvaphlc coverage
required for forge planning asross the spectrum of Air Force tajor
commands and tha Air Seaff. fach working group defined its
requirements for these types of data. &lse, the conferees estab-
Lished prioriries for country coverage.

The targets  warkismg  growp stated  that  future
dorumentation should define the methodology and discipline to be

appiied ©o making installation projections. This would allow
stapdardization in installation projections regardiess of the
region of the world. Addirionally., the conferses identified

functional classification codes and the mintmum essentizl data
elements necessary to make the essential data base useful, For
these installations related to OB, unit name and beddown would be

‘Lz ‘ AFIS/INTR to BAC/TNA et al, “Standardized
Putaristic Dats Base Conference” {JQg ¢ Feb 83, 5D 106.

21pid.

3rhid.

paleted per § U.5.C. 252(b) (1)



ingiuded to allow integration with the ozder of battle data
bages,

The group agreed that to effectively redpond to consumer
OB requirements, an auvtomated data base, ocapable of sorting and
finding numerous key words, was required. They defined in Setsil
data elements for all forces and systems of Lnterest and specific
table formats for documents about defense intelligence projections
for piaminq.z

9 The conferszes agreed, that as z priwmszy vourse of action
te foliow-up on the conference's efforts. a draft intelligence
production requirement was o be drawn up and forwardad to command
zetion officers for rweview and comment. Upen receipt of the
rcommants, Maj. Samuel M, Taylor of the Concepts and Rpplicaticns
Division and a representative from the Directerate of Estipates
prepared a revised document for the RCS/I, who &id approve, Signh,
and send it to the director of the Defense Intelligence Agency.

In the interim, the SAL/IN provided each major command
with an extract from the SAC Strategle Intslligence Forecast Fil
for its respective area of responsibility. The commands reviewed
the extrasts to determine their ability te support the need for
futyristic data. Comnents weve forwarded to the conference hosts
for consolidation and ceordination with SAC action offices.

Rir Force Target Intelligence Conference

From ?-11 Febraary, the directorats hosted the gecond
annual Air Force Target Intelligence Conference at the hArmed
Forces Air intelligence Training Center, Lowry AFB, Colorads.
Conferses inciuded ferty-four representatives from twenty-seven
different elements of the warldwide targeting cowmunity. The
conference was convened as 2 foru# to  review gurrent and
forthcoming developrents affecting both the theocry and practice of
rargecing and to exchange views on functional issuces facing the
Air Poree targening commmmity.

;D.u‘d.
Thid.

3rpia; Tnve @Y APIS Histortan w. L Col Wilder and Lt Col
Vincent et al, AFIS/INT, 10 May 84; Lar ECS/T to DATector.
OTA, "Standardized Faturistic Data Base 9 Jul 83, on file in
AFIS/INTA,

ALer RFIS/INTA  to  SAC/TNA et al, “Standardized

Putpristic Data Base Conferenceo' 4 ¥eb B3, 5D 106,

Spronesdings Q. Vol T #nd Supporting Docunents (REER-
vol II, USAF Taxget Intelligence Conference, 7-11 Feb 83, Lowry
ars, Vel I, p 1, 50 107, (Hersafter cited as Froceedings).
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Maj. Gen. fobert L. Bechel of the UDirsctorate of
Operations Office delivered the opening address at the conference
and noted how operators and inteliigence perscnnel must closely
cooperats,! Ee stated:2

As an operator, 1 am 4 consumer of intelli-
gence produced by the "classical™ intelligence cycle of
pianning, collection, analysis, and dissemination. r
gee this cyele as a pure intelligence fumction with
operator interfaces occcurting at the heginning of the
cycle in the form of requirements, and at the end of the
cyele when the product is disseminmted. This operstionsz
and intelligence interface which Qerurs during
dissemination is a complex and “clesely knit® one. The
product of the classical intelligence cycvle in the form
of data-bages containing targets, various orders of
battla, etc., are uytilized by both operators and
intelli-gence perscnnel in a very closely integrated
planning effort to accomplish our goal of weapons on the
targat.

The distinction between aperations and intell-
fgence blurs when we look at the functions required to
plan an airgraft strike mission which must penetrate
enomy defenses. As 2 commander, I must sllocate sorties
ard weapons to those targets which will provide the
greatest contributlen to the success of the operation.
I cannot de this unless targeteers tell me what targets
are avatlable and which ones are the most imporrant,
Weaponeers must determine the vulnerability of the
targat to the weapons available. Route and penetration
planning to reach the selsctsd target reguires an ifte~
grated effort between threat analysts and route
planners, The result of this integrated and interactive
process {a [ragmentary order, etec.) assures generation
of an aircraft at the right time, with the right weapons
to executs the plamned strike on the target.

TIntvw AFIS Historias w, Lt Col Wilder and Lt Col
Vincent, et ai, AFIS/INT, 10 May 84.
frrocecaings (YN Vol T. po 3. SB M7,

Deleted per 5 U.5.C. 53Z(b) {1}



Within the overall theme af *warfighting,® the
conference examinad the follawing four topiecs:!

a. . Thanging defense and asraspace doctrinal guldance
and initiatives in both tactical and strategic warfighting
strategy and their potential effscts on targeting.

b . Ths ismpast of cgurrent and developing warfighting
concepts and evelving Air Ferce missions on the targeting process.

< Surrent and forthcoming weapons systems that RAir
Forge targeteers must be prepared to target, existing and planned
intelligence systems wiich support the targeting effort, and
gommand organizational and procedural responses o common

tarygeting problems

a. 6 The status of and putlook for critical targeting
resources! experienced targets persofmel, equipment, data baces,
and cther essentialis.

The conferees formslated seven major targeting action
items and highlighted a number of issues for further consideration.
The major action items were:

a. “ Iavestigate the need for and feasibility of
dsveloping a targeiing architecturs to be included ags part of the
Air Force Intelligence Plan {AFIP),

b. Examine the impact of new or changing maritime and
space Mission environments on targeting.

- Highlight the impact of the fortheoming Global Pasi-
tiening System and WGS-B4 datum on intelligence data bases and
targeting sroceduras.

4, 6 Centinue development and implementation of the Pro-
posal for improved Targeting Applications (PITA}.

e. Review command comments on  the Intelligence
Yargeting Officer Cpurse Training Btandard to determise the need
for a fallow-up utilization and training conference.

£. . Determine the possibility of sending Reserve
targeteers for fermal targeting training prior to their arrival at
new duty stations.

e Explors the nend for joint targeting doctrime and
examine the means to derive it.

As of August, s53ix months after the conferenve, the
directorate pad accomplished the following, with regard o the
action items:

item 1, ODrafted an ontline for the targeting
architecture for inclusion in the Alr Foree Intelligemce Flan.

1Proceedingsw Ral. I, p 1, 5D 107,

2hid.

3This is a partial listing. For a cowplete list see Msg
AFIS/INT to Sal/INT et al, “"Status of 1983 Targeting Conference
hotion Items, ™ 2322152 Aug 83, SD 108,
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The office of primary responsibility for the plan reviewed it, and
it was then sent to command targeting offices for review.

Item 2, Provided advice about the space {ntelll-
gence  plan, participated in  a  working group  for space
intelligence, and defined maritime cbiectives and key targets.

Ivem 3. Raquested that the Defense Mapping Agency
provide its World Geodetic System—04 implementation plan for
reviev.

q Ttem 4. Held the first steering group mseting for
the Propesal for Improved Targeting Applications (PITA). The
group reviewed twentyreight issues submitted by seniar
intelligence officers and found that they were command orisnted or
under the purview of the Air Staff. It was decided not to pursese
the estab-lighwent of the PITA structure at that time.

Teem 5. Included the AFIS Functional Intelligence
Augtentation Team {FIAT) inte AFIS MOBPLAN 28-5.

. Irem 5. Cotpléted actian,
item 7. Worked the iszue in many forums :
ddzcussions with Air dectrine office of primary responsibility;
participation in annual &ir Force doctrine conference; and
discussion of targeting concerns in Joint Chiefs of Staff arena.

Interdiction and Standoff Study

THemes and Atchs APIS/INTA to AF/INEG for Coordinar
tion, "Project Alr Interdiction, 27 May 93, S5 109,

Teleted per 5 U.5.0. $52¢(6){1)
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4n 9 May, a working qroup was formed by the Alr Force
Plans and Research and Development #ffices. vnder Col. Ben Xelson,
3r.. Chief, Tactical Forces Divislon. Its task was to prepare the
briefing reguested by Dr. Delauer, to inciude offensive counter-
air and maritime operations. By 11 May, it was apparent that
tntelligence had to be dinvolved with the group, and the
Dirsctorate of Estimetes and the Directorate of Targets wers
reguested to and dicd send representatives.

The grouy worked according to Major General Smith's
recomrendation:

If we are going Lo recapture the initiatiwe in
the interdicticn area and the wespons needed to do thig
mission, we must presant a very thoughtful briefing
which includes: a concept  of operations for
interdiction, lessgons learned from previous inter2iction
campaigns, targer identification and pricritization,
weADODS Systems and munitions needed, and at least some
disvussion of the guidance sSystems needed., Although it
might be some-what eagier 1f we avioded addressing
attacking air bases and ships, because of Dr. Delauer’s
mema, we must fold these two areas inte our briefing.

Although it will not be posszible to de a toial
and complete interdicticos amalysis by 15 June, we Huss
develop the best possible concept  of  ops for
interdietion prier te 15 Jume, #pd then continue our
efforts beyond the 15th of June until the analysis is
complete.

It would he s mistake if we just outlined our
pusitions on standoff weapons without doing as thoreugh
a iaob as possible. He can make 2 stTong case for our
position only if it is hased on a thorough anlaysis of
the interdiction campaign.

Finally, we musr insure that we include all
the relevant commands in the development of our brisfing
20 that we not onrly provide the bhest product that we ecan
within the time constraints, but alse build the greatest
possible institutional support through the Rir Staff and
the MAJCOM.

Deleted pex 5 U.5.L. 352(LI{1)



The briefing was given to Dr. DelLauer on 15 June, and
after second Driefing im July to persons within the Office of
the Secretary of Defense, the dirsctorate’s participation in the

2d hoe working groups ceased.’
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Providing Technisal Advicge

The directorate regularly provided hir Staff and
targeting elements worldwide with technical aduice  about
targeting, weaponesting. and MCAG matters.

Cenventional Weapops Convention

tn April, the dirsctorate advised the Arms Control and
International Negotiations Division about the "Cortain
Conventional Weapons Convention,* which was in the process of
being drafted.’

JHT R ———

e @ ASIS/DVIA to AP/MOXYI, “Certain Conventional
Weapons C,cmveng;j,on‘ (Your letter, undated),: 14 Apr 83,% SD
110,

21hid.
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Tasking by AF/I¥
Freauently, elements of AF/IN tagked the directorste for

technical information.

Systems Attack Capability

s, S5z

Hardened €3 Weaponeering Support
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On 29-31 August, Cslonel McRemney and the chiefs of the
prasches provided a targeting overview briefing for the persocnnel
st the Armament Division of the Air Force Systems Command at Eglin
AFB, Plorida. Scme of the topics discussed were command, control,
and communicaticn tedy  studies, development of conventional
weapons, and viability of incendlary weapons Alge in arttendance
were personnel from the Armed Foxces Air Intelligence Training
Center and participants in the BLUE FLAG Exercise

o3 Gares

Subsequent to the review,

the direvtorate advised Ar

Zgrce targeteers to take an active interest ip the development of

Vincent, AFIS/INT,

Briefings for AD Perseanel,” 097230Z Amg 83, 3D 1i4.
&

al.

&
GATES and to meet with appropriste command systems officers to

1Hemo B Aris/mTA to AF/INES, “Hardened o Heaponeering
yr itr, 5 Apr 83),7 7 Apr €3, :

FEntsw AFIS Historian
10 May 847 Meg

w, Lt Col Wildex

and Lt Col
W, AFIS/TETA to AD/IN, “Target
Mso @, AFIS/INT to TAC/INAT et al; "C? GATES,™ 2021202 Dec
8% 115,

Deleted per 3 U.5.C. 552(bY (L)
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Aiscuss lt. According te the chief of the MCSG Divisien: “Exam—
ination of ¢} GATES documentation indicates it has tremendous
potential as an aytomated decision aid for conductisg O3 and
electronic combat/slectroais warfare {(EC/EW) target analysis.
Bawever, to accowplish this expanded miswion will require
additional dats bases and hardware added tn the aystem. These
sdditional capabilities are is existence and will not require new
technology. Examples are data bazes snd software for terrain
masking analysis and defensa penetration anmlysis. ™}

Infurmation Update to JUEM/AS

In Novembar, the diractorate communicated with the
organization for the Joint Munitions Effectiveness Manusl/Air-to~
Surface {JMEM/RS}* an¢ provided members updated information oh a
variety of topics: cluster weapoma and runways; 4 revised WANG
2000 automated weaponserinmg aptimirzation program (AWOP); optical
wands for HP-41 programs; A-10 30mm gun effectivaness; a WARG 2200
complex  target  program; gquided weapons wmethodclogies: and
compatible nuclesr programs.?

Nuclear Weapuneering Software

In October the directorate sent an information update to
Rir Force targeteers regarding software and publicatiens for
nuclear wedposearing. Mach of the inforoatiom mentioned activity
of bthe Dafense Nuclear Agency, which had contracted for the
production of a variety of nuclear weaponsering software in
response toe ALr Force Tequests for the development of nuclear
planning programs for handneld calculators and small computers,
compatible with HP-41 and WANG 2200 equipment, which was used for
conventional wesponeering.

Target Director’s Update

In Becember, Lt, Col. Wilder sent a comprehengive
information update to all Air Force targezeers worldwide, which
addressed some of the following topics: annual targeting
conference; revizion of targeting couzse 80385 combined sifects
munitions in the USAF inventory: concrete penetrator bemby target
afficers® socigty., and professional readings. "#e are sensitive
ro the erying need for better communications on a continuoug
basis,” Lt. Col. Wilder told che targeteers. "Asz the Aix Force
fozal poiant for targsting, mapping, charting, and geodesy, we
intend to foster the development of the profesgional targeteer,

EIMEM/AS wags a Tajor siudy panel of the Jeint Logistics
Commandars.

Trpid_

21.:.:.. AFIS/INTA to "JMEM/AS User Information,® 21 Gov B3,
SO 116,

3L ’ AFIS/INTA to TAC/TNAT et al, “Nuclear Weapsneering
Software and Publications,” 14 Qct a3, SD 117,
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and the tsrgeting cowmsnity in turn, though sharing informstien
items during the year. Br our updates, w hope to alert each
other to mew develpments, build networking and cohesliveness. and
promote the carser Fleld through greater unity. ™’

Revision of Mamuals, Handbocks, and Flans

FM 191-31-1

During the year, the directorate reviewsd and suggested
revigsions to manuals, handbooks, or plans, which were published
both within and outside the Air Force.? In Januery, in conjunc-
tion with the U.5. Army Nuclear and Chemical Agency. it reviaed
the first volume of FM  3-31. a npangal which provided
unclassified  guidance to  comtanders  and  staff about  the
operational aspects of tactical nuciear weapons ewployment in
combat operaticns. The Jdirectorate’s inpet made FM 1 1-21 a joint
sarvics document. Cmce coordinated. it was to be publizhked as AYP
208+31-1. As of Depember, sthe draft was beisg edited .at Fort
Suachues, Arizona.?

Air Commander and Staff Warfighting Manual
In September, directorate personnel traveled to Hurlburt

Field. Florida. to aeet with pergsonnel from the Air/Ground
Oparations Sehool and to sdviee on the “Air Commander and Staff

Warfighting Mannal.” They discussed the impact of targeting on
warfignting and the vsrious Air Force missions vis~a-vis 3 variety
of  targets. They attempted to change perceptions that f}

ungonventional warfare targets and 2} cofmand, <ontrol, and come
manications targets were separdte targeting campaigns;  they
emphasized the necessity for & single targer list, The draft was
to be cotpleted in 10B4 and discussed at the Targer Intelligence
Conference at Relly AFE, Towag.?

Communist-world Weaponeering Handhook
The directorate advised the Defanse Intelligence Agency

in  April  abowr  changes in  dizs  Commanist—world  Weapons
Iffectiveness, Selection, and Requirements Handbook in order o

‘Ler W ana 1 Avch ). “farget Director's Update,® AFIS/INT
to 211 Targetesrs, "Target Director’s fpdate,” 27 Dec 83, 5D 118,

2¥or those not kentioned in the Text ges bir ), 2nd 1 Aten

. RFIS/INT to AFIS/ZF, “RFIS Objective Flan {Your lItr, 24 Aug

€2}, Sep 83, £ 113; Luz Y and ¢ Aech Wi AFIS/INT to aFIs/e,
AFIS Exercise Plan for PRESSURE POINT 84 (AFIS ExvLaN 0074 B "
® Sep 53, 50 103 Ler @ AFIS/INT to APIS/P, “USAF dar and
Mehilization Plan (WMP-1)." 3 Dec 83, S 6.

3Ler ‘BFIS/INT 1o AFIS/XOMF et al, “RBevieion of FE 101~
31-1,% & Jan 83, SD 128,

Srzip hpro @) Copt Polifka, "AGDS,“ 3 Oct B3, 8D 121.
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make that publication mors cotprehensive. Four suggestisng ware
offered, each with its own ratienale.’

Tasking Other Agencies

When 4in need of data and information to prepare
briefings, answer questions, review publications, and so forth,
the directorate tasked otker units to provide the neaded
inforwation.

Inpraecisely~iocated Targets

The ACS/I designated the directorate his office of
primary responsibility for the problem of defising the tarm,

"imprecisely-located targets®™ (ILTs). The directorate wrote a
=strawman” definition, which the ACS/1 sent te a numbar of major
commands asking for comments. The draft definition was the
following:

"An imprecisely~located target (ILT} is a known force or function
for which a fixed wartime location cannet be determined with
sufficient time and accuracy to permit  effective force
application. =2

As a result of the coordination effeort, the "strawman®
definition became the Air Forge's official definition.3

Seminar for ¥eaponeering Instructors

in Bpril, Cnlonel MoXenney requasted what the
organization for the Joint Munitions Effectiveness Manual/Rir to
Surface (JMEM/AS) and the Operational Users Working Group sponsor
a one~week seminmar in June for selected weaponeering instrustors.
The purpose of the sytposium was to 1)} establish a detailed
understanding of recently released WANG 2200/HF~41 CV wesponeering
rethodologies, 21 review new complex weaponearing methodologies
{stick bombh targeting, complex target, and Honte Carlo runway
methods), 3} address the impact of data changes Lin the JMEM/AS
bagic mamueal and delivery accuracy mangal, 41 consider special
problems of interest and 5) exchange information on instructional
methods, sample problem sevs, and other material.d

‘cer @, AFIS/INT to DIA/DB-4C, “Reconmend Changes in DIA
Comminist-world Weapons Effectiveness, Selection, and Requirements
Handbook (DBE-2662-21-82) P, " 14 Apr 83, SO 122.

2uer @ and Atch Msg (Bl ACS/I to AF/CVEE, “Imprecisely-
Located Targets (11Ts) W) (v Ler, 28 Dec B2}, 26 Mar 83, SU 123,

ntew -, AFIS Historian w. Lt Col Wilder and Lt Col
Vincent et al, AFIS/INT, 10 Hay 84,

dusqg @, AFIS/INTA to AFAITC/TTMRAT et &1, "Proposed JMEN/AS
OUWG Seminar for Weaponeering Instructors” 222030Z Apr 83, SD 124.
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The seainar was beld in China Lake, California, the week
of 27 June. Ten instyuctors f-om around the world attended.'

irfield Critical Nedes

For owver a year the dJdirectorate was working on the
problem of identifying the gritical parts of airfields and
airfield operations that must be destroyed to negtralize ememy slr
power and to then compose a list of priority fields. Based on
command inputs, the dirac:ozate devej.od a congolidated list of
airfield crntxcel noées . B

aues 3

lntellxqmlce hgency Manual 8724 to include t,his new information.
Rdditionally, a continuing intelligence requirement was pubmitted
for hyman intelligence collection for comhand specified airfields.
In September, the directorate requested that certain comand
targeteers discuss the list with representatives to the Defense
Intelligence Agency's conference and to selicit support for the
item's ingorporation inte DIAM 37-24.

Incendiary Effects of Weapons

. Corrugated sheet metal roofing over one inch wood
planking supported by steel trusses.

z. One-half insh corrugated composite conorete/asbestos
racfing supported by wood crossmembers and trusses.

3. Couposite roof-gravel over tar on three inch
coxpressed fiber panels supported by flat steel twusses.
4. Feur inch reinforced concrete.

2nsg Q. AFIS/INTA to SC/INT et al, “Airfield Critical
Modes, ¥ 0215002 Bep 83, S0 125,

Stncew W) AFIS Historian w. Lt_Col wilder and Lt Col
Vincent et al, AFIS/INT, 10 May Bd4; Lir AFIS/INT to TAC/THAT
et al, "Incendiary Effects of Combined Effects Weapons -," 2 New
B3, SD 126.
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GATOR Mine Planning Information

q In December, Lt. Col. Wilder aade a zequest for
information about the GATOR mine gyatesm from the Asti-Armor
Program Office at the Systens Command's Armament Division at Eglin
AFB, Florida. The regquest was made because the CBU-E9 GATOR mine
wvas goon to be added to the Air Force's sunitions invemtory, and
targeteers werea starting to receive requests to  perform
application analyses for the weapom. The weaponeers lacked some of
the essentisl planning data needed to utilize the small computer
mine metheds from the Joint Munitions EEfectiveness Manual. The
colonel asked that the response be sent by 4 January 1984.1

PACOM Scaff Assistance Visit

Prom 3-16 August, Maj. Stewart Davey and Capt. Iois
Polifka made a wisiz to the Pacific theater to discuss MGG and
targeting issues with Pacific Cowmmand officves ard to provide
targeting personnel with theater MCSG and targetiag ortentation.?

Begarding personnel issues, they noted three problems:
yndermanning, inexperiencs, and lack of continuity due to short
tours In Korea. With the support ares, they learaed that many
unlts wers having difficulties obtaining handheld calculaters (HP-
4V . The base supply system seemed to be the source of the
problem.?

Some oF the dizectorate's agtions tn  correct the
problems were to work with the Air Force Manpower Personnel Center
and the Directorate of Inmtelligence Plans and Systeme to have only
trained Largeteers sent to the Pacifle. Tae lack of continndty
waE toe be currected in part by insaring that at least one
acrompanied billet remain in the 6 TIG target branch. Tha
suggestion was made to 6 TIG to replace ome wilitary billee with a
iwilian targeteer billet. Through appropriate channels, a2
message was sent to the units requesting that they report thelr
particular problets with  obtaining caleulators, and  the
directorate was ¢oing to make a bulk purchaze of the itemy.

Funding for the JICG/ME

In May, the ACS/I's request was approved for s lettex
from the principal deputy assistant secretary for BResearch,
Development and Logistics to the secrstary’s counterpart in the

Ler @), AFIS/INT to AD/YAN, “CBO-89/B GATOR Hine Planniag
Information,” § Dec 83, 50 127,

2For a detailed discussion of their findings ses Trip Bpts
., Capt Polifka, APIS/INT, 26 Aug 83 and 2 Sep 83, SD 121
These reports include comsents by the ACS/I.

Toid.

4Thid.
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Army, which called for funding agsigtance for the Joint Technical
Coordinating Group for Hunitions Effectiveness {TYCG/MES . Hai,
Russell P. Lecklider of the Concapts and Applicatioss Division was
the Air Force's point of conbtset on this matter.

9 The JITCG/ME produced physical vulnerabiltity estimatss
for Teat systems and potential targets, determined weapon
effectiveness, and developed methodologies for plasners to select
employment optioss. The program was originally funded by the
Department of Defense, but was subsequently funded through the
Army's budget.? The secretary told his caunterpartz3

’ The effort has been essentially flat funded
for the past 0 years. while Inflation has greatly
reduced the wvalpe of the funds allocated, the need for
effectiveness data for new weapons and vulnerability
data for new adversary weapons has increaged
dramatically. additionally, I understand the Army has
further reduced thig funding to sopplement high priecity
Army programs. Consequently, some walpable ongoing and
planned prodects have been reduced or will be daleted.
Major Gensral Marks, AF/IN, has writren to the
comman®ers of the Air Force Systems Command and the Air
Force Logistics Command reguesting support in restering
funding through the Joist Logisties Commanders.  How-
ever, given the vital contribution this effort makes to
effective force ewmployment, 7 believe we must become
personally involved o assure funding is restored and
perhaps increased. 1 solicit your strong support. .

9 As a result, the Army restored a budget gut and
austai®ed the same level of funding. The directorate would
continue to work this issue to obtain increased funding for the
group. 4

MAPPING, CHARTING, AND CEODESY

Coordination of MCSG Fequirements and Products

The coordination of activity, both within znd ontside
the Ur Force, which involved mapping, eharting, and geodesSy
matters, was the thrust of wmuch of the year's activity for the
directorate and the MCaG Division. The directorate’s involvament
with the MUsG commusity included contact with the Air Force
$ystems Command, the Department of the Interieor, the Dafense
Mapping Agency. and the fentral Intelligemce Agency.

1stasf Summary Sheet @ and At.chs‘ ACS/T to SAF/AL et
2l, "JTCG/ME Punding Support,” 6 May 83, SD 128,

21bid.

31bid.

Sineew @) PIS iscovian w. Lt Col Wilder and Lt ol
Vincent, et al. AFIS/INT. 10 #ay 84.
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MCuG Task Force

L. tpl. Wilder formally isterviewed thirty individuals
from twenty-four organizations and was the principal auther of the
task force's highly classified final docament, "Report to ADUSD{I)
on Defense Mapping, Charting, and Geodesy System FReguirements {7
issued 29 October 1382. In 1983, the colenel briefed the House
committes on the results of the stundy.'z

The task force recommended three things: 1} modifica-
tions ko the new product raui—e

1 deveiont process,

" i s 0
et acqn.Ls:L:mn the Department of
Datenss and the mifitary services.’ :

@B e onclassified executive sumnary was &s follows:4

‘ Congrass has zlways suspected the
imprecigensss of the Service/Command Mapping, Charting,
and Geodesy (MC4G) requirements process. The Dr,

dermann Study Group was satisfled that
requirements from the
problems, but still
translation process.

the MCARG area
commands  did  nact  cause  the
suspected the requirements

“he joint task force reviewed the MCEG product
requirements procesS. Tte objective was to ensurs user

Tineww @) AFIS mistorian w. Lt Col Wilder ané Lt Col
Vincent et al, APIS/INT, 10 May &4; Meme , Asst Dep Under Sec

af Nefense {Tntell) to Task Force Members, "Mapping, Charting, and
Geodesy (MCRG) Support , " 7 Jul 82, S0 129.

Ibid. The report is on file in AFIS/INT.
3Executive Summary "Raport o ADUSD{I}) on  Defense

Mappirg, Tharting, and  Geodesy System  Requirement ‘,"
m, 29 Ocr 82, SD 148.
Ibid.

pelered per 5 U.6-Co 552(b) {1}



reguirements were translated effectively by the Defense
Mapping hgency and Integrated properly into

product/production  specifications. Imagexry  aource
requirements could possibly change if Tequirements were
misinterprated.

The task force interviewed engineers, opera-
tors, cevelopers and progra® MARAGETE. Cross-checking
ané fnformation exchanges occurred throughout the data
collecting period with planners, the DMA System Office
Joinrz Study Group, the DMA Special Program Office for
Exploitation & Modernization, &nd the DMR production
centers.

Guidelines were to  coneider requirements
through 19%2; to consider alternatives whenever possible;
and to ratienalize unigue user desires versus [HA
Servige support.

The DMA produces a wide range of information
in many forms. The generic problems facing DOD are
mavigation/targeting positioning and feavure descrip-
tors. Pesition accuracies, both point to polnt relavive
and World Geodetic System (WGS) absolute, are ishersnt
considerations with almost any DMA product. Features are
shown on conventicnal maps and electronically stored as
Tigital Feature hnalysis Data. Digital Terrain Elgva-
tion Data is comparable to electronically stored =ap
contour information. The task force focused its
attention on weapon systems reguiretments and products
which srouid impact on imagery collestion.

From its review of a subser of DMA products
which are imagery dependent, the task force concluded
that DMR over time acoyrately  translated  user
requirements into product/production specifications. The
task force affirms DMA's diligence and care to produce
MC&G products comprising an optimized tradecff between
minimum essential data elsments and those intended for
unbounded flexibility. Standard products, like the
1:50,000 scale topographic map specification, exemplify
DHA's good stewardship.

tinlike the DMA product dJevelopment-process,
the task force represented an inteqrating group of users
rather than producers., The task force was well aware the
Services/Compands want the best possibie product.
Without presuming the production process consideration
or the Tesults of other study groups, the task force
could not quentify deficiencies in current products.

Inconsistencies exist in the manner in which
new produoct development OCCULS. The Services and
commands begin the breakdown through their own faulty
requirements development proeess. DMA, in an effort to
provide the best possible support, attempts to anticipate
futyre reguirements. History supports their view that
requirements become wore demanding before accommodatien
is made to producticn realities and defendable peads.

g1
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The task force in the report forecasts Lts
view of the 1992 MC&G data reguirement in relation te
propesed new weapan systems. It docuttents & need to
include a joint service caucus with the OMA before a mew
product requirement is levied upon DMA by any cne user.

Throughout the impending gap peried, the user
conee lays primarily with currency and firsr time
coverage of certain progucts. After the gap period,
imagery source of higher gquality will be needed for high
regolution feature data of ingtallations, aimpoints and
narhors,

The task force recommends modifications ta the
new product regquirements deelopment process, & Oore
agtive zole for the MCuG Working Group of the COMIRRX.
and a change to DOD and Service acgulsition regulations.

Agresment with AFSC

In an effort to bring mapping, charting, and geodesy
requirements more into perspective as related to advanced weapons
systems, the ACS/I requested that the Air Force Systems Command
invelve the Uefense Mapping Agensy (DMA} with the weapons
development process =— early in the process. The ACS/T suggested
that cartographic and geodetic experts be placed in key positions
im che command. He stated, "I Ffirmly believe increased emphasis
of  cartographic expertise can save millions of dollars in
duplicative programs and incompatible systems, and help assore
operational capability. Too oftes, System Program Offices presuss
DMA suppert or accept hardware designs which generate huge, hidden
DMA support costs. MC&G Officers placed within the developmant
community could plan for supportable computer geographiecs, a
critical factor affecting cperational success, "

The ACS/L's request was in accord with & memcrandum to
the military service assistant secretaries from the
undersecreatary of defense for Research and Engineering, which
stated that individuals designated by Uepartment of Defense
components as heing responsible for planning new major programs
should coordinzte with the Defense Mapping Agency, Plans and
Requirements, to identify MOsG implications of any new program.?

The ACS/I also mentioned a problem noted by many current
high=ievsl managers: the inability te Xeep abreast of rapidly
developing and proliferating computerized requiretents. He
stated, “Despite close and cooperative working efforts of wmy MOsG
staff (AFIS/INTB) and their ecartographic/gecdatic {specialty code
57¥X) point of contact at AFSC/TEDX, their efforts to stay abreast

eer G ang 1 atch @i ACS/I to Lt Gen Bond, RFSC/CV, n.s.,
15 Peh 83, 5O 130.

2pemn ‘ R. D. Dehauer te Ass't Secretary of tha Army
(REBEA} et al, "Defense Mapping Agency {DMA} Participation in the
Sevelopment Cycle of Weapon Systems,” 8 Nov 82, 30 131,
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of the MCAG needs of future weapons eystems have been overcome by
the current strides in weapone technology. This deficiency can
only be attributad to 3 shortage of MUEG expertise and the lack of
visibility in this ares.™)

On 14 Marvch, Lt. Gen, Robpert M. Bond, the vice comwander
of the Air Force Systems Command, answered the ACS/I by stating
that +the cuommand was studying positions to identify those
regquiring personnel wlth cartographic and geodetic expertise and
in speciality codes 57XX. The findings would be coordinaved with
the directorate’s MG Divieion. He cited other actions to
include MCAG considerations in the development precess, but by the
end of 1983, AFSC had not brought more cartographic/geocdetic
experts into the command.?

Federal Digital Cartographic Programs

On 4 hpril. a memorandum from the director of the Office
of Managemen:t and Budget established the Federal Interagency
Coordinating Sommistee on Digital Cartography. to he chaired hy
the Department of the Interior. The committes was formed to 1}
improve the use of digital cartographic base data within the
federal govarnment, 23 provide a framework for its proper manage-
ment, and 3} consider the needs of data producers, as well as
those of user: of end products built on the base data. The United
Srates Geological Survey within the Department of the Interiar
invited all agencies with activities or Isterest in digital
cartographic base datz to participate In an organizational meering
on 27 May 1983, Mr. Constantine K. Pappas and ¥r, MNeil C. Sunder-
land of the directorate’s MC&G Division were the Alr Force repre~
sentatives at the wmeetings. Other Department of Defense
organizations reprssented were the Defense Mappiag hgency and the
Raval Research Lakoratery.

At the wpeeting held st the T.5. Geological Survey, 2
consensus was reached to form a steering committee with membership
at the department level, The gormittee formed working groups,
through which interested bureaus would make contributions. The
working groups were: reports, requiremants. standsvds. technology
exchange, and user application, 'Pwe people from the MG Division
wers on the groups: CLapt. John Fredericks, reguirements, and Mr,
Hzil Bunderland, user .a;:\pl:lc«sti,ans.4 .

Lt @B and 1 Anch @B ACS/T te Lt Gen Bond, AFSC/OV. n.s.,
1% Feb @3, SD 130.

2or @) APSC/AOV to ACS/IL mos.. 14 Mex 83, 5D WTi Intww

AFIS Historian w. Lt Col Wilder and Tt ol Vincent, AYIS/INT,
10 May 84.

Fvemo Y. AFIS/INTE, and Atch @, W, C. Fumderlana,
"Coordination of Federal Digitsl Cartograpbic Data Programs,™ 16
Avy B3, 5D 132,

A1pid.
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g 8y the end of the year, the groups had composed charters
and eaigned  user gurvey guestions. The only military
represantatives whoe continued to work with the program ware
wettbers of the directorats.!

Policy Statement on Digital Data Support

To foster better cocperation asmong the military servicas
and the Defense Mapping hgency, representatives from the Alr
Force, Army, Navy, and Marines signed a proposed policy statement
about  digltal date support for research and development and
rvecomnended that the Uefense Mapping Agency adopt 1:. The
agreement stated:?

3. . The Services racoqnize an  increaging
requirenent for digital cartographic data Ffor research
and devslopment (R$D) efforks. Ta  gatisfy thege
require~mants, we propose limited areas within the
cantinental United States {CONES ) be fdantified
spacifically for FBSD suypport, These areas {ateh 1}
eontain representative samples and prototypes of Defense
Mapping Agency (DMA} digital data bases. They also
encorpass various terrain types and are being dsed for
many present R&D efforts, Sata within these aress will
be current and meet data base specifications. DHA will
concentrate prototype development within thase areas,
including densification and enhancement of data, The
Services shall endeavor to have contracter study reports
shared with their reapective laboratories and DMA,  The
Services' mapping, charting, and gecdesy represen~
tatives, in Jeoint cooperation with DMR, agres to
maximize use of this policy.

2. This policy applies only %o bhe CONUS.
While iv is recognized that PR&D efforts cannot be
nded from European and other non-CONUS data,
justification For such reguests will uanderge cloge

scrutiay. Delineation of these arwas will have to ha
flexible and adaptable to changes in the data bases and
service or wcontractor needs. Validation will ba

directed toward csing data already available. Cnly new
tart P&l prajects will £all urder tais quidance,

3. This poligy will reduee and/or help
prevent large amounts of data duplication, provide
consistant support to KD contractors, provide a measure
of comparison between competing contracts, allow BMA ta
congentrate prototype development in establishad areas,
and allow better evaluation and comparisen of OMA data

bases.

ntvw . APLS Historian w. Lt Col Wilder and it Col
Vipcent ot al, AFIS/INT, 10 May 84.

2Lex . AFIS/INTE ta DMR {Requirements Division), “Palicy

an Digital Data Sypport to Rasearsh and Development,” 2 Sep 83, 52
133 and Atch .
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The DMA acknowledged recelpt 0f the pailcy statement and
suggested some revisions. In principle it accepted the congept,
but disagreed over some Epecifics, which were not yet ironed out
by the end of the year.'

Geongraphic Information Systems Werking Group

om 25 July, the first meeting of the Geographic
Information Systems Working Group of the Geographic Information
Systems Subecommittee of the Intelligence Handling Committee of the
Central Intelligence Agency was couvened with representatives from
agencies and organizstions involved in gecgraphic and cartographic
data handling and utilization. Aiy FTorce primary and altermate
representatives on the group were, Mr. Neil C. Sunderland and
Capt. John R. Fredericks of the targeting directorate. The
overall parpose of the group was to develop a community approach
to geographic Gats bhandling with an initial focus on the use of
video-gisk technology, A proposed charter for the group wss
distiibuted to attending agencies and organizations for comment.
By the end of the year, the Inteliigenve Eandling Committee had
approved the charter and the group was working on a needs
assessment s:udy.z

Geodetic and Geophysical Requirements

On 15 July., Deputy Chief of Staff, Istelligence, Brig.
Gen, Paul H. Martin submitted 4o the Defense Mapping Agency the
directorate's geodetic and geophysical (GG} requizrements for
figcal year 1986~1993,2 He alse raised severzl requirements
issues which he reguested that the directer of the DMA censider,
diseuss, and act upon. The general stated:d

a. Hon purvey GaGé support such as projects
provided to the Ballistic Hissile Office of Air Force
Systems Command {i.e., Peacekseper targeting sofrware,
Missile Launch Site Data Tapes, Targeting Sravity
Disturbance Model Dats Tapes, etc.) should be inecluded
in your guarterly Geodetic and Geophysical Support
Automated Listing (GGSAL) IeporL. The GGSAL should
contain all G&G reguirements submitted thorugh the
Tequiremente process.

b. Cur  geodetic data base survey  has
indicated commasd support for DMA  to  egtablish  and

tentrw @ AFIS #istorian w. Lt Col Wilder ané It Col
Vincent, AFIS/INT, 10 May 84.

2Memo . Chairman, Intelligence Information Handling
Committee, to GIBS/GIS WG Members, “Jont GISS/GISNG Members.”
IHC/MMA3-56, 22 Dec B3, SD 133 and 10 Aschs ; chw%wxs

Historian w. Lt Col Wilder and Lt Col Vincent et al, APIS . 1D
May 84,

3see List , "Defense Mapping Agency G4G Support Automated
Testing (GGSAL}, 19 Jan 84, &0 134,

Airr @, PACS/I to Directer DMA, “Geoderic and Geophysical
{Gal) Fequivements FYE4-51,7 15 Jul B3, SD 133 and 1 Atch .
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malntals  a t riented geodetic data hase. He
suggest a meeting of OMA, command repressntative

cur staff to discusd such a product prier to subsittang
z formal reguirement.

. Qoes DMA  have requirements +o provide
geodetis ey duppert uader wartime scsnario, that
requires Air Forge enlisted gurveyerd aasigned to DA a=
the rescurce? If ®a, is thia yreflecred in any juis
placning document? At issue, 43 whether the caress
field can retkin viable sexving primarily as a peacetime
resouroe Lo DMA,

45 of the end of 19231, the issueg wers gtill open items.

ARAPS Terminal Instdliation

’ Rs of the =nd of Decesber, the Targets Directorsce wad
not redeived a response to its letter of 15 Nowvember 1987
Security and Communications Managument Directorare rega;
installation of a 2400 BPS digital circuit between the .. .
Directorate at Seliing APE and the Defanss Mapping Agency, Hydre-
graphic/Topegraphnic Center, 2rockmont, Haryland. The requoshed
stert time was I January 1984, Sincg the spring of 1980, Targets
had been <oordinating with numercus offices and agenciea abant
this preject, Which necessitated the installation of an ace.
Requirements and Products Status [ARADS) UTS-40 Terminal.?

g

o
3

g Lt. Cel. Wildsr as division chiaf was projest ofi:
tor Al . and had been working with developing the systan -
1975, when he w35 stationed at the Defense Mapping Agensy
Aernspace Cenrter in St. Louls, Migsouri. He couid probal
called "Mr. ARAPST and was esager to ger the termisal funet:
to enadle the dirsctorate ta tap into the Defense Mapping Agency's
data bases on %) regquirements and 1 production management, which
i tura woculd enable the Jirectorate to better know which Aiy
Foxce units were on the DMR requirements lisrs, fer which type of
ipformation, and when the ltfa:mat.um wag requested and schedsl
for  attput. TARABS can help us broker oa beralf of khe Al
Fozre, * the colonel stated.?

M¥CEG Conference

on 1 October, the Defense Mapping Agengy hosted a
Happing. Chesting. and Geodesy Conference, and in attendance wete
the ACS/T  and members of the directorate. Prior to the
conferepce, Ly, Col. Wilder bhad thought deeply about issues thai
reguirad close oooperiticen hervween the Alr Foree and the Cefense
Mapping Agency. He identified seven areas and problems whick in

Ther . AFIS/INT to AFIS/IKS, “hrea Regquirements and
Product Status {ARMPH} Terwminal fnstallation, ™ 27 Dec 33, EBD 136
and 79 Atehs .

TIntvw AFIE Historiszn w. Lt Col Wilder and Lt <ol
Vincent, AFISJINT, 10 May 84.




bis view needed attention to mest Air Force operatfional
reguirements: 1) developing digital data policy. 2V streamiining
requirements processing, 1} revamping the basic MCEG officer’s
course, 4) developing a data elewent dictionary, 3) using co-
producer producte directly, 6! adopuing the World Geodetic System-
#4, and 7) continuing to improwve the service-DMA partnership.

Some of these lssues were dJdizcussed at the conference,
but none resolved. They were complex topics, discussed before at
other conferences. For example, the World Geodetic System~84 way
a datum, a refsrence that all geographic locatisns could be
reasured against. Its adeption in place of WGS-72 involved
agreesent by International allies, treaty revisions, and changss
in foreign military equipment sales, and wo forth.Z 7The colonel’s
seven points were lssues the directorate would be addressing for
years to cote . ?

PERSONNWEL MATTERS

Wnen the directorate was established in 1982, it agsumed
responsibility as the office of cnllateral respensiblity for the
BOSX/203X1 targeting cdreer fielés., and it reviewsd and monitored
the utilization, classificetion, and training of Air Forece active
duty and reserve personnel in those fields. The directorate aiso
served as functional manager for the Air Force's 5716 and 5734
cartoqraphic/geoderic career fields,

Director’s hosessment

Before nhe retired, Colonel McXenney considered the state
af the targeting and MUEG career fields, and his agsessment of
them was pessimigticw~for the present and immediate future. He
stated:

1 o nor believe the Alr Force-wide picture
is. . . rogy. With the pogsihle exception of SAC {and I
think the exception is temporary! all commuands face, in
my view, an acute shortage of gmalified targeteers and
WoxG  officers. Worid+wide, there ars about 25¢
targeteer Slots with 200 or so filled. The MCG fileld
has but 67 officers. That does not however, reflect the
true picture. Thers 18 a real shortage of experiance
with many of the officers not even gqualifyisg for the
fully gqualified AFSC due to lack of grade or experience.
Alse 1 believe many shops are misplaced in the command
structure. & I alluded to sarlier, targets is oftes a

trerogran Excerpt Wi, *3983 Mapping, Charting, and Geodesy
Conference,” 17 Oct 83, 5D 137, The ACS/I did not deliver the
speech as printed.

2 Intvw , BFIS Historian w. Lt Col Wilder asmd Lt fol
Yincent, AFIS/INT, 10 May 84,
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step-child of intelligence with the targets and MCES
officer being neither an intelligence officer nor an
operztor. Somehow, the percepticn must change. Tom, in
peacetime the targets/MCiG profession is not a highly
visable one a9 is the estimateg/current lntelligence
profession. Therefars, we have troubla recrultisg good
personnel. Seme senior offfcers actoally advise the
younger trocps to stay cut of targwts becauge it iz hard
{the targets course at Lowry {s considered to be one of
the mast difficult non-technical courses in the RAiz
Force} and it is not visibkle, thisa, does not offer very
good promotion potentisl, Similarly, the MC4G fisld is
highly technical and reguires significant traiming
beyond that normally found in the civilian education

commnity. Lixe the targeteer, MCsG officers. except
those azsigned ta DMA. tend to be buried in  the
organizational structure of #wost commands. That

attitude has to change if the Rir FPoree is to have a
quality targeting function,

Trme future i even more bleak. Based on =y
discussions with senicor officers familiar with targeting
and in conversations with several senior operators, 1T
think the picture will worsen and probably rapidly. The
azdvent cf new systems, many still in the black world,
new collection and data thandling systems, improved
munitions reguiring even more finite target data, and
the changing nature of warfighting doctrine wmeans the
requirement for gualified targets officers will increase
within 4-5 years by an order of magnitude. Some suggest
sumbers like 5G60-600 8083s by 1990. My guestion ig,
“Wners will they come from and how will we train then?"
Right now, our personnel mapagement system cannot cope
and our training program is ill-eguippsd te turn out
that number of graduates who can de the deob with the
tools they will have available,

In sum, I believe the rargets and MCEG caraer
fields™ have been neglected in faver of the peacatime
nigetigs. The hniatus of the past ten years is reaching
alarming preoportions. I think the ipitiatives we have
taken in INT have started a tutnaround but, it is just
the beginning of a long, and probably hard road toward
recovery. |

In contrast with the f£ield conditions, the colonel
thought the state of the Directorate of Targets wss "good.”

were adequate personnel who were highly trained, wmotivated,
experienced,®

e ', AFIS/INT, Col MoKenney, 4o ACS/I, “End of Tour

Report,” 29 Ssp B3, 506 103.

2rbia.

There



fievigfon of AFR 36-1

O 211 Ocrober. the revised edition of AFR 36+%1 "Officer
Classilicarions, " wir published, The dirsetorate had submitted
and had had approved extensive revised specialty descriptions for
the cartographic geodetic officer (AFSC 57341 and cartographic
geodesic staff officer (AFSC 5716}, The changes ismposed mandatory
educational reguirements on officers to engure that they kesp pace
with rapid technical advances in cartography, geodesy, apd
supporting specialities.’

Regarding the ravision of APR 36~7 and the AFSCs BOSX,
the directorate was guite Jdisplessed with changes recommended by
the Air Force Manpower and Personnel Center (AFMPC). My, William
C. Vogt, <the acting chief of the Concepts and Applicationn
Division, stated the following about the AFMPC's revision:

This office is somawhat dismayed by AFMPC's
rewrite of the S0XY restructure of AFR 36-1. As iv was
anncunced and generally accepted at the UsT Conferences,
repragentatives were snpposed to he empowered Lo speak
fer their commands. The intent of this action was to
enable conferees to develop a product their parvent
commands would coordinate. Howaver, the extensive
changss AFMPC has made gives gquestion as o the utility
of having held ULT Conferences when the conferences’
findings/determinatiors were w0  arbitrarily ignored.
This is even more disappointing whes one considers the
full cogpezation of AFMPC representatives in providing
gquidance to the conferses on how ta achlieve many of the
changes. Changes, which were agreed upon only after
mich negotiscion and rompromise by the conferses. This
is especially true in the consolidation of the 805478076
AFSCs into a single AFSC. It should be noted to AFMPC,
that many intelligenge personnel already feel alienated
toward the command hecause they think it is totally
indifferent foward the individusl apd capricions in
applying AF reguiations and manuals to the personnel
syaten, This re-write will only re-enforge this
negative attitude AF wifie while AFMPC defepnds its
action, under the guise “good of the Air Forve, "

’ If we accept the structure as written by
RFMPL, all £TSs validated at the TaT conferences bectme
nall and void. RAFIS/INT would not endorse any mew B155
or 8076 CTS without carefully examining it to assyre ne
canflict with the B186 training program, It would be
erroneous to assume we could simply divide the BO7e OIS
written =t the U&T Conference just to satizfy AFMPCs
agtion. Thus, acceptance of this package would cause

Tuar Q. AFMPC/RFDY to ATO/TTSA, “Proposed Change to APR 36-
1, ATSCs 5734 and 5716," 7 Apr 83, 8D 138 and 2 Avchs @



the whole modernization of the training program to come
to a halt. Equally. failure to approve means extended
negotiations with AFMPC to find resclution—again
bringing the wodernization process to a hals. Ohe  must
therefore question what AFMPCs objective was In their
restructurt. |

AFMPC  did heed some of the recommsndatiens, and the
directorats considered this actien ta be a satisfactory compro-
mae.2

Congideration of USAFA Graduates as CpG Officers

On 7T Jume, thae ACS/I requusted that Alr Force Manpower
axd Personnel approve the assignment of Alr Torce Academy
graduates as cartographic geodetic officers. He recommended that
the number of graduztes allewed to enter %he field each year De
limited bto two, Since there were omly 7% cartographic geodetic
officers authoriged within the Aizr Faree.’ In justifying the
raquest, he statad:d

The c¢ritical npature of cartographic  and
geodetic support to sophisticated weapons systems is
rapidiy being recognized. As a result, che career field
is growing. “Yhe Defanse HMapping Agency 1§ proposing an
increase of approximanely 20 positons, tied te new
production supporting Air Force wedpons Systems now
under development, At least faur commands are preparing
justifications for additonal manpowsr at the MAJCOM and
nompered Air Force lsvel, Air Foree Systens Cormand is
conducting a review of the need for addivional cartegra-
phic  and geodetic experkise in  systems development
organizations. We can reasonably expect @ 45 percent
growth accompanied by enhanced visibility of these
efficers aver the next few years.

The ACE/I also justified his request by exglaining that
the cartographic geedetric officer performed direct combat support
and was in a technical Air Force specialty code, STXX, He said,
*the direct cowmbat Suppert and  technical nature of  the
Cartographic Gaodetic Officer carsey feild, combined with the high
level of most of the positions and their importance to the future
af tha Air Forca's warfighting capability. warrants opening the
fleld to USATA graduates, Conversely, the education and militaxy

wer W AFIS/INTA to AF/INYX, “AFRIS 36-1 Revision [80XX
Restructure} (Your Lir, 22 Apr 83}, 26 aApr 83. 50 1319,

2Inevw , AFIS Historian w, Lt Col Wilder and Lt Col
Yincent et al, AFIS/INT, 10 May 94.

3a05/t to AF/MP, “Fnitlal Assignment of USAFR Gradustes as
Cartagraphic Geodetic Officers, ™ 7 Jun 83, 80 140 and 2 Atchs n

fhid.



skills of Academy graduares will provide vaiushle leavening to
this small but vital group of officers.”’

On 29 Auguskt, the assistant deputy chief of staff for
Manpower and Personnel, disapproved the ACS/I's request. HMaj. Gen.
Keith D. McCartney provided thres ressons fay the dendsl:2

1. ' The 57X was mot a "pure™ techalcal field, but one
requiring an academirc background, which included some emphasis in
the physical sciences, He was concernmed with dilluting the "pure”
engineering and scientific/technieal ine caresr fields.

2. Based on retention of USAFR graduates in support
speclaliti®s, eventually 43 perrent or 22 officers of the 75
officers in the 57XX career field wowld be USAFA graduates. The
Rir Force average for acagemy graduates in all support fields was
6.5 percent, The predicted 45 percent grewth in 37XX manning
would not prevent a disproportionate share of USAFA graduates in
the field,

3. There appeared %0 be no serious present or future
problems in manning the 57XX speriaity.

The major general‘s nonconcurrence did not preclude
graduates from transferring into the career field at later career
points. He recommended crossflow imto $7XX as the best way to
provide a controlled flow of USAFA graduates inte the cartographic
geodetic career field,

Tne directorate was Zisappointed with the response and
thought that the 43 pereent calculation figure was unrealistic.d

Essessment of Intelligenze Rir Reserve Forcas

! Iin Gctober. the ditrectorate made its annual assessment
of intelligence reservists and cencluded that  they nmade
"outetanding ronzribytions® to the migsieon. Ten officers and one
enlisted persor weve the reservists for the dirsctorate in 1983,
The afficsrs wers in specialty codes 085 {eight] and 5734 (fwo).
the HCO was in 20670.9 Some of the activity performed by the
reservists wers the following:>

1. . Formelated an  in-depth bomk damage  assesmment
prograt to be integrated into the target intelligence training
program.

2rer AP/MP  to AF/IN, "Initial Assignment of USAFA
Graduates as Cartographic Geedetic Officers [Your Ltr, 7 Jun 83),"
29 Aung 83, D 141,

3tntww , AFIZ Historian w«. Lt Col Wilder and 1t Col
Vipcent, AFIS/LNE, 10 May 84.
d1bia.

Sper R, AFIS/INT to AF/INYZ, “Anrual Acsessment of the
intelligence ALr Reserve Furces.™ 24 Oct B3, 5D 142,



2. ‘ Develaped target graphles in support of AF/IN's
analysis of offensive and industrial capabilities of “third world”
countrias.

3. Assessed  inadequacies of a Defense Mapping Agency
{OMA} prototype rteview 8305 chart and organized an Air Porce
command series of it ko rvevise specificationd and make
correctiong.

4. Forformed liaisom duties between the Rotme Alr
Uevelspment Center and the directerate to ensure that the latter
was involved inm new wespon systems development and acyuisiticn.

5. Provided ¢uidance to the Adr Vorte Academy with
acquisition of wmaps and charts %o support sureival, evasilen,
resistance and eScape traiming.

B. Provided target analysis and nuclesar weaponeering of
sensitive enemy hard targets in support of flag officer Zirected
projects.

Bevision of Training Courses

By Uctober, the Armed Forces Air Intelligence Tradaning
Canter had completed the revision of the Irnrelligence Target
afficers Course BO25, effective 4 January 1984, The revisicn
resulted from a Utilization and Training Workshop called by the

3ir Force Manpowsy Personnel Centar. It was Theld at Lowry AFB,
Colorado, 31 August - 1 September 1982, at which the 8085 course
was evaluated and determined to be in need of revision. The

course was lengthened from 24.4 academic days to 85 days, 21 of
which were to be spent on weaponeering., Student use of the WANG
2200 and the main frame computer AWCF was ingluded.!

In Hovemper, the directorate provided advice about the
proposed EZlectronic Combzt Support Officers course, to be tazught
at the Armed Forces Alr Intelligenece Training Center, Aocording
to the thinking of personnel in the Concepts and Applications
Divigien, it was  important that the course emphasize  that
electronic warfare/eleccronic combat (EW/EC) targeting was the
rasponsibility of the targsteer. Uge of E6/TC and attacking ot
countermeasures ware not new concepta. Targeteers for years had
saught ways to attack clen targets, with varying results, They
had also ased EW/EC to support mission survivability. The only
gifference was that in 983 bhoth concepts had attained greater
vigibility in operations and planning staffs. Further, the
application of EW/EC had become more sophlsticarted. Two things
remained basiz: C3CM was not a new war winning target system, aad
EW/EC was just another weagon option to be applied te overall
strategy. The targeteers, the dJdirectorate suggested, must be
taught to leck at the complete picture and not focus on any one

‘usg W, AFIS/INT  to  TAC/INAT et al, “Tagget
Intelligence Officers Course,"212230Z 2 Gen 83, 50 143, and 1 Arch



element in satisfying miscion objectives. Some o©of the direc~
torate’s suggestions were adopted. hot all of them.?

THCHG Flyey“ Newsletter

In November, the directorate printed the first edition
of 2 mapping, charting, and geodesy newsketter and titled it "MCSG
Flyer.® It was sent to MOSG personnel throughout the Alr Foerce.2
The director of Targets took the opportunity in the first edition
to introduce Lt. Gol. Chuck Rose as the new head of the MCEG
Division, and to share his theughts about the MORG career field:d

I am going to be blunt with all of you. Most
of the Air Paree has lirtle asppreciation For what we do,
and we have done little to help them understand the
gritical importance of our work. MCEG products are the
toiler psper of war--ncticed only when not available.
What that means, if we ate to continge our career field
reforms, make new weapons operationally effective, and
advance the state-of+the-art, is thet Wwe  BUST
persistently and consistently do two things. First, we
msgt work twch tore conesively in support of each other.
I zall on each of you to make up your minds to sgppert
each other, and particularly to suppert your new leader.
Suppoert him by sharing the things he ocught to know to
better repregent yoo in Washington. Make sure your
senior officers know whe he 15, and put in a2 plug if you
cann. Second, those of you in DMA peed to remember youy
srearest copntyibution te DMA comes from your inmput of
Air Force concepts and doctrine. The Air Torce asers,
whom you represent, need you to speak up for their
reguirements at every opportunity. The measure is “what
are you doing for the Air Force.” These tws things
together add up to networking, cooperating, ghariag &ad
caring, combined with a much greater senze of the blue
af our uniforms.  We are not a segment of the wozk force
that isa't paid for overtime. We are the fromt line of
our key element of national powsr - air power.

The directorate planned €o publisb the newsletrer on & regular
hasis.

Mg . AFIS/INTA top ESC/INN ot al, “Target Intelligence
Officerts Course,” 231730Z Hov B}, 5b 144 and 1 Awch Intvw
, AFIS Kistorian w. Lt Col Wilder and Lt Col Vincent, AFIS/INT,
May B4.
§Ne\mlgtter ‘ "MZLG Flyer,® AFIS/INTH, Nov B3, 5D 145.
Ipid.



taff mpambers from the BDirectorate of Targota. From left to
right: Lt vel. #piliip 0. Wilder, Mr, Constantine R. Dappas, Lt.
Kichael &, Xamarna, and Cipt. John R, Fredericks.
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DIRECTORATE OF JOINT SERVTICES SUPPONT

PIVOAL YEAR

F In 1983, the Joint Servicea Support Directorste hed &
plvota year, resulting in  greater reaponsihilities, new
suthority. and organizational changes. Mesbers af Congress. the
chalrman of the Joint Chiefs of Staff, the secretary of the Air
Force, and the chief of staff of the Air Porce were ilnterested in
the activity of the directorate and supportive of its efforts to
warry out  les  Department of Defense responsibilivies. The
directarate’s name wag changed from Beasion and Escape/Priscner of
War to Joint Services Suppert Directorate: its functional address
symbol was changed from INR te IWU: its organizational structure
and mission were sgrutinized and reorganized inm a plan aubmitted
te the ACS/I; if received new responsibilitiess for evasion and
escape  matters and received more aunthority through revisad
directivas to carry out lrg Code of Conduct responsibilities: and
it aggumed respongibility for sainkaining the Dgpartmant of
Defense higtorian/librarian function for the Code of Conduct.

REVISED MISSEON STATEMENT

‘ In response to the changes, the directorate preparsd a
revised mission statement, which was scbmitted to the AFIS Mau-
power and Organization Division for publicavion in the revisad
AFIS Requlation 23-1, T"Organization and Functions Alr Force
Intelligance Service.” The revised statement was as follows:!

a. S AFIS/TNU is the responsible Rir Farse
activity for intelligesce aspects of the B0 Combat
Survival progzam, including analysis and production of
intelligence infoymation related ta US Priscners of
War/derained personnel.

. Serves as ths Chief of Suaff. Air Force
TCEAF) desSignated executive agent for Combat Suswival
and related matters.

=5 Dstermines AF/IN positions on Combat
Survival and Prisoner of War (PW) matters and serves as
the OPR for coordinating these matters wikh the Direc-
torate of Plans and Operations {AP/XO} and other ALr
Staff elements.

a. Frovides intelligence support in gevelop»
ing Combat Survival operavional tactics, techniques,
procedures, publicarions, equiptwent, and training pro-
grams.

tarise z3-1 @, 15 Feb 84, Section R, SD 182. The detailed
misglan  statement for the  Directorate of Evasion and
Escape/Prisoner of War {(INR} js found in EPISR 231 ‘, 15 Jul
82, Section @, ST 2.



e. . Has primary responsibility for debriefing
repatriated US Air Force PW/datainees and for coordinat-
ing these debriefings with other Rir Btaff offices to
insure proper coverage of all areas of interxest.

£, Selects and tyains personnel to conduct
debriefings of US PW/detalnees as required.

5. i FResponsible for all operational aspects of
Air Force participation in reglstance training prograss.
including quidance, snd coordination with all branches
of the Armed Forces.

h. . Responsible for the production of world-
wide Combat Survival related intelligence Centingency
Guides.,
i Serves as the Executive Aagent's action
affice for the DOD Code of Conduct training program.

3. Represents the Air Force on joint sarvicas
and interagency committees and working groups that deal
with Combat Surviwal and PW policies and issues.

k. “ Eesponsible for providing hostage survival
training to selected AF personnel.

1. P Responsible foxr all DOD Code of Comduet
historian and librariac functicns.

BACKGROUND

Much of the directorate’s activity within the Air FPorce
and within the Department of Defense stemmed frow wvents of 1980
when the directorate was established and when its primary
governing directive was issued. The eveats of 1383 require some
understanding of why and how the young direggtorate perforwmed its
mission for 1980 to TH83.

DODD 1300.7

Separtment of Defense Directive (DODD} 1300.7. "Training
and Education Measures Necessary to Support the Code of Conduct,”
was issued 23 May 1980 and designated the secretary of the Air
Force ag  the Department of Defense executive  agent for
standardization of Code of Conduct training. Subseguent ko the
issuance of the directive, on 29 Octcocber 1980, Secretary of the
xir Force Eanz Mark sest a memorandum Lo the other service
gecretaries designating the assistant chief of staff, intelligence
{ACS/E) as the office of primary responsiblity for the directive
and designating the EQ AFIS Directorate of Evasion and
Escape/Prisoner of War as the action office.’

fLer . BE/TAYS o INU, *FY 18B4 Congressional Action
Item/Report |X0EP TLtr, 21 Sep £3).* 30 Sep B, S0 143. tewo G
Secretary of the AF Hans Hark to Secretary of the Army, Secretary
of the Havy, Thssigument of Respongibilities for Code of Conduct
Training =~ Action Hemorandum,” 2% Cct 8¢, $0 150.
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9 DUDD  t300.7 specifically stated that the secretary of
the Alr Farce shall do the following:!

a. @ vevelop, in cosrdination with the other
Milirary Departments, and distribote mltimedia training
materizls to support Code of Conduct-related training
throughout the hArmed Forces. Matarials will include
guidanee concerning the application of realistic, well-
wonltared training.

b Comduet  researzh and develop appropriate
training prograns, or fwdify exlsting programs, or &
continning basis, Lo prepare personnel te resist newly
digeovered captor handling technigues, including zbuses
of captives while in confinesmant and other exploltive
practices. Provide newly developed or modified training
programs to the Military Services for their use.

c. @} Establisn clear, expeditious lines of con-
aunication betwsan the exacutive agent and  rraipisg
facilitisg throughout the Armed Forces.

2. i Ensure that:

t1) S Traising materisls conform to this
Pirective and the report of the 1976 Defense Review
Committee for the Code of Conduct (reference (¢)} aad
clearly identify Bervice-unigue training regquiramenzs.

120 G voctrinal matertsl allows sufficient
flexibilivy in  its  level of istsrpretation  and
implementation to meet Service-unigue training needs.

2. ) Perforn the function of historian or
likrarian in all matrers related to the Code of Conduct
apd  provide for the identification., collection, and
control of a copy oT copies of all documeniation extant
or produged in the future concerpring the Code of Conduct
and related topics.

Pirectorate Established

? In early 1980 it wss apparent that DODD 1330.7 would
soon signed and published, and that the Intelligence Services
Division of the 7E&224 Air Intelligence Grouwp would begin te
officially funczion as  action office for the jJoint-service
implementation of the directive. Saveral meetings were held and

Toopp 1300.7 . "Training and Bducation Measures Necessary
ta Suppart the Cods of Condyct,” 231 May 80, as Ated 2 of Staff
Summary Sheet W, Col Webk, AFIS/INU, o AF/IN ex ai, "hir Foree
Intelligence Service's Joint Service Support Dirscterate Manning,”
5 Dec §3, SO 51,
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tentative plans were tmade ‘o recrgapife the djvision into thras
branches: Technical Appiications, Evaslon and Escape, and
Burvival, Evasion, Resistance, and Escape (SERE] Guides.®

g In May 1980, the deputy secretary of defense 4id sign
the &ifective, and in lLine with the recommendation: from Project
STREMMLINE and from a Management Effectiveness Inspection of the
76024 ARir Intelligence TJroup (AIG), the division was woved from
the 76024 AIG and estabiished as an AFIS directorate on ! July
1980. The resulting internal reorganization was Lased on a good
prediction at the time »f the directorate's future reguirements.
It was organized inte two divisions accoerding to their physical
Iocation, nat according to their functions.?

p After 1980, the directorate began an effort to
promilgate Code of GConduct guidance o the survival schools of the
Air Foree and Kavy and o assist the Maring Corps and Army in
developing Code of Conduct training laboratories appropriate to
their special needs. The directorate experienced resistance 1te
standardization from people within the militayy treining commanity
who wezre themselves trained acgarding o S gifferent
interpretation of the Code or who were ungqualified to assess
eurrent feeds. The directorate realized that it was not an easy
tagk Lo standardize Code tralaing. Although the directorate was
not tasked o train all members of other services, it was supposed
to "txain the trainers.” To this epd, oid misunderstandings and
misinterpretations had ke bhe rectified, training material
appTopriate o each service and level of training had ko be
desighed, and Service effforts had to be monitored for compliance
with the standard.d

Gtner RAuthorities

In 13231, the dirsctorste waz instrumental in having Air
Force gulation 50-16 published. 7 July 1981, titled "Code of
Gonduct Training.® The regulation provided guidance for the
development and execution of training in advancing the aims and
abjectives of the Code of {onduct, announced by Executive Grder

Trproposed APLS/INE Reorganization® ‘ Aroh 4 of Staff
Symmary Shesat Col Webb, AFIS/INR, to ACE/1l et al, "Lode of
ing/Reorganization,” 12 Apr B}, SB 152.

Zipia; trr QR and 1 Reeh AFISC/IGAL to 76024
AINTELG/CC, "Peport of Management Effectivenesgs Inspection {MEIL)
of Headguarters 76024 Air Invelligence Group (76024 AINTELG) (PN
73-0011) 4. 10 #ar 80, £ 153 Lo QEERNR. 76024 AL&ACC to
APISC/IGAI., "Report of Management Effectiveness Inspectiocn - PN 7%
-2011 iy (Your Lov, (QHRER. 1o kar 46}, 18 Jul BO. 5D 154,

iteh ‘ Revisior of Annex R to AFIS Objective Plan, "doint
Serviges Support Directorate (INUJ"‘. with Ltr - INU ta ¥,
“AFIS Objective Plan (AFIS/TV Ltr, 24 Aug 333" @, 20 Sep 83, sD
155.
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10631, "Code of Conduct for Hembers of the Aymed Forces of the
United States.” as amended. It assigned respencibilities for the
establishment and cperation of training programs, and preseribed
different levels of training for USAY pergsennel depending upsh
their individual eivcumstances,?

Hostage and Anri-Terrorvism Training

Under the authority of HQ USAF Operasing Instructien 2%~
%, the directerate conducted the official Alr Force debriefings of
the three Air Force perscunel held hostage in Tran for fourtesn
acnths, published the debriefing resulus and produced a video-
taped account of experlences of the seator Alr Force detainee.
Tae dirsctorate also developed and widely presented hriefings on
hostage hehavior in peacetime captivity situations. Fellawing the
regcue of kidnapped Brig. Gen. James Dozier, USA, in February
1382, the dJdirectarate participated in the detailed intelligence
debrisfing which ensued. Lessons leaymed were applled to the
dirsctorate’s hostage bebavior briefings. *

'arr s0-15WER "Code of Conduct Training,* 7 July 81, as Tab
t of Staff Summary Sheet H. Col Webb, APIS/INR te ACS/T et el,
"Code of Conduct Program Manning/Recrganizatioa.” 12 Apr 83, §D
156,

2“;(:}10, Revizion of Aanex R to AFIS Objective Plan, “Joint
Services Support Directorate LING)™ (. with ier il ™0 w0 @,
"AFI5 Objective Blan (APIE/CV Ltr, 24 Aug 83)" §fJ. 20 Sep 83, 80
155. - . N
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EVENTS OF 1983

Q from 1980 to 1983, the directorzte had thus begun to
halk S impact felt among the military services in the area of
Gode of Conduct and SERE training and had been assigned additional
respensibiilties for antiterrorism training. Events of 1983 would
be pivotal in giving the directorzte even more rvesponsibllities
and authority.

Recusst from the Chairwman,

on 1 April 1381, the chairman of the Joint Chiefs of
Fraff, Gen. John W, Vessey, Jr., UBA, aszked Gen. Charles A
Gapriel, the chief of staff of the Air Porce, the guestion, “Could
Air Porce in the role of DOD Executive Agent for Code of Conduct
matters, review appropriate policies snd thelr implementation in
coordination with other Servicas?"?  General Vessey explained why
he waz concerned with Code of Copduct training, He stated that at
a Januvary luncheon of the National Laague of POW/MIA Families,
Cmdr Ralph Saither (USK), former prisoner of war and a manber of
the league's board of directors, had menticped that the military
services lacked uniformity in training asscciated with the Code of
Conduct. In a later conversation with the Joint Staff, Gaither
had suggested that DO and other dirsctives, while adegquate, wers
now being implementsd as effectively as they Wight in all cases.
He expressed special comcerit over training for those individuals
subject to mederate or higher risx af capture.

General Gabriel's Fesponse

or 28 Fyme 1983, General Gabriel answerad Gereral Vescey
By stating that in respense to Vessey's imguiry, a  vather
extensive review was done of palicies and training programs
associated with the Code of Condust, There wag, indeed, a lack of
uniformity in the training programs by the services. The causes

Hpigd,
2Intvw , AFIS Historian w. Cnl Webb et al., APIS/INU, 17
Apr B4, Memo ety J. Vessey, Jr.. USA to Gen Gabriel, "Code

of Conduct Training.™ 1 Apr 83, as Tab 2 of Staff Summary Sheet,
BB, ArIs/INR to AFIS/CV et ai, "DOD Directive 1300.7 Changes.” ¢
Nov 84, SD 158.
3rpga.
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from the Air Force perapective were the wording and implementation
of the governing directives.'

General Gabriel explained that service policies
egsentially derived from Department of Defense Directive 1300.7,
which was the overall governing directive for Code of Conduct
policies. Individual service interpretations of the pelicy wers
very broad —— same reading it dn its narrowest scope, while others
inpating much broader gquidance thas was expliciv ls the dizective,
¥While the secretary of the Air Fforce was designated ae “he
executive agent for the Code of Conduct by DADD 1340,7, little or
oo authority was conveyed@ with that responsibility. The
cdrinntion of these twe factors — broad interpretavias by the
services and lack of authority to momiter and coordimate service
implamentation -~  geveraly limited the cohesivenassa ang
effectiveness of the Code of Conduct training activities.?

In the general's judgment, fairly sweeping changes wern
TECLUBATY to corrazct the situstion, He suggested that the changes
be orisnted toward providing authority for the program to those
agencies having the rescurces to carry out the program. Alsc, a
clgar definition of pelicy objectives was needed. BHe concluded by
stating, “We are. therefore, initiating corrective action which we
intend to bring through the JUS. We will keep you postad on the
progress. "3

Briefing for AP Chief of Staff

On 22 August, Colenel Webb and Major Dussault briefed
Gen¥ral Gabrisl on the topie, "Code of Conduct--Zaptivity Relates
Tratning.”  On 29 August they delivered a talking paper to the
executive officer to Gemeral Gahriel, based on the briefing. The
officer advised them to keep the general informed zbout programs
of strengthening and revising DORD t300.7 and the direstorate's
involvoment with the Lode training programs of the other seyvicas,
The MS/T was apprised of this.

The talking papst and briefing spescifically addressed
the differences in the military services® prisoner of war training
programs.  According to DODD 130%.7, training way to be funded an
three levels.?

. @B tevel h for all memmers of the Armsd Forces.

Tueno . Gen Gabriel, Chief of $taff, to Chairman, JCS,
"Code of Conduct Training,™ 28 Jun 83, as Tak 4 of Siaff Summary
gheat . AFIS/INU to AFIS/V et al, "OOD Dire-uive 1300.7
Change 10 ¥av 83, 80 158,

2rhig.

nid.

AMamo For Recor . RPIS/INR, 2% Aug 83, S0 153,

Spoon 1300.7 > ) May 90, SD 158,
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2. Q Level B for persennel whose milirary roles
entailed moderdte risk of capture.

3. tevel € for personnel whose roles entailed a
relstively high risk of capture or made thes wvalnerable to
greater—than-average exploitation by a captor.

Q The Air Force and Navy had training programs at all
Th evels., The Army haé ne level C program, but one was being
developed It did have level A and 8 training, with the latter
having just begun in $982. Navy Instructors and Army inatructors
all visited Air Force level ¢ schoole.!

Action Initiated to Revise DODD 1300.7

% Prior to General Gabriel's responding to General Vessey,
the directorate, as the schion offiee for the executive agent,
discussed with the Office of the Assistant Secretary of Defense
for hanpower, FReserve Affairs and Logistics (ASD/MRARL) the
problem of the ambiguity of DOBD 1300.7. Steps were initiated to
clarify the directive and to give the Air Force 1] the
responsibility to moniter and coordinate service training programs
and 2) the authority to ensure greater improvements in training
uniformity and adequa.c‘y@

By 10 Hovember, the dirsctorate and the assistant
gecretary's office bad made considerable progress in working out
the revisions of DOPD 1380.7. Eleven gections were drawn up, one
of which specifically provided guidance for peacetime condust of
U.5. military personnel.-

Subcommittes on Military Readiness Hearing

Wnile the extensive review of Uode o©f Conduct policies
and training was underway at the request of General Vessey, the
Subcommittee on Military Readiness of the House Coemmittee on Armed
Services, chaired by Congressman W.€. DPaniels (D-VA} was also
interasted in readiness, training, doctrine, and equipment for
gurvival, evasion, resistance, and escape (SERE). Congressman
Danisls requested that the secretary of the Air Forve arrange for

‘ralking Papar , “Captivity Training in the Department of
Defense, ™ AFIS/INRB, 24 Aug 83, 5D 159.

Z5taff Sgmmary Shee b ACS/I to AF/CL, "Review of Policies
and Training Assoclated with (OC," 25 Jun 83, as Tab 3 of Staff
Sutmmary Shet . AFIS/INU to AF/IN et al. "DOD Directive 1300.7
Changes,” 0 Nov 83, 5D 158,

3pratt Revisions of DOD Directive 1360.7 {f. Unnumbered Tab
of Ihid.
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an Air Force witness to appear before His subcommittee to discugs
SERE matters.!

On S April, two Air Force officers appeared before the
resdineas subcommittes: fol. Dale E. S5tovall, the assistant
directer for Spsclal Plans, HQ. USAF, and Cel. Roasld J. Webk, the
director of the Directorate of Evasion and Facape, Prisoner of
Wap, HD, AFIS.

Thelr unclassified statement prepented an overall view
of how the SERE program worked within the Adr Porce, and what the
Air Force was doilng to prowote ESERE  training throwghout the
gervices. They alss explained that the Aizx Force was designated
*axecutive agent® for two separite functions. They craved:2

P We believe that our Iomg ters interest in SERE

is rgely responaible for cur selectios as Execunive

hgent to the BSecretary of OCefense for training
" Conds E—

L P Because of ublgue service requ.i.z 5,
survival and combat rescue have always been service
responsibilicies. The Alr Force, therefore, is not the
Executive Agent fur survival or comwbat rescus and there
are no farral gverall joint or DOD STRE programs.

The statement that the Air Force was not the executive agenn for
"supvival and combat vescue” was appropriate because Congreasman
Danjels was also holding hesrings on the subject of the services'
capabilities with ragard to "CSAR," Cempat, Search and Rescue.?

Recrganization Plan

an 12 April, a week after Congressman Daniels' hearing,
folohel Webb submitted to the ACS/I  a  propesed plan for
recrgasizing the dirsctorate. According te the plan, the changes
were To do the following:

a“ Kssign a title to the directorare that
conforme to USAF standards, and wore nearly enanciatves
the directorats functions.!

ter @B Rep "Das" Daniels to Sec Verne Orr, mn.s., 22 ¥ar
43, as Tab 3 of Staff Summary Sheec il AFIS/INR to AFIS/MO et
al, "Code of Conduct Frogram Manning/Reorganization,* 12 Apr B3,
SD 152,

pelered per 5 £.%.C. 332(b){1)



b. ' Provide a funotional alignment in  the
director;ii +te facilitate management.

L= Enable Mr, Watking' historical asd current
Enowiedyg of the directorate funetions to be more
thoroughly utilized.?

4. Rename the divisions and some of the
branches more asccurately identify their functions. 4

e, Ramove any obvious connections bestween the

reorganized directorate and the former by changing the
directorate symbol from INR o INU,

f. Improve manning in the Code of Conduct
area, emp, ing joint zervice representation and set up
a ETYUCture o deal with hestage survival
tesues/training requirements of the future.®

On € Septembar, the ACS/I approved the directorate’s
reorganization plan w...ch basically established two new branches,
oie for each division. The Library and Archives (INUAC) Hranch
was egtablished within the Code of Conduct Diwisien {IMJA), which
had its name changed from Code of Conduct/Survival, Ewvasion
Resistance, Escape Divisian,’ The sntiterrorism Branch {INUBB]
was eStablished within the Defense Support Programs Divisien
(INUB).

AF Secreatry’s Reemest for Tri-Service Manning

& key point in the directorate's recrganization plan was
for triwservice manning of the directorate in accordance with bri-
service responsibkilities as ouwtlinsd im DODD 1308.7. Late in thz
year, on 27 December, Secretary of the Alr Force Verne Orr, acting
as the Department of Defenss executive agent for Code of Conduc+
training programs, reguested assistance from the assistani
secretary of defense for Manpower, Reserve Affairs and Logistice
0 acguire Jjeint service manning .of the INU directorarve. He
requested the aathorization of one commiasioned cfficer and one
noncommissioned  officer from  each of the Army snd  Havy
Departments. He srated that one of the personmel frew the Havy
Department must be from the Karine f.‘crps.s

“G'Prcposed AFIS/FNR Reorganizatien™ . Atech 4 of Staff
Sumpary Sheer §. Col Webb, WFIS/INR, “Code of Conduct Program
Manning/Recrganization,™ 12 Apr 83, 5D 152.

Intvw . AFIS Historisn w, Col Webh, et al, AFIS/IRG, 17
Apr B4.

8 Sec AF Verne Orr to AD/MEASL, "DOD Code of Conduct
Training Programs,” 27 Dec 83, as Tab 1 of Staff Summary Sheet
‘, AFIS/CV to AFSIN et al, "Air Force Intelligence Berviee'a
Jdoint Services Support Directorate Manning, ™ 5 Dee 83, SD 154,
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The secretary explaised the need for the sanpower by
statings "Increasing high level emphasis on (ode of Conduct
related veadiness and servies "o ilnation in achieving adequate.
winiforn and consigtest trair yrTograms throughout the DOD hes
significantly increased the cuaplexity of the workload of the ER
OPR. To expeditiously ach_eve the yoxl. the ER actiom office.
currently manned by Air Porce personnel only, must dsvelop a full
understanding of esach military department’s unigue requirements
snd related procedures, and 4 credibility which would foster the
other service's complete support and cecperation. I suggest thaz
representation from the other twe wilitary departments in the EA
action office would etrengthen the service coordinatisn desired by
fongress and the 00D, improve the underatandisg of service—unique
traiming programs, and tuild the necessary EA credibiliey. ™’

The secretary's request for two persounel from the Army
and Navy each was in accordznce with a rgcommendation in 1979 by
the acting asgsistant secrerary of the Air Farce for Manpower
Reserve Affairs and Installations to the same office to which
Secretary Orr was then directing his request. As of the closing
period for this history, that affics had sent no response to the
secretary.

Directorats's Name Changed

Frior to the appraoval from the ACS/L  of the
directerate's proposed reorganization plan, Colonal Webh requested
in June that the ACTS/] approve twg things: 1} the change in the
functional address symbol of the directorate from INR to INU, and
2) the change in the nams of the directorate to one of the
fallowing: "Joint Fervices Support Diractorate,” “Intelligence
Tnit Sepport Directorate,” or “Intelligence Support and Rescurces
Unit Resdiness.™?

In justifying the changes. the cclonel stated:

In =accordance with AFR 195, HY  USAF/DA
deveiops, mapages, and administers the TFunctional
Address System and asgigng atandard twe and three-
position Functienal Address Symbols. Onee approved and
assigned, thesz symbols identify basic functions of the
Air Porce organization at all levels,..no matter wvhere
they are placed in an organization.?

TMeno @ Acting Resistant Secretary of the AF, Manpower,
Raserve Affsirs and Installaviens, o ASD/MR&L, "DOD Directive
1300.7, Traisning and Education Meagures XFecessary to Support the
Code of Conduct,™ 30 Jul 79, ag Tab 3 of Ibid.

Fegrbon Staff Summary Sheat . Col Webb, AFIS/INU to
AP/IN =t al, "Change of Functional Address Symbol for INR,® 23 Jun
81. 5D 18%.

Irpid,



? The aymbol INR presently assigned to this
directerate has been approved by HD USAP/DA, but it
attaches to  this directorate 5 connotaticn of
“Reconpaissance/Surveillance.”  Additionally, according
to AFR 10—, & aymbel identifying the funeticns of
E4E/PW within Intelligence has sot been approved.’

The ACS/I did apprave the new name, Joint Services
Support Directorate, and the new funcrional address sy#io), INU.
and they were effective 2} September 1983.2

ACS/T as Execttive Bgent for E&E

One of the most significent events of the year was the
ACS/1's  acceptance of responsibility as  executive agent for
evasion and estapz matvers. On 23 July, ke informed Maj. Gen
Perry M. Smith of the Air Force Plaans and Operations Gffice that
AF/IN would accept the responsibility and explained whys

The thumanitarian. budgetary, and wnilitary
considerations associated with US combat perscnnel being
isolated in hostile territory during s conflict Tequire
the Department of Defense to take all reascnable uteps
to expedite their safe return to U5 control. A wartite
capability in this regard demands pescetime preparation.
If Americans are being held prisoner, we have tne added
responsibility to assist them in theiy situation 4f 4t
ig st all possihile. [ RS CeiT

Hot to develop these capabilities now, @uring
peacerime, could mean high American casualties during
the next oonflict, a scramble amony the pervices to
yeirvent or recrsate- these capabilities at the wmost
ingpportune time, oY an UGNeCESHATY WARLe of time and
resources in the process.d

Trnia.

2AFTS Weekiy Eulletino N5, 44, Item 3, 23 Sep B3, Sb 182.

irere (YIEEERGIRRYS. ACS/T re AP/E0X (Ma3  Gen  Smith),
"Evasion and Escape (E&E) Executive Agent (ZA, {§ff - irformatiom
Memorandme, " 23 Jul B3, SD 63,

431pid. Sinid.
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O 15 Magust Mxj. Gen. Johm A, Shaud, the director af
Pladfy, answersd the MSI/I by astating, "% welcom your
willitgness to accept ER  responsibility for ERE on behalf of
CC/A¥, We aye confident that A¥/IN can previds the expertise and
manpower the program truly deserves. X0 will retals pelicy
oversight respanaibility and we will give youw ocur full support.*?

On 6 Septesher the ACS/I accepted the executive agent
respansibility, asaigned his sssistant for jolat matters as the
Aly Seaff point of contact for E4E related patters. and dasignated
as higz action offige the AFIS Directorate of Evasion and
Escape/Frisoner of War.3 ©n 7 October 1983, the APIS cowmander,
Brig., Gen, Papl ¥, Martin, informed the directorate that the new
Alr Staff point of contact for EGE matters was the Tntelligence
Systers Divisfon (AF/INYS}.4

PERSONKEL

The reorganization and activity of the dirsctorate did
not Tesult in a major transfer of personnel within or cut of the
directorate., Thus, there were no major persomnal changes in 1983,

Key Perzonnel

Gol., Ronald J. Webb continued ay dirsctor of the Joint
Services Support Directorate: he had alse been director of the
Evasion and Escape/Prisoner of War directorate Sinoe 7 December
4882, Lt. Col. Larry L. Ledbetter was head of the Code of Conduct
Division: on 12 September 1983 he had signed in a5 chief of the
Lode of Conduct/SERE Division. Maj. Robert G. Dussault headed the
Gefense Support Programs Division, a position he held in the old
directorate since 1 HMay 1962. CMSgt Richazd E. Shear wag chief of
Rdministration within the directorate. Mr. Claude Watkins was a
special assistant to the director and had been with the
directorate since its establishmens Sn 1980.5

'1bid,

uenc , Maj Gen Shaud, Director of Plans, BCS/Pe0, to
AF/IN (MGEN Pfautz), “Evasicn and Escape (BB} Executive Agent
{ZR}," 15 Aug B3, SD 164.

IMemo . ACH/I to AF/¥OX {Maj Gen Shaud), “Evasion and
Egcape (EsE} Executive Agent {EA} - Information Memorandum, € Sep
831, SD 185,

ALey ,  AFIS/CC to AFIS/INU, “Alr Staff Focal Point for

Evagion and Ggcape (ESE} Matters,” ¥ COct 83, 3D 151,
SIntew ‘ AFIS Historian w. Col Webb et zl, APIS/ING, 17
Apr 84.

Deleted per § 1L5.6. 552¢b) (1)
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danning Strengih

In Becember, the dizectorate was manned at the following
authbrized strengti:

Bymber Authorised Bymper Asajgned
offiuers E ?
Eniistes 4 4
Tivilians i3 3

TOTAL 21 20

Colonel Webb - Speasker in Demand

P Colonel Weby was & speakar abowt Code of Conduct and
priscner of war manters mach in demand in Y981, becayss he was an
excelient lecturer, offersd a ul and h provoking
presentation, and was z Iorwer POW Lln Horth Vietnam for six years,
Incloded in some of his activity during the year were the
graduation dining-in address at the Senlor Marine Corps RCO
Academy at (nantizoi a spgech at the American ex-POW convention in
Cleveland. Chio, and a televislon interview: a filming of & public
service television spot at the Pentagon about MIF makters: and
participation in the Uombat Burvival lecturea tour to the United
Kingdom. The Bolling Bean pewspaper of the 1100 AW precented a
feature article on him, as did The Intelligencer, the AFIE monthly
hewspaper, Cn 23 Febreary, Prig, Gen. Pzol H. Martin presentsed
Coicnel Webh with the Defense Superior Service Heday.?

CODE OF CONDUTT AND SERE ACTIVITY
Mizsion

#ithir the directorate, the Code cof Conduct Division
with its three byanches, Training. Productlon, and Library/Ar-
chives, developed, wonitored, snd evaluated Code of Conduct
related training and sdutotion programs, policles, and procedures
far a1l branches of the Armed Forces.d According tc  the
division®s  mission statement, it also was involved with the
following:

pevelopment and production of multiple media Code of
Conducterelated training matarials for the mslitary serviees.d

Yzbia.

Ziseorical Data Rpre BFIS/TINY, Jan~Dec B3. SD 166: The
Intelligencer, AFIS/PA, Apr 83, $P 167; Biographical Sketch,
"Colonel Ronald J, Webb, ™ 18 Jan 84, S0 183,

3arse 23w1‘, 15 Feb 54, SD 182,
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Hanagement of the research, drafting, and publication of
worldwide Combat Survival Contlngency Guides.® (Prior te the
directotate and divislon name changesa, these gquides were called
the Survival, EPvasion, Resistance. and Eacape (SERE} Contingency
Guides. )

Maragemant responsibility over the acquizition of data
vases needed to support the Combat Survival Contingency Guide
program-2

Management of the Department of Defense Librarzy/ar-
chbwes,

Code of Conduct

The Code of Conduct consisted of silx articles. which set
for guidelines for military benavior, embadying time-honored
concepty and traditions that dsted back ta the days of the
American Revolutien. ALl U.4. military personnel in combat were
guided by the standards of the Code of Conduet. In essence the
Code stated that all milltary forces were to resist capture to the
best of thelr ability while meany were at hand to do so. when
perpomnel were captured, the Ceode provided gquidelines for
individual behavior withis which prisoners of war could faithivlly
continue to $upport their sountry and retale their perscnal
integrity. even in the face of enemy mistreatment.

Unfortunstely, measures suggasted by the original Code
af Conduct Committee in 1953 ta insure that Code training guidance
was standardized ameng the services wers not implemented. The
consequence of this failure was that personnel trained ax
diffarent times, in different places, and by different military
sexvices received varying interpretations and amounts of training.
A re-axantination of the Code of Conduct in the aftermath of the
Sputheast Asis conflict revealed the depth of misunderstanding
which had evolved in the 20-yeax life of the Clode among those it
w35 intended to help. Thus, a key recommendation of the committes
which re-examined the Code afrer the Vietham War was that a focal
paint  be established to insyye that uniform Code training

1ibid. |

2AFISR 231 , 15 Jul 82, Section ¢, 5D 2.

IAFISR 23—t , 15 Feb B4, Section R, SO 182.

drnid.

SFor & 1list and Interpretation of the six articles of the
Code of Conduct see DODD 1304.7 ,  "Training and Education

Measures Necessary to Support the Oode of Conduct,™ 23 May 30 as
Tal 1 of Staff Summary Sheet ' AFIS/ISR to ACS/I, "Code of
Conduct Program Massing/Reorganization.™ 12 Apr 83, 5D 152, Rech
Revision of Annex R to AFIS Objective Plan, "Joint Services
Support Direcrorace {INT}™ g, vith Ler . INU to WP, "AFIS
Chjective Blan (AFIS/CY L, Ay 83)“. 20 Sep B3, SO 355,



took place emong all the services. The Adr Foree was designated
the focal poiat,

Code_of Conduct Film Project

Work began this year on a new File about the Code of
Condict, which was teo be a level A introductory film for all indie
viduals initially entaring military service. Mr. John A, Mitcheil
represented the INU directorats, which wap the "techuical advisor™
for the film. The producer was the Defense Mudio Vigwal Agency,
Horten AFE, California, in cenjunction with the Armed TForces
Information Servics.?

q in Jyne, Mr. Mitchell attended & Tconcept™ conferance
about @ film. At the time., it was agreed that the ebjective of
the Ffilm was the following® "Fo introduce the Flghting man's Code
of fonddct to a broad., general audienge within the Department of
Defense. In deing se. the Film will explain what the code is.
relative to the conditions of being a prisoser of war, It should
motivate the wviewer to seek more information regarding the
specifics of the code and to embrace Lts moral principles while
pursuing a career within the U.5, Armed Forces."’ As technical
advisor, Mitchell agreed to a53ist in schedyling and providing
individuals for ressarck interviews for the scriptwriters use.

the seript plan discussed at the conference addrassed
e issue of the "montent® of the film and the following statement
was agreed upon: "This 25-minute film should incorporate state-
ments from forwer FPOWS which will lend credibility to the code as
2 standard which & fightinc man may use o cope with the hostile
Po% environmanst and return home with hiz head held high., Research
will davelop statements from POWs which will underscore each of
the six elements of the Code. Stogk footage will be researched
and identified by the writer as prescribed in DAVAsN-SIP 95-1.
Live action scenes will be iscorporated where stock is not
available or appropriate.™

Mitchell 4ttended other conferences in HNovesber and
Decet®er and was optimistic about the Filw's mquality and progress.
The film wag to he printed and ready Zor distribution by early
June 15984.

Production of Contin

Backgrouns

1bid,

2invvw ). AFTS Risporian w. Col Webb et al, AEIS/INU. 17
Rpr 84; "Hamo for Record W and aton @), 7. mitchell, AFIS/TNR,”
Trip Report - Defense Audio Yisual Agency (DAVA}, Nortom AFR, CA."
29 Jun 83, SD 168.

31pid.
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Establishment of Libraty/Archives

g Efforts were underway this year to esteblish a librazy
and ives within the directorate te fulfill action office and
mxecutive agent responsibilities for the establishment of a Code
of Comduct historian/librarian functioh. adecrding to Depsriment
of Defense Directive 1300.7, 20 May 8¢, Section ¥, Paragraph l.e,
which stated:?

3. The Secretary of the Air Porce. as exscative agent,
shall:

e. Perform the funckion of historian of
liprarian in all matters related to the Code of Conduct
and provide for the identification, collsction, and
gontrol of a ecopy or copies of 21l documentation extant
ox produced in the future concerning Code of Conduct and

related tapics.
(1} Dorumentastion will inclode, but not be

b3 ed tu, the reports of the 3955 Defense Advisory
Comuittee on Prisoners of War and the 197€ Pefense
Review Committee for the Code of Conduct (reference
{e)}, Code of Conduet trainhing materials (manuals,
pamphlets, audio-visuzal presentationsl, Teports,
scholarly papers, and other publications or manuscripts.

(2) These materials will be availsble for
useP Yeview, and research by the Milirary Services, and
other agsticiazs, and personnel.

Within the  Air Force, the Code of Conduet
historsan/librarian function was being parformed at the Survival,
Evasion, Reslstance, #nd Escape (SERE} Schoal of the Air Training
Command (ATC) at Fairchild Air Force Base, Washington, Within the
directorats in the AFIS compeund, the Library/Archives EBranch
{INADC) _had gustody of the papers of the Priscner of War
Experience and Analysis Progras and perfermed & variety of
rasearch and acyuisiton tasks in suppert of th: Training Hranch
{INUAAY., Upon effective date of change te parsgraph 4b.(4) of Air
Porce Regulation 50-15, the function of historian and librarian,

Tpaper. WP AFIS/INU to AFIS/XP, "AFIS Productivity Plan,
Jgint Services Support Directorate,” Submitted 20 Oct 83, 5© 178,

20000 1300.7 @ “Training and Edncation Measures Necessary
to Support the Code of Conduct,™ 20 May 80, as %Tab 2 of Staff
Summary Sheet -, AFIS/CV to SAF/Uf et al. "Air Force Intelli~
gence Service's Joint Services Support Directorate Manning, ™ 5 Dec
$3,. SD 151,

Deleted per § G.5.0. $5Z(b}(1)



124

tn all matters related to the Code of Conduct, was to tranafer to
the directorate frow the Alr Traiming Cozwand. !
au

The trangfer of the function was recommended by the
direcvor of Legislation and Legal Policy of the Militsry Paraonnel
and Forge Management Office of the sasistant secretary of defense,
ant ¥ June. The director atated:

The ingreased attention belng given to the
tode’ of Conduct, its history and traisiey in support
thereof, through Congressional imquiries and hearings
could hetter »e aerved with the historian/librarissn
function and concemitant research capabilities lucally
available, Additionazlly, the detailed requirements for
therough coardination of programs among the Military
Departients, development of wmore specific  uniform
training gquidance for all Military Department’s tralning
programs  ané  consideraticn  for development of a4
peacetime conduet policy in the very near future &l%
would be facvilitated by the transfer. Further, the
value of the historlan/librarian function as 2 local
research resource available to the headyguarters of other
Federal agencies alse would be extensive.

P Each of the foregoing factors would justify,
by itself, having the historias/librarian available
loeally to departmental-level decisiot-making offices of
the Defense agencies, the Milirtary Depariments, and
other officials having & need for historical background
or perspective in implementing extant or developing new
Code of Conduct pelicies. Accordingly, this office
concurs with the relocatiop of the Code of Conduct
historian/librarian fanction toe the Washington, D.C.,
setzopolitian area and collocation with the Director,
Escape and Evasion/PW. It ig recommended the relocation
he accamplished expeditiously‘:‘

Egercise RIDGE RIMNER 83

Purpase

The third annual exercise RIDGE RUNNER was conducted 1%~
23 Seprember, at and in the wvicinity of Camp Dawson, West
Virginia, of the West Virginia Army Hational Guard. The
directorate and its Training Branch {INURA)} spensored the exercise
in accordasce with APIS EXPLAN 01-82. Itg purpose was to provide

Thigtorical Data fprt @M AFIS/INU, Jan-Dac B3, 50 166,

ZMemc B Director. Legisiation an¢ Legal Policy, UASD. to
piracter AFIS/INR, "Code of Conduct Historian/Tibrarizn,™ 7 Jun
&1, S0 171,

31bid,
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& concentrated training prograt for selerted oembers of all four
.5, armed perviges whose duties entailed 1) teaching and/or
briefing U.5. combat personnel on the enbject of evagion oT 2}
conducting basic, sdvanced or contirved svasion training.

Uniquensss

@ “he exercise was unigue for five veasons:?

1. "Prain the trainers” was its basi¢ concept.

2. There was no forced eaptivity,

3, There was no interrogation.

4. It was not a small part of a larger exerciese.

5. It was conducted in an ares repressntative of &
large portien of the world and containing a
cooperative population.

Participants

During the sxercise, 54 students (xmuners) cotpleted all
phaas znd represented the active Aly Fo:ce. P
the Air and Army G‘a.ar u

iSchedule of Lvents, "Exercise Ridge Runner 83,% AFIS/INR,

n.d., 80 t72. After Action Rprt "Exarcise Ridge Runner 83,7
by Claude Ratkins, AFIS/INU, 8D 173.
21pid.

luemc @R Director. Legislation and Legal Policy. OASD, to
pirector APIS/EINR, “Code of Conduct Bistorian/Librarian,™ 7 Jun
B3. S0 171

4Tbig,

Shfrer botivs Rert @M Exercise Ridge Runner 83, by Claude
Watkins, AFIS/INU, 8D 173.
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Reaults and Cost

The nuwiber of funners.

84, was the largest of any of the
previous RIDGE RMNER exercises, and thay sustained less sericuas
injuries {one ainor ankle sprair =nd one minor grain puil) than in

TInia,

2Thig.

irnidg,

dAfrer Action Rpr: @M Exercise RIDGE RUNMER 83, AFIS/INY,
SD 173,

Sthia



1982 or 1981, Kpne in 1283 were apprehended by the passive enemy
farces. !

The exercise cost $32,800. The directorate stated that
when that amount was prorated against the value of the unique and
important training for 84 people over twelve days, the trade off
wag highly positiue.E

Lessons Learned

‘ Acvording to the directorate's “after action®™ repert.
the major "lessons learned™ with applicability o future RIDGE
BUNNER exexcises were:]

The thme days allocated for academics and
local area field training practice was inadequate and
resulted in one twelve-hour acadenic Gay and
ingufficient time far the field practice.
Recommendation: time be increased frem three to four
days; the number of evaders be reduced to oOne per war»
time area:; the subject of escape not be mentioned; the
nutber of ex-PWs be reduced to one. 7The extra time thus
made available will resplt in a more motivating academic
schedule and a fyll day and night for pre-exercise
EXAINING

Coordination for RIDGE RIMNER S4

From 21-231 Oetober, MSgr Charies W, Lovelady of the
Tratning Branch wvisited Camp PRawson to clear operaticnal and
messing fund accousts, obtain lost receipts, brief operatiosal
area commandars on RIDGE RUNKER B3 “lessons learned,” and begin
the eoordination provess for RIDGE RUNHER B4. He accomplished all
aspects of his mission,?

Tibig,
21bid.
3tbig.
4ier 48, AFIS/INU, “Trip Report,” 25 Oct 83, 5D 174.
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Marine Corps SEFE $chool, Cherry Point, NG

For example, in March. Colonel Webb and SMSgt Mitchell
wheil the Marine Corp's SERE School av Cherry Polnt, Rorth
Carclina. The purpose was te asshst the school with developlng a
resistance training program. Colonel Webl made a two-houf prases—
razion about his experlence a$ 4 prisemer of war in North Vistaam,
and SHMSgt Mitchell made a presentation on the development of the
INR Qirectsrate, a history of the Tode of Conduct. commanist
metheds of exploitation, effective resistasce tachnigques, and
suggestions for operating & resistance training laborstory. Col.
Jerry Marvel, the commandar af the RCAE at New #iver, Horth
carclina., was alse & tormer prisoner of war in North Vietnam, and
he and Colsnal Webd held a one-hour extarporaneouf Aiscussion
about their POW experiences, which was video taped, with a copy
being sent to the AF13 coopound. Colonel Webb believed that the
Mayine SERE School staff wers dedicated to their mission and sager
to sdept Air Force suggestions abemt their developing program.

Army SEFE School, Fort Bragy, ¥C

hise in March, Colonel Hebb and SMSgt Mitohell wigited
the Army SERE School at Port Bragg, Horth Carglina to famillarize
thamselves with the scheel facilities, operations, and development
of the Army's training program. They saw tha aextensive training
facilivies a2t Camp Markall, Nerth Carolina, and monitored a ane-
hour presentation on  gvasion principles and technigued. The
colonel thowght thar the pregress of the Army's program over the
lagt two yaars wag commendable, especially with the agprowdl for
funding for the conatruction ¢f & vasistance wrafning lakoratory.
the completion ef which was te enable the Army to have a high~
rigk-of-caphare Treining program.’

: : Lo

H [, N . . e SN & war, 2
Iromo for Record M. Col Webb, AFIS/ING, "Trip Rapert -
terry Point/Fort Frags NC,* & Bpr 83, 8D 178.

toid.
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FOAL EAGLE 83 SEREREX

q In October and November, TS¢t Allen E. Erickson of the
Code of Conduct Training Bransh chbeerved the YOAL EAGLE 83 SEREREX
(gurvival, evapion, resistance, escspe, and reecue exercise) in
forea, conducted by the Combined Unconventional Warfare Task Force
in the 9th Combined Special Porces Operaticnal Base area of
operations.

The SEREREY conmisted of 1) evasion courses, esphasizing
joint training in survival precedursws and technigues for reacue
forces and evaders and 2) interyogation, emphasizing Jjoint
training for interrogators and prisoners of war in interrogation,
indoctrination, and resistance techaigues.?

Obgarvations

TSgr Erickson was an observer and his trip report
inciuded many observations about the eafety precautions imposed on
the erercise operations, especially with the interregation center
ang process.’ Some of his other findings were the following:

a. ' At  least some ROXAP personnel receive
resistance training of acme sort. I ohserved a RURRF
NGO wse more fthan S resiztance postures quite #kill-
Fully.4

b. US Army personnel observed received little
Code of Conduct/Resistance Training. Some  young
enlisted personnel remembered that there was such 2
thing from a lecture they had received in basic training
two years before. One HO-1 received OJT from his travel
partner while they were evading. Re said he had ne
resistance training at ail,®

2. Some YSAF crevmenbers had trouble
recalling the details of navigational skills that they
had learned as long as 11 years eariier or as racently
a3 two yesrs age but managed te sort iz ocut enowgh to
reach their objectives on time. teher than that
subject, their retentions/recall of survival knowledge
was amazing.®

4. The aforementioned aircrews were able to
move through heavily populated countryside for three
days without being detected by the local populace or the
US and ROK Special Forces troops thst were assigned as
apotters in the area.

e, Evaders said that they wished that they
had recmived wmoTe night navigatiom training and
practice. The evaders alusc said that they were going to
talk to their Iife support personnel in an attempt to

frrip Rpr: @, TSyt A. E. Erickaon, AFIS/ING, "FUAL BAGLE 82
SEREREX, " 14 Dec 83, SD 179,

21bid.

31nid. 4ipia. Srpsa.

61pid, ibid.



qet  space blankets included in their survival vests,
Ajrcrew members alsc statad that small, lightweight.
binoculars would have aided thelr svasion greatly.’

t. @) similar activities may take place during
TEAM SPIRIT 84 with evasion and interrogation practice
being conducted in various lecales in Korea.

Reyigion of AFR 64-3

‘ The 8] USAF/XCOTA. the office of primary responsibility
for Bir Force Requlation 54-1, “Combat Seazch and Rascue,™
requasted that the directorate revlew, comment —upon, and
cogTdinate on the draft revision of AR 64-3. The directorate’s
reconmendations were Iingluded in  the fimal draft of the
regulation, including the adoptionm of the Isolated Personnel
Report. which standardized the Department of Defense with the
Borth Atlantic Tresty Organization (RATO} on this shem.d

DEFENSE SUFFORT PROGRAMS

P within the directorate, the Defemse Support Programs
DiviSion with its thrae branches, Combined Services Support, Anti-
Terrorism, and Technical Support was the actian affice for the
exscutive agent of the Joint Chiefe of Staff for operational
combat  Survival. As such, it developed operaticnal cohcepts
imitiated and monitored programs. SHENENS :
syatems and tachnigues to support

N tdinc} to the
wllowing:

3ivigion's mESsion statewent, it alsc did the
Developed and produced training in suppert of Air
Force Regulation 208-1 on hostage sureival.

Provided, upon request, technical recommendations
to support Thuman intelligence  {HUMINTI  and HUMINT-related
sevivities.

Provided Air Force augmentation to, and managemant
of the Combined Services Suppert Program {C5§¥).7

Spegial dpevations Confeyence

tn Dacember, Colonel Webb and five members of the
directorate travelled ro Fort Bragyg, Merth Carolina, to attend the
1983 Worldwide Special Operations Conference in order for the
directorate Lo exercise responaiblilty as the action office for
the executive aqent in the area of escape and evasion operations.

Tibid. Zrnid.

Iintvw QY AFIS Historiap w. Col Webb, RFIS/INU, 17 Apr B4s
Historlcal Dara Rpr:- AFIS/INU, Jan-Dec 83, S0 166G,

4RFIS Regulation 23-1, 15 7eb B4, Section K, SO 182.

SToid. S1pid. Tibig.
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Colonel Webb. by request of J-3/50D, was chairman of the Evasion
and Escape Workshop, 67 Deveober. There wers five other
workshops at the conference in addition to Colonel Webb's:
Research and PDevelopment, Regquirements, Command and  Controel,
Commmications/Eiectronics, and Peychological Operations. On the
third day of the conference, e¢ach of the workshop chalrmen
reported back to the conference in general session.’

fvasion and Escape Workshop

, Specific topics of discussion during the Escape and
Evasion Workshop included:?

Drafe jeint evasion wmanual.

Draft jeint escape sanual.

Evasion equipment/lists/charts.

Joint Chiefs Staff Manual 718-83.
CINC's evasion and escape requirements.
Evader/escape dehriefing procedures.

R A0 T

Workshop Conclusions

Ceonclusions of Colonel Webb's workshep were as follows:

b. The action office for the executive &gent will
draft, with the aid of the Army SERE School at Fort Bragy, 2 joint

escape manual and disseminate te the CINCs and services for
coordination.

. eialF watda RS
Joint Chiefs of Staff Memorandum 71383, "Peli~
neation of Responsibilities for Escape and Evasion,” was discussed
at length, Lines of communication, Poth formal and informal, must
remzin open te accomplish  the initlatives necessary for &
successful evagsion and escape tespnnai.buity.ﬁ

teme for Recora B and Atch @ MSgr Lovelady, AFIS/INUAA,
"Frip Report - Fort Bragg, NC - 5-7 Bec 83, 25 Jan 84, SD 180.
#Ipig.

31pid. d1nig,

B1pid.
Snid,
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‘ CINCs' evasion and escape requirements:
1. Requirements were veiced by tha CiNCa represented
and were discussed at length.
4. The action offlce for the exesutive agent will
respond wanage. !
£. Egcape and evasien debrisfing procedures will be
drafrad By the actien office far the executive dgent and
di.-mem.i,na 3 to the serviges and Cifde for coordimation.?
An escape and evssion security classification guide
will be drafted by the actien office for the execumve agent and
Algsentnated to the services and CINCs for coordination.d

The nembexa of the directorate believed that the cfonh=
ference was a good Opportunity to show the Special Operations
commnity that the executive agent for escape apd evasion way
serlws about making progresas and achiewing community aupported
s;tsals.

Antiterrovism Brogram

Authorities

“ Aly Force Regulation 208-1, “US Air Force Antiterzorism
Frogram® 25 Oct 1982, directly affacted the directorate and was in
accerd with two ather authorities, Dapartment of Defense Directive
2600.12, “Protection of 00D Personnel and Regources Against
Terrorist Bets,”™ 12 February 1982, and Air Force Chief of Staff
Peacetime Conduct Policy Letter, 13 July 1982.5

AFR 208-! mapdated that the ACS/I had to do the
following:®

~ MWork with the Air Force Cffice of Special

Investigations to combat terrorism

Produce intelligence on ifaternationsl terrorisa

- Provide guidance to  and  train  high-risk  USAF
personrel in the conduct of hostage survival

+ Debrief rescued, ascaped, or stherwise repatriated
USAF hostages

~ Coordinate debriefings with Air Staff to ensurs all
areas of interest are properly covered

Mission

Tmmid, < ?rbig. 31pid,

41hid,

Spaint Paper M. Col Webb, AFIS/INR, “Hostage Survival
Trainfng,” 17 Dee 82, §0 181,

Sihid.
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Pregsentations by Claude Watking

ﬂdsxnce 1980, in response to the U.5. embassy take-over
and hohtage crisis in Iran, Mr. Claude Watkins of the directorate
provided hostage trainirg to approximstely 10,007 people from the
four military services, the State Department, the Hatiohal
Security Agency. the Defense Nuclear Agency., the Defense
Commuaications Agency. and the Ceptral Intelligence Agency. His
presentation was based ofi extencive research about "lessong
iearned™ from past terrorist kidnapplngs of beth eivilian and
military personnel. It drew heavily from the experience of Brig.
Gen, James Dozier. US3, during his detention by a faction of
Italy's Red Brigade and inciuded examples Ifrom the U.5. hostage
experience in Iran, hijacked civilian air crews and passengers.
kidnapped businessmen, and a few prigoners of war,

Revising DODD 1180.7

Un 10 Hovenber, the directorate submitted to the &C5/1
its recommended revisions +o Department of Defense DRirective
1309.7, "Praining and Education Measures Necesgary Lo Support the
tode of Conduct,™ 13 May 138G, The submission inciuded & nine-
page section, "Guidance for Peacetime Conduet of US Military
Personnel,” and offered guidance for datention by both hostile
governments and terrorists.? The rationale for the guidance was

a5 follows:

OO personnel., due to their wide range of
activities, are subject tp peacatime derention by
unfriendiy governments or captivity by terrorist groups.
This guidance seeks to help individuals survive these
gituvations with honor and does not constitute 3 mesns
for judgment or a wehicle for enforcement of proper
conduct. This guldance, although exactly the same as
the Code of Conduct in gome areas, spplies only duyring
peacetime, The term "peacetime®™ denetes & situation
where zrmed confliet does not exist or whers armed
conflict does exist but the U5 is not directly invelved.

Tdistorical Data Rpr: (Bl AFIS/DNU, Jan-Dec 1283, 5D 165,

21pid; Point Paper S Col Webb, APIS/INR, “Hostage Suxvival
Training, ™ 17 bec 82, B0 181. Por a chronslogigal list of
presentations by €. Watkins see Historical Datz Rprt (@
AFIS/ING, Jan-Dec B3, 5D 166.

3pop Directive 1309.7 Proposed Revision UM as Ateh, Stafs
Sustmary Sheet’, AFIS/INU to AF/IN et al, "DOD Directive 1398.7
Changes, " 16 Now 84, 50 151,

1
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For specific missions or areas of agaignient whare
individuals may have & high risk of pescetime detentien
or terrorist captivity. the military services are
chligated to provide training and detailed guidance te
such personnel to ensure thelr adequate preparation for
the situation. Trainlng will be peviewed and aonitorsd
for adeguacy and consisteney with this gquidance by the
executive agent for ASD/MRAEL.T

iIpia,
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Webb, addressing participants at RIINE RUNNER 83..-
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PIRECTORATE OF SOFINY AFFALRS

MIs53a

The mission of the Directorste of Sovist Affairs (NG,
headguartered in Bullding 520 on Belling AFR. was to carry out the
U.§, Air Force Soviet Awareneas Program, which was designed =o
keep each membzr of the Air Porte informed and aware of Soviat
e\ectr:-ne, strategy, ractics. Coree structurs, and combat employ-
ment .

PERSCHREL
Col. George V. Wish continued to head the diretorate. &
positicon he held since 1 Octoher 1980. . Cel. Willfam C.
McDonald was chisf af the Soviet Awaveness Divislon gince 15 June
1882, and Lt. Col. Larry Pattergon was chief of the Literagure
Research Division, zince § Rugust 1982,2
. The directorate’s manpower strength was as £ollows:?

NUMEER AUTHORIZED HUMBER ASSIGHED

Rfficers i7 16
Enlisted ) 7
Civilians -1 ]

TOTHL 3t 23

The manning situstien in the directorate improved considexably
this year 4as inceming persohnel smaothed out  some of  the
rurbulance caused by changeovers which impaired mission effective-
ness in 1982, The Sovial Awareness teas came within one officer
of baing fully manned, thereby approaching a4 bwo-texn capability.
The Literature Research Division reached ite authorized strength
of officers and civilians, with only one enlisted billet wvacant.
which was a Slavic Crypte Linguist~Russian (20873R) siot. The
third wvackney was an enlisted Jotelligence Operations Technician
120170}, whose position was creAted upon the deletion of a supply
po.siticn.‘

IThe detailed TRC mizsion statement is found in AFESR 2341

45 Jul 82, Seetion P, 5D 2. For an organizabional chary of
IRC see SD 1B4.

2Far a 3iat of key psrsonnel see SD 185, For a biographical
sunmary sheet on Colonel Wish, see SD 186,

3Historical Data Rprt , AFIS/INC, Jap-Pec B3, 5B 235.

4rhid. See also Ler AFIS/HO to APIS/DPR, “Tranafer of
Enlisted Billets, " 15 Dec B3, 5O 216.
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Ares Speciallst Quata

In July, Colonel Wish requested that the agresment
between his directorste and the Directorate of Attache Affalra
(INH} be re-sstablished with the Divectorate of Personnel (2P).
vher 0P sssumed responsibiiity for tha Ares Specislist Frogram
from M. The agreement identified ome offlcer per year for antsy
into the Area Spectalist Program for training as a Sovist area
specixlist, Upent complation of training, the officer would
receive followran asglgnumest to the Boviet Awaresass progiak.
talanel Wish stated, "If we cas maintain this source of persomael,
1t will greatly alleviste some of the problems wa have experienced
in ameigning fully qualified officers to the Directorats af Soviat
Affairs.”

“he colonel explaimed that his directorate would
sontinue to look for its own nominee, but would also like to
review those who had alresdy applied to the Arez Specialist
ProgTatt, Showid bla directorste's nomines not be aselected by the
pospd for the program, he reguested that nis directorite atili
have the opportunity to interview the selectees aod to idencify
one for a follew-on assignment to Soviet affairs.?

. The direstorste did not receive a formal reply from DP,

the new ry head of the program., Majer Robert P.

Aizaghl, was not able to formally allocate & quots of one alot to

the Divectorate of Baviet Affsize. The major was able and williing

to cooperate with INC in other ways, Eome guggested by INC, to

wark to ensvre that highly qualified individuals weze assigmed to
Soviet Affaira.?

Soviet Awarenssy as "Bresding Ground”

Cver the years, Soviet Awaraneaa had becowme 2 "breeding
grownd” for future attaches and a follow-on assignment for posC-
attache duty. A Former Soviet Awarenesz director returmed from
Mogcow in 1933, after having been the air attache there for two
yhars. Former team menbers were sgerving in Jefense attache
offices in Belgrade and Sofia. Another former teas meshber and sn
executive officer were slated to report to Moscow in July 1884.
One curreat team mamber had served an attache tour in Moscow, as
$54 a former &ivision chief. The current sxecutive officer and
snother former team masber wexe selucted for duty in Moscow in
Rugust 1986, In addition, the directorate was a souree for
gualified personnel te work in the demandling environment of the
U.5. MBilitary Lisleon Misslon in Fotsdam, East Germany.

Loy @, APIS/INC to AFIS/DP, "Anmual Quots for Soviet Area
Specialist Brogram,” § Jul 83, §0 1s7.

21pLa.

lconversation i} AFIS Historian w. #a} Alraghi. MPIS/DR, 16
Mar 84.

4Riatorical Data Rpri @ AFIS/ING, Jan-Dec 83, SD 215.
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Reguests for hAdditipnal Manpower

In November, Soviet Affairs mubmitted two new Inltiative
requests for the %iscal year 1966-1990 Joint programmingfoudget
data call. The first reguest was for three officer positione to
enable the Soviet Awarensss team to achieve a two-team capability.
Accerding o the requirement deacription, <he eurrent
authorization of twelwe officers was inwuflicient to field two
aix-man teams. Team personnel had to always be available %o
schedule deployments, to coordinate viseits with the major cotstands
and bases, to review and establisbh curricula, to set up gpecial
presentations, ané to conduct training prograis for new pereonnel,
The three additional pepitions were to fulfill these management
Guties and were already validated hy the Air Force's Management
Engineering and Analysis Division in the fipcal year 1284 Progran
Objective Memorandum. The justification stated, “We are almost
one year behind schedule with the Soviet hwareness Road Show: in
Cy 83 we will have visited 20 bases which had previously hosited
the Soviet Awareness Team. Only 5 of these bases were briefed
befors im CYE0, which heans that our deployment schedule has
indeed slipped toward a four year interval between visits. Given
this slippage, due to wanpower constralnts. in exposing agtive Air
Ferce members to Soviat Awareness, we lack the wherewithal to
henor numerous reguests by hir HNational Guard and Adlr Force
Reserve units who would be delighted to host our eight-hour Read
Show. Thus we are not able to contribute to the Total Force
Toncept whose very relsvancy would be substantially enhanced by
the unigue training conducted by Soviet Awareness. =

The pecond initiative reguested one additional smanpower
slot for the Literature Research Division, in order to continue
publication of AFRP 200-1, "Sovist Press Selected Translatiens,”
at its current length and guality, According %o the reguirement
description, AFRF 200-1 served & veadership of approximately
6,000, ranging from academics to senior intelligence analysta to
unit intelligence officers. Material for the publication was
originally compiled, translated, edited, and published by two
first lisutenants, one of whose blllats wss on loan, while the
other was deleted at the end of the third guarter of fiscal year
1983, Since that time one captain and one civilian G5~7 accompe
}ighed 81l the work of a temporary basis. Maintaining LFRP 206-1
at its current length of 4844 pages per isgue, & issuss per year.
wag a twowperson job. If the additicnal slot was not funded there

e APIS/INC to  APIS/IP, “FYR6-90 Joint
Programuing/Budges Dara Call,® 3 Hov 83, 5B i186; Harzative
Justification for Hew Initiative S, AFIS/INCR, P2 Code 847520,
*Twe Soviet Avareness Teams, ™ 3 Nov 83, 5D 189,
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was predicted a permanent decline in publlcation Eraquency.
quality, and length.!

SRCPETARY ORR'S VISTY® ARD REFURBISEING PROJECT

TNarrative Justification for New Tnitfative @i} APIS/INCR,
PE  Code 847520, "Tranglator/Editcr for Soviet Awareness
Publications, ™ 3 Nev 83, SD 190.

20150 Memo WM ol Wish, AFIS/INC, to ACS/I, “Soviet
Awarenass Program for Secretary of the Adr FPorce,” 28 Jan 83, SD

131,

31n5d: Memo . Sacretary of the ALy Force Verne Orr ta Maj
Gen Marks, ACS/I, "Memorandum for Gensral Marks,® 13 Jan 83, SO
192,

Deleted per 5 U,5.C. 352¢b){1)
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e to the high level interest in the profect generated
by the secretary’s comments, the pricrity ranking of the
refurbishing project was raiged drasticaily. Agtual construction
atarted in fiscal year 1983, instexd of in fimcal year 1885 ap
originally planned.?

ALLOGCATION OF BUILDING 1204

In October, the ACS/I requested that Alr Foree Erograms
and Resources consider allocating Building 1306é on Solling AFR to
the Directorate of Soviet Affairs, Colonel Wish had informed him
that the building was to be vatated by the 21st Alr Force HCO
Leadership School and by umits of the 1100th Riyr Base Wing, and
that his directorate would welcome the move £zoR the crowded and
noisy Building 520. In dustifying the move, the ACH/T stated,
"Adequate office spaze would be provided for both diviaions in the
directerate. The anditorium alresdy in place in Bldg 1304 coula
he modified to accommodate 100 seats vice the 70 in Bldg 520, It
is alsc a larger more attractive room, thus more conducive ay &
learning medium for our cbjective of awarensss. Haturally more
personnel would be able to attend our courses. Onr Rusgian source
research fagility whichk has burgeoned to over 10,060 volumes would
have szuitable space to permit more effective use by analysus
throwghout the intelligence cpmemnity.”

A decision from the Prograns and Resources unit was expected in
early 1984,

SOV IET AWARENESS FROGRAM

Tuis year there were =no major revisions in  the
curriculum of the Sewiet Military Power Week presentation por in
the che-day eight-hour Sowiet Military Power Day presentation, the
istter given at Air Force bases arcund the world, and referred to
a5 the “Road Shew.™ There was, however, a continuous upgrading of
the 35 mms slides and video clips to ensure the ourrency of
presentations, The four themes which characterize Russian {pre
1917} and Soviet (post 1917} hietory continued to he highlighted:
13 ideclogy., the importance of a shared belief system, 2}
Geapotiss, the command and contzol of society from Mageow where
power was centralired, 3) modernization, the need to overcome

Tnor SUMMEY. Maj Gen Marks, ACS/I, to 76 ALD/CC, “Upgrade of
Soviet Awareness Equipment Display® il  May 83, SD 123,

Yor a detalled description of the seope of work and work-
time-table ges "Statement of Work and Atchs,” @, 11 Oct B3, SD
194,

IMemc Mg and Atcn @Ml ol Wish, AFIS/INC to ACE/I
“Aliocatios of Building 1304, Bolling AFE, " 14 Oct 83, SD 185,
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backwardness. and 4} expanaionism, the Isperative to project
iafluence externally as a matter of meseianic deatiny.?

Statistics on Presentations

' Por 1983, attendance at- Soviet Awarencss prosentationg
was categorized as followsi?

21,866 - Eight~heur classified programs, inclading Soviec
Military Power Days and Road Shows

2,9%1 -~ nclassified programs
307 =~ Soviat Military Fower Weeks
41 - TDY Deplovmenta

The cumnlative attendance figuras from 1376 through 31
December 1983 wers the follewing:?

182,558 - Classified programs
2%,518  ~ Unclaealfied programg

146 ~ UOY Deploymenza.

Diverse Groups of Attendees

Througheut the year, the Soviet Awareness pregentations
at Bolling AFB were attended by diverse audiencesz frow the
Netional Capital Region, including personnel from the Central
Intelligence Agurcy. the Defense Intelligence Agency. and the
Paderal Bureau of Investigeaion: White Fouse ataff members; the
Secretary of the Air Force, personnel from the Army and Navy,
active and reservist; and members of the Reserve Forces Policy
fioard. Por each of the last two years, the dirsctorate presented
a one-week class excluaively for apeclal agents of the FBI who
worked on Soviet foreign counterintelligence matterd. Aecording
to the amsigtant director of the Intelligence Bivision at the PBI,
"The Soviet Awareness School has been uniformly praised by FBI
attendees, and knowledgeable counterintelligence training
personnel consider the course the best of its kind given anywhere.
For reasons of efficiency and operationally oriented priorities,
¥BIL counterintslligence training prograns have de-emphagized area
ana, background studies. The Soviset Awareness School s an
excellant vehicie for Filiing thig training aap.*

Tnistarical Data Rprt M, APIS/INC, Jan-Dec 83, 5D 21%s
Talking Paper U, "Soviet Military Power Week (SMPW), "™ APIS/INC,
12 Wug B3,

Jﬂisbcrical Dats Rpre B APIS/INC, Jan-Dec 51, SB 215.

Thid.



Road Show Presentstion Declined

Although the audience for the Soviet Kwareness
presentations was diverse., It was alse limited #nd restricted. In
March, the operations manager for gecurity, safety, and health at
the TRW, Inc. at HRedondo, California, wrote +to Colonel Wish
reguesting that the Rgad Show be presented at his facility because
he thought it was an Textremely effective course covering the
hostiie intelligence threat" and would be of wvalue to his company,
a Department of Defense contracter, in its awareness effory.
Coleonel Wish had to inform the manager that he could not schedule
a presentation at the f£acility. Be explained that the Soviet
Awzreness team did not schedule programs for contractors or any
non-Department of Defense organization except by the direction aof
the assistant chief of gtaff, inteiligence, Ffor the U.5. Air
Force., Contxactors directly employed by the Dgpartment of the Air
Force, however, were eligible to attend Soviet Awareness
presentaticns at Alr Paree inatallavions.?

Presentation at Vandenherg AFR

The $oviet Awareness presentation 2f Vandenberg AFE,
California, 17-18 Hovember, was presented to one of the largest
auidences to date, 1,035 in the classified sessions and 475 at the

unclasgified shorter #esgion, Fince April, scheduling
arrangements were underway to enable the Scviet Awareness tesm to
vigit Vandenbaryg, last visited by them in Auguat 1584, The

pommander of the 1st Strategic Aervopace Division worked closely
with the team to ensure that their unusual and desanding sypport
requirements were mat, jincluding security, theater, equipment, and
billeting Support. The commander agreed to fallow the strict
ground rules for the onclasgified two-hour evening presentatisn
and had an excellent turm—out for the program. The rules wers:

foemo @B Assistant Director, Istelligence Division, FBI, to
Maj Gen Pfavtr, ACS/I, "Soviet Awareness School, 1% Sep 83, 5D
196; Hemo .. William BE. Webgter, Director, FnI, to ACS/I,
*Soviet Awareness Scheol,™ 4 Mar 83, SD 197.

Zrer Q8. Regia J. Carr, Jr, %o Col Wish, AFIS/INC, n.s., 18
Mar 83. SO 198; Ler S, Col Wish to Regis J. Carr, Jr., TRW
inc., “Regueat for ‘Red Eagle Foad Show® (Your Ltr, 8 May 833,"
14 Apr B3, S5p 339
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R, ¥No press in attendance. People associated with the pressg
could attend, bub not in a reporting capacity.

B. No discussion of topics other than those covered in the
PrOgYas.

c. The host commander or staff personally identifying s11
attandeed.

. The unclassified eveniny program offered in the aame
locatiaon as the clagaified program.

As with the Vandenherg program, a wisit by the Soviet Awaresess
veam to any base was preceded by months of plaoning and
coordination, and this usually insured high caiiber, flawiess
praseataciens.

Pregentation at Xeflavik, Iceland

Sraff from the directorate who wers sembarm of the
Soviet Awararess briefing team visited ¥aflavik, Iceland, on 2+
June, at the request of the cemmander, Air Forces Iceland. Be was
especially eager to have the team address the people under his
command becsuse they formed one of the few organizations inm the
Air Force which intercepted Saviet gircraft om a recurring basis.
They had in April already intercepted 40 such aircraft since the
srart of the year. The team briefed 640 peopie in the classified
program and 68 who attended the evening unclassified program.
Some of thass in attendance were Navy personnel who performed
antisubmarine warfare cperations from Keflavik.? .

USSR Orjentation Visit Cancelled

Cne week before directorate personnel were to lesave for
& opme-week orientation visit to the Soviet Snion, the Soviets
refused to issue entry vimag, thue causing the cancellation of the
trip in 1383. The trip had been planned for six smonths with the
defense attache officers in HMHoscowr Sophia, Bulgariai and
Helsinki, Finland. The itinerary was to enter the USSR via rail
frem Helsinki, then to tour Leningrad 28-30 June; depart for
Moscow via rail the nigkt of 30 June and tour Moscow 1-7 July and
depart Moscow via air for Sophia the marning of 8 July.

Rpproximately two weeks afrer the initial submission,
the. first indication of a problem ocourred. The Soviets inquired
about why the visitors would enter the country via Leningrad
instead of Moscow., The standard U.S. official business reply was

toer @, Col wish, AFIS/INC, to Maj Gen Wathins, I STRAD/CC,
s.8., 12 Oct 83 and 14 Dec 83, SO 200; Memo . INC/CC to ACS/I,
“Request for Soviet Awareness Briefing, ™ 13 Apr B3: 5D 201 Msg
-. HQ USAF/IN to I STRAD/CC, "Proposed GClvilian Gueats at
finclagsified Soviet Awarseness Briefing, " 250006Z Oct 83, 5D 202,

ZLer @B, Col . E. Smith, AFL/CC, o APIS/INC, “"Soviet
Awareneas Team, ™ 12 Apr 82, 5D 7Z#3; Ltr ., AFIS/INC vo AFI/CC,
®.%., 28 Jun B3, 5D 217,
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given. There were no further indications of a problem until 17
June, when the offics at the Pentagon which handles paasports
informed the directorate that the Soviets officialiy refused to
allow entry. Upon consultation with the Soviet deak at the State
Department, Lt was learsed that antry had besn denied to other
groups as well. The directorate planned to try again to send a2
team in 1964.7

Briafing for ABC News Correspondent

p In May, the Public Affairs Office of the Dffice of the
Secretary of the Air Force asked the ACS/I to provide sn informal
off«the«record discuasion on Soviet matters for John MWoWethy of
ARC News. McWethy wanted background Information in preparstion
for a five-part epecial on defense that was to alr gometime in the
fall of 1983, A discussior with MeWerhy took place on 27 May.
Present were Lt. Col. James M. Simpson, Capt. Mark C, Chavez, and
%t. Moclutcheon of INC; Lt. Cel, Phillip Gardner and Maj. Michael
5. Sterling from INEE: and Lt. Col. Fuller and Maj. Rand from
pubtic affaizs.?

MoWethy's main  interest was a vcowparisen of Soviet
military training, tactics, and technology with these of the U.5.
srmed forces. The discussion was friendly and freae-flowing. Lt.
Gol. Fuller informed the briefers that at agome point MoWethy
wanted to get something on film, He eaid that McWethy understood
that he would not be aSle to film or interview intelligerce
personnel, but that he &1d express & deaire to film a Sov.et
Awareness presentztion, showing just the audience and slides with
2 briefer's voice as the audio,

McWethy's presentation was aired in the fall az a ten-
part saries. thers was no film footage taken of a Soviet
Awareness briefing, but McWerhy did present Pawl Holman froxm the
DIk, who was a former director of curriculum at INC and who was 2
captain in the USAF Reserves who spent reservist time ar INC
review:'.n;, updating, and critiquing Soviet Awareness presenta-
tiong.

Assistance with AP ROW Movie

. From at least Pecember 1982 through September 1983, the

Trnquiry Response SN, Capt Yablemswi, AFIS/ING, to AFIS
Higtorian, 22 Mar 84. Pelnt Paper - RFIS/INC, “The Directorate
of Soviet Rffairs, (APIS/ENCH,* 6 Jul 83, &0 304,  Meg B
APIS/INC to USADO Momcow, AIMA, "Country Clearance Request,”
2716002 May B3I, 8D 205; Msg - APIS/IHC to USDAO Helsiunki, AIRA,
*USSR/Bulgarian Orientation Visit,”™ 211600Z Jun 83, SD 206,

Zmemo for Recordiiil, Lt Col McDenald, AFIS/INCR, “"Sackground
Discu;slon with John McWethy of ABC Rewa,™ 32 Jun Bl.

Ibid,

Aintyw W AP Historian w. Capt Yablonski, AFIS/INC, 22
Mar 84.
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Aproepace Audio-Visual Service at Norton AFhH, California, was
producing an updste af an Alr Force How movie shout the Soviet
thresat, made July 1976. The service requested and received the
asaistance of the Directorates of Sovier Affairs in this effort.
On 5 and 16 February Captzin Catherine Roeder from Norton, the
film's producer, discussed Soviet history. ideclagy. people. and
geography with Soviet Avareness staff members.?

In Jupe, the Soviet Awareness staff reviewed and
eritigued the movie soript. A majer objectlon focussed om the
linking of Aserican fnuelesr freeze advocates with direct Sovlet
invalvement and manipulation of the “freeze uvement.” On thig
subjegt, the script wsa rewritten and fila edited. Ancther
objection concerned the uge of “Soviet Awareness™ a3z the title of
the {ilzn. ft was subsequently retitled "An Update on the Soviet
nion. ™

LITERBRIURE RESEARCE
During the year, the directorate’s Literature Regearch
Divislen continued to critically review authoritative and
influential Soviet wrirings on military doctrine, strategy,
tactics, and cperaticmal art and &o translate sslected materials
into English.
A1l Volumes and Issues Published in 1983:3

Sovier Military Concapts Pub., Date 825 Rddressees

No. 4-82 and Mo, 5-82
Electronic Warfare Jun 83

Np. 6~82 Pusalan-English

GlogsaTy Aug 83
AFRP 200~1, Seviet Press
Selacted Translations Pab Date 6300 Addresses
Jan and Feb lasue Apr 83
Hay and Apr Issue Hay 83
May acd Jun Issue Jul 83

tiemo @, Col Wish, INC/CC, to AF/IN, “Internal Information
Coverage of Soviet Threat (AFSINC-OLE ILar, 15 Feb 1983) -
INFORMATION MEMORANDUK, " 1 Mar 83, 50 287; Alr FPorce NOW preview
shest, with handwritten annotations, "Sovier Awarensss ~ A Special
Report,” Sep B}, AFN1S6 Synopsis, $b 208.

ZIntvw @, A¥IS Historiam w, Capt Yablonski, AFIS/ING, 22
Mar 84.

IHistorical Data Rprt B, AFIS/ING, Jan-Dec 83, 5D 215. . For
the THC publicaticns in 983 dee 50 209,



AFRP 200-1, Soviet Press

Selected Translations bub Date 63¢0 Addresaes
Jul and Aug Issue Qet B
Sep aad Oct lssue Dec B3
N¥ov and Dec Isaue Jan 84

Copies Sold by the Governmeat Printing affice:!

1983 Sales CUMULATIVE SALES
"Soviet ®ilitary Thought”
Series 2,788 34,622
"Stgdies in Cotwtunist
Affairs" Series 1,427 14,554

Speeial Feature - KAL 007

9 The special feature in the Nov-Dec 83 issue of “Souiat
oress Selected Translations” ineluded z translation of Colomel V.
Filatav, "Flight From Ancherage,” in Krasnays zvezda, 13 September
1983, which was an Interview with Scviet pilots invalesd in the
Korean hirlines Flight 007 shootdown. Kragnaya zvezda (Red Srart
was the official newspaper of the Ministry of Defense, appsaring
gix times per waek. It was published since 1 Jamiary 1924, and
contained diverse articles of =ilitary Interest, forusing  on
training, exercises, and militazy and political indoctrination.?

Canpdian Translations

IInid. For 4 list of sales figures or all titles within the
SMT and SChk series see "Salss of Soviet Military Thought” Books
@ rY 5983, & Dec 83, 5B 210.

2arRe  200-1, Hov-Dec B3, B83-G. “Soviet Press Selected
Tranglations. "

S50, ¥5240){L)

Delered



Coordiration with Department of Srate

The Department of State asgigned Fdrund Mewillisss ag
the new publications procurement officer in Mescow, and Colonael
Wish informed the cosrdinstor of maps and publications at the
State Department that he hoped the new officer would centlouve to
qupply a steady flow of Soviet publicatleng ~- books, newspapers,
magazines, and journsls ~+ to the directorate, The colonel stated
the directerate's prieritiss for publication acquisitions

3, Soviet military doctrine, strategy, apd tactics.

. All Soviet Air Force and Air Defenss-relatsd pobli-
catiang.

o, ALl other Soviet military-related publicaticns.

4. Suviet military posters and uniform fteme,

e. Political, economic. snd soclal publicatiens.

£. Tourisw publications.

The colonel concluded, “The publications procuresent program hag
provided us with nuerous worthwhile publications aver the years.
We look- forward to a comtinuation of this relatfonship under Mr.
Mowilliams' guidanca.®?

Exchange in the Mational Fewie

Q In the Natinnal Review on 30 September 1983, there was
an excnarnge of comsants between Brig. Gem. Richard F. Abel,
bireotar of Public Affairs For the ALr Porce, and Brian Croier,
who had written the articie, "The Burial of Detente?" in the ¥R, 8
July 1983, In which he discussed the dupposed cessaticn of
translation of Soviet “textbooks® Ingtitutsd by the Air Force

for Maps and Publicationa, Department of Statm, n.s., 7 ol 83, ED
28,

neleted per 5 U.5.0. 552{%1{1}

peleted per 3 B.5.0. 352083 (1)



e
2
i

during Msj. Gen. Gecrge Keegan's tenure as director of Alr Force

Intelligence. ' Gemeral Absl stated the following:

The Air ¥Force has =not suspended publication of
these translations, and, in fect, the office whese
responsibilivy it is to produce these books has sdded
two other continuing publications te its ocutput: snother
boak geries that serves as a vehicle for Western
students of Soviet wilitary =affairs and & pericdical
devoted to A Jetalled srtudy of Soviet military
tertinclogy. You will be interested to note rthat the
moBt yecent item in the new series iz & two-volume
collestion of Soviet military writings ceaplled in part
by Joseph D. Douglass, whan Kr. Crowier mentions as "one
of the best informed Aserican #tuodents of Sovier war
doctrine. "2

Crozier replisd by stating, in pare:

General Abel's letter is perhaps technizally
accurate, but it is alsc seriously misleading....

1. After Ceneral Reegan's departure ss head of
U.5. Air Foree Intelligence, publicatlon of translated
Saviet texts did contipnue, but a} was redaced to a
trickle; and b) consisted for the most part of low-grade
material of no great interest.

- The reason (or pretext] £or this dramatic
change was the Boviets' decisien in 1973, to adhere to
the Universal Copyright Convention. {The Zimportant
waterizl previously published had all been issued before
1373},  The reagon, it may bpe ventured, was to avoid
giving offense to the Eovists in the interest of
detante.

In fact, as General James YL. Brown, who succeeded
General ¥eegan, has stated, publication of post-1973
texts could have heen made on a restricted "government-—
only basis,® but this option seems to have been very
sparingly wsed.  An important example of Soviet use of
the ¢opyright weapon was Moscow's refusal in March 1977
to allow the USAF to publish Admiral Gorehkov's bock

Sea Power of the State.

The directorate and the Akir Porce did 2ot regpond to

Crozier's reply.

Tnex, ‘ "Russiaxa in Prist, " National PReview, 30 Sep B3,

pho:ogo’py‘ 50 233,

Ibid., See also Lir S, Brig Gen Abel to William F.

Bugkley, Jr., Editor, Mational Review Incorporated, n.s.,
83, 8D 234.

14 Jul

Awr. Crorier Replies, ™ MNational Review, 30 Sep 83,

photocopy, 5D 213.
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% Since the 1970#, the Saviets, through their USSR All-
Unton pyright Agenmcy (VAAP), hnave pericdically refused to allow
INC to translate and publish some booka. According to the
Universal Copyright Convention of 1352, a party to the convention
could still print works which were denied. after a periocd of seven
years.

Tintvw . AFIS Histortan w. Capt Yablonski, AFIS/INC. 22
Kar 84.



Soma of the Soviat Ltems sn mxhibit by the Dirsctorate of Eoviet
Affaire.
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Publications and ressarch sren the Directorate of Soviet
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DINECPORAIR O ATTACHE AFFAIRS

MISEION AND DEFEZMSE AITACHE SYSTEM

The principal mission of the Directorate of Attache
Affairs (INY} was to develop capabilities for RAir Porce
participation in the Oefense Attache Syster (DAS}, to monltor
performance and sesults of that participation, &nd %o exercise
general cognizance over Alr Force aspecty of the attache program.
The Defense Attache System was a joint military service activity.
which since 1965 operated under direct control of the Defense
Intelligence Agency. In 1981 the dAistributiom of posicions in the
systesm was 45 followsy:l

U.8. Service Ho. of Pogitions Percentage of DAS
ARMY 260 448
AIR FORCE 192* LY
RAVY 112 20%
HARINE CORPS 25 _ 4
396 1008

*This figure includes 7 positions authorized by the DIA,
but not yet on the AFIS/INH authorization list,

There were %2 defense attache offices arcund the werld,
and because some attaches were accredited to more than one nation,
they had responsibility for over 180 countries. The Air Force
positions in the DA3 were assigned to 61 embassies, In 21
coustries, the air attache was szlso the senlor service attache and
was designated the “defense“ attache, commonty refervred to as the
DATT. Defense attaches who were Alr Force officers served in the
following countries: Argentins, Australia, Bolivia. Brazil,
Canada, China, Czechoslovaxia, Finland, EHEondyras, Jarael, Omay,
Paristan, Philippines, Portugal, ESouth Africa, Soviet Union,
Sweden, Thziland, Turkey, Venezuela, and Yugosiavis, In three
countries, Brazil., China, and the Soviet Union, the DATT position
was filled by an Alr Force officer for 2 of every § yearn.Z

rhe detailed INE mission sytatement is found in AFISR 23-1
, 15 Jul 82, Section M, SD 2; Brfg Paper O, "Air Attache
Briefing, ™ AFIS/INH, Jan 84. pp 5-6. SD 218%. This paper contains
& bzief historical skesch of the military sttache system, and en 8
Sep B3 Lt Col Gillaspy and S5¢t Bariand presented it to Xenneth E.
deGraffenreid, the Pirecter of Intelligence Programg for the
NWational Security Council. Istew . AFES Historian w, Capt
&ikba, AFIS/INE, 17 Jan B4.
28yfy Paper -, "hiy Attache Briefing * AFIS/INK, Jan 84, p
6. SD 219: Intve 8. APIS Bistorian w. Capt Gibba, AFIS/INE, 17
Jan B4; “Defense Attache Offices,” Azeh 5, IFH Recruitment
Package, 5D 220.
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The positions Air Force peérsannel were assigned to in
the DAS were dafense attache (DATT), alr attache (ATRA}, asslstant
air attache [AAIRA}, operations coordinator (CPECA)--slailar to
the NCOIC position-~inteiligence  assistant, and mechanic.
Civilians were sometimes intelligence apsigstanta or secretaries.l

Haw Positions

In 1983, the OIA established three officer positions
within the attache system to be filled by Air Force personnel:
dafense attache in the Unlted Ringdom, air attache in EL Salyador,
and ssgistant air attache in the Peoplea Republic of China. Also.
the DIA swivched two anlisted intelligence agaistant positions
from London te South Africa and Korea. Thim coccurred because the
DIA raorganized the enlisted staff in Londen ln order to have one
intelligance assistant from the Army, Navy, and Air Porce, instead
of three from the Air Force. The defense attache in London had
requested the changes in order to provide the office tri=gervice
expertise in the support areas.?

Attache Manning Rates

Over the last four figeal ysars, the attache manning
rates have baen the following:

No. Authorized No. Assigned Percent
FyB4 {int Q) 4 92 38%
el 91 40 9%
FYR2 21 a3 93%
frmt a8 86 T
FYsg a3 as 978

The directorate considered attache poaitions as “authorized.”
dating from the time the attache was expected ta arrive on station
it an embassy,?
IRH DIRECTORATE

. The Attache Affairs Directorate was located on  the

Tincvw @, APIS Eistorian w, Capt Gibbs, APIS/INH. 17 Jan
84; "Defanse Attache Uffices,” Arch 5, INH Recrultsment Package, S0
220,

ZIneew W, AFIS Fistorian w, Capt Gibbs, AFIS/INW, 14 Feb
84; Ltz G, N8 to AF/IN (Col Morris, Br Gen Martin, Maj Gen
pfautr). "Fealigmment of Air Foree Intelligence Assistant Billets
Within SAS,” 28 Jul 83, ST 221:; DIA Forw €65, Control No, U-IGE-
B3/RBR-3C, 22 Nev 83, SD 222; OIA Form 6835, Contrel Ne. g-27¢-
85/RER-3C, 22 Aug 83, 5D 223.

3upttache Manning Comparison, " AFIS/INH, 3% Dec B3, in AFIS
Comnander's Book, AFIS/MN: Invew S AFIS Eistorian w. Capt
Gibbs, AFIS/INE, 14 Feb B4,
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second floor of Buflding T-1323 in the AFIS compound. From March
through June ths area underwent extensive rengwation etid the
capability of the staff to condurt business am ususl was limited.
Suapended ceilings with recessed lighting were lnstalled, and new
walle with paneling wetfe constructed.?

Pergonnel

Col. James E. Steinmiltler continusd as dlrector of INK,
which Was organized inte two maln divisfons. L. Col, Edward D.
Gillagpy was chief of the Officer Selection, Training, and Support
Division, and SMSgt Kenneth E. Pool was chief of the Enlisted
Selestion and Administraticn Division. The directorate was manned
according to authorized strength:?

Hurber Authorized Nupber hgsigned
Officers a4 4
Enlisted 8 e
Civilians 2 —
13 1

*One officer billet was vacant since May 1982 when Lt, Lomax was
medically retired. It was £illed in October 1983 when Lt. Leach
arrived.

MICOM 2002 Word Processor

In 1983, the dirsctorate acquired & new Philips MICOM
2002 Word Processing System, to replace the Hazeltine 2000 system.
which was obtained in 1976 and which often malfunctioned or broke
down. & major feature of the MICOM was its compatibility with the
gystem in use in the AFIS Directorate of Persoanel, which had the
possiblity of future interfacs with the Personnel Data Sygtes at
the Hpadquarters Military Personnel Canter at Randolf APB, Texas.?

ATTACHE SELECTION STATISTICES

in coordination with Headquarters USAF and the Alyx Foree
Manpawer and Personnel Centey, the INH directorate reviewed,
evaluated, and nominated 38 officers to the Defenae Intelligence
Agebeoy for service in the Defense Attache System. The feollowing

pa rors 4283 §§. 2 Nov BT, Serial No. 00052, Bldy 1223, 5D
224,

2yistorical Data Fprt . AFIS/INH, Jan-Dec B3. For s bio-
graphical sketch of Co)l Steinmiller see 50 225. For an organ-
fzational chart of INE see 5D 226, For a lisy of INH key
personnel sfee 5D 227.

3ute By, INH o TEALD/LGECAS, “Sole Source Justificatlon -
MICOM 2004 Word Processing System,™ 14 Jun 83, 5D 228.
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is a gomparative apmmury of the officer panela conducted in 1983
and 1982:!

OFFICER SELECTION STRTISTICS

€Y 1382 <Y 1982

Total Panela 40 43
Approved by Pansls 17 36
Disapproved by Fanels 3 2
Rominated te DIR 2 40
Withdrawals before

BIA Approval 2 4
Approved by DIA 35 (others pending 40 (inciudes 2

as of 31 Dec 83} pending in
Oms BZ,

. approved B3}
Withdrawals after

DIA Approval o 3

bBisapproved by DIA ] [
Approved by DIA but

Returned because

af Ingumbant Exten—

sion a a
Consecutive Overgeas

Tours a 2
Prior Attache Team

Meabers Selected 1 1

The numbsr of persons nominated to DIA (238) excesded the number
approved by the panels {37}, because one officer was nominated who
had prier experience in the Defense Atrache System. and for him &
panel interview was not necessary.

ATTACHE SELECTION CRITERIA

f the officers approved by the pansla in 1983, there
were & nominated to positions as defense attache, 16 as air
attache, and 13 a8 assistant air attache. There were 1€ colonels
approved, 7 lieutenant colomely, 7 sajors, and 5 captains. The
following criterisa were uged to make the selections:?

1. GRADES - Captain through brigadisr general.

rorical Data Rprt WM. AFIS/TNH, Jan-Dec 83; AFIS History
%. % Jan-31 Dec 82, p 92.
Irofficers Interviewed by ACS/I  Selaction Panel,” .
Ristorical bata Rprc @ AFIS/INM, Jan-Dec 83, SD 230. Brfg Slide
. MAttache Selection Criterfia,”™ frow “Alr Attache Briefing,*
AFIS/INH, Jan 84.
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2, REAL PROMOTABILITY ~ Outstanding record locked for and
ne passover accephed.

3. ADVANCED DEGREES - Preference for degrees in intema-
tional affairs or foreign languages.

4. LANGUAGE PROFICISNCY - Proficlency rating of E-3/R-3
required for most positions.

5. WELL-ROUNDED AIR FORCE CAREER -~ Volunteers enccuraged, but
officer mst fit requirements.

6. AIR ATTACHE SELECTION PANEL =~ Interviews potential attache
and spouse.

Most attaches were rated officers. They were recrulted
by “"word-pf-mouth,” by current and former attaches, and through
the ALr Forge News Service, the Alr Force Asgociation Magazine,
and the Air Ferce Times. Personnel from the directorats alsc
briefed students about the defenss attache dystex who were
attending the Air War College, Air Command and Staf#f College,
Sguadron Officer School, Alr Porce Academy, and Alr Force NQO
academies. !

SELECTION PANELS

' The Air Force waz the only militsary service whien used
panels during the process of gelecting personnel for nomination to
the DA and the attache system. The directer of Attache Affairs,
Colonel Steimmiller, believed that the papels were worth thelr
expense because %the Air Farce had fewer people recalled from
embassies than the other pervices., gince the panesls enabled the
ALxr Force o select and send individuals of the highent aaliber,?

The officer panels eomsisted of gix members: the
chairman, who was the deputy assistant chief of staff for
intelligence or his deglignated representative, send a
representative from the Defense Intelligence Agency.

The attache directorate bruvught the potential attsche
and spouse te Washington to appear before the gelection panel, the
purpone of which was to determine if the husband and wife could
work a8 a professional team and creditably represent the U.6.
government, the secretary of defense, the secretary of the Air
Force, and the abagsador, while acting indepengently in a highly
wigible official and sorial =mileau. Whiile in Washington, the
candidate alsc had an oppoertunity to lears more about the attache

fIntew @M. AFIS Bistorisn w. Col Steinmilier, AFIS/INE, 17

Jan 84.

2rpia.

3inid.; Brfg Paper BB “Air Attache Briefing, ™ AFIS/BNH, Jan
84, § 18, 50 219,
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program and pose questions abowt the Defense Attache Systex and
partieular assigrments and livisg conditiens.!

ENLISTED SELECTEES

Enlisted persconel chosen for duty in the Defense
Attache Systest were usually ataff through maater sergeants, who
were agssigned as “intelligence assistants,” snd aenior and chief
master sergeants, who were 3szignad as "operations coordinatiozs.®
The pesitions were mostly for adminiserative specialists aed air~
eraft mechanies for -1 B ft twin—engina alrcraft.?

9 Enlisted candidates and thelr spouses were alic
interviewed by panels. The enlloted panels consiasted of seven
mepbers:  the director of Attache Affairs, the chiefs of the two
divieions within the attache directorate, three senlor WCOD3 from
within the Air Force intelligence community, and a representative
froim  the Uefense Intelligence Agency, the following is &
comparative summary of the panels conducted in 1983 and 1982:3

ENLISTED SELECTION STATISTICS

cY 1923 CY 1982

Total Panels Conducted 22 21
Approved by Panels 21 2%
Disapproved by Panels 1 o
Nominated to PIA 46 39
Withdrawals before DIA

Approval 2 o
Approved by DIA 42 {2 pending) 37
Oisapproved by DIA 0 2
Approved by DIA hut Returned

beecause of Incumbent Exten-

aton 1 1
Consecutive Overseas Tours 13 a
Prior Attache Team Members

Selected 5 3

The number sedinated o PIA excseded the nusber approved hy
e panels because some persons wers nominated for consecutive

'Iaeow @, AFIS Historien w. Col Steinmiller, AFIS/INM, 17
Jan 84; Brfg paper [ "Air Avvache Briefing, " AFIS/INE, Jan 84, p
18, S5 213,

2intow i KFIS Ristorian w. Col. Steinmiller, AFIS/INE, 17
Jan 4.

3ibid: fiistorical Data Rpre . Aris/niM, Jan-Dec @3; AFis
History r 1 Jan=31 Dec 82, p 92. Por a
tist of the WCOs aelected, see D 231,
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overseas tours oy had prior attache service experience and no
panel interviews for them were requiud.‘

ENLISTED MANNING RATES

Over the last four fiseal ysars, the enlisted manning
rates have been the following:

OFFICER
NO. AUTHORIZED NO. ASSIGNED  PERCENT ADTHORIZED

BY84 {1st )

a1 @0 99% 94
*y¥83 91 20 79 91
ya2 a9 a3 98% 91
Fyat 21 ki 3% BS
*YBo 21 30 99 8%

Wnile the auntnorized officer positions have increased by 5 over
the years, from BY to 34, the authorized enlisted positions have
remaingd unchanged ar 81.2

TRAINING PROGRAM

After the selection provess, the hAutache Affaire
Direstorate designed a training program tailored to the needa of
the designate, taking into consideration his background and the
country to which he might be asgigned, BAs a rule, each attache
attended a twelve-week attache course at the Defense Intelligence
Coliege in Washington, D.C. Spouses were encouraged to attend the
entire course and to join tours and attend seminars conducted by
the State Department. Wnen mecessary, an attache apd spouse
attended a five %o ten-month language course. Some attaches
required additional specialized training, which included training
with the C~12 aircraft, In those countyies where the government
was considering the purchase or had already purchased a certain
sircyaft, sach as the P-5, F«15, or F-1§, the directorate arranged
a geries of speciaiized briefinge with the oystem's project
officer and with fagtory tepresentatives at the production Iine.
The attache also attended 3 geries of speclslized briefings and
congultations with the Defense fntelligence Agemcy, the Central
Intelligence  Agency, and the Alr Seaff dn  the Pentagoen.

fintvw MR, AFIS Wistorian w, $MSgr Posl, AFIS/INN, 14 Feb
B84,

2=pvtache Manning Comparisce™ BB, AFIS/INH, 31 Dec 83, in
AFIS Commander's Book, AFIS/CV.
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Prior ke arriving anm station attaches received briefinge at the
appropriate unified command.

Naval Postgraduate School

to imprave the qualificatiens of the attsches, the
directorate sent soms designates ro the Naval Postgraduate School
in Montersy, Californiz, to enrell in a master's degree program
sponsored by the Alr Porce Inatizute of Technology. Every =six
months, January and July, approximately ten sgtudents were sent.
The acadeamic phase of the program lasted twelve months. language
tralning then followed, conducted by the Dafsnge Language
Ingtitute, which lasted from @ix to twelve menths, depending on
the difficulty of the language. Opon complation of language
training. the officers were awarded masters degrees in nationral
security affairm.?

The directorste funded a guest lecture program at the
Naval Postgraduate School, which enrelled attache designates.
There were A3 speakerg in 1983 {some repeats) costing 58,270.%

LP Hecaunse of the critical importance of language [luency
to the attache mission, the directorate funded & langusge tutorial
program for the designates. In 1983, languages were tutored for
326 hours at a total cost of $4,564, an average expenditure of §1¢
per hour. The languages weres: Hehrew, B weeks; Portuguese, 7
wesks; Japanese, 20 weeks; Italian, 7 weeks: German, 7 weeks:
Chinese Mandarin, 16 weeks; and Brazilian, 3 weeks.?

AIR ATTACHE MISSIONS

Attache Affairs was located withia AFIS. Dbecause s
primary mission of an attache was the overt collection of
intelligence information., The INH directozate described the four
primary missions of an air atzache as follows:

1. The overt vollection and reperting of wilitary
and politice-military intelligence information. The
attache has been the first Link in the United States
srrategic warning system regarding an outbreak of

tExcarpt . Brfy Paper [}, “Air Attache Briefing”
AFIS/INH, Jan 84, g 1%, 5D 219,

2"Naval Postgradustz School {if." Atch 4, INH Recruitment
Package, S0 220, In 1983, the Area Specialist Program was
transferred from the AFIS Directorate of Attache Affalrs to the
Diractorate of Persennel, See p 236 of this hlstory.

Itnquiry Reaponse Capt Gibbs, APIS/INH to AFI§ Misto-
riam, 5 Mar B4,

4bid.

SBrfg raper W, "dir Actvtache Briefing,* AFIS/INH, Jan 64, pp
6~7, SO 219.



hostilities, and collecticn and reporting in his primary
misslan, !

2. Representation of the chief of mtaff and the
Bacretary of the Air Force to the hast country air
force. The Attache is the Xey to the representational
syatem, sultsbly plased to influence other countries’
alr forces to “mirry" into United States Mir Force
equipment, tactics. doctripe, stc.?

Q 3. Forelgn military sales. This part of the air
tache mission is performed in a gelected number of
countries that have no United States milditary advizory
group or mission, due to the reductiona in manning of
the military advieory groups and wigafon. Thers iz a
growing trend to shift more of thip responsibility %o
the attache.d

4. Advisory role to the ambassador. In world
crises and conflicts, attachea are not only the dpfanze
degartment’s eyes and  ears, they 4are also heavily
depended upon for their military expertise in the
eoardinated execution of U.8. policy, workim with the
presidential representative -- the amhxasader.

STAFF VISITS TO DAy

Trpfd., p 6.

21pid.. p 6-7.

31psa., p 7.

41mid., p 7.

Sper , INH to RFIS/CV, APIS/CU, ACS/I, TVisit
Africa/Middle EHast Defense Avtache Offiges {DADE), ™ 21 Saul g3, 5D
232,

o

252(0) {1}

Peleted per 5 U.5.5.
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Some of Colonel Steinmiller‘s conclusiones were as fallews:!
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11bid. The colonei's reserks were extracted from his trip
report and edited by the historian. far the lengthy original
report, which the ACS/I read and commented on, $ee 5D 232,

21bid.

31bid.

41pid.
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RESULTS OF *RIF

Newsletter

’ As a result of several suggestions and proposals from
ALy Foree perspnnel in the field, including a suggestion to
Colonel Steinsiller am his trip o Africa and the Middle East, the
directordte started to print a newsletter, Attache' Affaivs. in
1983, two editions were published, in July and Decettber, In the
Jyly issue, Colonel Steinmillex told these in the defense attache
syatem, “We have created Attache' Affairs to serve you and
complement tur efforts to meet owr alssien of providing & link
batween you and the iz Force. Por those of you at the far
corners of the world, as well as those of yout right arsupd the
cornar, Attache' Affairs will relay Air Porce Information we feal

Tmia,

21pia; Tstvw @B AFIS  Historlan w. Col GSteinmiller,
APIS/INH, 17 Jan 845 Ltr [} Director, DIR, It Gen J. A
witliams, to All Defense Attaches, "Role of the Uefense Attaches”

231 Nov 81, 50 233. The letter was originally classified, but
here appears a5 A gupporting document with twe paragraphs deleted,
making the letter unclasaified.

Deleted per 5 G.5.C. $52(b){1)
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might he of particular interest to all of you out there in 'never
never’ land.”™ The newaletter was to cover toples such &5 changes
in personnel polieies, the follew—on  assignments of  those
departing staticon, constcutive tour ampignment options., persconel
changes in the defense attache system, and convening dates of
promoticn and professicnal military educaticen noards.

In the second edition of the newsletter, the ADS/I told
these in the field:

bt 2 former Metache I ap well sequalated with the
detands on you and your families. Being sa far away,
you may often feel acmewhnt forgotten and believe your
efforts are not fylly recognized here in ¥Washington. ¥
assure you this is not the zase.

¥our duties are as important as they are unigue,
¥ou are representatives of the Dnited States and the Air
Force. As such, you play a key role ln enhincing our
diplomaric  relationships and fostering  mutual
understasding and aceard. Additionally, you are in a
position toe provide firgt-hand asgesssents of your
assigned gountry's political events and policy changes.
This is essential to the development of cur omm national
policies and objectives.

Paw other Jjobs have the magnitude and scope of
respentibilities as do these L the Defense Attache
Systen, You are &Heing a fine job in mesting those
challenges. Flease kesp up the effort.?

AIR ATTRCHE INCERTIVE SUPFLY PROGRAM

The directorate continsued to manage tha Air Force
Representational Gift Program, but changed the name of the program
o *Air Attache Incentive Supply Program.® This was a program
whereby tasteful yer Iinexpansive items were given to individuals,
organizations, or groups who wexe in positions to asaist in
developing social contacts. The name was changed for two reasons:
1} The program was limited to air sttaches and was =20t an Air
Forece proyram as the f£irst name indicated =nd 2) Air Porce
Regulation 200~4 provided definitions for "representatiocnal giftg”
and “incentive sippiies” and the latter torm more appropristely
described the attache uee of the items.3

BUPPORT OR STATION

More than a dozen times, the directorate provided
RUPPO, £o0 the attaches on station, assisting them with

iNewsletter, Attache AFfairs, AFIS/INE, Jul 83, p 1. 8D 3%,

21bid., bec B3, 5D 235,

3Ingquiry Response ., Capt Cibbe, AFIB/INE, to AFIS Histor-
dan, 5 Mar B4.
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information items, or referrals to those who weye best able to
provide the required answers. The f[ollowing cases $1lustrate the
type of assistance the directorate directly pravided:

In April, the Lsraeli Air Force requested use of public
relations films about the space shuttle or current aviation and
flying wsubjiects. The directorats arranged for the National
Aercnaatice sad Space Adwinistration to mail the attache a copy o
the film, "SP8-4, Podt Flight Press Conference ¥4ilm, " 16 ma, color
#nd sound. Also Lin April, the Peruvian Alr Force requested a copy
of a report on the Scuth Atlantie confliet, which was menticped in
& newspaper sarticle published in Lima, referring to a report osm
the British-Argentine conflict of 1282. After coordinating with
the Havy, the directorate sent the attache a copy of the atudy,
*Lesgons of the Talklands, ™!

In May, the Homg Kong Aviation Club was to auction off
equipment Erom the defunct Par Zastern Technical School. The
attache netified the directorate about the pleces to be auctioned
and paquested that the Smithsonias Institution be notified. The
directorate contacted the Watiomal Adr and Space Museum, which was
intereated in the itgms.

, In July the Australian Department of Aviation requested
detailed information about the capablilities of Canton Island and
Johnston Atel for handling Boeing 7275 aireraft. Aupstralia was
purchasing them and was considering ferrying them through
Canton/Johnston, where they would require refueling. The
directorate teld the attache that the department sheuld
commnicate Girectly with the assuciate admipistrator for
international aviation and provided the Washington, D.C. address.?

In August, the Royal Australian Rir Force [RAAF)Y was
conaidering & lsase-purchase agreement for Guifstreanm 1L
aircraft, similar to the agresment hetween the company and the
U.5. Ajr Force. The Australiang vere interested in details of

iMsg , USDAO, Tel Aviv, Israsl, to AFIS/INH, "Public
Relations Filme:™ 1416547 Apr 83; Msq [, APIS/TNW to USDAC, Tel
Aviv, "Public Relations Films;™ 2119122 Apr 83: Msg §i}. USDAD,
Lima, Peru, to AFIS/INH, "Request for informatiom, South Atlantic
Conflict,” 141716% Apr 83; sy W, AFIS/INH to USDAQ, Lima, Pexu,
*Request for Informatien, South Atlantic Conflict,“2119302 Apr B3.

Zusq . USDLG, Hong Koag te AFIS/INK *austion of Antique
hiycraft and Engines:" 0208112 May 837 Ksg AEIS/INE to USDLO,
fdong Kong, “Auction of Antigque Aireraft and Englines, ™ 0220302 May
a83.

SMag @ USDAO, Canberra, Australis, to AFIS/INH "Alrfield
Facilitles at Canton Isiand and Johnaten Atal:™ 2700202 Jul 83;
e W APIS/INE to USDAO, Canberra, Austraiia, “airfleld
Facilitisa 2t Canton Island and Johsaton Atol.™ 021830% Aug B3.
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the U.S, agreement. In particular, they wanted to know the flying
hour maintenance arrangements and the lease finsncing and foture-
bay options. The RAAF was somewhat disturbed upon reading in
Aviation WeeX that the fnitial three afrcraft thst the TEAY wms to
lease in 1981-1984 for $1.2 million was 510 millice cheaper than
the price gquoted to the RAAF. 1

In Gctober, the attache in Athens, Greece, Tegquedated
information on the SIII S$+3ER ejection aeat, masufactured by the
Stencel Corporation of Ashville, North Carolins, The directarate
contactad & representative of the cowpahy, who promptly sent the
information to the attache.?

MID-TOUR FEPORTS

The directorate instituted s new policy this year by
requesting that the attzches submit midetour reports, #ecording to
a suggested format, tolenel Steinmiller expisained that the
reports would be uged to improve the lot of the atrvaches for the
last half of their tours and to insure that there were “no
gurprises” for their successars. He -gncouraged candid comrments
concerning classified and unclassificd eubject matrer. At the end
of December, twenty-four reports were submitted, forming the basis
of an invaluable source of information about the nature, problems,
and opportunities of air attache duty at specific defense attache
offices around the worid.?

BROMOTION STATISTICS

q Bromotion  rates for attaches as a group were
traditionakly 15 to 40 percent higher than lime of the Air Force.
Over the last five years the statistics were the following:d

ATTACHE PROMUTION STATISTICS

4 AIR FORCE & ATTACHE N0, ELIGIBLE MO, SELECTED
[= 213
ol 354 EETY 3 1
Lttel 604 1004 5 5
Haj 744 100% 5 5

'usy @M TUSPAD, Canberra, Austrzlia to  AFIS/TRY,
*Gulfrtream Lease-Purchase by OSAF,™ D10G11Z Aug B3.

Mag USDAO, Athens, Greece, to AFIS/INH, “Recuest
for Assistance,” 0512342 Oct 83; Mey M APIS/INE o USDAC,
Athens, Greece, Request for Assistance, ™ 1220302 Oct &3, -

3porm itr @ Col Steinmiller, AFIS/INH, to [Attache]
"Mid~Tour Report.” #-d. For the twenty-four waluable reports see
5D 229,

dBrfg Siide . “Promotion Statistics.” from “Air Attache
Briefing,* AFIS/INH. Jan 84; Intvw, AFIS Historian w. Cxpt Gibbs,
APIS/INH, 17 Jan B4 and 14 Feb 84,
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% AIR FORCE % ATTACHE RO, ELIGIBLE UO, SELECTED

oYag

Col 41% 5% 3 z

Lelol §7% 100 w0 10

Maj ET 160% i 5
cyet

Cal 43% a3% ] 5

LtCal 63% 82% 11 3

Maj 75% 100% 16 0
CYB2

Cal 44% a3n 8 5

LiCol &5% B5% 13 1

Mz 7468 188% 7 7
Cy83

Carl 418 0% 4 9

LeCol 60% a3s 2 10

Mai T 00% & L]

Over the years, the captains eligible for premotion %o
major have had the best promotion rate, with everyone aligible
consistently being promoted.

' Seatistics available Ffor enlisted promotions ware as
£allow:

ENLISTED PROMOTION STATISTICS

SATTACHE
3AIR FORCE _SYSTEM WO, ELIGISLE  NO. SELECTED
cm2
CMEgE FR1Y 508 6 3
SMsgt: 15% 338 3
KSgr 32% 43% 21 2
T 219 138 9 3
cvas
gt 17 208 10 2
sMSgr 15% 13 15 5
gt 26% 578 21 12
T8gt 13% 29% [t 5

Over the twa years, the enlisted personmel in the attache systenm
were constantly promoted at higher rates than their counterparts
tn the line Air Porce. SMigt Peool noted and disgeminated this
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data about higher promotion rates when Be reeruited personnel for
the Air Force enlisted positions in the Defenee Attache System.’

THSCHEDULED RETURNS FROM STATIONS

Tws  enlisted personnel and two officera returned
nnschaduied from thelr duty stations in 1%83.2

A wmaster aergeant from Ecuador returned bechuse of &
dependent’s medical problems. In Kuala Luspur, Malaysia, & tragic
corurrance caused a geqond Master sergeant to return for medical
care. O 3 June, two intruders droke into the home of MSgt and
Mre. Stanley M, Nentor, and stabbed the sergeant fn the cheat,
face, shoulder mnd thigh. He was flown for trsatment o Clark Air
Bxse In the Philippises. The physician there prognoged permanent
losgs of pight to the left eye. gt Nestor was eventually sent to
Malcolm Grow Hospitsl at Andrews Riz Force Basa. He was' also
reassigned to Andrews and did not return to Euals Lumpur,?

& colonel, the air attache to Romania, returned to the
DUnited States, in the hest interest of the befense Intelligence
Agency and the Air Force, after serving eightsen mmths of a two-
year tour. A captain, the awsistant air attache to Germany,
returned after serving only three months for personal reasons
Anvolving dependents. .

‘inevws @K, BFIS Himtorian w. SMSgt Poal, AFIS/INH, 37 Jan
84 and 14 Feb 84, Historical Data Rprt & AFIS/INH, Jan-Dec B3,
There were two promotion cycles for CMSgh in 1983, See 5D 236.

Ineves « AFIS Higtorian w, SMSgt Pool and Capt Gibbs,
AFIS/INH, 7 Jan 84.

Jzbid.; Msg &nd Azchs W, USDAO xuala Lumpus to RFIS/APSAC,
"hssistance ~ MSgt Stanley Nestor.™ D60324Z Jun 82, S0 237.

Atnquiry BRasponses Wk Capt Gibhs, AFIS/ING, o AFIS
Historian, 5 Mar 84, f6 May 84.
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Japansas delegation.

Col. Don WM.
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! Col. Gonel J. Brady, Jn. ilaft, foreground), Air Avtachs *311
Foland, carxies a wrsath at 8 ceremcny in Poland. !




T et W

Col. Milfred €, Hamann (faft, foreqround), Alr Attache to the o
j Hatherlands, sttending x fleld brie:




taptain and Mya. 5. K. Palmer at tha Great Wall nems SaDuling,
Enina, ‘They were trained for sthache duty through the Pizactorite JEEE
ot Attache Affairk. .
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CHAPTER ¥V

INTELLIGENCE BSUPPORT

Directorate of Secqrity and Comsmications Marscement
Pirectorate of Intelligence Feserve Forces
Pirectorate of Permonnel
irectorate of Intelliqesce Data Management {See Annex B
to AFIS CY 192) EDSYORY}



l6d
SECORITY AND COMMINICATIONY MAKAGEMENT DIFE{ACRAYE+®

MISSION

. The Directorate of Security and Communications Kanagsw
#ent (INS] managed and ecvsiuated all sensitive compartmented
infarmstion (SCD)*"  security functions and controlled and
diggemipated SCI Inforsmation. It alap menzged the worldwide Afr
Force Speclal Securlty Offige (AFSSO} aystem by ensuring
compiiance with SCI decurity palicies concerning commmicaticns.
administration, physical security, billet management, and par-—
smnel programs.

Pergonnel frow the directorate reprasasted the Ay Force
on five Director of Centrsl Intelligence comittees: Securitvy
Committee, Phyeical Security Subcomplittee, Training and Security
Awareness Subcomtittes, Unauthorized Diasclosure Subcommittes, and
Conpartsentation Sybrommittse,2

REOPGANIZATION

The directorate underwent reorganization in 1983, the
main rasuits being the following:3

1. The elimination of the INSA division, Collateral Security
and Aaminimtrative Support.

2. The establishment of two branches within the Personael
Security Divislen (INSR)}: VFor Cause/Due Process EBranch znd the
Adjudication Branch.

3. The establivhment of three branches within the Special
Securdty Office, KQ USAF {INSD): Special Fducation, 5CI Product
Vali-dation, and Special Security Operations.

The rearganization coourred over a period of montha and
had multiple causation, The ACE/l directed that tha INSA
givisicn, Collateral Security and Adminlstrative Support, be
eliminated, and when this wes done, some of the division’s
fynctions were distributed to the operational control of AP/IN.
This presented an opportunity for the directorate to work closely
with the AFIf Manpower Qffice to formally structuze the director-
ate into divisions and branches and to have these and associated

*See also Chapter VII, INSPECTOR GENERAL, “Specizl Inquiry.”

**hecording tae DOP  S5208.1-8%, 7 DBes 4z, gengitive
compartaentad information was defined as that information and
material that required special controle £or restricted handling
within compart-mented intelligence -gystems and for which
cotparttentation way established.

"fhe detailed INS migsion atatement Is found in APISR 23-1
W s Jul 62, Section K, SD 2.

“Intew @ AFIS Bistorian w. Col Huey and It Col Abel.
AFIS/INS, 35 Apr B4.

Iznid. AFISR 23-1 QB 15 Jul 82, Seotion ¥, SD 2.
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positions and billets officially entered onto manpower and
personnel documesnts. Prior to this time, the directorate’s
manpower decumentation showed only positions and personnel with no
formal structural orgunization. Within the directorate, however,
such structurss as divisiens and branchea 4ald exiat, but
unofficially. It was an appropriste time, too, to conalder and
implement recormendations froo a study of the Perscanel Security
Division {INSA}, by the Manpower Office in 1982.1

. On 20 May, the INSA division was elininated.? Effective
9 v s the Per 1 Security Division was restractured into
thres branches: 1) Adijudicatien with three sections, A, B, and C,
sach with its own chisf; 2} Billet Management, with two sections,
Billet Management and Data Antomation, and 3} For Cauge and Due
Process.d

Within the Management Divigion (INSC), ¢&he three
branches of the organizational strueturs remained basically the
same as in 1982: Policy Branch, Administrative Support Branch,
and Faclliitiee Braneh., The positicon of division deputy chief,
however, was established in  June 1983 to provide greater
coordination of actions between the Policy Branch and the
Facilivies Eranch. In Ruguet, the title of the position was
changed to “operations officer” to provide a more descriptive,
functional pesition title.d

' P Finally the reorgunized INSD divixion consisted of three
branches.® As requested by the Manpowsr Office, definitions of

‘intvw @ AFIS Historian w. Col Huey and Lt Col Abel,
R¥IS/INS, 15 Apr B4. Over the years, the collateral security
function had passed isn and euxt of the econtror of the INS

directorate, which primarily managed the SCI security function.
Lee for example, AFIS History, 1 Jan = 3%
Dec 82, pp 63-64. See alsc Ltr § and Atchs . AFIS/MC to
AFIS/INS, "Manpower Standards Sindy PFisal Repop:,™ 2 Apr 82, 5D
238.

2ner I ana Aron @l AFIS/MO to AF/IR Exee et al,
“Realignment of AFIS/IRSA Autherizations sad Functieans [AF/IK Exec
Mema, 20 Way B3),* 23 May B3, $b 234,

Pmeno (i  Chief, TNSB, to A1l AFIS/INSE  Persompel,
"Reorganization of INSB," 9 Hov B3, 5D 240: Mamo for Hecord .
MSgt  Emenhirer, APIS/MO,  "INSB~Peracmnel Security Division
Kappower Standard Study,™ 25 Mar 83, 5D 24%.

4¥or detalled functicnal statements for each branch of the
Maragement Division, see Hisverical Data Rprt “, AFLS/IRS, Jan~
Dec 83, 5P 242.

Ster g with 2 Atchs B, AFIS/INB o AFIS/MO et al,
"AFIS/INSD Reorganiratioun, ™ € Jun 83, 8D 2437 Lir . with 1 Ateh

AFPIS/MD to AFIS/INS, “AFIS/INSD Reorganirzation (Your Ltr, &
Jun B3}, 20 Jun 83, SD z44; Mtr G with 3 Asch . APIS/MO to
AF¥IS/INSD, “AFIS/INSD Reorganiration {Your Ltr, 6 Jun 83}," 12 Sep
B3, 5D 245.
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mranch responsibilities were formmlated, and abbreviated versions
were 48 follows:

INSDE - Spectal Security Education Sranch =~ Develops,
implements and manages all sensitive compartmented
informatfon (SCI} education and trslsinmg for the
agsistant chief of staff, intelligence. Aseluts in the
pramiigation of all SCI education and traising policy
for the Department of the Air Force.

INSOR - 5CI  Prodwet Validatlon Eranch <~ Hasages the
validation of xll SCI product requestas for the Air
Foree. Conducts routine llalson with Washington area
alements of the U.§. intelligence commusity and ensures
appropriste  Alr Force operaticnal forees are on
digtribution for new or revised SCI products.

INGDO »  Special Security Operations Brasch - Manages the
timely dissemination, centrel, and accountablility of SCI
sateriais in  dirsct support of the Office of the
Secretary of the Air Forge, BAlr Staff, air Force
Intelligence Service, the Office of Specizl Invest-
igations, and other Department of Defense SCI consumers.
“anages the Maticnal Capital Region'as SCI program.

EERSONNEL:

The reorganization 4id net result in a major transfer of
personnel within ox out of the diregtorate.

Koy Parsonne)

In July 283, however. Col. George J. Mercurs, the
directer of Security and Commnigations  Management, was
transferred to Patrick AFB, Florida, to assume responsibilities as
inspecter gemeral., Gol, Robert B. Huey, Jr. assumed the duties as
directer on 16 August 1983, As the director, he was alsc the Alr
force sesber on the Oirgcwor of Central Intelligence (GCI)
Security Cowmittee (SECOM) as well as the chairman of the
Compartmentation Fubcommittee of the DCX SECOM. Immediately prior
to his transferral toe APIS, Colopel Husy was commander and
professor of aercapace studies, AFRUTC Daetachment 890, University
of Virginia, Charlottesville, Virginia.?2

‘ner QR RFIS/INS  to APIS/MO, “APTS/iNSD Recrganization
{Your Lxr, 20 June 1983]," 22 Aug 83, SO 2467 Lex [, AFIS/™0 o
APIS/ING, "Manpowsr Regulrements for the PY 84-88 POM." 4 Feb 82,
§f 247; Position Description, Chief, S8 Ed Branch, f.d., 5P 248,

ZIntvw @, AFIS Historian w. Col Huey and Lt Col Abel,
AFIS/INS, 25 Apr 84, For a biographical sketch of Col Huey see 8D
24%.
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Lt. Coi. Ray Bbel war the depnty director of Security
and Compunications Management. On 6 FGeptember, Colleen M.
Cornwall assumed Tespongibilities aw cehief of the Personnel
Security Division. The positien had been wacant, with its dutles
performed by an acting chief. On 27 July, Lt. Col. William K.
Burton was sssigned as the Chief of the Management Division; thip
position, too, had been vacant. Maj. Richard P. Visu continued as
chief of the Special Security Office, B USA¥, a position he heid
sinee 1 November 1982, Mgt Bobert €. Brown continued in
cmﬁstrntion. having been with the directorate since DBoecenber
1981,

Manning Strength

The directeorate’s manpower strength ag of December wac
as foliows:

Hupber Authorized thurher Aseigned
Gfficers 11 L]
Enligted 47 43
Civilians 26 21
TOTAL 84 T

*One individual wag not performiing reguiar duties because of a
loss of security clearance.?

Polygraph Use in Abevance

On 31 Mareh, President Ronald A,  Reagan lasued &
Watlonal Becurity Decision Directive which included & mandate
concerning the use of polygraph examinations in cases involving
wnauthorized disclosure of classified information. The
president's directive wag sent through the INS dirsctorste thréugh
channels of the intelligence commnity, and a portion of the
preaident's measage was as follows:

The Office of Perposnel Management and alil
departrents and agencies with employees having access to
cizgasified inforvwation are directed to revise existing
regulations  and policies, as necessary, sc that
employees may be reguirzed o submit to  polygraph
exaninations, when appropriate, in  the course of
investigatione of umauthorized disclosurves of classified
Anformaticn. As u sminitem, such reguiations shall
permit an agency to decide that appropriate adverse

I¥or complete list of TNS persomnel, see Historical Daea Rprt
. AFIS/INS, Jan-Dec B3, SO 242.

2intvw i, AFIS Historian w. Col Huey and Lt Col Abel,
AFYS/IRS, 25 Apr 84,

IHational Security Division Directive Rumber B84 ., *aafe-
guarding Hational Security Information,™ 1f Mar 83, 5§D 250,
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ceongequences  will follow an  employee's rpafusal to
cooperate with & polygraph examination thatr is lisived
in  ascope to the clircumstances of the unsuthorized
discicgure under investigation, Agency regulations may
provide that only the head of the ageney, or his
dslegate, is gmpowerad to order an ampioyes to submlt to
& polygraph  sxamiration. Regults of polygraph
examinstions should nat be relied upon to the exclusicn
of other infarmation cbtained during investigationa,l

e fince August 1982, when the deputy secretary of defense
hkag structed ailitary depsrtuments to Inplement a program of
polygraphs secreenlng for pergsons with SOI access, the NS
dAlrectorate had heen working with the Air Porce Office of Special
Investigations to design and implement ouch 4 progras.?

Becange of  congradsional  concerm  reqarding  the
polygraph, especially after the president’s directive of 11 March,
sgreaments by mesbers of Comgress and the executive branch delayed
the ioplementation of new pelygraph programs untll April 1994,
This Aincluded the polygraphing of SCI indectrinared individuals
within the Department nf Defense.?

Anesdotal Study

9n 41 Rugust, the¢ chalrman of the DCI Security Committes

rasked the P 1 Securiry Sub ittes {PerSSub) to present by
2z September 2 specific plan for an anecdotal study of polygraph
use. Tha subcommittse met two times, 22 and 31 Ragust, and

devized a plan, wnich was submitted on 2 Septesber, Personnel
from the INS dirsctorate represented the Air Forge at these
subcommitiee meetings. They indicated 2 willingness to contribute
anecdotes of counterintelligence and counterespionage cases.d

. During discussions with the polygraph experts from the
Army, Navy, and Air Force, it became clear that recalling the
reeded cazses was going o vewquire a great deal of research and
aasistance from overseas detachments; therefors, the auboommiliece
cstablished 3 December 1983 as the complecion date for the
survey.S

G 8 Septemidber, the chalrtan of the subcosmittee gent
the THS directarate a meporandum by which INS was tasked to select

Tmia,

IAPIS Hiztory, . 1 Jan - 31 Dec 82,
p. 64, See alsp AFIS Productivity Plan Subwissions S, Pare II -
Functional Annex Perponnel Security Division, "Use of Polygraph in
SO Adjudications, * n.d., SD 251,

Irntvw (. AFIS #Historian w. Col Saey and Lt <ol Rbel,
APIS/INS, 25 Apr 4.

4Memc Q. Chairman, PFerSSub, to Chaiyman, SECOM, Serial:
PaxﬁSlﬁzh-HﬂZE-Gﬂ, "Polygraph Study §ff 11leq. Sep 83, 5D 352,

Ihid.
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Bnd present cases on polygTapn use, according the following
abbreviated plan:’

~
a
=
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2
=
3
A
“
oW
=
-~
n
g
2
¥
-
g
H

TPpr the complete plan ses Mamo il snd t Avch @, Cnairman,
PerSSob, to PerSfub Member, TU.5. Adr Force, ¢t al, Serixl:
PerSSub-M-24-81, "Polygraph Srudy [ME.* 8 Sep 83. 5D 253,




Air Forge Anecdotal Casges

The BAir Foree

contributed four anecdotal
subcommittes’s report.

cases to the
The cases were as follows:'
‘ I, TYAMINEE STATUS/CLEARANCE: Active duty military/TS-SCT

TYPE OF INVESTIGATION: Espicnage

INFORMATION AVAILAELE: Iaformation was received {rom
another agency that an individual was in contact with a hostile

intelligence ageney. A lengthy investigation, which included
vimzal surveillance falled o verify the infermation. Whan
interviswed the individual denied any contact with any noneUS
intelligence

agency individusls. The individual agreed o 2
polygraph examination.

POLYGRAPH RESULTS: Deception indicated by the individual
whern he denied contact with, pagsing informstlon to.

and
receiving money from a hostile intelligence service.

NOTE: The individual subgeguently admitted
contact with a hostile Intelligence service,
an extremaly large wumber of highly classified
and passing those documents ta the hostlle agency in
exchanga for a relatively spall amount of money.

‘ IX. EXAMINEE STATUS/CLEARANCE:

initiating
cellzeting
Joculteitd,

pap fivilisn Employee/TS
IYPE OF INVESTIGATION: Unauthorized Disclogure

INFORFATION AVALLABLE: Information was recelived that an
unidentified Departmsnt of OUefense employee hzd passed
sensitive clagpified informaticn to an unauthorized

individual. Ouly the section the individual worked in
couls b verified.

tperSSub Anectodal Survey Gases T-Tv 4§ AFIS/INER, 1983, 8D
254.

peleted per 5 g.5.0. 352(b} 837



POLYGRAPH RESULTS: Examinations of a large number of
military and civilian employees rasulted in deceptlon by
only one employee.

NOTE: Subsequent to the polygraph testing, the esployee
sdmitted passing clagsified information to peveral
uncieared friends.

' III. EXAMINEE STATUS/CLEARANCE: Active Duty Military/SCI

TYPE OF IRVESTIGATION: Espicnage

INFCRMATION AVAYLABLE: Informatien was received that an
individual was in contact with the embassy of s hostile
country. An investigation which included lengthy and
cotplex surveillance fafled to disclose any real evidence
of eapionage activity: however, many esplonage indicarors
were noted. During an interview the individual denied
any contact with any hostile agencles or individuals., and
denied any espionage activity. “The ipdividual agreed to
take a polygraph examination.

POLYGRAPH RESULTS: A lengthy series of polygraph exam-
inations resulted in indicatiens of deception conceraning
contact with a hostile agency, and passage of clasgified
material to hostile agencies. The individual admitted
initiating contact with a hostile intelligence agency,
collecting a Jarge amcunt of highly clasgified material,
and paseage of that material to the hostile agency in
exchange for meney. All polygraph results were verifled
hy the individupal‘s admission of guilt,

HOTE: Polygraph examinations were used in this ingtance
to determine not conly whether the individual was engaged
in espicnage, but to determine the ¢type and amount of
information he had passged.

EXAMINEE STATUS CLEARANCE; Active Duty Militazy/SCI
$YPE OF INVESTIGATION: Espiopage

INFORMATION AVATLABLE: Information was recelved from a
aenjor military officer that one of his subordihates may
have pagsed classified information to a member of a
nostile intelligence service. During the initial
interview by the investigating &gency, Subject admitted
passing one piece of classified informatipon to the
hostile coostsy representstive, but denied any other
disclosures. The individual agreed to take a polygraph
exarination.

POLYGRAPH KESULTS: Exaninatfon showed deception in the
individual's response when he denied passing other
informatlon to the representative of the hestile country.
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The individual subsSequently admitted passing & rumber of
clagsified jtems to the aame nostile country
representative.

NOTE: Further isvestigation verified the representztive
wag a wesber of his country's intalligence service.

Xe tion of Pericdic Reinvestigations

On 1 April, the Defense Investigative Service {DI5}
resamed cenducting Perlodic Reinvestigations (PR} of Special pack~
ground Investigations. In June 3981, the service had stopped such
investigations, termed ST *Bring-Ups,"” which vere reguired by the
firector of Central Intelligence Dirvective 1/14. The
reinvestigations were stopped to enable investigaters to
concentrate on and cotplete background investigaticus and specisl
packground imvestigations. Simce 1981, the Defense Investigstive
Service was able te hire and train enough new investigators ta
apsork the periodic reiavestigation workload.

9 In all essentials, the new periodic reinvestigations
vere handled as were the old ones. The involvement of the Air
Force Special Security Office was limited--in most locations
consisting of identification of persons due for reinvestigation.
Thers was no screening interview conducted by supervisors,
copmanders, and Special Security Offices. Crniece the case was
opened, a trained agent from the Defense Investigative Service
sonducted the interview. Overseas, an agent from the Air Force
office of OSpecial Inwestigations did the iInterviewing. The
reinvestigation included a Mational Rgency Check, twe devaloped
sharacter veferences, local agency checks, a credit check, and
employment checks.?

As of 31 December, the directorate’s Personnel Security
Branch had adijudicated 85¢ SBI-PRS and denied continued SCI access
co 1 in:’dxvidual as a result of derogatory information contained in
the PR,

SBI Cage Processing Time

In 1983, the Defense Investigative Service significantly
redaced the Spectal Hackground Investigatien {SBI) case processing

'Background Paper Bl AFIS/INSE, "SBI-Periodic Reinvestiga-
tions,” 4 Apr B3, 5D 255; Memo . AFIS/INS to AF/IN-APIS Staff,
AFSAC/CC, ™BOD Personnael Security Investlgative Pollcy,” 3 Feb 83,

2Tpid.  Por a definmlrion of Natlonal Agency Check see 0OD
5200.2-R, Dec 73.
3yistorical Data Fprt (g AFIS/INS, Jan-Dec 83, SD 242.
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time. A of December, the everage case time war &5 days as
opposed to 110 days in June.  For over 24 motha, the DIS had baen
working to reduce case time. The hiring of additionsl personnel,
automation of the records procesaing snd maintenance sSystem, and
better management techniques resulted in the aspesdier conclusion
of investigations.}

Microfilmed and terized Data Baaes

During 19831, all cazes were microfilmed immediztaly upon
compietion of adjudication. The result was & centrallred location
for all files. The microfily dath base contasned more than
150,000 security dosslers. Over the 32 month#, B,B16 cazes were
microfilmes,

’ Also, sensitive compartmented information {5CT)
eligibility and ineligibility determinations were sntared into the
computerized System for Adjudication and Billet Reportisg {SRBRE}
on & daily basis immediately following the fimal eligihility
determination and before the coples were microfilmed. Az of 31
December, mare than B0.000 5CI eaccess determination emtries ware
on file in SABRE.?

Nondisclissure Rgreements

. In 1383, Hondisclesure Agresmenta cootinged ts  be
collected., These were documents signed by individuals authorized
ATCRES Lo sensitive compartmented information {501y and
indoctrinated about the information. in part, the sagreement
atated:d

Intending to be legally bound, I hereby accept
the obligations gontained din  this  Agreement in
congiderssion of my being granted access to information
protected within Spselal hccess Programs, hereinafter
referred to in this agreement ag Sensitive Cotpartmanted
Informatica. ¥ have been advised that Sensitive
Corpartmented Information invalves or derives frem
imtelligence sources or mathods and s classified or
clapsifisble wunder the standards of Executive Order
12356 or other Executive order or statuyte. I understand
and accept that by being granted acceps to Sensitive
Compartmented Information special confidenea and trust
shall be placed in me by the United Statea Government,

Tgtow P AFIS distorian w, Col Huey and Lt Col Abel,
BPIS/INS, 2§ Apr B4. .
2atscorical Data Rprt . AFIS/IRS, Jan~Dec &3, SD 242.

3fbid.
4pn Porm 1847-1, Jan $3, “Sensitive Compartmented Informatien
fiondisclosure Agreement,™ SD 257, ¥or  the "oath™  or

indoctrination memorandum, ses SD 258,



% have been adwissd that any breach of thirx
Aqreement may result in the terminatien of Xy acceas o
Sensitive Compartmented Informatlon aad retention in a
position of special confidence and trust ragquiring sch
accass, a¢ well as the termination of my employment o
other relationahips with any Depaxtmant or Agency that
pravides me with access to Senslitive Compartmented
Ianfaorwation. %o addition, I have been advised that any
unsuthorized dlsclosure of Senaltive Compartmented
Information by te may constitute violaticns of United
States criminal laws, lncluding the provisions of
Sections 793, 794, 798, and 952, Title 18, United States
Code. and of Section 723{h}, Title 59, Unf{ved Staten
Code. Nothing in this Agreement constituytes a walver by
the United States of the right to prosecuts ae for any
statutory viclation.

AlL agreements siqned through December T98% wers entared
into the Systes for Adjudication and Billet Feporting (SABFR} data
baae. They were to be put on tape prior *o being retired %o
permanent atorage. Aa of December 1983, no efferts were underway
to place td signed LELET te Decembaer 1982 into the
SRBRE system.’

&cl Billet Processing

In July, the dirmctorate assumed aseocuntability for the
sensitive compartmented informatien (SCI) billets io the sew Space
Cotntand.

Teat of Billet Rsquests by Message

In Sovember, three months after becoming direstor,
Colenel Huey announced a six-month test period for the submission
of requests for billats by messags format instead of by Lotters.d
In explaining the rest, to commence 1 January 1984, the calonek
stated:

. . . It has become increasingly evident that a dire
need exists for significantly lmproving the entire SCI
billet authorization pgrocess from development aad
justification of the billet to validation and approval.

. . . We expact the message format te drastically reduce
the lengthy hardoopy mail distribution delays and thus
improve turnaround. Recommend that INSBR be added as an

THistorical Data Rprt S AFIS/INS, Jan-bDec B3, SD 242.

thid.

3praft Mg PR AFSSO/USAE/INS  te  ODANS, "SCI Billet
Pracesaing, * Hov 83, $D 259,

41pid.
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informxtion addreasse on the fleld reguest to the
MATOOM. Thie will allow our billet personnel sdvance
warning of a potentisl billet reguiremsnt prior to
MAJCOM walidation. it will aleo nllow the MAGTOM to
make refersnce te the oTiginal field reguest snd provide
their vaiidstion approval/disapproval.!

fhe test did not change the requirement for the major
commands to validate billet rzegquests from the field nor ddd it
abviate the need for fleld unite to accowplish proper staffing to
ingure the billete were necesssry. To assist users in understand-
ing the billet process, the dirsctorate was rowriting regulation
USAFINTEL 201-1, Chapter 12, which deslt with 5¢I billet oanage-
ment,

4C Sye

MNew formats were used on all billet structures under-
taken doving the year so that they wore in a form compatible with
the Community-Wide Computer Assisted Compsrtsented Control System
{47}, The Central Intelligence hgancy directsd that this inforna-
wicn be paed in order to offar a coberent approach throughout the
intelligence community to managing SCI pillets and regording SCI
access eligibility data. ft was to include o historical file
comtaining & person’s complete access history, such as the date
sach person who was with the Air Force wag indoctrinated and then
depriefed for each SCI cowpartment.

The systsm was +o be wused by the directorate to
commgnreate billet  ssd  aceess  Anformation  antomatically  to
appropriate Air Force Special Hecurity offices, thus eliminating
the need for separate eligibility messages. sQGIFE disapproval
mescaves, traffie relating to  billet changes, and mancally
maintained SCT billet strumtures.?

By 31 Duecember, the directorate bad the older SRERE
computerized file raady to smerge into the new 4 aya:em,“

frangferral of "For Cause™ and BRAVC Responasibilities

Rosponsibility for the progessing of
"Fpr Cause” cases was transferred frox the Management
pivision to the Persomnal Security Diwislen. Policy development
and promalgation remained the responeibility af the HManagement
pivislon., This move wag made to incresse the coordination between
personnel adjudication actians and "Fox Cause” discharge actions,?

fIbia.

Zpart 11, Punctional Annex, Personnel Seourity Division WK
from unpublished 1383 AFIS Productivity Flan, AFIS/MO, TCommunity-
wide Computers Assisted Compartmented Control Systen acy, " BD
260,

31pia.

dHisrorical Dsta Fnrt WL, AFIS/INS, Jan-Dec 83, §D 242,

2Intvw, AFIS Historias w. Col Huey &nd Lt Tol Abel, RFISSING,
25 Apr 84; Mistorical Matd Aprt . AFI5/IES, Jan-Dec 8. BD 242

Delezed per 5 1.5.0. 352(b)(1}
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B sichtencd sonsitivity to the
“Far Gause" actigns, intensified due to several complex cases 1n
1963, and led te & decisicn to reveke the clomure authority

Zelegated to the commander of the Zlectronic Security Comeand
(ESC]  for "For Cause” cades within ESC.'

The BRAVO policy development and prowalgatiom responsi-
bility was transferred from the Pezsonuel Sscurity Divisions to the
Kanagement Division. to mere appropriately align policy actiona.?

Sratistical Summary of Personnel Security Activity

The calendar year 1982 atatistical susmary of personnel
security sctivity were as follows:

STATISTICAL SUMMARY OF AFLS/INSEH ACPIVITIES

TOTALS FOR 1983
1, File Searches Conducted

29,5634
2, Cases Microfilmed 2,816
3. Billets Branch:
a. Bensitive Compartmented Infermatioen
(8CI) Billet Actions Stazffed 1,074
B, SCI Billet Realignment/Redesignations 113,367
. Number of TDY Messages Dispatched 1,174
d. Number of Reserve Actions Sraffed eg7
&, Rumber of Congressional/Foreign Visit
Requests Staffed T
£. Number of Changes Miade to Alpha/Billet
Rogters 119,642
g. Nomber of Transfer in Status Actlons 461
h., HNumber of Computer Jobs Complstad 468
i. Humber of Clearances Certified
Telephonically 12,877
4, Cases Adjudicated:
a. Approved by I[H5E 21,329
b. Disapproved by INSH 739
4. PATOTA/Gongressional/White Aouse/I6 Inquiriss 33
&. Indoctrisztion Oaths Forwarded to AFIS/INSD 468
7. Due Process Actions 116
&. For Cayss Discharge Actiona Pr d - 22
Publicakbions

The Policy Branch of the Management Division continued

to extend and update Air Force security publications dealing with

sensitive coopartmented information {8CLy,
serieg, during 1983.
publicaticns Were yaed
Intelifigence SCI

USAFINTEL  201-XX
lssued in sccordance with AFR 8-3, these

to proslgate Directer of Ceatral
security policies by establizhing standardized

‘See pravicus note.
2 .
“See previous nate.

5.0, SSZ4BYD)

peleced per 3 ¥
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ALy Force procedures. The senaitivity associated with the
policies and procedures prescribed for mandgement of the SCI
gecurity system precluded their incorporatien inte standard Ajr
Force regulations, The division was responatble for nine
DSAFINTEL. publications, as well as APR ZDO-7, *Sensitive
Gompartmented Information (5CI) Security System® and AFR 205«19,
*Control of Uissemipation of Intslligence Information.®  Hormal
distribution of these publications inmcluded all accredited RAir
¥orce SCI faclilities (SCIFs), Air Forpe-sanned Unified & Specified
Cotsmand SCIFs, and selected U0.5. intelligence commmunity SGI
activities. The division was alsc responsible for the
adtinistrative review of any USAFINTEL publication produced by
other AF/IN eor AFIS elements. and for asny reguliation from an Alr
Porce major cotmand, special operating agemey, orf direct reporting
unit, which implemented a USAFINTEL publication,?

. Some of the key changes made in 1983 were 23 followsi

= UBAFINTEL 201-1, “The Security, Use and
Disgemination of Senaitive Compartmented Information (FCII™ was
ppdated on 13 April 19@3, Changes were mads %o Chapter 16 to
clarily the protection of security coentainers for SCI waste, and
to Chapter 15 teo clarify the requirement for U.5. only janitorial
service and establish the procedure for justifylng and requesting
exweptions.?

b. . USAFINTEL 201~4, “"The USA¥F Implementation of the Dol
TLS® {ectual title is classified] was updaved on 29 August 983
Changes were #tade to Chapter 2 to clarify the S5CI acgess policy
for communications, cryptologic, and sutomatic data processing
operar.g:s and technical c<ontrol and maintendnce personnel within
SCiFs.

e 9 USAFINTEL  201-6,  “Covwunications  Intelligence
{COMINT) lapgificatlorn. Guide™ was cowmpletely revised on 20
Feptember 19837 a minor hardeopy Change 1 wap alsc ippued &
December 1983.

&, USAFINTEL  201-%h, "Sanitization and Use of
Communications Intelligence (COMINT} Products Outwide COMINT
Channels® was republished on 5 Decenher 1983, This revision
implemented COMINT manitizstion and operatiomsl use policy changesz
contained in PCI Signals Intelligence Security Regulation Volume
I, directed the establighment of sanitization training programs,
changed rulea on keeping records and reporting sanitization and
operational use actions, expanded the Glossary of Terms and Abbre~
viations, wupdated the listing of Proper Authorities, added a

lgigtorical Data Rprt “, AFIS/INS, Jan-Dec B3, 5D 242, Bee
alpo List of Curregt USAFINTEL Publicatlons, AFIS/INSC, 16 Jan 84,
sb o261,

21big.

3mia.
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subject Index, and made other minor changes throughout the
girmctive.’

. . The following publicationa were undergolng revigion
during 1983 and were expected to ba republighed during 1984:%

(91 CSAFINTEL 201-5, "Seasitive Coumpartmented Informa-
tion Pacilities Directary (SCIED)."

(2) USAFINTEL 201-7, “Sensitive Corspartmented Inforza-—
tion (SCF) Commmications Policies and Procedures.”

{3) USAPINIEL 20¢-9, "TCS Classification Guide™ (actual
title iz classified).

£. There were same 357 additional publicaticme reviewad
for clagsification, accuracy, and SCI policy or application during
1983, These were a diverse group of publications:  Rirx Force
regulations, statements of need, operatiocha plans, ewergency
action plana, program managepent directives, brisfings, wmemoranda
of agreement, concepts of operatiom, inteiligence agency
publications, short stories, tagazine articles, and personal
temoirs. 3

1,

raval to Yugualavia by SCI Indoctrinated Pargennel

Tinid,

21pid.

I1bid,

tuemc @ William J. Casey, Chairman, to Mational Foreign
Inteiligence Council, "Becurity of Foreign Travel by Cleared
Personnei” NFIC-9,2/78, 7 Nov 83, 3D 262, Ser also, related
documents i} S0 262.

Sipia.

6rbid.

Peleted per 5 B.9.0L. 5L
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Draft DOD Digective C-5200.%x

Q The Alr FPorce, in concert with SCI security officials
from e Defense Intelligence Agency {PILA} and other military
departments, jointly worked on writing Department of Defense (DOD)
Birective C-5300.xx, which was to replace two obeclete directives
From 1965 and 1967 and to establish uniform policy and guidance on
the security and adminigtration of the DOD SCI programs. The
significant changes included the assigning of specific responsi-
bilities to the Office of the Deputy Under Secretary of Defense
for Policy, the Nationsl Security Agency, the Defense Intelligance
Agency, and the mildeary departmentz for the implementation,
direction, management, coordination, and comtrol of DUD sensitive
compartmanted infermation programs. The military departments
(MILDEPR) were a&lac glven authority, in liew of the DIA, to
acoredit ST facilitdies (SCIFE} for senslitive compartmented
information at the SI/TK/B levels. The departmentz up to then had
emly SI accreditation apthority. This was & majer concession by
the DIA, which aspumed an overaight rols, and it consclidated
accreditation authority at the MILDEP level, restricting further
delegaticn, Both KILDET and DIA security officials had been
concerned akout SCI security practices at the Service Cryptologic
Elements aad the dilution of MILDEP SCI span of control.?

*Ihia.

21mia.

Iprsmm Co)l Huey, AFIS/IRS, “Draft DOD Directis . C-
5200.%x *BCI Programs,'* @ Sep B3, SD 2617 DISUM .. Col Huey,
APIS/INS, “Draft DOD Dirsctive C-5200.xx 'SCI Program, '™ 20 Sep
83, SP 284.

pBateted per 5 0.8.C. 552(b}{1)
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The directive was not floalirsd before ihe end of the
yasr, and publication was expected by nid-1984. 3

Publication of IKS O 2054

On 26 hugust, the directorats published INS Operating
Inptrgerion 205«d, “freatment of Spacial Access Programs Involving
densitive Compartmented Informatiom,* The dirsctive providad
specific imstzuctions o how to bandie the delicate relaticnships
with special access programs established under the provisions of
the Informaticn Security Oversight 9ffice Dipecti:. 1/D0D Directiwe
5200.1~R. It gupported the "streamlined management,® "must know, ™
and "nonexpogure® themes lnherent in the programs and yet allowed
for sufficlent contrel to provide SCI security aswistance s=nd
overaight. The ingtraction wan alse to be ineluded in the
revision of USAFINTEL 201-1, as a separats chapter, in order to
provids consistent guidance for the USAF as a whole.?

Protection of S5CI after FAL 007 Shootdown

Historical bata prt i APIS/INS, Jan-Dec 831, $D 242.

28540t 205G, “Treatment of Special Access YPrograma
Involving Sensitive Compartmented Information,® 26 Aug 83, 5D 265.

traft #sg . Deputy ACS/I to SS0 SAC et al, "Protecticn of
Senaitive Intelligence,™ Sep 83, 5D 266; Mamo W. J. Cazey to
Hatiohal Poreign Intelligence Board et al, KPIC~3.1/68,
*protection of Seanitive Intelligence,™ 12 Sep 83, SD 267
#istarical Data Rprt .. APLS/TNS, Jan-Dec 83, §O 242. For other
statements on unasutherized digelesures asee Memo WM. Secretary of
Defense Caspar Weinberger to Secretaries of MILDEPs et al,
*Unauthorized Disclosure of Classified Information.” 21 Sep 83, SO
268 and Attachmentz H

41nid,

Peleted per 5 U.5.0. 552(b) {3}



ke of SCT in ACSC Curriculom

In becember, the directorate granted authority to the
Aly Compand and Staff College {ACSC} to begin Ancorporating
mensitive compartmented information into its curriculum. The
original Air University (AU) reguest, however, had been turned
down bocauge it involved the entire ACSC studunt body, without
regard for actusl or potential "seed-to-know* requirements. AD
was told that a medified concept satlafying valid requirements
through a combination of curricula in the alectives znd Tailored
Ingtructional Program (TIP) would be copaidered. !

The modified AD concept was pstterned after the Air War
College program for integrating 5CI dnte the currieulue. The
program was limited to those officers who had already been
indoctrinated for SCI access and who expected fo be involved with
SCI materials in their next sesignment.®

"he wmodified monecept and the basic education philosophy
for ACSC were thorou,aly discessed amony the Directorate of
Sacurity and Communicaticns Managament, ¢he Directorate of
Intelligence Plans and Systems, and ths Directorate of Space. It
was dstermined that the decision to 1imit access te selected
students was not in the bust interests of the Adr Force, Iagofar
as the preparation of Alir Porce battle managers waa wouserned.

Whien the dirsctevate approved the imcorporation of 5CI
into e ACSC eurriculum, it alge stated that the Air Staff
beliave? that Bir University should seriously  conaider
incorperatisn of the following isto futmre ASCS pollcy:

1. SCI pligibilfcy as 2 prerequisits for ail 5.5,
students attending the Air Command and Stalf College.

Tusy Q. HFIS/TNS to AFSSO/AU/IN, “Use of SO in ACSC

furricuium, * 28 Dec 83, $D 28G; Staff Summary Sheet AFIS/INS,
ol Huey te ACS/I et al, "Use of SCI in ACSC Carricalas, ™ 14 Dec
83, 52 270,

2mia,

3ibid, See aiso Ltr §ERR vith 1 Atch Q. AD/IN to AFIS/INS,
"Spnsitive Compartmented Information (GCI) in the Adr Copmant and
Staff College Curriculum, ™ 19.Jul 83, Ep 2773,

41bid,

Paleted per 5 U.8.6L. 552(b} {1}
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This would invalve Special Background Investigation
sybission upon selection notiflcatfon and favarable SCI
elligibility Jdetarmination for all afficers prioy to the
start of clasa.

2. SCI fully incorporated intn the ACSC curriculum
te provide all U.5. stodents with a complete
appreciation and education of all-source intelligence
capabiliries and gollection redources, to include gpace
cperations. Hon~U.5. students would be excluded from
attending SCI sessions.,

Farticipation in Physical decurity Course

Mra. Elizabeth A, Hall of the directorate’s Hanagement
Division was a member of the Fhyslcal Security Working Group of
the DCI Security Committee and helped to develop a national level
Physlcal Security ~Course for xll Department of Defense and
government agencies. The Pirst class was held in RAugust, and
future classes were to be offered once & quarter, starting in
January 1984.°0

Discontinuance of Off-Line PCH

The dirsctorate condueted a susvey of the use of the Afr
Force Off-Line Privacy Communications System in early 1983. This
was a secondary and back-up system to the primary Defense Special
$ecurity Communication System used by senier intelligence
officers. The survey revealed that the off-line system rarely had
bgen used ip the last two and one~half years; in fact, L1t was last
uged for operational off-~linme nessages in 1981 by only 2 of 34
Users. Noting this, the directorate, which was the offica of
primary responsibility for the system, discontinued its operaticn
in July. The lack of its use was due to the high reliability and
quality of the primary gystem.?

*Historical Data Rprt @, AFIS/INS, Jan-Dec 83, SD 242.

2Memo with 1 Atch Chairman, DCI Security Comeittee,
to Mombers, Physical Security Working Group, "Physical Security
Seminar ¥a, ? SECOM~D=249, 27 Dec 83, $D 272.

3rnevw , AFIS Historian w. Col Huey, Lt Col Abel et ai,
AFIS/INS, 25 Apr 84; Mag @M AFIS/INS to AFSSO AD/INS et al,
"Termination of Keylist for USAF Off-Line Privacy Communications,”
21 Jum B3, SD 273.

Deleted per 5 U.S.C. 352{b)(1}



Revitalization of 1/BAV Program

During the year, persopnel from  the directorste’s
Management DUivision revitalized the inapection  and atarf
aasistance visit (I/SAV) program. They visired Adr Force Special
Security Qffices at all zxjor comnands except those of the Alr
Force Systems Cotmand and the Azaskan Air CUommand. A total eof %3
gensitive cowpartmented information facllities {SCIF3} were
wisited, vepresenting 10 percent of the total numher of much
facitities in the Air Feree SCIF systes. There ware 14 Spacial
Security Offices included within the total, repregenting 40
percent of the APSSO pystexn. Also, 11 Contractor Specisl Becurity
Offices {C550s5) and SCIFs were visited, repressntisg 25 percent of
the total number of CSE6 facilities. Additional trips were
conducted te provide training, orientaticn, confersnmce mupport,
and special assistance.

Assistance for the Forean COIC

Forsonnel from the directorate contributed approximately
250 man—hours assisting the engineers at the &0 percent design
phase of the Xorean Combat Operations Intelligence Cenver (COIC)
to be constructed ar Osan Air Base, Korea. By the directorate's
participation 4in the design phase, compliance with phyaical
security standards was more asgured.?

Statistics

Reports disclosed that there were 134 SCI security
incidents or vielavions during 1983, The directorate was to
conduct in 1984 a comprehencive anlaysis of the typas of incidents
and vwirlations and then undertake &pproprizte corvective
educational mMedgures. As of December, there were 248 3CIFs
accredited, 42 of which beleonged to contractors. Thars were 0%
pending actions for constructien oy majory modification of scirg. 3

Gray Telephone Service

tFor s list of SCIFs visited iz 1983, see Hiptorical Data
Rprt |, AFIS/INS. Jan-Dec 83, §U 274,

Historical Data Rprt . AFIS/INS, Jan-Dec 83, $D 242.

Sintvw (i ATIS Historian w. Col Huey and Lt Col Abel,
APIS/INS, 25 apr B4:; Historical Data Rprt (i, AFIS/INS, Jan-Dec
81, Sb 2a2.

pelated per 5 B.E.C. $52({b}{%)



GDIP Guidance for AFSSO System

Lt Col Raymond E. Abel, Jx., published for

? In October,
the first time comprehensive and clear guidance for the Alr Force

Special Security Offices with regurd tc the budget for the Ceneral
Dafanse Intelligence Program (GDIP). The guidance provided the
entire AFSSU system with the bagle Iaforsatfon regquized for
developing annual GOIP gubmlgdioms. The information was to be
included in the revised USAFPINTEL 201-1 as a szeparate chapter and

was to allow a moere finite computation of monies spent on SCT
security,

SPECIAL SECURITY ACTIVITIES

Sgcurity Management Course

Tineow P APIS Ristorian w. Tol Wuey, Lt Col Abel st al,

APIS/INS, 25 Apr 84.

2ypg t AFIS/INSC to 580 SAC et al, "Budget Guidanee,” 13

Oct 83, 8D 275.
For a detailed miasion statement of the Specilal Security
AFIS/INS,

Gffice Hg USAF {INSD), see Histerical Data Rprt

Jan-Oee B3, SD 242.
(AFIS 002},

4AFIS SCI Security Management Course Outline
Class Handout #1-%, . BFIS/INSD, 1% Sep 83, 5D 276.

.G, 552([,)(1)

a4 per § n.5

Helo

Deleted per 5 U.S.C. 252{b}{1}



5CT Secuzrity Manager's Confersnce

Support for CORONA Conferences

Ymia.

2gigtorical Data fprt @EE APIS/INS, Jan-Uec 93, 5D 247.

FIpid.; Confevence  Agunda ﬁ.ficx Somurizy Manager's
Conference], AFPIS/INS, n.d., D 297,

4lsgies Lict .  SCX  Security Manager's Confersnce .
APIS/THS, n.d., Sb 275.

Deleted per § 0.5.0. 552(b)} (1}



, AFIS/INSO to APIS/ING,
2 Mar 83, SD 279.

Far the conference at Homestead KPS, three cummmnlcators
from the Electronic Security Command wera attached o I8 o
48348k in operating the Alr Force Spaclal Security Office {AFSS%)
CORONA

comsminications facklity. Directorste persoansl and
perseneel from  the 19424 Communicaticons Sguadron  activated
feations elreuizs, 4 a

all equipment, and enaured
AFSSC CORONA was ready to receive traffic prior to the arxiwzal of
the confereas.?

? Seme problesms surfaced at Homestead, which  were

identifled and correcied prior to the coaference at Colorade.
Three of the CORONA SOUTH problems wern the following:d

The directorate’s
£onference At the

support  for the

CORONA  FALL 43
Air FPorce Academy

conaisted poimarkiy  of

THistorical pata wprt i} ATIS/ING, Jan+Dec B3, SD 242.
2Trip mpro TCORDNA SOUTH 83,°
Ibid.

pojeted pat 3 U5 4, o52iklY
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providing SCI and privacy commnications dupport. The wmeasage
load was heavy because of the Grenads assault and the deatruction
af the Marine barracks in Beirut, Lebanon. Daily contact was
maintained with the Contingency Support Staff, FHeadguarters USAF,
and with the &F/IN Intelligence Watch. Contact wag  alge
estanlished with the Command Post of the Tacticsl Air Command and
with the Indication and Warning Centers of the Military Adriift
Command and Strategic Air Command for unigue intelligence support
to respective commanders. On Saturday. 30 Octeber, a coatinoous
watch was maintained in the Indlcation and Warning Center of the
RORAD Cheyenne Mountain Complex frow I000-3640 hours to watch for
any Wmessages or events that would requive the attention of CORIMA
FALL  attendeas. Several messages were received that wers

delivered during the refurn Specizl Air Hission support flight to
Andrews AFB.Y

Consolidated SIGINT Catalog

tne directorate's Prodect Validstion Branch manseged the
vatidation of all SCI product requests for the Air Force. It wag
aolely responsible for reviewing all SCI requests for Alr Force
customers worldwide, and it conducted routine llalson  with
Washingzon area elemests of the U.5. intelligence community and
ensured appropriate Air Force operational forces were on
distribution for new or revised SCI products.

In August, the hranch ferwarded to spprupriate Special
Security Offices all portions of the Consolidated SIGINT Catalog
(COMCAT), thus completing the catalog so that the offices could
Legin to revalidate thelr SIGINT reguirements. the National
Security Agency forwarded Banex £ of the catalog, and the branch
instructed upers to consult it, becsuse it was a “wital section,”

and to request SIGINT product reguirements accarding to its
Listings.?

Statisticel Summary of Specisl Security Office Operations

Trrip ®pr: @, AFIS/INSD to APIS/INS, P"COROMA #ALL 1982,7
#.d., SD 280.

Zter @ APIS/INSD to 8505 . “HQ USAF Comsolidated SIGINI
Catalog {CONCAT),™ 18 Aug 83, 50 2¢1.

3fisrorica) Data Rprt QL APIS/INS, Ian<Dec B3, SD 242.

faleted per 5 5.5.0. 552(B){3)
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ROWAD Farshlished in DSSCS

The INSD division sstablished

a fifth defense address

OYAD, within the Defense Special Sequrity toymunications
Systen. Address groups

sarved the purpose of establishing
permansnt lists of recipient

group,

5 to continually recsive certain types
recipients wers all Air Forve Special
Security Offices and all Special Seeurity Officzey servicing Air
Porce organizations. The ROXAD information concerned SCI security
awareness spd training.] The directorsts’s fiwe address groups
were the following:?

of information. The ROKAD

CEFENSE ADPRESE

GROUP KECTPIENT TYPE OF INFPORMATION
1, D881 Major Commands Bolicy Issues
2, QDANS AF Special Security

Offices Pollicy Issues
3. o¥Law Air Force Elements Policy lszsues
4. JUGEY Air Force Tlsmants SCI Product

2iszemination

5, ROXAD

Spacial Security
CGefices SCIL Awaranegs
and Traiaing

Tintvw S AFIS Hisvoriap w. Col Huey

and Lt Col Abel.
REIZ/INE, 25 Apr B4.
2rgid.

5.0, 352(b){Li

peletad per 5 B



193

In 1983, the divipion alse began numbering and serializing address
group weesages for better accountabiity uf the mssasges at the
£ield level.}

Renpvation of Facilities

Boom BD-951 was renovated for the Special Securicy
Gffice in wvzder to provide mwore working space and to lmprove its
run-down sppearasce, capecially sinse +the SCI iadoctrinatien
clnsses were to be held there. Asong the lmprovements were the
installation of acund soak psnels and the Tepainting of walls.
With the installation of new carpeting in early 1984, the
rehabiilitation wag to be complete.?

l1nid.

2intew @ AFIS Historian w. Col Huey and Lt Col Abel.
AFIS/INS, 25 Apr 84; Ltr s APIS/INS vo AFP/INA et al, “Amendment
to Space Services Request,” % Jun 83, SD 282, and Attachments ..



DIRRECTORATSE OF INTELLIGENCE HESERYX FORCES

MISSIME ARD ORGANIZATION

Tha ODirectorate of Intelligence Reserve Forcma (RE)
centrasly sanaged the Alr Porce Intelilgence Heserve Program and
developed and mzintained a reserve force %o pupport latelligenca
operations during peacetime contingencies and wartime
mshilization. The directorate congistad of two divisions. the
Operations and Readiness Divigion, which was gubdivided late an
Operations Branch and a Readiness Branck, an¢ & Personnel
Mznzgement Dhvision, subdivided Into three hranches: Mznning,
Securlity, and Quality Forge.!

PERSONNEL

q €ol. John . Uberst tontinued zo Nead the directorate,
altheugh ag of 16 Jamuazry 1984, he wat to begin 2 new asajgnment
far the hir Force at the Pentagon as the chief of the Defense
Intelligence Agency's POW/MIA Affalrs Division. The colonel had
baen director of the reserve forces program since 13 Ootober 1980,
In &4 letter he wrote in December, the colomel stated, "My last
three and one-half years as Director, APFIS/HE, have been
personally gratifying and professionally rewarding. . . . I will
carry new friendships with me ag T deparr and will forever be
partly a Reservist at heart,” Lt. Col. James A, Warper, the Cpief
of the Operaticns and Readiness Divisicn, was to assume command of
the direetorate when Colopel Oberst departed. Warner had heen
with the program since May $973. L&, Col. James L. Blauch was the
chisf of the Persennel Management Division and had bean with RE
gince Juns 1982,

The mobilization assistant {MA} to the ACS/T was Brig.
Gan. BArthur W. Green, Jr., who azsumed the position 1 June 1983,
and the MA to the deputy ACS/I was Col, Jacques P. Rlein, who
scsumed the position 1 May 39833

The board of adviscers was s committee composed of senlor
mamhers who had served ad area directors, or detached training
site commanders, or in key enlisted positons, The members of the
board, individually and collectively, advised the director of RE
on pollcy matters. They were tasked by and reportad to the
dirgctor. The mesbers wers Col. Charles A, Boyd, chairbaz, Col.

The detailed RE mission ststement is found in AFISR 23-1
W 15 Jug 52, Secuton W, S0 2.

ner Cel J, Oberst to ADs et al, "End of CY 1983
Letter,™ 19 Dec B3, SD 283, For a bisgraphical sketch of Col
Cherst, ses 30 284, For a list of RE key personnel gee SU 285.

Irar a mobilizarion assistant'ds position description see SO
286,
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Keil E, Ballard, Cel. Richard L. (basce, Col. William W. Pascoe,
Jr.., Lt. Cel. Lamar R, Harcotte, Jr., and OMSgt BEdward C.
Simmons,

' The directorate’s manning styength was as follows:?

Ro. Authorized No. Agsigned
QFFICERS g 7
ERLISTED 19 20
CIVILIAN 4 4
TOTAL 32 31

The suthorized strength of 32 made RE the largest of the AFIS
directorates in the Fort Belvoir compound.

RESERVIST STRENGTH

As of %1 Decamber, the directorate managed 1,341
reservists: 1.287 assigned and 54 attached fer training. This
assigned etrength represented a 68 percent manning rate of the
suthorized strength of 1,8%7 pusitions. There were 976 assigned
officers and 53 attached, and 31} assigned enlisted personnel and
1 attached. There were 86 percent of the authorized officer
positions filled and 471 parcent of the enlisted positiens. This
.represented the largest number of reservigts In the program since
it started in 1974, The dirsctorate's goal was to have & five
pezcent net increase in the suthorized positions Filled with
qualified indivicuals.?

' he Reservist strength by command was the following:d

COMMEND OFFICER ENLISTED TOTRL
PACAF 45 97 242
D1R 169 35 204
HAC 180 % 198
USAFE 108 40 148
RFIS/AFSAC 82 41 135
sac k& 44 13
TAC 50 21 81
DALMY 7 [ 71

PACTROOR ‘ Alr Force Intelligence PReserve {AFIR),
thereafter cited as FACTBOOK), 1 Oct 23, pp 2, 6, B 287,

2Manpowey  Strength Chart [ Historical Dara Rprt .
AFIS/FE, Jap-Dec 83, SD 288.

3intvw QA AFIS Historian w. SKSgt Sants Cruz, AFPIS/RE, 8
Mar 84; Ltr §@ Beverly Doyle, AFIS/REPM, to AFIS/HEOR, “Request
for Additicmal Information. . ..™ 19 Mar B4

RECIT-R
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COMMAND OFFICER ENLISTED T
AF /TR 44 2 46
AAC 18 1 7
EPACECOM

{ ADCOH} 1% -] %
AFLS 14 [} 14
Attached Reservistur
PID 38 1 13
RAPS 10 2 L]
ARPC 2 o 2
EST 1 o 1
AFSC 1 o 1
RADC 1 b 1

Pagific Commnd, Defense Intelligence Agency, and Military Airlifr
Commsnd were the top three comttands to which the oost number of
reservists were assigned.

INDTVEIDUAL MOBILIZATION AUGMENTEES

The reservisty wete osivilians apd referred to  ag
"individusl webilization augmentess® (IMAs). An IMR was a3 tember
of the Air Force Reserve subject to ilnvolontary recsil to active
duty by presidential authority wnder Title 10 United Statea Code
73 (USC) er 38 USC 20247 by congressional authority under Title
16 YSC 672; or on a voluntary basis daring a declared national
emergenty or cantingency siteation. AFIS IMAs participatad in
"Category B" tralning &3 4 part of the Selected Ressrve, reguiring
a $2~14 day ansual training tour and 24 four-heur inactive duty
training drill periods twelve days anmmally.?

The five typea of pogsitions to which the largest nunhers
of IMEs were assigned were as followa:

OFFICERS

TITLE N, POSTTIONS 8O, ASSIGNED
1. Air Intelligence Cfficsr 322 237
2. Intslligence Applications

Officer Staft 178 171
3. Intelligence Systems

Staff Officer 150 148
4. Intelligence Targeting

Lfficer %2 £4

Glogmary of Tezma ' APIS/RE, p.d., S0 289; FACTEGOK i
1 Dct B3, p 12, SO 287.
2Tpidy pp 13-16.
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TITLE FO. POSITIONS HO, ASSIGNED

5. Imagery Intelligence
Officer 22 62

These five positions were oocupied by 76 percent of the asmigned
afficer regsesrvists.

ENLISTED

TITLE HC. POSTTIONS HO. ASSIGNED
1. Adminiatravion Techaicisn 8o &6
2. Intelligence Dperatioms

Technieian 214 50
3. Lipguist/ianterrcgator

Technician &6 29
4. Iatelligence Operatiens

Specialist 6t 27
S§. Imagery Interpreter

Technician 39 17

These five positions Were occeupied by 61 percent of the agsigned
enlisted reservists.

DETACHED TRAINING SITES

Each reservist spent at  least six  werkenda gt an
zealgned field locatlen, called a detached training site (I0E1,
training for proficiency io an  intelligence sgpecialty end
produsing imtelligence for active force organizations, The
detached training eites were informal administrative entities, st
whieh redervists in comton geographic areas were trained and their
skills put to wse. Small staffs of regervists managed the gites
and performed addizicnal duty roles as commander, operations and
training officer, personnel efficer, and enlisted sdvigor.
Mormally located at Rir Porce installations, the WSz provided
intelligence support to co-located agtive and reserve units. They
algo worked on intelligence projects from other remotely located
organizaticos nsing the apacial wkills avatiable within the PTSa.

Te  aasist in  field  management, training, apd
intelligence production, the directorate grouped the detuched
training sites inte seven administrative areas, zach directed by

frhid., pp 13-14.

21bid., 15-16.

3per . Col Uberst, AFIS/RE go 5105 ey £1, *™Air FPorce
Intelligence Reserve (AFIR} Frogram, * 29 Aug 83, ED 2905 PACTROUR

1 Oct 83, p 2, D 287. The DTS5 sent annual unit hidtorical
reporta to AFIS/RE and for those for calenday year 1983, see 50
291,
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an area director (AD), agssiasted by an area aperations and wraliing
afficer., an area pergonpel officer. and an area eslisted sdviser.
All wepe reservists whe performed these duties in addition to
theliz primary responsibility of malntaining mobilization
ceadinens. |

. The cotmanders of the seven arsas were the following:?

1. Facific Area - Col. Rebert W. Parr

2. WYortheast Arza - Col. Robert C, Bruce

3. Western Area - Col. John R. Nesbitt

4, Hatiosal Capital Area « Col. Wayne D. Wolfe
§, Southwest Area - Col. Glenn W. Redmomd

6. Southexst Arsa « Col. Charley P. Georye

7. Cantral Area - Col. Edward A, Jerawari

Hew Sited

This year, twhe RE diractor established four detached
training sitez and one flight, after the ares dirvectors had done
two thingus 1] determined that a valld tralhing opportunity
existed to SUppPOYt Teservists in a common geographical location
and 2} ocoordinated with host organizations for tenant support for
the gites., 0TS 53 was established at Patrlek AFB, Florida, on 8
April., It formeriy was Flicht ¥A and provided research, analysid,
and intelligense support to RQ Eastern Space and Missile Canter
and HD Ajr foree Technieal Application Center, Drs 46 was
established at Francis E. Warren AYB, Wyoming, on ' OUctober. It
provided intelligence support te tha 9Gth Strategic Migsile Wing
and the 1534 Tactical ALrlift Group {(Wyoming Adr Rational duard).
Plighit 2JA was established on 28 April av RAF Lakanheath, United
Zingdom, to suppert the 48th Tactical Fighter Wing.3

Alse, the dlrector uparaded two other flights te DTSs
because they wers deing the work of DTSa and had the minisum
manning strength for DTS gratus, Flight 37A was redesignated DS
36 at Kirkland, and Flight 14B was redesignated DTS 41 in Dallas.
COther locations considersd as potential host bases for new OTSs or
Flights were Little Rock AFE. Arkansas) Seymour-Johnson AFE, HNerth
Carolicss and Camp Smith, Hawaii.d

w8 44 in Monterey, Califarnia, was downgrazded to flighu
status because of 4 decrease in ita manpower strength, which fell
below twelve officers and ealisted personnel, the =inimm
necessary for a DTS. The flight was determized to build itself
back wp to DTS status in 1984,

S TER

2inia,, pp 5-6.

Igistorical Data Port MR APIS/RE, Jan-Dec B3, SO 297,

dmia,

Sintvw @, AFLS$ Historian w, SHMSgr Santa Cruz, APIS/RE, &
Mar 84,



‘ RESERVE DETACHED TRAINING SITES BY AREA

A of 31 December, thare were 51 detached training sites and 7
flights.®

PROJECTS

Seven reservigts supported the military &sctien by the
tnited States 4in Grenada. Thay gerved from 2B October to 7
YNovewber as  Spanish  linguist/interrogators. Pollowing short
notice, the directorate reviewsd reeervist records, verified
gualifications, and determined availability, before the saven were
activated for duty.? ESee Chapter Il of thia history for an
secount of AFIS/AFSAC involvement in Gressda.

frnia; PACTEOOX Q. t Oct 83, p 7. 8D 287; Inrew @, AFIs
mmgm . SMigt Sants Cruz, AFIS/RE, B Mar B4,
Thid.
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FE Monitoring Funetion

q In 1983, the directorate aonitored over 430 locally and
remctely tasked intelligence projects at the detached trainiag
sites in suppart of 30 major ecommands, epacial opersting sgencies,
iolat service commands, the Aly Natlomal Guard, and the Navy. the
projscts served twe purposess they provided proficiency training
for tha reservists, and they provided ixntelligence suppert to
sctive force and reserve force usars.

The directorate smonitored the projects by stmdying the
training weekend reporcs guabitted by cach aite, The reports
inciuded infortiztion sbout the aumber of projects at the sites,
project descriptions, the tasking organizations, aestinmated
completion dates, time each reserviat devoted to projects, end the
redervists Alr Force apecialty or skill codes. The diresctorste
compared the data in the report with previcusly submitted dJata,
and analyzed it in terms of tralning valve and progremm, Direc
torate personnel and members of the area directers® svaffs made
staff asgistance wisits to the sites to monitor projecta and
assist with their acromplishment.?

Examples fyom OIS 28

The fellowing information about projects undertaken and
accomplished by personnel at detached training site 28, locared at
Fort Myer in the HNational Capital Area and commended by Col.
George 2. Rader, provides examplee of the typas of substantive:
projechs warked on by intalligence reservists in 1983.3

‘ Detached Training site 28 had an end of year strength of
50 membars, 49 afficersz and 1 non-conmissioned officer. Hearly S0
percent of the officers were taking or had completed some form of
professional military education, an ilncresse of ovwer 10 percent
from last year. Fourteen officers were enrolled in tha Aly War
College, Air Command and Staff College, or Squsdron Officer Scheol

*Historical Dats Rprd - AFIS/RE, Jan+Deg B3, SO 292,

Imid.s Par a iist of site support wisits by RE parsonnel see
FACTROOK, 1 Apr B3, p 17, 50 283, and 1 Oct 83, p 13, SD 287. For
&5 example of a report from a DTS, see Rprt , and Atchs @i, vrs
9/CC to AFIS/RE, *Command Intarest Items,* 11 Dec 83, $D 2971,

Atmiv Ristory Rprt M. AFIS/DTS 28, Fort Myer, Lt Col Daniel
J. Rorthisgton, Jan-Dec 83. For a llat of projects for the DIA,
see Ltr itand Atch 6 J. DIA Deputy Director for Fesources and
Syatems to ACS/I, "Air Farce Reserve Support to DIA, % 26 Oct 83,
S0 294. Por a list of projects ESRA DETx 21 and 23 worked on see
ttr Bl ane Atche BB TSAA/TRIA vo ALL ESAA Activities, *Special
Preojects for Heserve Augientees, ™ 5 Dec 83, &0 295. For z *Master
Projects List, ™ 1 Jul 83, see SD 295,
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correBpondence courdes. Three officers completed the Alr Command
and Staff College by correspondence durlag 1983, 1

q The Treservists worked om 30 projects, an increase of 9
from 19 The major conaumers of thely products were the Air
Staff {(the Directorate of Operstione and Fesdiness and the Air
FPorce Hasigtent Chisf pf Staff, Intelligenca) and the Dafense
Intelligence Agenc:y-Z

@ suwmary of DS 28 Intelligence Projects - 1983.3

DT5~28 Continping Projects:

5, ' oOne of the major requirements for DTS 28 wis tTo
provide Augmentatfon of the ALr Staff (AF/INYZ} Onir af the
Consumer Support Center. Tt wag responsible for the zollection of
recuirements for advanced nstional reconnaiztance oystem &t A
ramote location in the Washingten, DC, matropolitan area.

2. SR Since January 1981, DIS 28 ha& been involved in s
joint Central Intelligense Agency/Defense Mapping Agency effort to
produce a epecial mzp series on fhe Soviet Unilon, dapioting major
wilitary apd infustrial locations. A dozen map overlays were
produced by a highly specialized group of officers during 1983,

075 28 continued o provide saplstance to  the
Sntelliggnce epmmnity in develeping & comprehensive world—wide
3ata base containing both technical and deployment informaticn oo
weapons aystems.

OrS+38 Completed Brojests:

1. - oS officer 28 officers completed 2 longeterm stuody
an Defense Intelligense Agency (DIA} security requirements for &
Semisutomared Pepulstion Analyeis Systew. Ag part of this gtudy,
the officers produced a4 data mansgement wusers’ guide for
application in DIR.

. TS 22 officers fisjahed a project whith was
initiated in 1975 in support of the Operations Section of the Alr
Foree Speatal Activities Center (AFSAC}. The project required in-
depth  review and azalysis of classified hutan  rescurce
intelligence operstiont.

1. W A ors computer expert mmeleted DIA in tbe fntegra-
tion of a Bewlert-Packard terminal with a Burroughs computer for
command, contzol, ard commmissticas (6] #oppart.

nit Ristory Ppr: {ff AFIS/DTS 28, Fort Myer, Lt Col faniel
¥, Worthington, Jap~Dec B}, 2 291.

2Ipid.

3Ipid. These have baen sdited by the AFIS Ristorian.
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4. A DTS 28 updated a Weapons Systes Handbook for use
{n the maiay Hational War Collage wergaming exercins.

s.ug A DTS 28 afficer comploted for GIA an eveluation of
major A B of a Space Lntalligence Mastar Plas relating to the
collection, and pr 4 of infy L1 on Joviet
military cnpahiuties and intentions in space.

6. ‘ oTS 28 complzhed five wrudies for the Air Staff's
of and Readiomes during 1983, These
studise invoeived:

- a zeview and agsessment of Sevier mdlovelectronic
cohat capabllitiez in Central Eurcpe;

== an analysis of the impact of trends and developoents
in Soviet airborne forces:

-- a serien of three reports (USSR Milirary Operations
in the Perstan Gulf, Soviet Alr Campaign in Iraar Izagi and
Iranian Ground Order of Battle) on potential confligt reseltisg
from Scviet aggression Ln Soothwed? Asia.

7. W vrs 28 officers produced for the Rir Staft
{AFIN/INES} an assessment of Mexieo's sconomic situation and the
impact af itg sagglong econowy on forelgn polidical and econcmic
relations.

g, A DTS 2B officer completed for the Alr Staff
{REIN/INER} an assessment of the nature and scwpe of French arms
exporty to Third World countries.

DrE-28 New Initiatives:

1. OIS 28 continued te assist the Alr Stafi's
Directorate of Cperations and Feadiness in its assessment of the
Air Force's capgabiiiry to respond to Soviet sggression through a
variety of scenarics. Popics addressed insluded Soviet forge
projection cepabllitiea in Southwest Asia, Soviet serisl tactics,
and Soyiet Air Foree reinforcement optlons i the Eqropsan
Theater.*

Z. 0TS 28 was analyging Brazil’'s politicsi and economde
altuation and asseasing the impact of changex in the economy on
Brazil's role in the regicm. A yepurt covering this tcpic wam
expected to be cospleted for the Director of Fesearch at the
Defanse Intelllgence Collége by March 1984.%

3. @ & s 28 officer stationed overseas was providing
suppert to a- Defense Artache Office. This support invelved the
review and trenslstiona of articles in the Iocal media,

4. A DTS 28 Scientific arnd Technical {581} intelligence
afficer was conduching a comparative anslysis of the performance
characteristics and capabllities of US and Soviet phased array
radacs, *
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5. ! A DTS 28 flight whose personpel had expertise in
Automated ta Processing (ADP) Systecs was working on three new
projects, twoe in support of DIA and one supporting the Offies of
the Secretary of the Air Porce. The DIA-sponsersd projects were
to prowide managers with support inm ADP planning shd requirepents
definivtions for dlatriduted processing systems, microcomputera,
graphic display ocapabilities, and & new DIA Wideband Bus
Commnications System. Support for the Office of the Secretary of
the Air Porce was to invelve  independ and
evaluationa of & classified syatems development projsct.

6. ° OTS 28 was gupporting the Plang Sectlon of the Alr
Force Specia)l Activities Center {AFSAC) in its svaluaticos of
MAJCOM  Operations plane and  the projected requirements for
lingulsrs.®

7. DTS 28 was supporting the developient of a segment
of the ational War Cellege curviculum dealing with the
relationships between intelligence and policy in senlsr decision-
making. This preject involved regearch and zeview of overt and
classified literature dealing with an intellligence/policy ilssue in
which the interactisn of the intelligence cowmunity affectad the
policy process.”

B. . PTE 28 was supporting CIA om two projects worked on
for the Director of Central Intelligence (BCI}. {ne project
imvolved & survey ané analyvis of air and sea viclations of Soviet
borders and reactions therete, while the sgecond concernsd Soviet
perceptions of US encryptions of space systems telemetry.?

*Indicates projects whose completicn was expected in 1984,

DTS-28 Projects Terminated During 1983:

1. . The project invelving CAME aoftware support to DIA
was cancelled by the project sponeor.

2. The project concerning international terrorisa was
discontinued, as the regquirement for Zin+depth research oo that
subject was withdraws by the project spomsor,

The lengthy Idisting abeove discloses that persensel of
DTS 28 were certalsly involived with gsubstantive research projects
in 71983,

SURVEY OF MAC SUPPORT

In Januvary, two captains $rom Eeadgquarters, Military
Alriift Command (MAC), Intelligence, vizited the AFIS compound and
requested expanded AFIS reservist suppoTt to MAL reserve flying
unita in order %o compensate for active force manning shortages.
Six AFIS detached fraiming units were located st MAC bases. The
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AFIS directurate prepared a survey of all intelligence support
provided to MAC in 1982, for MAC to use in determlning how the
BYSs could further 4xpand thalr services., UP¥ § ac MeChord AFR
waa alyeady pianning to intensify and expand intalligence support
to the 446th Military Adrlift Wing (Rssociate}. The support was
to include the training of additional duty squadron intellfgesce
officars. The directorate worked with the OISas to reachedule
their training weekends to coordinate them with the timea that MAC
flying units trafned. Selected intelliigence reservista alsc ware
schednled to meet pertodically with MAC reservists.!

EXERCTSES

The directoratsa uandertook action thix yesr o
censclidats gutdance given te  the reservist about their
mobilization readiness and field readiness asgesgmenta, the latter
being inspections of readiness of individual reservists conducted
by area directors or by staff from the dirsetorate. on 1%
Ngvember, Operating Instructicw 28-1, "War Planning - Individual
Mopilization Respessibilities and Fleld Readiness Azsesaments,”
was published and superseded varicus policy letters and memoranda
written in previaus years. The lnatruction described nine aress
for which the reservists were responsible: 1) usiforms, 2)
cnemical biological warfare trainisg/equipment, 3! pre-mohiliza-
tion acticns, 4) mobllization day &ata, 3} personal affalrs, 6)
immunieations, and 7) mobilization/travel instructions.?

AFIS Reservists participated in the following exercises
originated by major cosands in fiscal year 1983:3

ANNUAL Rph
EXERCISE COMMAND TOURS DAYS TOURS DAYS
Brim Frast RAC 1 12 1 53
Emerald Pingo RACT 1 5
Proud Sabre AFLC 1 1 3 36
Fyoud Sabre BACAF 2 26 1 1z
Blue Flag MAC 2 18
Wintex USAPE 1 4 g 11t
Wintex HAC 3 42 H 12
Teax Spirie PACAF 3 41 F&1 30t
Team Spirit MAC 4 53 § 13
Gailant Knight TAC H 11
callamt Xnight  MAC 3 27
Solid Shield TAC 3 55
Blue Flag TAS 1 8

Ter Wl AFIS/RE to MAC/IN, “Intelligence Reserve Suppert to
MAC Alrlift Wings (Associate},” 18 May 83, 5D 296; Intvw (il APIS
Historian w. SMSgt Santa Crux, AFIS/RE, B Mar B4.

2 o1 z8-1 WK 35 Now 83, “War Flanning-Individual
Mobilizastion FResponmibilities and Field Readiness Adsessments
(FAA), * RPIS/RE, SD z37.

3ractscoxs Wl 1 Apr 83 and 1 Oct 83, SDs 287 amd 203
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RPA*
EXERCISE COMMAND TOURS Bayy TOURS © DAYS
Flintlock TEAYE & 83 3 63
Global Shield SAC 1 Ficd
Advanced Inter-

Togation AFIS 15 132 30 482
Red Flag MAC 1 14
Pocus Lens PACAF 1 14 21 EN 4
£old Pire USAFE 1 14
Ridge Runner AFIS - 1 __9

34 434 W07 652

*RKPA: Man~days funded from reserve personnel appropriations .o
pay the reserviat wkile in a training status or while providing
trailning support.

PRESSURE POINT Exercise

@) o SRESSURR POINT Exerciss origlnated ab the level of
the Joint chiefs of staff, and for the RE directorate inwolved ihe
iargest number of reserviats than any other exercise during the
year. It oceurrsd in November. The directorate was to conduct. %
full telephone alert and a comprehensive test of the ADPS/Mallgras
mobilizatlon of reservists who were assigned io the eontinental
Dnited States and overseas.’

In the directorate’s after-action report, Colonel Oberst
stated that the exercipe "went exceedingly well." Pexformance in
the telephone alert schleved a 94.5 percent contact rate
exceading the 93 percent rate in exercige PROUD SABER 83, Using
preformatred  meBsages. the directorate tested a4 new alert
notificarion system for contacting dispersed overseas menbers,
which resulted in a “drastic” isprovement over the older contact
wethod. The total contact rate was 96 percent, the highest rate
ever achieved. The directorate, howevey, was unable to vast the
mallgram system because the Air Reserve Persomnel Center would not
furnish computar gupport. Alse, mo pobilizaticn throagh
progressive lavels vas exercised becawse sccording to the grercise
seanaric thers was to He partial mebili=ation at the starc of the
exercige. One recurrent problem wss noted: the digtribution of
message traffic, This ares showed improvement over PROUD EMAER
#2, but #till reguired refinements.

One assessmeant of participation in the exeyciee by major
command  intelligence units comeluded that some of the commands
"forgot® that they had reservists availsble to recall. Ose month

tappendix 2 to Annex & to APIS EXPLAN 0024 fffR PFIS/RE, 15
Sep 83, $p 794; Historical Data Pprt R Avis/RE, Jan-Dec 83,

2Ly APIS/RE vo AFIS/XP, "BRESSURE POINT B4 After Action
Report,” B8 Pec 83, 80 299.  Bistorical Dara Rprt @ APIS/RE,
Jan-Des B3.
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bafore the exercise, & meamage was sent to ail of the user
commands informing them of the directorate®s participstion in
PHESSURE POINT and providing them with instructichs for command
inceraction during the exercisa. There wers no replies and ne
queries about the measage. Durisg the essrcise, anly twe
attanprad ta wpobilize their redervistm.

JOINTEX 83

Detached Training Site 47, Fort Belvoir, plasned and
hosted a joint interrogation exercise for nesbers of S f,
HcQuire AMS, DFS &, Pover AFB, and DTS 21, Fort ZEelvoir. The
exercise way a shortened version of the BAdvanced’ Intorragation
Courge offered snmually a2t the Low Adlamitos Armed Forces Reserve
Caster in Califormia, under the spondorship of the AVIS/RE. It
entatled a major revision eand extensive rewrlting of the
operations plan uged in the advanced course, imcluding a2 major
overhanling of 27 of the roles used. The result was an overall
cpevations plan of 306 pages, all of which was produced by members
of DTS 47. The plan was to be usged by other PTSs beqmmi in
1984 as the mode]l for similar exercises throughout the program,

TRATNING

Training for the resezrvists imcloded segsions and work
parforoed st detached training sites and assignment to special
duty tours and cperational readiness exercisea. The reservists
wern assigned a 12 to 14 day aswual training tour ples 12 days of
pald inactive duty yearly. Inactive duty training was usually
performad at detached traiming sites, and tralning in excess of 12
days wam performed voluntarily for retirement points only. To the
excent possible, training conducted during the 12 days of lnactive
daty wss related to wartime proficlency by providing services or
developing products for user commands.

Annual tours were performed by each reservist at his or
her M-day command, which the reservist would awgment shen
mohilized. Taska assigned during these tours provided eperisnce
in wartime akills. In addition Lo annyal tours, Teservists
performed school teurs and special active duty traising (#an-day)
temrp o lncrease thelr proficisncy and qualify prepare then for
mopilization.

fMemarandum . REGR, Capt  Gurand, N HRJCOWIN
Farticipation in Mabilf{zatlon Exerciges, n.d., §D 380,

2ynit Historical Rpre ffil, AFIS/OTE 47, Pr. Belvoir, Jan-Dec
43, S0 29%.

I Rgserves: Air Farce's Vital Gisk in Time of War #jil" The

Intelligancey, Jan 83, pp 4-5.
Toid., p 5. For a list of tralning course participation as
af 1 Sct 8%, see FACTBOOE, 1 Oct 83, p 23, 80 287,
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Tours and Man-Days

Special wan-day tours are deslgned o provide fully
gqualified reservists vo mest TEMpOrAry active force needs. The
need may have resulted from the necessity to wuse a uniguely
qualified reasrvist in support of an isportant requirement or £rom
4 personnel short-fall caused by a contingenwy or tesporary loss
of active foroe Danpower. The man-days were reguested mnd
justified annually on a programied basis by oaer comuanda and wore
sansolidated by the directorate and submitted te the appropriate
Air Staff agency for review and aliovation.’

The directorazte scheduled ewer 2,000 annual and special
tours in 1983, Thne 19.735 man~days committed to these touts
equatad to over &5 man-years of agtive Force support and
training,?

‘ Support Provided to Commands in 1983:

AKEUAL REAY o

Tours Man-Days Tours Man-Days Tours Man-Days
RAC & 76 a [ 1 61
AFIS 141 1694 4&8 1598 12 182
AFLC 4 168 14 FAF 3 95
AFSC & 72 34 i1 [ ]
ATC 7 12 1 1 bl 0
CENTCOM 4 48 [ 3 4 4
bia 257 30%2 155 740 27 518
DoD 2 24 13 64 2 14
LARTCOM 3 3% 1 12 a g
MAC 135 1871 12¢ 947 8 133
PACRF 83 1028 73 1581 3 13
REDCOM 14 170 2 45 i o
SAC a3 118 44 289 7 146
BOTIHCOH 7 22 a a ¢ i
SPACECOM 30 120 Q 1] & il
TAC 69 828 68 313 2 138
USAF 47 B72 12 194 S 188
OSAER 72 557 B 282 2 2
OTHER 8 96 _2 14 8 %

a78 11864 1925 6307 74 1564

*RPA: Man-days funded fram reserve personnel appropriations which
pay regervists while in training statas or while providing
training support.

#MPA:  Man~days funded from active force military peraonnel appro-
priaticns which psy reservists on temporary tours of active duty
in support of a critical, tesporary active force misaion
requirement.

Tinia,
ZHigtorical Pata Fpre @ APIS/RE, Jan-Dec 83, S0 292,
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These figures reflected a slight decreass from the 3982 totals.
The increased number of personnel asdigned and the reduced man-dey
allocations necessitated cleode sanagement of both IMA apd man-dey
TeACUTCES,

intelligence Officer APSC Conversions

On t Yovember, wajor revisions to Alr Forve Hegulatinn
16-1 went  into  sffect and "drastically increased  tralning
requirementa™ for the reservists, The trafaing gectlon performed
a4 study of the impact of the revisions and conversions of Alp
Fores Specialty Codes and used the atudy results as background
material for participants im the Intelligence Rasarve Parces
Conference held 17-1% November.l

The findings of the study revealed that jost sver 67
percent of the offlcers were Fully gualified, Of the 33 percent
not fully gqualified, over half were only walring time for apgrade
ang nad gompleted in-residence training. The findings revealed
that the conversions would have a minimum impact on trsining in
the APIS/KE program, Until anew resldent courses were designed and
implemented according t¢ the revised regulatlonm, existiny couraes
were to be used for upgrade for those who had not had in-residence
training. The study also showed that of the new apeclalty codes
requiring other prerequizite codes, less than 10 percent of the
not«fully qualified members held the prerequisite codes.?

Retrainakility of T02XDs

The topic of retraining reservists inm the administrative
702¥0 spacialty code wam 2 "hot lasue" among the enlisted
reservista. For a number of months, perscnnel in those poaitions
had heard that the majer commands were considering the elimination
of T02X0 reservist positiona. That being the cise, many would
want to retrain iLats another field, but reservists were aot
normatly allowed to retrain. With no retraieing, the 702X08 would
be forced to leave the reserve program,3

! Ia anticipation of a MANFEQ-FORSIZE exercise. which
could have deleted vyp to ninety 702X0 reserviat posivions from the
AFIS/RE panning document, the dJdiyectorate’s training action
canducrad & preliminary review of TS2E0 retrainability. A “werst
case” acepnarie waz examined. Hinety—one records were evalusted
ravealing no lumediate problems; however, there might have been-a
few retraining problems in the senlor grades.

Humint Tralning

HUMINT oxr human intelligence training in the detached
training sites continued throughout the year. The directarate

Trntww ‘ AFIS Historian w. MSgt Kimble, AFIS/RE, & Mar 64,

2mmid.  For & chart of the Officer APSC Couversiens, see SD
ast.

Iintev W AFIS Historlan w. Mgt Kimble, APIS/KR, 8 Mar 84,

4xigtorical Data Bprt . AFLS/RE, Jan-Dec 83, SO 292,
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notad an improvemsnt in the content of lnteliigence veperts meni
from the DTSa, showing & more thorough wuastioning of scurces and
the woubstantiation of information gatherad. Hew spoenarior
amphagizing bostile intarrogation were added to the exercise
inventory to bulid proficiency in prisoner-of-war sxplottstion.?

One  reservimt, whe had  practical  experience in
interrogating a wide range of sources, wrote s paper entitied,
“The Confidence Level of the Interrcgator.” The chief of the
Readiness Branch, Rzliph Whiteboergh, kad gxtesalve dlscussions with
the author about the paper as it was being written and sent coplas
of it to the commanders of the DTS5, stating, *I believe this
monograph 1s woerthy of study and discussion and sozs isportastly,
4t 18  worthy of practical experimentation 4in your IS
interrogetion exercises.” Concerning the concept of “confidence™
a8 the focus of the paper. the author stated, “This theme was
selected after careful analysis of all the factors contrlbuting te
successful ingervogation, This theme continuatly gurfaced when
digcuseing this paper with other interrogators whe have conducted
pundreds of interrogations of soruces frog various backgrounds,
It aise seemed post sigpificant fn analyzing my own exprience of
interrogating acurces from many foreign countries representing
broad differences based upon tulture, edusation, occupation, age,
intelligence and coming from many dlfferent wsocial and polirical
ideclogies,

To boost the HUMINT state of the art, the directorate
and Detached Training Site 47 jointly developed a postgraduate
leve]l intervogation seminar festuring sophluticated methodoloyy
selected from the special interrogation course of the Laboratory
for Scientific Interrogarien, Tel Aviv, The four-day seminar was
designed for officers in charge of BUMINT ¢raining and advanced
trainses at the detached training pites. The seminar was expected
to begin in the fall of 1984, be attended by ten to fwelve people
per class, and include the topics “detsction of deception™ and
*poychology of interrogation.”?

Forelgn Language Training

' The directorate contimeed to afifer language speclalists
two  bralning optiocns each yeszr: three seettersd weekends of
*total immersion® in & language at a detached training mite or two
solid weeks of training a%t the Dafense Language Institute at
Monterey, Callfctmia. The totel immersion techniqme waa two years
old, and participants whe spoke the same language oDet on an
agsigned woekend at a designated mite and talked exclusively in
the cotmmon  foraigs language, usually being FRugslan, Chinese,

THistorical Dats Rprt ﬂ AFIS/RE, Jan-lec B3, 5D 292.

2thid; Ltr WM AFTS/REDR, B Whitebergh, fo DTS/CCs, "The
Confidence Level of the Intervrogator,™ € Dec 83, with Atch .
*The Confidence Level of the Interrogator WM ™ APIS/RE, SO 302.

iIntvw WM AF1S Historian «, SMSgt Santa Cruz, APIS/RE, B
¥ar B4.
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Serman, or Spanish. Up to the end of 1983, total immerslon
trabning etphasized conwermatiomal proficlemcy frn the coltom useé
of the lianguzge s arder %o build a foundation for more
sophisticatad capabilities. All teams were ready to progress inte
ares  atady toples as well as  technlcsl vocsbuisry and  the
dmecription of P Yy . This soq of progr wan
keeping with forsign lamquage program abjectives. !

9 Teatn lesders who completed the second year of total
immeraion language training held a workshop at Monterey, 2Z-23
etober, lm order to evaluate the three weekends of tralning in
1983. Their asgcssments of the techniques were positive. AFIS/RE
Flight 44 in Monterey was charged with oanaging the FE forelgm
language program, and it sponsored the workshop.?

Revised Lan Skill Ratin.

The ODefense Language Instirute revised the foreign
fangusge Bkill rating system withis the Departmen® of Defenge to
bring it into lime with the gystem used by the Foreign Service
fnstitute and the Central Intelligence Agency, and this action
affected approximately ninety reserviats. The tougher rating
system resulted im lower proficisncy and epoken language teat
scores. Test acores genérally ware lowered by one polat, For
exsmple, a person who quaiified for entry inte the AFIS/RE
lanquage program by scorisg L2-R2 on the DLET snd 2 on the apoken
language test would have his scores lowered to L1-Rt and 1

raspectively. Minimmm skill laveal reguirements in  the
directorata’s Operating Instruction 50-2 were modified
sccordingly. The new rating b&ystem was to be taken inlo

cansideration when the progreas was meagured of the reservists whe
participated in total imseraion and tutorial trainiag.’

WORKSHOPS

There were four workshops for 4area directors and
commanders of the detached training sites this year:

January 29-30 Western Arga and Central Area

March 39-20 Northeaat Area and Natlenmal Capital Area

April f6-17 Southeast hrea

June 4% Pacific Ares and Southwest Area
The respective area directors chaired the workshops, which
provided a forum for cormanders of the detached training sites to
review aress of management, operations, and perscanel policles.
¢al. Oberst and other divectorate atsff members, with 3rig. Gen.
Arthur W. Green, #I., the mobilization assistant to the Assistant
Chief of Staff, Intelligence, asd Lt, Col Edwin Sapp, the Negerve
forees Adviser to The Apsistant Chief of Staff. Intelligence,

Yintvw B AFIS Hlatorlan W. SMSgt Santa Cruk, RPIS/RE, 8
Max £4.

iﬁistorical Data Repart Q) AFLS/KE, Jan-Dec 83, SO 292.

thid.
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attended the workshop. There was & fLres axchange of lasues,
information, and ideas zt the workshesp.

The annyal area director workshop took place at Fort
Belvelr, FGeptember 17418, Farticipants were General Green,
directorate ataff members, the seven ares diyectora, and the six
mesbers of the Scard of Advisors., The workghop was =z forum for
digousning items of mutual concern among the leaders of the
program and for reviewing accottiplishments and determining
managemant cbjectives for the fortheomiag year.2

An area enlisted advisore workshop wasg held on April 23-
24 at Fort Belvoir., Thie was the first such workshop in nearly
five years. Issues pertaining te enlisted personmel in the oeven
areas were discussed and information ewchanged.3

ADMINISTERING THE RE PROGRAM

Uye of Lowry SATO

On 1 March, the Af{r Reserve Personnel Center implemented
new rules governing reservist airiine ticketing procedures. The
directorate agreed with the basic prinecipsl which prompted the
changed rules, but &isagreed with the one rule which required that
all airline ticketing for reservidts be handled through the
Scheduled Adrlines Traffic Office (SATO} at Lowry AFE, Colorado,
where the Aiy Reserve Perscrnnel Center was lovated. Prior to the
new rule, individual reservists scheduled their own flights at
ivecal government SATO offices around the country. The mandatory
use of the Lowry office, according te Colonel Oberst, caused major
personal and professional disruptions, negatively affected the
credibility of the program with active foree major comssnds and
special operating agencies, and adversely affected resgervist
merale. The telephoning burden placed upon the directorate staff
and reservists was axcessive. Further, many & were frustrated at
receiving last minute, expensive, Special/Federal Express delivery
of airiise tickets sometimes on the day prior to the start of the
tour, only to find the flight .accommodations inconvenient and more
expensive than need have been. Colonel Oberst mtated, “The trade-
off of cost vs lose of credibility is counterproductive to our
wotual goals. While the foregoing may be viewed as "tewsporary
growing paine. ' the alternate payoffa involying individoal merale,
professional Tesponsidility, and the personal convenlence of
maxing one's own alriine reservations through governmenmt
facilities have considerable merit.”

TPor replies from the directorate on questions raised at the
workshops, see 5D 303.

2intew i} AFIS Historian w. SMSgt Santa Cruz, AFIS/RE, B
Mar 83,

31pia,  See also Memo QB SMSgt Santa Cruz to Col Oberst,
*Area Enlisted Adivsors {AEA) Workshop, 23-24 April 19B3,™ n.d.,
S0 304.
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The colonel suggested that inasteed of requiring the
mandatery ticket proceas that the personnel canter afmply issue
quidaitses for the ressrvistes to follow when scheduling thelr own
flighta. He urged that the center modify the mandatary Lowry SATO
tickating procedure.?

Iz response, the perfionuel oentme  stxted, "We have
decided that for the nake of Fflexibility we shonld allow the
individual member to make his ows arTangaments through local SATO
officas Lf they zotify us of their intention on the AF Porm 1289.
We will zut the orders as. ‘TR Directad’. and mafil tham to the
mambar without a ticket. The member mast than take the orders to
a locsl TMO/SATO office to obtain hix ticketa. We will qontinue
+ta constructively establish reporting and departure timas, wvhich
will govern payment for travel 2aye.™?

Recruiting

The directorate's Manming Branch cenducted s nationwide
recrulting campaign that reeulted in a4 26 percent increage im
applications ower 1982. Racurring Alr Poxee Intelllgence Raserve
advertimements ian the Air Resetwist Magazine were supplemented by
periodie entries in the Jowrnal of Zlectronic Defense and the Air
Forge Masazine. Selected issues of Pacific Scoothwest Alrlines
Magazine, Republic Airiines Scene Hagazine, Continental Airlines
Magazine, and Ozark Afrlines Magazine carried the recrudting
advertisements throughout che nation. Field-developed camera—
ready copies of Air For adwertls were gent to the
Regserve FRecruiting ﬂdvez-ei.sh:g Branch, Headkmarters Air Force
Regerve, For reformatting and inclusion in the 1984 Advertising

for Air For £ rves recruiter use. Reserviats lo
the program continued . thefx local. recruibing  advertising
initiztives f the use of newspapers, 4aily bulleting, and other
publications.

FoM Submissian

The HReadiness Brasch, in coordination with the AFIS
plans and programs unit, wrote 2 Progras Objective Mesorandun
(FOM) submissicn. which gprojected gafns in  the npumber of
reservists From PY1985 through FY1958. Thess figures were crucial
sinee funding for reservists was based on the actuzl number of
reservists on hand and net an the natber of suthorizatioma. The
goal wae to achieve 100 pexcest manning by the end of FY1920. The

Yoer R APIS/RE to ARPC/DR, TIMA Travel Initiatives,” 26
Jul B3, =0 305,

er “ AFPC/TR to AFLS/HE, ™IMR Travel Initiativea {Your
ter, 20 Jai 83}, 27 Jal 83, SP 315.

3pistorical Cata Rpre WA AFIS/HE, Jan-Dec 81, 50 292.. $ee
alse ¥sg B ARPC to AIG 506 et ml, “IMA Travel,” 111700Z Feb 83,
5O 306,



annual cost per person estimate for the Category B regervist wag:
otficer, $3,814 and eniisted, $1,714.°

Xir Porce Audit Agenoy Raporh

On 1 April, the Alr Force Audit hgency issued s report,
=Management of Air Force Intelligence Individual Habilization
Augmentse Progrsms,” The agency had examined zanagement of the
three separate programs which controlled Adr Force resexvises in
intelligence: Alr Porce Intelifgence Service (AFIS), Mz Ferece
Sytems Command (APSC), snd the Elsctzonic Security Command (ESC).?
The overall conclusicen of the veport stated:

Mansgesent in all three intelligence IMA programd
was Taking intensive efforts to improve capabilities and
personnel strengthe. AFXS had implemented aggressive
vecruiting efforts and initiated a project o lmprove
the quality and utility of IMA training and intelligence
projects. BFSC's program at the Foreigs Technolegy
Pivision and ESC's IMA training with asaigned sactive
duty wartime units was effertive in preparing IMAs for
wartime tasks,

fn all three prograws, IMAs wsre prepared for rapld
mohilization. For example, mandstory premchilization
personnel actions {immunizations, physicals, and skill
level/position regquirement matching] were current and
complete. Augmentees pericrmed annual training with
thelr assigned active duty units as required. However,
cppertenities did exist to improve the effectivaness of
vegerve pergonnel through increased management sttention

tot %) AFIS-managed and ESC-managed iractive duty
training at detached training sites and 2} IMA position
vacancied.

Two major issues were discupsed in the repert:?

1. Inagtive duty training: AXIS-managed augmen=
tees assighed to fiying units were not accompiishing
inactive duty training with intelligence data and
material nesed by their wartime units. ESC-managed IMAs
attached to Naval Reserve GSegurity Groups did not
receive inactive duty training capatible with wmilitary
ocrupations and wartime tasks to enhance preparednent.

2. Mappgwer ghortaged: Severs manpower shortages

115id.  See also Memo UM AFIS/FE, Lt Col Warner, to INYX,
Ly Col Sapp, "Your guestion on Program {Aunth) Growth Over Next
Pive Years," 28 Mar 83, §B 307.

Zapre WEgl Alr Force Audit Agency, “Management of Adr Force
Intelligence Individual Mobilization Augmentes Frograme, ™ Project
B23537, 1 Apr 83, 5D 3¢8.

31nia,

4Ini4.

Sihid,



exigted 4in the intelligemee programs. An  interim
wolution of preasslging intalligence reservists in
inactive ready, standby, and retized regular categoriss
to vacant positlions may minimize tha adverse sffects af
the hanpower ghortages should mobilirstion octmu.

The actions management h&d taken in respomse to the fasues and
T Antiong i 4 in tHe peport and the action planned
were alas included in the report.)

Plve—Year Plan

In August, the Jdirectormte distriduted its fiveryear
plan, which covered the fiscal years 983-1987. Three major
chiectives ware the basis of the plan:

1. Eopleyment of reservéats in  peacetime lavelligence
functions as an Aintegral part of maintaining sklil proficiency and
mobilization readineas.

2. Augmentation of active forge Iiatelllgence operations inm
pescstime contingencies or wartinme mobilization.

3. HRehievement of full force manning with full copbat
readinasg, iIn concert with the stated goale of the Chief, Alr
Force Regarve.

Berirement Recognition Follcy

In May, Colonel Oberst plasced speeial emphasts upon
recognizing deserving personnel who were retiring. The colonel
stated, “Bach yeir we leose many go0d  people ko slandatory
ratiremant. The Individual Mobilization Augmentees have provided
twenty or more years in the sarvige of their country and are
desarving of some type of recegnition for bheir lang years of work
and dedication. L ax eppecially concerned that peopls whoe have
held demanding pasitionz in our program, such 2a DTS commanders,
area directers, and senfor enlisred advisors be appropriately
racognized on the occsslon of their petirement,™

To promote such recognition, the directorate distributed
to the area directors snd DTS units the lista of people who had
upcoming tmandacsry retirement dates. Azrea and OUT§ personnel
officers weras directed to use the lists to track retirements of
personnel to insure appropriate awards were properly presented ln
a rntimely manner. Thay were aexpected toa subzit completed
recommendations for decoraticns to the divactorats at least aix

Imia,

ey W AFIS/RE ra AFIS/CT et al, "Aiz Force Intelligence
Regerve (AFIR) Plan, FY 1983-1987,% 31 Aug 83, SO 309,

SLer AFIS/FE to ADs et al, “Ratirement Recognition
Policy.” 2 v 83, SD 318,
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months prier te the Individual’s retirement date. The policy
applied for individuals retiring before their mandatory datas.t

The golonel cautioned the parsonnel officers to
recomend  “deserving” personnel. The directerate was not
aadifying the standards for award of decordtiona upon retirement.
In the casg of individuals who had sot performed Tabove and
beyond” expected Auties, another form of recognition, such &8 &
certificate of appreciation, was in ordez.

Retired Heserve Repregentative Program

In  July, the directorate's Retired Reserve Repre-
sentative {RRR] Program was two yezrs old, and Celerel Oberst
haped that the program would continue to  grow. The baale
rationale for the program was o provide a iink with the “blue
shirt community” sfter separaticn through retirement, as well as
an opportunity t¢ be active in aress that would benefit the
program. The retired reserve representatives ware provided copies
of the directorate's FACYBOOE, yearly activity calendars, area
directors and detached training site commanders register, & copy
af the directorate's five-year plan, and a letter of instruction
a5 an RER member. Io turn, memberd provided the program with new
candidates, gave briefings about the gprogram, and  offerad
suggestions for prograz improvements. Members participated on a
woluntary basis.3

AFIR ox AFIER

In Fepruary., Colonel Oberst responded to an inguiry from
Col. Jack HMorris, the executive officer to the ALS/I, about
changing the name of the reservist prograc from the ™Air Force
Intelligence Resprve Program”™ (AFIR} to the "hir Forge Intel-
ligesgce Service Reserve Program." Colonel Oberst reguested that
no name change be made. He explained that the AFIR title was
created as part of the establishment of the AFIS/RE in January
1974 to denote an intelligance reservigt program which trinacended
AFIS, chargad with centralized pescetime tanagesent of
intelligence reservist spaces and resourcea of over twenty #ajor
commands and agencies. The APIR title was widely recognized and
aceepted over a nine-year pericd, Although clearly understood by
prograx affiliates, the directorate Sid explain the title fo the
uninitisted” in arder te make them realire that the Electronic
Security Cotmand (ESC) and the Ferelgn Technology Diviafon (FTDY
reservist programs were not part of the AFIR program. There was a
titis te identify the tortal intelligence IMA, Alr Hational Guard,
and Air Force Reserve resourc=: “Intelligence Alr Reserve Forces
(TARF) "4

Troia.

2Thid.

3ucr W AFIS/RE to Retirad Remerve Representatives, “APIR
Retired Reserve Representative {RRR} Program,* 4 May B3, 3D 311.

Aner ). AFIS/RE o AE/IN (Col Morris). “AFIS Reeerve
Program Title (Your Ltr, 1 Feb §3),% 8 Feb 83, 5D 372,



The colonel further explafmed that the real lopact of
the btitle change went beyond & technical point. The AFIR title
had an "aura® and 2 “broad appeal” becawss it conveyed to the
affiliates that they belonged to the AFIR organieation/progras,
centrally mansgad by AFIS/RE. Thua, the title bad been an
tntagral part of the APIR concept from the begimning. A change of
titla to “APIS Reserve Progran” would have had a negative lmpact.
The affiliates and ey supporterw on the Alr Staff and
partionlarly 4in the DOD would have perceived the change asa a
downgeading., Squaily important would bave been the perception of
the "AFEIS Reserve Program®™ £itle by definition. The new title
would euggest that the prograz was confined to servicing enly
AFIS. The APIS titls would have placed the program on equal
footing with the FID, 2SC, and non-intelligence major command
resorvist prograns which were limited to sexvicing one command.’

' The name was Aot changed.?

Conaideration of Perponnel Congolidation

In Pebruary, the Suggestion Program Mansger for AFIS
recef{ved a suggestion to consolidate the personnel functens of
three AFIS directorates, Persoanel, Reserves, and Attache Affaire,
for & savings of approximately 5270,000.3 The suggeation was
processed and forwarded to the RE directorate for & redponge.
colonel Oberst replied., *“The suggestlen, while seemingly
attractive on the surface, is based on assumptions which reveal &
bagic lack of fknowledge of the management ghilueughies and
resulting ataff structure of the AFIS/RE program.”

The colanel explained that the removal of a portion of
the current centralized AFIS/RE staff av Port Belvolr would have
required substantial sogmentation of staffs naw in place at each
of the twenty-three supported commands, at a likely cost of many
more manpower dpaces than potentially would have been aaved at
AFIS. Mogt of the yser commands had only a single, part-tine
jntelligence reserve point-of-contact, since the AFIS/RE staff
performed most of the management functions for thelr intelligence
regervista.?

The colonel discussed approximately six other rationales
for xeeping the directorate in tact and disapproving the
suggeation. The auggestios was subsaquently Glsapprﬂved.s

fmmid.

2rpi4.

3Lty and Atcha R APIS/DBT toc AFIS/MD, “Evaluation of
Suggestion #BOL—OI04, "Conmsclidatien of Parsonnel Punction Within
AFIS," 28 Feb 83, $D 313.

iver QiR AFIS/PE to AFIS/MO, “Evaluation of Suggestion $BOL~
0104, ‘Consclidation of Personnel Function Withis AFIS,'" 11 Mar
83, S0 314,

Smaia.

S1pig.



Security

The Security Branch processed 120 Special Background
Investigations (SBlsy, 107 SBI pericdic reinvestigatlons, and 190
periodic reinvestigations under imterim Afr Force procedures. The
total of 417 represented a 287 percent incresse ovet the previcus
year due to reinetatement of peripdic reinvestigations. Approxi-
mately 1250 aeparate actions were initiated for raserve TOUrs
requiring sensitive compartmested information {SCI) secass.

Another major SCI action invalved updating the UBAFINTEL
261-%, The update established uniform procedures for sotive duty
anits to use whenever A reservist required SCI sccess for inactive
or active duty traisisg. The ravision had besn approved and was
to be included In the early 7984 USAFINTEL 203-1 reprinting.2

Tvo  Mmajor actions concarning  collateral security
clearances were undertaken this year. Figst, the instruction
hooklet was completely rewritten because new Pepartment of Defense
foyms wore issued for eecurity investigations. Second, the branch
obtalned approval from the Air Reserve Fersonnel Center {ARPC) and
the Air Porce Military Persomnel Center to directly inguire fnto
the Automatad Personnel Data System {[APDS) to verlfy aecurity
slearances and trece working investlgations, Prior to this
chenge, all such actions had to be routed via individual letters
to the ARPC, which inguired inte the computerized rebg, 3

The RFIS/SE reserve SCI hillev structure attained its
highest nusber ever, with approximately 30 percent of the 531
permanent hillets being filled,

Evaluations and Awards

. The Cuality Force Branch processed 943 officer
evaloation tatings, 23% airmen performence yeporgs and 1257
latters of svaluation., Many of the ratings and reports were done
ineerrectly and had to be re~done, but on the gecond attempt, the
final acceptance rate wap nearly 100 percent.®

é. Statistics for awards snd decorations were tihe follow-

Ang.

TYFPE OF KUMBER COF NUMBER OF WUHBER
AWARD AWARDS PROCESSED AWRRDS APPROVED™ DISAPPROVED
Legion of Merit 5 3 o

Tristorical Data Rprr. Wl AFIS/RE, Jan-Dee 83, SO 292,
2tnid,
Arpia.
Arpid.
STnid,
S1nid.
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TYPE OF HUMBER QF WUMBER OF NUMBER
AHARD AWARDE FROCESSED AWARDE APPROVEDY DISAPRDROVED
Meriroricus

Service dMedal 35 20 3
kix Porce

Commendation

Medal 26 34 [
Air Foree

Achievement

Hedal i 2 []

TOTAL a2 73 3

+the figure reflects mome awards procesaed in 1382, but approved
in 1993. It alae indicates some awards procesded in 1983, but not
approved at the end of the year.

The Cutstanding Officer and Enlisted IMR of the Year
Screening Board convened on 30 November and evalusted seven
officers and six enifsted candidates. The officer selacted was
Col. Chariea D. George, Southeast Area, and the ealisted aselactes
was &MSgt Joseph FRerod, National <Capical Area. They wers
suhmitted to the Alr Heserve Personnel Center for the Gutatanding
IMA of the Year Board, which was scheduled to gonvene 27 January
1984 .

The directorate's Reserve Alrman Comsissioning Program
{PACF} evaluated eleven ragerve candidates on 13 June and
recommended three to the RAZP bhoard mestiang 23 August. The three
candidatas were accapted for commissioning during Seprember. Also
secepted was & sergeant whose npomination was proceased by the
Tactical Air Cosmand (TAC), where he was attached for training to
the AFIS reserve program.



DTS 14 HUMINT exercise, 83 JAN 22
Guards, interrogators, interviewer,
and "AWOL soldier" discuss their
observations before "Schmidt's"
interrogation,




DIRECYORAYE OF PERSIRRELY
MISSION

The Directorate of Personoel (DP} provides the AFIS
commander with assistance and recommendaticns on sll matters that
pertaln to AF/IN-AFIS military and givilian parsonsel acguisition
and  assignment, career development and  tradning, caresy
management, and lialson between worldwide intalligence activities
and the Air TForce Manp and P 1 Center and PARLACE
SENTINEL. it monitors the U5 Aix Force Intelligence community
pergonnel resources and programs to facilitate harsemieation of
interest and efforts.

Subordinate Functions
Civilian Personnel Livision (DPC)

Provides complete cotpatitive/excepted esivilian
personnel support to Hanagers 4nd to opersting civilian personnel
cffices {CPDs), AFIS DPC:

t. Pevelops policy and directives Internal to AFIS thac
pertain to civilian perscanel managexent.

2. Is the central peint of contact with sanagers and
civilian personnel offices on all personnel actions and programs.

3., Administers the civilian awards and decoraticna prograzms.

4. Evaluates personnel Danagement requests fhat affego
staffing actions asgainst manpower authorizatlons.

5. Is vesponsidble for maintaining a civilisn persomnel data
bage.

6. Is responsible for adminigtering the fuactional area of
the Civilian Intelligence Career Development Frogram {ICDR;.
Provides assistance to the functional managers zt sll levels on
all aspects of the ICDP Alr Porce wide. Receives policy guidance
frem Y0 USRF and the Assistent Secretary of Defense (Manpower,
Reserve Affaird, and Installationsl.

7. Advizses management at all fevels on a varlety of cilvilian
personnel problems, including matters such as pupergrade actions,
consultant appointment, high-grade ceiling contrel, and other
poaition acgtions,

“This megment on DP was prepared by Maj R. F. Aizaghl, Haj
8tephen Broyies, TSgt Fobert Rennicker, and Mrs. Mariiyn Hoopes.
The AFIS/HC made sowe editorial changes, and added the footnotes.
See Ltr WERand ' Atch MR History, AFIS/PP to AFIS/HO, “Annusl
Oait History Report (CY1983).% n.d.. 5D 316.



4. Controla supervisery and high-grade civiliaz positions.
Military Parsonnel Rescurces ODivialen (OPR}

t. Together with the Alr Forse Manpower Persommel Cantar
(AFMPC}, idantifismm and recomoenda qusiifiad oilitary personnel
(ifeurapant colonel and Dbelow ~  including asoncommissioned
cfficers) for assignmant to Alr FPorce Intelligence activities,
including all woridwide HUMINT callasticn.

2. ®onitorm ail Alr Forcu Inteliigence activities and EJMINT
military personnel assigntwnt acticns {lisutenant colonels and
below ~ ingluding noncommissioned officers}), such as utdlizatisn,
reagalgnment, and career xotivities,

1. Estsblishes and isplements, am directed by HG USAF/IN,
qompand poligies eon all Air Force Intelllgence activity military
persannel afslgnments or reassiqaments.

4. Coordinates all pergonnel actions for the Assiastant Chief
of Staff, Intelllgesice which invalve colonel asslqmment actiosns
far AP/IN and Mir Porce lntelligence Service sctivities.

5. Administers the military awards and decorations programs:
officer effectiveness reports and airmen performance reporta.

6. Represents the Dirgctor of Perzempel im all persommel
subgyatem activities that forvulate computer output products for
ataffing requiresent Information.

7. Manages the ALr Seaff Training program {RSTRA} for Intel~
ligence.

8. Assigts in staff planning, preparing advance analysis of
personnel capability, and introduces personnel information and
requirenents as planning factors.

%. Reviews AFR 1{-¢ agresmenta and formulatss the ATIS/DP
position far =ll joint tenancy mattars.

Praining, Education & Career Development Division (UPT)

1. Schedulas all rrainiagy of AP/TN-APIS military and
civilian personnel. Thia ineivdes all residence and
carrespondence courses, as well as arranging for instructors to
come TRY te the srea if it saves Alr Force travel funds. It also
includes acheduling all professionsl training, a8 well as
Professional Military Education (PME). such as Squadron OfFicer
School {808}, NOO Academy {NCOR), NCOQ Leadership School {(BQULS),
Executiva/Mid-Level Developtient, ete.

2. Ensures macdatory coursea ldentified on clvilian ICDPs
are completad and dealrable courses tee, £f funds permit.
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3. Ensures ecach civilian in ICOF has & five year ICDP plan
and completes the reguired training.

4. ZEnpures civilians complete their Individual Uevelopment.
Plan {IDP}, if funds pegmit.

5. Oges the Pipeline Management Systems (FMS] to properiy
manage Command training reguirements, validations, ailocations.
sub-~allocations, ate.

6. Budgets for, and obtains additiomal funding, if nsces—
sary, for fiscal year training needs of AF/IE milivary, AF/IN
civiliane, AFIS military, and AFIS civilians - esch having it own
budget.

7. Works clesely with the CBPO and CCPO5 to ipsure that
training actions are completed. .

B. Works <losely with She ODfficer of Civilian Personnel
Operations (OP0} concexnming civilian training end with AFIS
Cotptroller concerning AFIS military training: AP/IN directorstes
fund thelr own military %raining. AF/IE pivilian traiming is
budgeted by 1247th COPO.

4. Monitors tralning opportunities, asdvertises then, and
obtaing guotas, as needed.

10. Works special training programs.

11, Enpsures training facilities, supplies, suuipment, etc.
are provided for instrucrtors IDY to this area.

12, Works with APSAC in agh-allocating AFSAC controiled
quotas  (L.e. Military Operations Training Cowrse, Miiltary
Gperatichs $eminar, etc.) hir Force wide.

13. Monitors and Funds special MATCOM guotas for 2030X0s,
208X%8, eto.

14. Expaods AF/TN-AFIS participation in the Hop-resident
Forefgn language Training Program. HMaintains tents anc tapes for
digtribution, etc.

15, Conducts annual screening and validation of AF/IN-APIS
training reguirements.

%6, Completes Air PForce wide five year ISP training
requirements for DIA.

17, Manages AFIS Suggestion Program

18. Budgets for directorate expensed and AFLR civilian PCE
HOVeR.,



Intelligence ¥raining Programs Branch {OPRT)

1. Hanages the development of policy for Intelligence
Training snd Research Programa.

2. Manages and administars the Air FYorce Arsa Specialist
Program.

3. Hanagens selected Ailr Force Intelligence Training Programs
to includa: the DCI Exceptional Istelligence Asmalyst Program, the
Defense Advanced Langusge and Area Studies Frogram, and the
Quaility of Analysis Program.

4. Hanages welected Alr Force Inteiligence Research Programs
to include: the Airpower Hesearch Inatitute Reuearch Pellewship
and the Defense Acadensic Resedrch Support Progrims.

§. Hapages AF/IN ane AFIS participation in the AFIS Non~Rea-
ident Foreign Lamgnage FProgram. Maintaine texts and tapes for
distribution.

€, Works ¢iosely with the Air Force Instimgte of Technalogy,
the manager of the Army Foreign Area OFfiger Program, the manager
of Naval Intelligence Training, and the PIA training office.

7. Asalsts in  reviewing the currigulum a4t the Naval
Pastgraduats School and the Defense Language Tnstitote.

PERSONNEL

Key Perscnrel

Cal. Remald J. Skorepa continued as director of DF, a
position he held since T April 1982, On 0 June Haj. Tichard D,
Kzuegexr, the chief of the #ilitary Personnel Division, was
tzansferred to the Directorate of Patimates, and was replaced on
10 Nme by Maj. Stephen D. Broyles, On 13 Seprember, tat Lt,
Cynthia O, VapBvery became chief of the PBducarion, Tralsing, and
Career Oavelopment Diwvision, which had also been under the
authority of Maj. Zroyles, Ma. Jean McGarry vesigned as chief of
the Civilian Parsonnal Diwision on 11 March, and was replaced by
#s. Hoopes on 7 August. THgt Rebert A. Rennicker was chief of the
Administzation Beanch, a position he held since B June 1281.0

Manpower Strengch

The directorate was lacated in Building 1926 I the APIS
compoand and had the following manpower strangrh:

TFor a detailsd listing of persomnel within the directorate
see Higtorical Data Rprt { AFIS DF, Jan-Dec 83, 35 316.
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HUMBER AUTHORIZED — NUMRER ASSIGNED

OFFICERS

ENLISTED

CTVILIANS
TOTAL

B
Tle @

CIVILIAN PERSONNEL

POD-Wide Civilisn Career Program (ICDP) for General Intelliyence
Fersonnel

Career Appraisal

The DI Form 1917 ({tesgt) was evalosated and revised.
Since is form is Iimportant for the careerist as an individual
development plan, the training section was moved to the front
page. This section is &lso a very effective toel for management
to use by retrieving the dara for organizaticnal and companent
training plans, as well as budgeting and fundipg for training
regquirements. The assesament section was woved te the reverse
nide and will mot be included in the DISCAS data base. The new DD
Form 1917 is expected in late 1984,

The DO Intelligence Career Development Program Office
has ¢takesn S&teps to automate the DU Ferm 19J2s  (Rarrative
Bupplement) information. Rarrative supplement information thar is
aiready on file has bsen converted to an automited format and has
been used on a test basis in the rveferral process during 1982. In
early 1984, each registrant in the cazeer program will be given an
cpportunity to review, validate and update thelr autemaved narra-
tive information on the new B0 Form 1932-1.

HQ AF/MPX did pot concur with the reviged DD Forms 1517
& 19237 because the additional wwrkload it imposed on functional

managera, employees, and civilian personnel speclalists. Hp
RP/IPEE also Felt the twe forms were duplications of Bir Force
forms already in use. The possibility of wmeeting the data

requirements for S¥-5), UD Form 1917 and DU Form 1932 by tape
transfer of data was discussed at the neeting at the Office of
¢i¥ilian Perponsel Operations (OCPO) in December, betwsen APIS/DP,
DIA and OCPG persomnel. The results of the meeting will be held
arcund March 1984, %o continpe the dAipcussions of an automatic
tape transfer of Air Force civilian personnel data o the Defense
Intelligence Special fareer Automated mystem.

iIn view of the mmtual ayreement that the DOD reguirement
for tha PD Form 1517 can be satlsfied by Air Porrce procedures snd
tape transfer of data elements, DIA is going to proceed with
revimion of the form. Air Force Intelligence persomnel will not
sompiete the DD Form 1937, The reguirement will be patisfied
through the transfer of data between the two mystems.
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Civilian Perscnnel Data

On 311 December %32, the AP/TH-AFIS civiliac atatus
raflected:

ASSIGNED
AUTHORIZED STRENGTH PERCENT
A /TN 43 6 a4
AFIE 215 177 a2
TOTAL 258 213

” As of December 1283, the high-grade contrel reflected:

ON~BORRD HIGH GRADE HIGE GEARE
STRENGTH AUTBORIZED FILLED
RP/IN 40 16 15
AFIS wr 35.7 33

Heduction-In~Force

fme Reduction-In-Ferce {RIP} was conducted in 1983, Iue
to a change in language requirements, a Translator pesition in
AFSAC/Det 31 had %o be teclasaified. The iscuwbent, Mr. Stephan
Low, did not have the necessary language skiils, therefore he was
placed in RIF statud. His employment was terminated on 30
September 1983.1

Civilian Performance Recogniticn Program

AFR 40-451. Civilian Performance Recognition Program, 9
Sep 83, replaced AFR 40470, Civilian Performance Awards Program,
21 Feb 75. Colonel William Sherman was appointed chalrperson of
the AF/IN-AFIS Merit Pay Unit Committee and AF/IN-APIS Civilian
Incentive Awards Commitiee effective 1 November 19831,

Incumbents of the following positions will be members of
the Merit Pay Committee and the Civilian Incentive Awards
Committes:

t. Director or Reputy Dirscter, AF/INE

2. Director or Deputy Director, AF/INY

3. Directeor, AFIS/IRS

4. AFSAC/CC or OV

5., AFIS/DP ar DPC (nom~voting Executive Secretary)

The Committee will direct the merit pay and incentive
awards programs by developing local policles and proceduress
planning program activities for tha year: establishing goala ang

TLer 475th ABW/DRCS to DIA, "Separation dus to RAIF —
Stephen Low," 4 Cct 83, S§D 3%7,
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targets; evaluating the program} reviewing nominations
vecomsending nominees for swards: and, providing advice on prograc

improvements. |

intelligence Youth Employment Program

in September 1983, AFIS ioplementsd a youth esployment
prograw under Appoimting authority FPM chapter 213, appandix &,
schedule &, 213. 3102 (g}, 7Two students were appoluted under this
authority.

- Purpose. Yo provide training and experiance in intelli-
gence and to encourage well-qualiffed students to pursus Paderal
sareer in this field.

proposal. To estshiish s youth employtent program under
appointing authority FPM chapter 213. appendix C, achedule A, 233,
2102 {q}.

“ Pogirions at grade OG5-7 and below when
appolnteas areé to asslet scientific professional, or technical
employees,

2. ? applicants must be bona fide students at
accredited colleges or wuniversities who are pursuing coursges
related to the field in which employed. Does nat permit
coenversion to carser or career conditlenal.

Advantages of hiring etudents under authority 213.3102
{g), inetead of summer hire.

1. ' Studants can centinve working parttime
throughout the school year (#tudents cannot work in excess of
1,040 working hours a year).

2. @ Would enable local CPC snd AFIS to advertise at
Universities and Colleges for students to atiract the bept candi-
dares.

Disadvantages of regelar FUmET bire authority
326.402(A1:

. B Uszble to advartime the type stndent needed.

2. ) The 0 uses a SSEA  List lattery eystem.
Btudsnta with the skills we need may not be in reach.

‘ Students do not have to take a Civil Service
Exam.

iLer “ AFIS/CC to RFFIN mnd AFIS Staff, "Merit Pay and
Incentive Awards Committees,™ 28 Det 83, SDR 218,
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4. ‘ Clearancea not able to be started ungil after
lottery conducted in Spring.

the program was very successful and «ill 5e enlarged in
o84,

safety, Sscurity, Special Investigation Clvilian Career Program
{S58C)

B o= 23 October 1983, the Security Phese of the SSSCTF was
implemented. A8 of that date, all requests oo £411 Securlrcy G5~
98009 and above pogitions will be forwarded by the Andraws (PO
to the Gffice of Ciwillan Personnel {OCPO/MPRCY).!

As of 28 June 3982, AFIS/INS had the following positicns
wovered under the program:

GH-13 - 2
GS=12 - &
GS-11 o~ 4
L8-09 = 1%

TOTAL - 22
Goals of the Frogram

. The primary ¢oal is to develop employees with strong
professional, tecimical. mamagerial, and administrative sxills to
satisfy current and fyture Aizr Force mission needs. Additicnal
geals includes

1. ‘ Providing {for the eupleyment, development, and
retention of exceptional performers.

2. . Fogtering and prometing the higheat standards of
personnel achievement through experience and edvcation in either
the safety, security, or specisl isvestigatien funotiang.

3. o Providing employees with assignment and training
experiences to improve thelr capablilitise in order to facilitate
their sovement inte move reapensible positions.

4. Providing sslecting offictsls with a certificate of
the best gualified exployees available for promoticn andfor
reagaiqnoent.

‘dsg QR AF/OCEOMMER +o ALl MAJOOM, “Safety, Security,
Special Iovestigations Career Program Implementation,” 202045Z Oct
83, S0 115 Ler SR APOCPO/MPX bo ALL MASCOM, “Safety, Security,
Special Investigations Career Managesent Progras,” 28 Jun 83, S0
320; Brfg Paper {h AFOCPG/MP co ALl MAJCOM, "Sazfety. Security,
Special Investigations Civilian Career Frogram = Jul 1983, sSp 321,
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5. ” Providing prograw resgistrants a vehicle by which
they c¢an 52 considered for prowotlion and/or reassignment to
vacsncies for which they have indicated an interest.

MILITARY PERSCHWEL RESOURCES DIVISION

In July 1582, several billets were taken from AFIS/OPR
te ereate AFIS/UPT. After six months operation, in Pebrusry 1983,
AFIS/DF reassiqned one of the "lost™ billets back from AFIS/IPT to
AFIS/PPR to be responsible for various speclal programs to include
the ALF/IN~AFIS recognition programs, promotion actiems, and AFES
Command Personnel Records.

Officer Manning!

@ 5o Poulx went TDY to HQ AFMPC twice during 1983. The
first visit was ar orientation vismit with her counterparts at Hp
AFMPC/PALACE SENTINEL from 23-25 May 1983. The secend trip was
from 11=1% July 1983 to attend an action officer data product
WoOrking group. Its purpose was to discuss and review prototype
data products with the intent of developing standardired authorized
and assigned manning products useable at the Centsr and MAJCOK/SOA
levels.

AL the beglnning of the year, all officer assignments to
AF/IR-AFIS had teo be processed for ACS/T approval. With the
assignment of Major General Pfautz im July 11983 and the pending
retirement of Colonel Jack Morris, AFIS/DPR  gubmitted a
recotmendation that approval of officer assignments be delegated.
This concept was approved in part. ACS/I would approve assign-
ments of all colenels, and AFSAC  lieutenant colonels and
commanders; directors would approve assigaments of lieutenant
colonels and belowr AFSAC/CC would approve sssignment of majors
and below. This palicy changed in early Janusry 1984, The ACS/I
now approves all colenel assignments; directors and AFSAC/CC
approve aszignments for lieutenant colonels and below.

Upon the retirement of Colonel Morris, AFIS/CC appointed
the Director of Personmel as the point of contact for all BOXX
Calonel assignments, Adlr Force wide. Colonel Sxoreps processes
thege personally.

‘ AFIS/TPR continued to experience problems with the
wanning of Human Intelligence Resources {HUMINT) officers, AFSC:
B025 {previocusly, 8024}, within Air Force Special Activities
Center (AFSAC) ané its subordinate units, It also experienced
probleme with BOEX manning in AP/INY, Major General Pfautz

ntr ‘, AFIS/UPT to AFIS Staff, "Visit by CBPO Represents-
tive,* 12 Feb 83, S0 3122: Brfg Paper AFIS/DF to AFIS/CC, BG
Martin, Mar B3, SD 323; Staff Swumary Sheet ‘ AFIS/DP to ALS/I.
*Air Staff Training {ASTRA} Program Selectees for FYB4, ¥ 1 Mar B3,
50 324,
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recoqrized the manning problems and personally addresged the
mattar by szending a letkter to Brig. Gen. Hebert L. Rutherford.
Deputy Assistant DCS/MP for Military Personnel. and requested his
earilest assistance 1in f1lling thesea Xxey positions with high
caiiber peopie.

During the las: six #onths of the year, AF/INE underwent
a wmajor reorganization. Oon 29 December 13983, the coapleted
package was forwarded to AFIS/MD to work with their counterparts
at 1947th HSG to align manpowsr spaces ad requested ia the AZ/TME
recryganization package.

Alr Staff Officer manning for 1983 was 56%; AFLS macniag
wag 3441 AFSAC manning was 76%. We expect problams to contioue in
80XX wmanning since the total Afr Porce manning in the Intelligence
career field is 32%. The high manning for AP/IN and APIS fa
directly attributed to the excellsnt work of MSgt Paulk in filling
thase vital poaitions.

Lompeting sunning prierities continued te create manaing
probiems for AF/IN-AFLS directarates in 1983. Verbal and written
pricrities directed by the prior ACR/T, Major General Marks,
caused mapning shortfalls in other AFIS directsrares when the
overall AFIS manning was less than 100 percent. Specifically.
AFIS/INOZC, the Intelligence WATCH Facility, and AFIS/INC, the
Soviet Awareness Team, had priority cne fill requixements.z

Enligted Manning

Airgan asslgnments within AF/IN-AFIS staff elements
continued to be manned at a recard high on-board enligted strength
in 1983, AF/IN was manned at an average of 100%; AFIS averaged
92%; AFSAC averaged $6%, This high manning percentage i3 A
tribute to the outstandlng efforts of the parsonnal serving in the
Airman Rzsignmenta Branch.

Due to the internal restructuring of AFIS/INS  and
AF/INE, we experienced problems with their manning, Contributing
to the manning problets was the addition of six Magter Sergeant
70270 billets within AFIS/INS requiring SCI clearance, with only
§8gt  T025CB  replacements projected. Some  fnchounds were
cancelled; other positicng are being considered for tha in-bounds

‘Lre @, APIS/OP to HQ AFMPC/MPCROS4E, *Central American
Joint Intelligence Team (CAJIT Manning),® 20 Jul 83, SD 325; Ler
TR /o to HD  ARMRC/MPCYCP,  “Request for  Fumctiomal
Regponaipility Devistion,* 20 Jul 83, 5D 328 Staff Summary Sheet
@R AFSAC/OV te ACS/E,  “Letter to Maj Gen Springer, APHRC,
Requesting Personnel Briefing to ACS/L,™ 12 Aug 83, $B 377,

25tarietical Cowpilation WEM AFIS/DF  for APMPC/PALACE
SENTINEL ¥isit Sep 93, "80XE Manning Statistics,™ 5D 3z28; Ltr'
APWFC/MPCYCE to RPIS/DPR, “Raquest for Functional Responsibility
Deviation,® 8 Dec 81.



223

po that manning reguirements can be met at the 7" Jevels. Hp
AFMPE hss been extramely cooperative in maeting the AP/AH-RFIS
neada and in working several persotnel agtlona.

An uynusual situation arcde i Februaxy. On 17 February
1983, an Air Reserve sanicr enlisted resbar assigned to AFIS re-
enligted in the Regular Aixy Foroe for a period of #ix years.
Unknown a3t the time, this was an erroneous enliamtment. Corrent
Air Force policy permits a zeservist on Extended Active Puty (EAMD
to enlist in the Regular Air Porce in the game grade as enlistees
under the Prior Service enlistibent program (Airman throngh Master
Sergeant}, $ince the Repervist was merving in & grade highar than
Mzpter Sergesnt. the erronecus enlistaent adversely affectad FY
#nd rcrrength, caresr progression, and promotion opportusitissd
within the caresr field that the person wad ealisted lin. Alr
Force policy required that the indlvidusl bhe: a) digcharged For
erronecus enlistment, b) diacharged for other reagons, oF o)
approve a waiver of the option to discharge. Based oh the facts
invelved in the case, AFI¥ recommended the servicemsn be
digcharged. Dae to the nature of this case, it was raviewed at
lavals up £o and imcluding the Secretary of the Afr Foree. Tpon
the teguest of the individual, a diacharge hotrd was convensd and
recommended immediate discharge. Case {4 currently under narmal
review &nd possible appeal.

Copmand Records

Wwith the reassignment of SSgt Bonny Pownisg to AFIS/DPR,
responaibiiity for the AFIS Gfficer Command Selsction Record Grougp
folders was transferred from HKSgt Panlk to 8Sgt Dowsing In
Pabruary 1983%, 859t Downing continued to malntain these yecards
for all AFIS assigned officers, second lieutenant through colenel
in an exemplary fashion.

Prometions
The following promotion statistics for AF/IN-AFIS

pergonnel are provided for 1983:

AF/IN AFIE
EIG SEL W5EL ELIG  SEL ¥SEL

QoL 1 2 i3 22 2 @
LT oL UNX 3 et e 20 23
HAY 5 5 100 22 20 a1
TRET o - - 36 % 97
CHSGT 1 o o 1% 2 13
SMSET 3 13 33 37 & 16
HEGT 7 ¥ 50 48 11 2
TBOET 2 o o 3B 10 17
55GT z t 50 19 7 37



234G

? ROTE 1, o addiciem, Brigadier General 8isseil, AFIS
Commander, selected Staff Sergeant Robert A, Rennicker, AFIS/DPA,
a3 the Air Force Inteiligence fService PYB3 Stripes for Zxceptional
Performers (STEP) promatee; SSgt Reanicker asgumed the rank of
tachuical sergeant on 1 January 1863,

RBOTE 2,  Premoticon i8sues were handled by MSgt Robart
Becker imtil the agsignment of S5g¢ Bonny Downlng to AYIS/DPR on 1
FPeb 831 ghe a d thig

year.

Requizr Air Porce Appointtrents

ih{lity for the remainder of the

RANE HAME DIRECDORATE
Capt Jaginkl, Andrew B. ESAA, Det 11
18t Lt Begley, William K. APSAC

lse Lt Cox, Robert W. RPSAC, Det 22
18t Et Diggy, Xaren R, AFLS/INE

gt Le Ferguson, Thomas A. AFIS/INCZE
let Lt Gibgon, Rebert G, AFLIS/INT

ist Le Siroux, %errence K. AFLS/CCQ

lat Lt Haggin, Jerry C. APSAC, Det 21
lat Lt Haney, Lester K. HQ ESAM

lat Lt Harris, Yolanda 2. AFIS/IND

lat Lt Holtzman, Xenneth E. APLS/ING

ist Ly House, John W. AZ/INY

st Lt Howlert, Judith A. AP /INETR

s Le Humpert, David M. AFIS/INCF
lat Le Johngon, Patrick J. AFIS/INOZB
lac Ly Klahr, Xevin AFSAC/ING
lst Lt Fuhn, Wolfgang R. AP/ TINW

ise Le Levy, John W. II APIS/OL-M
ist Lt Manning, Rita L. AFIS/INSB
ise Le Mclutcheon, Benne:t B, Jr. AFIS/ING

lat Lt Wettisz, Jack J.. Jr. AFLS/INC

ist Lt New, Benjamin, A.F, APLS/INDR
lat Lt Porter, Richard €. AFIS/INGZC
lat Lt Prine-Rincon, Barbara X, AFSAC/C

lst Le Radloff, Bruce D, AFSAC

lst Lt Septer, Patricia A. APIS/INOIL
lst Le Sherman, John €. APIS/IND

lae Ly Smith, Hryan AFSAC, Det 22
ist Lt Sylwester, Michael R. APSAC, Dat 11
ist Lt Hoodard, Vickie L, APIS/EROZA

Indefinite Regerve Status

The following officers

were gelected for prowcticn to

the permanent grade of captain and tendered Indefinite Reserve
Status during 1983:

HQ ESRA
AFSAL/INY

st Lt floyd, Reinhard
lgt Lt Ellis, Patrick M.
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FARK HAME DIRECTORATE
lat Lt Harris, Richard C. LFIS/INC

}ap Lt #opkins, Lawrence V. AFSAC/Det 32
15t Lt Ragheh, Tarsk M. APSAC/Met 12
lat Lt Stanfield, Raymonde N, AFEAC/Det 31

Dificer Effectiveneas Reports {TERe) and
Adrman Performance Seports (APRa)

In 1983, APIS/OPA processed a significant pumber of UWRs
and APRs. We alpe continned to record the on-time and late rate
gtatistivs on the reports gensrated within AY/IN and AFIS. Those
year-end figures were:

TOTAL
PROCESSED O TIME  PERCERT NUMBER LATE  PEROENT

AF/TH
TERs 103 Ba B85 15 15
AP Re 21 20 95 13 5
AFIS
CERs 258 240 34 1% &
APRg 266 253 u5 13 5

In May 983, an ayresment wams resched amony the ACS/I,
the Electronie Security Command (ESC) Commander snd the DCE for
Technical fraining at Air Training Command (ATC), to forward UERs
and APRs on a few select Air Force officers and enlisted personnel
assigned o the I)e‘anse Language Institute, Monterey, far ACS/Y or
DACS/L  ind This e was impl 4 during the

summar of 1983, By year' s end, tws (ERs and tws APRz wars
processed for their algnature.

Military Decorations Program

The following are the number of military decoraticns
submitied during 1983:

RE/IH AFIS
BLEMIT'D APERVD PERCENT SUBKIT'D APPRVD PERCENT
nsH 0 il — 1 0 [
LOM 4 3 75 3 2 €
M 22 2% 96 76 70 92

Peleted per 5 U.5.0. 552(0)(2)
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AP/ER AFIS
SUBHIT'D APPRYD PERCERT SUBMIT'D APERVD PERCENT
AFCH 1 & 100 48 46 EL
AFRM & 3 100 15 15 149

@ =u - Distinguished Service Hedsl
LOM = Leglon of Merit
HMSM = Meritoricus Sezvice Medal
APCM = Aly Porve Commendation Medal
APAM = Air Porce Achisvement Medal

In the spring of 1983, the APIS Commander established an
AFIS Military OGecorations SHoard systes o review decaration
nombnations and provide him with and dations.
The bosrds waeet st the reguest of APIS/DP; each is composed of
three genior AFIS officers and one enlisted representatiwve. The
first board met 27 June 1983.°%

1983 AF/IN~AFIS Recoqnition Program

The complete puccess of the prograsm is raflected in the
following information:

AFIS COMPANY GRADE OFFICER OF THE QUARTER

Jan - dar 81 1st Lt Patrick D. Q'Leary AFIS/FE
Apr ~ Jun 83 Capt Lamont A. Noble AFIS/OL N
Jul - Sep 83 capt Patrick J. Johneon AF/INEF
Qot - Dec 82 18t Lt Klytla Salcedo AR/INER

AFLS SENIOR HCO OF THE QUARTER

Jan - Mar §3 SMEgt Boblry F. Carter PSAR

Apr = Jun 83 M5gt Charles Lovelady AFIS/INR
Jul - Sep B3 SMSgt Guenther Lang ESAR OL-F
Qot - Dec 82 SM3gt Kenneth E. Pool AFIS/INH

APIS NCO Of THE QUARTER

Jan = Mar 82 TSqgt Michael Francisco AFLS/IRC
Apr - Jus 83 TSyt Mark W. Osmun ESAA Dat 13
Jul - Sep 83 SSqt James D. Yapcey AFIS/TAR
Oet ~ Dec B3 TSgt Harvey Stanfield Ir. APIS/IND

AFIS OUTSTANDING ADMINISTRATION AWARDS FOR 1983

THgt Rennicker, Robart R. APIS/DPA
SSgt tongerbesn, Ramona XK. AFIS /DA

YFor the Llisting of AF/IN-AFIS Decoraticona Reciplents in
1983, gee 5D 1i9.



G539 Carter, Mildred AFIS /DA
GS-7 Cookaey, Susan P, APIS /DA
GS-6 Yeargin, Frances P. EPIS/DA

QUTSTANDING ATRMAN OF THE YEAR NOMINEE FOR 1983

Shgt Lepigmrbeam, Ramona K. AFIS/DA

AFI§ PERSONNEL MANAGER OF THE YEAR FOR 1881

Col fonald J. Skorepa APLS/DP

Tranafer of Servicing CBPO

The change of pervicing CBPO from the $100th ABW at
Bolling AFE to the 1947th ASG (BPO at the Pentagon was catpleted
on 20 January 1983, Due to the good efforts and close
coordination throughout this changeover between AFIS, 1100th ABW,
1947th ASG, and HQ APHPC, the tranmition went very smoothly and
was completed without any problems.

Gregnada Crisis Support

AFIS/DPR worked closely with HQ ARMPC and HD AFSAC in
insuring that  appropriate language gqualifiea Intelligence
personnel were identified and then notified of depicoyment or
potential depluyment. Hp AFMPC wupported those personnel by
placing thea on an alert status until released by AFIS. Through
the efferts of all invelved, the entire actien wags handled
amoothly. The one flaw was fallure to include 55ANs in a message
to HY APNPC, All future messages identifying people should
include SS5ANS since the personnel data eystem ls keyed to SSANa;
fajlure to include thexm resulted in extra Danual research azd a
time delay in BEQ AFMPC response to the APIS request for support.

Sord Progessing

Throughout the year, AFIS/OF was involved in Justifying
rentai of & word processing system with data capsbility. The
Philipe MICOM 2002 wag ingtaiied in May 1983. After six months
usage and training on the system, APIS/TPR conducted a Word
Procesging Survey throughout the direciorate. The results
indiecsted that two additional terminals asnd thrae additional
printezs werc needed in order to optimize productivity and use the
systsms avaliable. Paperwork was submitted to AFIS/TA  for
approval and funds to purchase were reserved with AFIS/AC upon
approval by AFIS/DA. At present, we are in 4 “hold"™ status unsil
we receive approval by HQ AFMPC to nee our MODUM co “talk®™ with
the Aavanced Personnel Data System {APHS} at Randelph APH,
Colonel Skerepa, AFIS/DP, has digcussed this with Bg APMPC and has
been told that the appropriate password would arrive in January
1964. At that time, the paperwork should be approved by AFIS/DA
and  APIS/AC; we asticipate installation of the additiopal
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verminald and printers before May 1984. The configurstion will
be:

4x3 -0 « terminal
~ OF Secretany verminal and printer
e terminal and priaster

1

DPR - tarminal and printer
2 x 2 ~ DPT ~ rerminal and printer
pec - verminal and printer

The new system purchased is capable of expanding to & 4
x 3 conliguratior if the need develops.

The primary purpose of this system (s word procemsaing:
hnowever, a major secondary purpede is also the hook-up with EQ
AFMBC, We anticipate much additiomal flexibilitvy with tha HICOM
syatess when operatliemal In that we will have access to the ABDS
Sata base and gan extract what 1s needed for asalgnment purposes.
manning management, etc., Therefore, we will be able to manipolate
datx, perform hypothetical configurationa, extract information
previocusly done manually. etc. ~ a sajor improvement.

Pregsure Paint 83

AFIS/OF particlpation was m.Ln.Lml in this exercise with
enly four mMESHAGES Fequiring a resp . + Pr d wire
clogely reviewed. In addition. sarple messages were prepaved for
fyture use during an exercise oy actual criasls, This preparation
for the exercise proved bepeficial during the Grenzda crisis.
Based on the prepsration that went into this exercise, AFIS/DF
will be ready for the rext biy sxerciss held in the fall of 1984.

TRAINING, EQUCATION, k CAREER DEVELOPMENT DIVISICH

The division was established by Colorel Skorepa, on 12
July 1882, by taking rasources from within AFIS/DP and resligning
them to create AFIS/UPY. The primary wissfon of AFIS/OFT was to
engure that AF/IN-AFIS pecple wers properly trainsd to meet
mission requirements, As eoted under Special Problems In cur 1981
history, the training program within AF/IN<AFIS continned %o
receive special emphasis. Tt grew to the point where a saparate
divigion was created te properiy handle all training needs,

Fermsl Training
. The following shows the growth of AFIS tralning:

MILTTARY CIVILIAN
FYB¢ FYBY FYB2 FYB) FYB4 FY80 Fydt FyB2 FyB3 Fyed

Funds
{$00m) .0 24.0 33.8 44.5 50.% UNE 5.0 4.6 15.5 30.0
Quotas K T3 154 26¢  23¢ NK 62 [ TS5 120



ROTE: FY84 Projected

Professional Military Education [PME}

. PME opportunities for AFIS Personnel alac incraased:
Fray f¥Bz  FYe3  FYB4  Fves

Sguadron Officer Scheol (505} 3 5 16 7 ERE
HCO Aecademy (RCRA) 3 4 12 1% 13
NCO Leadership School (NCOLS) 2 B 15 T g

HOTE: FY84 apd FYBS are projections.

The following are wmilitary personnel designated for
atrendence, at Professional Military Educatlon Programs:

1. Senior Service Schools (588}

a. ' During CYB3, two AP/IN-AFIS officexs departed
to atkend a Senlor Service Schoeol:

RANK HAME DIFECTORATE SCHOCL

Lt Col  Xilpurn, Richarxd F. AF/INYSS Alr War College

Et el  Brower, Stephen A. RY¥ FINY Hational War College
b. For FY84. no AF/IN-APIS lieutenant colonels

were desiguated for future attendance st a Senior Service School.
-7 The follgwing AP/IN-AFIS celonels were

nowinated for future attendance at & Serlor Service Schoal:

RANK HAME DIRECTORAYE

[+1-34 Gardser, Phillip D. A¥/DR

=33 Wicholaon, Voy J. A¥SIRY

Cel {mel)} Thompsen, Lynn L. AFIS/LG

2. Intermediate Service Schools {155)

a. c *he following AF/IN-AFIS officers were desig—
pated for FYB4 intermediate Service School attendancer

RANT TAME LIRECTORATE
Maior Broyles, Stephen D. APLIS/DE
HMajor Currie, Xenneth M. RFSINOS
Cagtain Martin, William B, PSAR, Det 31
Captain Sullivan, James M, AY/INY

P ’ The following AF/IN-AFIS officers were desig-
pated ap slternates for FYB4 1S5S attendance:
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RANK NAME DIRE!

Major McCallym, Romald A. AF/TROG

#ajor Hogers, Yenneth AL AFIS/INQA

Captais Caulfield, Johnm B. BSAA, Det 12
3. Squadzren  Ufficer Schoal (S8}, “The fallowing

officera At d 505 duriag CY 1982:

RANK HAME DIRECTURATE

1at Lt Diggs, Karen R. NG

st Ly Gihaon, Robert G. INT

Captain Halgtead, Edwin R. INYEIL

Captsin Hame), Carsl H. iy

far Lt Tadajski, Foseph A. BaAA

tst Lt Sylwester, Michael R, ESRA/Det 17

«. @ senior 80 Academy.

A Dyring 963, the follewing AFIS personnel
attended the Senlor BCO Academy?
RANX Haue RIRECTORATE
SMSgt Carter, Bebby F. P3AA
SMSeh Lang, Guenther EBRA/OL-F
SHMsgt Pool, Xempeth E. AFIS/INE

t. B the following AFIS NODs vere designated for
futyre attendance at the Senior NQO Academy:

HANK NAME DIRECTORATE SEL STATTS

SMSgt Law, William J. APIS/DP Primary

nigt Emgnhizer, William AFIS /MO Alternate

HSgt Simpsan, David L. Projected gain Alternate
to AFIS/INT

5. o NCO Rcademy. The following nencommiasionad officers
attended the BCU Academy in C¥52:

RANE NAME DIRECTQRATE
sSgt Ferquson, Gecrge W. AFIS/FE
5Sgu Finger, Clyde W. A¥/INE
SEgt Graham, Alex AP/INEG
SSgt Luckel, Henry H.. Jr. APIS/INSD
S8gt Miller, James GO, APIS/INS
SSgt Owena, Darrell E. AFIS/RE
Sggt Bhodes, Miller . AFLIS/IHOL

Stgt Shoesmith, Cary L. ESMA



237

RANK NAME DIHECTORATE
S5t Torrez, Oscar E_** AFIS /DAPR
E5qgt Wiliiams, Ward F. AFIS/IRO

**Released without prejudice from NOOLS,

Training Frovedures

u& Procedurss for proper training eubmlssions  were
[ ned to preclude improper training submissicus. In the
papt, some courses of inatruction were not contracted through ATC,
and funds were expended neediessly. Seminar attendance increased
sharpiy. and proper procedures IAW AFR 30-¢ were institated to
preclude lmproper Approval.

Suygestion Program

For statistics on the Saggeaticn Program sse the program

1og.’

INTELLIGENCE TRAINING PROGRAMS BRARCH

This new branch was developed during 1283 te be the
single point of contaet in the Air Force for selected Intelligence
Training and Research Programs. HMajor R. F. Alraghi was detailed
from DIR to begin cperstion, and a $¥gt positias was transferred
from AFIS/MO. By the end of the year, one staff sergeapt position
wap taken from AFIS/DFT to help wmanage the various programs
transferrad to AFIS/DF from AFIS/INH in May 1983.2

kir Foree hrea Specialist Program

Management of this program was transferred to APIS/TP
from AFIS/INE in May 1883.3

The primary mource of training for Aves Specialists is
the Maval Postgraduate School. The bisnsual curriculum review iz
vital to ensure that the ares studies courses meet the nseds of
the program. The students praised the coursework highly and we
were able to golve some minor cencern&.  Althoush Attaches had

Trog W ArFis/OF, “AFIS Suggestion Program, ™ CT1983, 5P 330.

2rey @B, ACS/ to All SIOs, “Intelligance Traloing Programs
for FY94,* 29 Aug B3, 5D 33%.

Jgerc: W, AF/IN Executive to APIS/DP, “Manning the Ares
Epacialist and DALASP Programs for AFIS/INE to AFIS/OP, " 20 Apr
83, &0 332; Trip #prt SR AFIS/INH o AF/IN, %1983 Joint Service
Review of Naval Postgraduats School furriculs,* 29 Apr 83, BD 313,
per @R AFIS/INE to AP/INYY, “FYS83/84 Area Specialist AFIT
Quota,” 15 War 83, 5D 334,
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specific  assigmnments fellowing  training,  all sther  Ares
Specialists had no idea of the nature of their fellew-on
asaigrmant. !

’ Although the Ares Spaclalist Prograx was 13 yeara old, a
camplece zeview of posivions had never been done. When the
praject was finlghed. it was abvioua that there was improper
dorumentation for most positions, aod that there were critical
shortages in trained officzers for certain gecyraphical areas.

The program review eatablished the F84 training
requirement for Ares Specialists. AFTT quota wag for 35 Araa
Studies xasters degrees and ome doctorate degyme, This was the
largest quots ever for the program. The gquota was ailocated as
fallowa:

intelligence i@
ALir Attache 11
Special Investigations H
VYolitical-Military Affairy 3
Education & Training 1

This was the first time a quots had bean allocated to either
Political-military Affairs or Education and Traiming.

The Alr FPorce Area Speclalist ?:ag:am‘gained the
attention of the Chisf of §taff of the Air Force because of
catmments by the US Ambassador te China. APMPC/CC rasponded that
the program was serving the Bir Porce well. Bowaver, thare are
ati}l fundamental problems that prevent full use of trained
afficers.?

The ACS/T announced the FYE4 Selection Board for the
program and sixty-one officers submitfed applications. The board
sonvened, but AFMPC Resources Adviscrs made available only two
officers for the program. The work of the board was concentrated
on developing rew agphication and selection procedures. The board
directed that AFR 36-16 be rewritten to strengthen the rele of the
AFMPC Rescurce Advisors in  4dentifying candidates, selecting
quaiified, available officers, and projecting possibie future
aastynments.

The WNaval Postgraduats School trained hrea Specialista
in a1l gmographical reglons except Latin America. We wore

Tner WP, AFIS/DPT to AF/MPPE, “FYB4 Graduate Fducation
Program.® 1 Jul 83, 20 235; Ler W, APIS/TRT to AF/INYX, “Aves
Specialist Posltiens.® 14 Jul 83, S0 3365 Ler W Arec/CC to
AE/XOX, "Foreign hrea Officer Speclalty,* 27 Jul 83, Sb 337,

2oz W AF/IN to AP/IM  Sraff, *PYE4  Area Specialist
Selection Beard,® 29 Jyl 83, S8 338; Mlautes @R FYSE Area
Specialist Selection Board, 29 Auag 83, 5D 139,
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disappointed te learn that the projected Latin American program
would not be savailmble in 1964, The twp Air Force students were
gent to Tulane University, Iv was not the primary civilian
inetitution studying Latin America, but the one that would nccept
the undergraduste work of our officars.t

D01 Exceptiomal Intelliqence Analyat Program

Management for thie prograx wag tyansferred to AFIS/TF
from EX/INYX in June 1983.2

The program lacked adminigtrative procedures to monltor
the progreas of training. The BCI directed that the Alr Force
estahlish gquarterly reporting and snsure that each trainee provide
a final report st the completion of training. These steps helped
us te oversee that the funds were appropriately spent. Total
funds allocated for this program ip FYBY was $48,905.%

Four intelligence analysts applied for the ¥FY84 program
and the ACS/! nominated three %o the IXI. The DCI's f£inal
gelections will be announced in January s994,4

Def Advanced Lanz and hkrea Studies Progran

Mansgement of this progras was transferred to AFIS/DP
from AF/INYX in June 1983.°

There wers many problems in the prograst that cabe to
1light in eariy 1983. Although the program was three years old.
#nd¢ DIA had provided the Air Force civilian billets and 565,800,
no one had been placed in trainipe. The billets had keen
inadvertantly encumbered by amalysts in AFIS/INOZE. The ACS/I

iLer @B, AFPIT/CIRP to AFIS/UP, “Latin America Azea Studies,®
7 Kov 83, 80 340: Lur WA AF/MPCRPO3 to AFIS/DP, “"Proposed Change
to APR 36-1, Prefix 1," 21 Sep 83, SD 241,

Ler . AF/INY to Pirector of Centyal Intelligence, *BCI
Exceptionsl Intelligence Analyst Program,® 30 Jun B3, S0 342 Ler

Directer of {feptysl Intelligence to Katiopal Forelgn
Intelligence Board, "o Excep 1 Intelligence Analyst
Progrem,* 19 Hay 83, 5D 343; Lax APES/DPT to Frogram
Spensors, “"Reports for DQI  Exceptional Intelligence Agalyst
Frogram,” 15 Sep 83, 5D 344.

Juer W, CIA/AC to AF/IN, "F¥B4 Punda, ™ 11 Oct 83, 5D 345,

uens Wi, AFIS/UPT to AF/INE, "Neminations for the CI
Exceptional Inteliigence Analyst Frogram,” 11 Cct B3, SU 346: Ltr

AF/IN to IXI, “Nominations, ™ 20 Oct 83, 5D 47: or $R
AF/IN to DCY, “Homimatien,” 16 Nov 83, 5D 248,

Sutr 8 AF/IRY to Director DIA, “Defense Advanced Language
and Arsa Studies Prograk and Defense Academie Research Support
Program, © 34 Jun B3, 5D 34%,
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took 4 personsl fstersst fn using the program to provide graduabs
study of Third World lasues.?

° Although the program allowed equal participation for
both military and civilian analysts, no civilian has sver appliad
for the program. AFIS/DP sent & persconal letter announcing the
progran  to 970 civilian intelligence persconel. Seill no
applications were received. Because of this, the emphasts of the
progras for civiliang will ehift to 2 two-year internshlp training
in Third World aoalysis,?

] ’ Pive officers applied for this program in 1983,  The
ACS/1 elected three officers as the [irat Air Force nominees to
OIA for this pragram.?

Puality of Analywis Program

This program was previously titled TAnalyat Orilesation
and Familiarization Frogram®. Managemenrt was transferzed to
AFIS/DP form AF/INYY in June 1983, The title was changed to
*{nalivy of Analysis” and DIA provided the ALr Farece $75,000 to
cover expenses.d

% Alr Foree regponse to this program was conpiderable.
The ACS/I selected the firgt tenm istelligence anlaysts to
participate in the program, Additional funds totalling $35,000
were gecured by AFIS/UP to cover additional requests for training
under thig progra.

Defense Academic Reseapch Support Program

Management of this program was transferred to AFIS/DF
from R¥/INYY in June 1983,

‘rer -, DIA/ATSA to AF/IN, “DALASFE," 29 Sep 83, SO 350;
Ltr AF/IN to APIS/CV, TDALASPE, ™ 2% May 83, SD 151; See also
Ltr AFIS/TP to Copmandant DLI, "Non-Resident Foreign Language
Program, " 28 Mar 83, $D 3152; tir B AY/IY eo ALL §I0s, “Nen-
Resident Poreign Language Training Program, ™ 20 Apr 83, SD 353,

Ler , AFIS/DP to Civiliane in the ICDP, “DALASP.Y B ¥ov
83, 5P 354; Starf Susmary Sheet W APIS/DPT to AP/IN, "DALRAS, "
1% Dec 83, SD 355,

Jper AF/IN to Director, DIA, “Haminations for DALASP,™
1 NWov 83, S0 3565 Ltr AFIS/URT to DIAAT-SA, "DALASE.* 12
Dec B3, SP 358%; Ltr ' VP«A3 to AF/IN, "Duality of Analysis
Program, " 1 Bug 83, SD 158; Staff Sumnary Sheet -, AFIS/DPT to
AP/IN, *Bominations for Quality of Analysis Program, ™ 28 Wov 853,
5D 359,

dner W, AF/INY to Director, DIA, "Analyst Area Orientation
and Familiarization Pregram, " 36 June 83, SB 360.

Ster AFIS/DPT to AF/IN, "DARSE,™ 27 Apg B3, 8D 3161 Ltr
@ AF/IN to Director, DIA, “Teples for DARSP, ™ 27 Sep 83, 5D
382,
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hlthough this program was thres ysars old, no toplcs had
been witted by the hir Force to DIAL AFIS/DP saliclited Third
World ressarch topics from all Air Force Senfor Intelligence
Officers and consolidated the responses. The ACS/I selscted
forty-one topics that reflected the intelligence concarns of Adr
Force Intalligence and recommended them to DIA,
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HEANOARTERS AL FORCE SPRCTAL ACTIWEFLES CRSIRE
HISSIOH

The mizsion of the Air Force Speclai Activities Center
{APSAC) was to ceomaand, control, and oonduct humas  resourcas
intelligence (NUMINT) collection and exploitarion worldwide in
dupport of the Headquarters, Onited States Adr Porce, sajor
commyrds, the Dopartwant of Defense, and national requirements.
It served &5 the office of prigary responsibility for: 1) the
development &nd raview of wartime and contingency plans which
required Alr Forve HIMINT support and far 2} the initliation and
staff processing of Ajr Force HUMINT researcht and development
regqulretents. It was alsc the desiynated coptrol suthority for
all Rir Porce HUMINY collection pequirementa. During wartime or
apecified contingency operztions, it provided active force FRONT
sugmentation to major and Alr tcomp £ dg. 1

e
resources. Additional HUMINT  support may have Iacluded
translatien  and iaterpretation, collectiaon cperationa and
management. forelgn document exploitarion, assigtance in foreign
material acyuisition, and other functions as desoribed in Defense
Intelligence Agency Manual 58-11.2

ORGANIZATION
Headquarters

The AFSAC headquarters was organlzed imto twe main
diviatons: 1) Plans, Resources., and Support {INX) and 2)
Operationa (ING}, The former was subdivided into three branchesr
t} Plana and Folicy, 2} Resolroes Mandgement, and 3} Career
Hanagement aAnd Training., The latter diviglon was alao subdivided
inte three branchea: 1} Collection Management, 2} Security, and 3}
Operational 5uppart.3

Subordinate Units

There wers thres types of achordinate upits of APSACT
special activities areae, detachments, and operating locations,
The unita wers the following: Eutepean Specisl Activities Area
{ESRA), headguartered &t Lindsey Alr Station, Germany) Pacifie
Special Activities Ares ({PSAA}, headguartered at Hickam AF3,
Bawalls Devachment 21, Feort Baleoir, Virginia; Detachment 22,
Wright-Pattersom AFB, Chio; Operating Location 8, elassified

TAFR 23-1, “Organizatien and Functions, Afr Force Intelli-
gence Service {AFIS). ™ Section §. 15 Jul 82, SO 2.
Ipid. For the classified mispion statement gee APISR 23-%
"Organizatiog and Punctions, Air Porce Specilal Activitien
nter {AFSACI™ ‘ 2 Rug 82, SO 506, and AFISH 23-2 ’ 14 oot
83.
3APR 23-1, Section 5, 15 Jul 82, SD 2.
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locatisn: Operating Loeation 6. Fort Hoachuca, Azizomar and
Operating Location P, classified location. The special activities
aress had their own detachments and cpsrating locations.?

PERSONNEL

Key Persomnel

Cok. Wick Yankowski continued ss commander of AFSAC, a
positlon he held since 1 Cctober 1981.2 Cpi. Willlam F. RBale
continued as wvice commander, being in that position sface 30
Seprember 1981. Lt. Col. Stephen B. TRowe was the chief of the
Pians, Resources, and Sppport Divisicn since 1 September 1981,
while Lt. Col. John W. Doxey was the chief of the Operaticne
Pivigion, since 1% June 1%31. Mag, Charias F. Pugk was the
executive officer since 1 June 1983. fgt Lt, Barbara K. Prine-
Rincon was the executive officer from B November 1982 to ¥ June
1983, CMSgt. Xenny Smith, the chief of kdmisistration, wae the
unofficial Pirst Sergeant. The APIS First Sergeact is the
wificial representative for AFSAC,

Manpower Strengthd
BEADQUARTERS AFSAC

NUMBER AUTBORIZED WOMBER ASSIGNED
OFFICERS 25 22
ENLISTED 21 21
CIVILIANG a5 12
TOLRL X 55

PLANS, RESCOURCES AND SUFPORT#

The major operating iimitatiop encountered by the Plans,
Resources, and Support Division (IRX) during the year was the
near-total disruption of coperaticns censed by extengive incerior
renovation work in building 1924 between Aprii asd August, During
thiz time, the constant presence of unclesred workers, the high

*Appendix A& to Unit Permonunel Foster Personnel Totals,
APSAC, 16 Jan B4, S0 363. For the unit hisf8fies of Det 23, Dot
22. ESAA, and PSah, for CY1983, see SD5 364-367.

2For & blegraphical sketch of Col Yankowskl see 5D 19.

3appendix A to Unit Persaonel Roster . Perscnnel Totals,
AFSAT, 16 Jan 84, 8D 363.

4This and following segments were prepared by Capt Willlam J.
Bordas and INX staff, The APIS/HC added fppitnotes and Aid aowe
format editing. Ssee Ltx and 1 Atch & INX Division CY83
Higtory, Lt Col Rowe to APSAC/CCE, “Pians, Resvurces, and Support
Divisior Bistory -~ C¥ 83," no.d., 5D 368.
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levels of noise and dust, and the frequent need to redrrange
office furmiturs to accommodate constructlon activities resulted
in poot working conditions and & serious degrsdation in the divi-
slon's ability to provide timely gtaff support to the commananr.

The divisieon chief during 1983 was Lt. Col, Stephen H.
o, e administrative assisztant was Mzs. Karen M. Poust. Maj.
Michael W. Randall served as apecisl assistant to the chiaf, INK,
from 1 April 1983 until his retirement on 31 July 1983,

Pisng and Policy

“he Plana and Yolicy Branch (INXA) served ax the APSAC
point of contact for 4 large susber of plasning and policy actlong
and special projects. Among other reaponsibilities, IN¥A handled:
¥EL preparations and responses; exercise participation management;
mondtoring  of intergervice agreements and mesoranda  of
understanding: reserve affairs, wartimes and contingency planning
muppert, fincluding the AFSAC HUMINT augmestation team {EAT)
program; the development of plans, concepts, and objectives for
the worldwide employment of Air Force HUMINT resources; AFSAC
wartime and contingency communications planning: and maintenance
and presentation of the APSAC coomand brlefing and other
specialized briefingu.

TN¥A had five manpower positians authorized during 1983,
and ail were £illed for the first time since the greation of HQD
AFSAC, The branch chief from 1 January until % April 1981 was
Hzi. Mickael W. Randall. Major Randall waz replaced by Maj.
Robert H. Roser, Jr., who arrived on 10 January 1982, Other
branch personnel were Capt. Leon Hollebh, chief of the Contingency
Planning Section, and TSgt Robert P. Newell, WCOIC, Plass and
Polley RAdministration. Twe other new personnel arrived in the
branch in 1983: Capt, William J. Bordas, chief of the HUMINT
Plans Hection, whe arrived on 10 January, and ZLt, Jacgueline C.
Sklenar, chief of the Referve Affairs Section, whe arrived on 1
April, frowm an initial training assignment at Lowey AFB, Colerado.

Planning Acticns

Ag the AFSAC OPR for wartime and contingency planninmg,
INTA reviewed and coordinated on many ERARA, PEMA, AFIS, Alr Force,
and command plans which involved HUMINT tasking. A maier new
Initiative, unfinished at year's end, was the creaticn of FUMINT
appendicea for variouws CENTAF OPLAMa ~ an effort which was the
regult af erpanded AFSAC contacts with CENTCOM and the ussignmt
of a HUMINT lipison officer - Cnpt James Clantem - to CENTCOM. !

eer J} ATSAC/TNXA o AFSAC/TNX et al, “Trip Report-TNEA
Staff Planning TOY to g centar* SN 25 Apr 23, 50 363.

teleted per 5 U.5.C. 552¢b)(1)
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. Planning actienms in the Paclfic centered on two major
plaza: SAR (BLAKA 5000/5001 and S5G27,

The USAF wWar and Moblliration Plan, Volume 3 {WME-1)
Intelligenve Amnex (Annex 1)} was reviewed twice duving 1983, The
first review, delivered to AF/INYX in March 1983, contained
numgrons rcomtendations to update HUMINT wartime functional
guidance: the second review way begun on 28 Dec §31 and not
completed by the end of the reporting psriod.

IMsg USAPE/TH to AFSAC/CC, “ESAR OPLAN 4102 .
2115157 Ot 83, 50 370.

2ntr AFEAC/THX to AF/INVSH, “Review of Draft PSAA GRLAN
5006/5001% 12 Jul 83, SD AT%: lir and 1 Atch
BFSAC/INX to AFSAC/INO, "Review of PSAK UPLAN 5000/5001% 39
Jui B3, SP 3725 Lar ? APSAC/INY to AP/INYSH and /%P,
"Review of Revised Draft Fohh UPLAN 5000/500%," 14 Dec 83, SD 173,

Deleted per 3 0.5.C. 352(b){1}



Under the direction of Lt Sklenar, the fiprst full-scale
review of the wartime readiness of AFSAC HATS was undertaken
The study, which was nearly complete by year's end,

during 1983.
focuged on HEAT mannipg, organizatiem, training, and equipment and
was alded by eupporting work done by AFIS Regepve DTS 28, When
cotbined with the ls=ssons of URGENT FURY and the results of

the atudy iy ewpected to

mibilization exercize PRESSURE POINT 83,
yield the first top-to-bottom assessment of AFSAC's readiness

posture. Planaing was alse begun in late 1983 for a followwon
study of the organization, #anning, and functions of the wartime
AFSAC headguarters, to be conductsd with APIS Feserve amsistance
tn early 1984.

. The pubiication of the Air Force HUMINT Architecture
Plan {AFHBE] on 21 Apr 83 was a aignificant step forward in the
attempt to make HUMINT resource programming more responsive to the
needs of the mator cemmanda. The initial AFHAP strawman published
by AP/INYX was reviewed at HQ AFSAC and comsents were provided
back t£o INYX on 15 HMar 83. Maj Randall and Capt Bordas attended
the HUMINT Architscture Planning Coaference at Wright-Patterson
AFB, OH, from 2Z0-Z3 Mar B3 to fine-tune and polish the updated
strawman. The ceompleted AFHAP served as a valuable tool for Air

Porce HUMINT planning and prograrming actions.!

BUMINT Commmunications

AFSAC/CY to AF/INYX,
Ltr AFSRC/INXA

tuer ) ana 1 Reen

Arehitecture Plan (HAP)," 35 Mar 83, S5 374
to APSAG/INX, *Trip Report". 20 Mar 83, SO 375.

THPNT
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The upgrade of AFSAC's pecure telephone sywtemss wia the
DObD-wide Secure Volce Improvement Frograd wis slisc addressed in
1983. The AFSAC input reguesting new securs telephone units was
aent to AFCT/XODV on 32 Oct £3. An interim reguest for additional
Ef-3 instruments was tade on 3 Sep B3, the result of AFCC/YOV's
equest for all subscTibers o submit their ten most crgent
unsatinfied KY+3 requirements. This was in support of an sffort
to redistribute existing X¥-35 as En ingeris meagure to iTprove
secure woice in advance of full SVIF implementationd

Teer Q) APSAC/INEA to AFSAC/INX et &l, “ixip Report - Dis-
cusplons with AFCC Representatives on MITCOH® 24 Aug B3, Sp
396,

Azer - Det 12, BSAA/OPS, to ESAASIHNR,
Ferformance in WINTEX 537 (8 3 Mar @1, 52 377 S

TDer  E2

/XN, *Secure Voice Improvament

IP} Darta Bage (Your Lir, 9 Jul B83), 12 Cor 83, BD
RFSAC/THYX to AFPCC/RODV, "Secure Voice Regquiresente”

8 Sep B3, SO 3RO Memo Copt Bordas to AFSAC/INOC,
*Secure Voice Requirmments,” 8@ Sep 83, S0 38%.

4320013}
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AFSAC Hrlefling Program

‘ INXA wss the OPR for development and presentation of the
APSAC overview briefing, the wartime wmisaion brieflng, the
mobility briefing, and the Quarterly Management Analysis Review
{QUAR), ax wsll as cther gpacialized briafings. A totxl of over
56 briefings of varisus types were pregented to a wide variety of
audiences during the year. Jmang the most significant briefing
qUests were:

~ Brig Gen Paul Martin, AFIS/0C, 3 March 1983

~ Col Earl Pontius, FTD/CC, 24 May 1983

~ Brig Gen Richard Beyea, AFOSI/CC, 3 Jupe 1983

« Brig Gen Montinazf, Italias Mr Porce ACS/I, 7 June 1983

- Maj Gen Lee Jsze-Woo, -2, Combined Forces Command, 16
September 1983.

- Haj Gen Ohtsuka, Japanede Air Self-befense Porce ACS/I, 313
November 1383

INYA also provided briefing support to the Asmed Forces
Air Tntelligence Training Center, Lowry AFB, Colorade, during the
reqular HUMINT ingtructor's attendance at Squadron Qfficer School.

IN¥A*s abillty te provide timely hriefing support
puffered a serioud setback in August 1983, when Mr. Keith Boyce,
AFIS/INOED, was moved to the Pentages to suppert the increaged
graphics reguirements of the new ALS/I. The move wasz Hade in
spite of INXA and IN% objections, and left the diviaion without
resdily available graphica support.’ AFIS/INOZD could Rot accept
routine AFSAC graphics requests, and attespts %o obtain support
from the Ft Belveir Training and Audiovisual Support Center [TASC)
were unsuccessful as thatr facility could not accept clasgified
work ordera. Graphics support was eventually secured from Pet &,
t361st Audiovizual Squadron at Bolling AFB:; Thowever, the
logiatical problems involved in travel Between Ft Belvoir and
Bolling AFB, and the varying quality of graphics work performed.
made this an undesireable long~tetr® solution. Graphics for intra-
AFSAC use, for instance, for the {MAR, were nandmade within INXA
eaing Xerox transparency film, but this was not a suitable vehicle
for professlopal sission and functions briefings, and robbed the
INXA ptaff of large amounts of time required for other duties and
prodects., Mo resolutfon of the graphics support probles waa in
gight at the end of the year.

The AFPSAC overview briefing was completely revised and
updated in 1983, and the QMAR - the Quarterly Management Analysis
Review ~wag revitalized and presented to the Commander and sraff
egeh guarter. Work wag algo Begun on an AFSAC regulation to
specify content, format, apd presentaticn dates for the OMAR: at

Heme AFSAC/INE to AFSAC/CV, “Graphlics Represestative -
AFIS/RFSAC Compound, ™ 10 Aug B3, 50 382,
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the end of 1983 the fully-staffed draft regulation needsd eoniy the
cemtander's signature to make 1t official.

Managemant Effectivenesy Inspections (MEIR}

@ o vas the A7SAC OPR for preparations for MEIs and the
responses to MEY  reports. The following Inspections were
conducted during 1983

8 cted by AFIS/IS between
16-18 Mzy 82, and was rated overall, The initial
reply to the MEI report was deliversd to AFIS/IG oo 3 Jun 83, but
several cbservations stil) remained open at years end.

were inapected by Y
83, and wers rated oversll. INXA prepared informatilen
lettersz both to the and to the in
preparation for the MEI, and p consolidated reply to the

MEI report on 31 Aug 83.2

were inspected

RFIS/IG between 11-28 Oct B3, and received an overall rating of
vas rated - U
and in prepanf_ian for

the MEI, ENJ{A provided initisl guidance by message and fol &
with a staff assistance wisit by Capt Bolleb in August.

provided an interim imput to the MEI report reply om 28 Nov 83,
but a firal, censclidabed’ inpst nad not bean received by
year’s end, preventing a final reply to APIS/IG.3

IN¥A contimued to work with HD ESAR during 1981 to
provide ongoing responses ta items remsining open From the 282
MEI of HDP ESAA and its detachmants. 7In most cases the original
observations had been answered, but additional guestiong and
recomnendations from AFIS/IG prevented the report from bej.ng
cloged out.

intr - AFSAC/LY to AFIS/IG, “Reply to Macagement EBffac
tiveneas Inspection {MEI},™ 3 Jun 83, 5D 383.

e AFSAC/INZ to A1l Ay Porce DD Bepresectatives,
"Management Effectiveness Inspection™ 31 Mar B4, 5D 384. Ltr
g AFEBAC/CC to CIA/DID, "Inspection of USAF Repressutatives to

a 4 Apr 83, SD 395 Ltz A¥SAC/CC to AFIS/IC, “Reply
to Management Effectiveness Inspection (HF.I)"" 3% Auy B3, SD
386; Moy Q) APSAC/INX to PSAR/CD et _al, ‘Preparation for
Management Effectiveness Inspection mm'- 19¥500Z Ang 83, Sb

387,
X APSAC/INEA to AFSRC/TNX et al, *“Trip Report*
6 Sep 83, SO 3887 Ltr PEAA/CC to APSAC/IRNA/INGAS,

*Interim Bg PSAA Reaponae to AF I - 28 New 83, SD 389.

beleted per 5 t.5.C. 3524b)(5)
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on 24 Oct 83, IWEKA prepared a letter to Det 21/0C,
offering guidance to prepare the detachment for Lts MBI, scheduled
tor 9413 Jan 84.°

Reserve Affairs

2Lt, Jacgueline C. Sklenar served as the manager of
AFEAC"s  Reserve  prograz. assiyning imdividual mobtlizavion
sugenteen {(IMAg} to varlous offices within BQ AFSAC, Detachusent
Z%, and Detachment 12 for training snd evaluation. This marked
the £irpr tims in recent years that INXA had had a aingle
indiridual responsible for tana t of this program as. & primary
duty.

Reserve Suppert to AFSAC contingency operations  was
demonatrated during Uperation URGEWY PURY, when AFIS/AE identified
seven volunteer IMAs te deploy with the AFSAC team to Grenada.
(Volunteers were required. a8 no Presidential mobilirzation had
bean Jdeclared.} The Peserve volunteers, randgisg in grade from
ataff sergeant to lleutenant colanel, reaponded rapidly and served
with distinction under difficult condltiona.

The utilization of Regerve augmentees in URGENT FURY,
however, led to the re-thinking of a key agpect of AFSAC
contingency planning-~the guestion of who was responsible for
providing mobility equipment te IMAs. Although AFR 28-1 and the
USAF War and Mobilization Plan apecifically tasked the gaininsg
command [in thig c¢ase, TAC) to provide this equipment, the concern
arese that the mechanics and the rescurces to equip larye numbers

of IMAs might have ta be rethought. The issue remzined unresolved
at year's end.

Exercipe Monitoring

@ 7n served as the OPR for tonitoring AFSAC parti-
cipation in exercises. Thiz function included compiling lists of
participants, participating in scenario-writing conferences. and
preparing HUMINT appendices to exercise plans, AFSAC perponnel
took part in eleven major exercises during 1983,

BRIM PROST 83, 1Lt. CegelsXy and MSgt. Flat:, both from
Det 21, reptesented AFSAC on this field training exercise (FTX} ac
Fart Greely, Alaska, from 38 Jan -~ 5 Feb 83, Their experiences in
extreme cold weather Jduty and tacticail interrogations led to
geveral sound recommendations for AFSAC sobility plannlngz.

?;.u-- AFSAC/INX to Det 21/CC, “Preparation for Mamagement
Effectiveneas Ilaspaction [MEL) 24 Oct 83, SD 390.

Z2ucr QR Dev 21, hFSAC to Det 21, AFSAC/DO et al, "Brim
Prose 83 Exercise Trip Repart"- 28 Feb 83, SD 39t

neleted per 3 B.5.L. ¥52(BY (1)



253

TEAM SPIRIT €3, Maj Hoser and tLt Smith {Det 22} ware
APSAC augwentees to this FTN. held in Xorea from B=23 Mar 532,

GALLANT ZENIGHT 83, Capt. Holleb represented AFSAC in
thie (PX £fror 74-22 #Mar 81 At Pt Bragg, NC. Lack of HUMIRT
planning inputs during the planning phage of this exercise limited
the wvalue of the exercise for AFSACS,

FLINTLOCK B31. The interrcgation portion of thig
exercige, the major FIX of the yexr for HD ESAR, was conducted at
the German Army's Efsberg Kaserne aear Hagold, FRS, from 25 Apr ~
20 May B3, The exercise provided an excell.st training wehicle
for AFSRC interrogators. Pegt Fales (Det 21) and 1Lt Prancona
(DCD Atlantaj were the HD AFSAC sugmentees for the exercise. b3
significant sspect of this year's FLINTLOCK exercise wasz the use.
for the first %time, of video monitoring eguipment to observe and
svaluate exercise activity.

. RIDGE RUNNER B3, This AFIS-gponsored evasion training
exercioe was held st Camp Dawson, W, from 12-16 Sep B3. CHB gy
Vukich {INXC) served as the AFSAC representative. Original INYh
planning had envisioned participation on a larger scale, but
‘coordination problems between BQ AFSAC and AFIS/IND, as well as
internal AFSAC ataff disagresments on who should participate, led
to eventusl participation only by Chief Vukich as an chserver”.

BOLD EAGLE 84. Original AFSAC plans for participatien
in both the PX and FIX phases of this REDCOM exerciae fell
thraugh -rhen\ B TAC (AYRED) failed to arrange for AFIS Reserve

ne w. 4 Atch {Det I2/ESAR Lty 9 Mar 837 Bet
$1/B5RA Lty 1 Mar 837 After Actfon Rpry 11 Far B3
Annusl Tour 11 Mar B3; ESAA/INKR to ESAA/DC, “WINIEX B3 -
After Actics Repurt 15 ®ar 83, D 392,

“otr QR AFSAC/INXA to APSAC/INZ, “Exercige TEAM SPIRIT B3
Teip Report,- 12 hpr 83, ®0 333; Ler QR Det 32, PEAR/TRX to
AFSAC/INYA, “Team Spirit ‘83 Cossolidated Critigue® (iR 26 2pr
83, S 394.

3Ler APSAC/INXA to AFSAC/INX, "Irip Report -~ AFSAC
Participation in USCENTCOM GALLANT RNIGHT 83 cvx~ (fR 5 Apr 83,
SO 395,

4ner Wi ESRA/CC to AFSRC/CC/INX, “FTX FLINTLOCK 83 After
Action Report QB 1 Jul 83, SD 3%

BHemer w. % Atch B ATSAC/DNMXA to Col Bals, “Emercise
RIDGE RIMMER 83.% 16 Jun 83, 50 3975 itr (R APSAC/TNXC to
AFSAC/INX, "Trip Report, Ridge Runner {14-17 Sep 83),° 2% Bep 83,
50 393,

352(b3 (1}
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role players who would hsve provided support both to AFSAC and
AFCST interrogators in the FTX. Conmequantiy, APSRC
representation was limited to only twe individuals, Capt Bordas
and Capt Jacoway (Det 232}, who participated in the CPX as a HUMINT
Sollection Manager and a CPX cantrolier., respectivelyl.

q FOAL EAGLE 83, Afrer five yeary without Air Force
participation in thls exercise, Det 32 was able to revitalize the
program and ewgage in interrogavion training exercises slmilar to

tnose of exercige FLINTLOCK ip Europe. Dat 32 epongored the
interrogation phase of POAL EAGLE, sugmented by the Forean 85346th
AISU, at Camp Bumphries, ROK, between 31 Ogt and 18 Nov 834,

ULCHI FOCUS LENS 83, Det 32, augmented from AQ PSAA and
RFIE , took part in this Xorean (PX from 19-30 Aug EELS

e @R vet 22, AFSAC/ING o Det 22/CT. “Bold Eagls 84 Trip
Raport,® 25 Got 83, SO 399: Lt (MR v. 1 Atch B arsac/moa
to AFSAC/INK et al "Trip Report - Exercise BOLD Shaif s+ iR 24
dct 83, SD 400.

Mgy USAFE/INCR to USAFE/IN, “After Actionm Repart ~ Able
Archer 83" 2112452 Pec 83, 5D 40t; DISUM Hn_ma“ APSAC/TNZA
to APSAC/CC, "ESAA Participation in UBEUCCH Exercise ABLE ARCHER

83" , 28 Dec 23, $D 402,
teno QR « 3 atcn W AFSAC/INXA to AFSAC/CE, “Exarcise

PRESSURE POINT 84," ,8 Der 83., SD 403.

4rMsg Det 32, PSAA/CC to AFSAC/QNOAB/THKA, "FOAL EAGLE
EXERCISE® 1504022 Nov 83, SD 404; Mag Det 32, PSAA/CC ta
RFSAC/CC et al, "VIP Visits %o Exercise FOAL EAGLE ‘3" “
2805032 Yoy 83, SR 405,

Suer w. 1 Accn i) Poan/ec vo APSAC/TIGL er al, *ULCHI-
POCUS LENS CPX Critigue,™ 13 Sep B3, SO 406.

faleted per 5 U.S.0. 552(b){3)
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Support Agreements Ané Memoranda of Understanding (o)

‘ Significant attention was gives tc this ares in 1983, as
an attempt wis made hot only to update existing agreements, Imt
alme to initiste new anea. Work was begqun during the year to
wpdate three major MOUs: those gowverning ESAR  and  PSAR
operationa, and the MOU pon AFSRC support to FFD.  Wone of these
reviews and updates wag sompleted duriny the year, with the FID
MOU proving to be the mest difficult to stalf,

° Other agreements worked during 1983 included:

MOU  betwean ACS/I, TUSAF and CIA/DDD oo USAF
mepredentaticn and Activities at CIASIXD Fleld Offisea. 'This MOU
wap updated to delete the reguirement for ammual review.

MOU among ACS/I, USAP, AFIS/CC, and USAFSO/CC on
AFSAC GL~F. This MOU was revised during 1883, but staffing of the
revision had not been completed by year's end.

AFIS -~ US Army Englnesr Center and Pt Belveir
Interservice Support Agreement {ISBA}. This agreemsnt was
reviewed In Rugust 1983, and an additicn was recompended to cover
provision of graphics support to AFIS. Other problems with the
agreament, internal to AFSAC, delayed final approval of the
revised versios beyond the end of 1983,

Resource Manngement Branen (INXR)

q Phis branch was recorganized on 1 Jun 83 to combine the
Fiscal Programs Branch {IN¥E) and the Logistica Section (LGS),
The Fiscal Programs Sranch was respossidle for acgeiriag,
maintaining, and allocating AFSAC  resources by preparing
programming documents and reports, maintalining the DIA Project
| Managabent ¥ile, and csandueting all budget and fiscal matrers.
The Logistics Branch was regpongibie for management of Operstions
and Maintenance (OsM) snd ICF supplies and equipment.

“ The Chief, INXE, from 1 Jamuary until his retirement on
30 Jily 19831, was Mr Wesley #. Pogge. EMSgr James S, Jinks, JIx.
and MSgt Chester D. FRansom werz agsigned to IHES throughoul the
year. The Logletios Branch was staffed by EMSgt Philip J. Johmson
snd MSgt. Roger F. Cawthorne.

Fipeal Programs [IRXE)
S - nejor factor affecting INIB in 1983 was the lack of a

beleted per 5 U.8.C. 352(h} {1}



Alr Force-wide shortfail and a HUMINT-specific problem. AFSAC's
PY 86~80 POM was one method of responding to thia shertfall
without seriously degrading existing gollectlion activities.

INXE submitted the AFSAC operating budget for FY 88 on
23 KNov 83, in acgordance with the AFIS/AC budget call. Tha
submission reflectad an lIncrease of $458,600 over the FY 8%
budget-~a result of the acquisition of new manpower authoriza-
tiong.

The HY AFSAC Intelliqence Contingency Pund (ICF} program
way managed by IMXB, and branch personnel provided ICF aypport to
all AFSAD units. The personnel directly invoelved with che ICP
progras were:

the lack of adegquate inteliigence training is both an

Deleted per 5 U.5.0. 552(b}(L}



Col Yankowski ICF Manager

SMSgt Jinks Disbursing Agsnt
SMSgT Johsison  Accountable Supply Officep?
Mgt Rangon Paying Agent {EQ AFSAC and Det 21}

MSgt Schindgel  Paying Agent {Det 23)
M5gt Franklin Paying Agent {Det 31}

58gt Rhode Paying Agent (Det 323
Mgt Moacrief  Paying Rgent (Det 12)
Mr. Lanoue Paying Agent (HD ESAA)

Lt Col Rowe, SMSgt Johnaes, and Migt Ransom attended
the first Intelligence Contingency Fund Conference fram f9+21 Oct
83. This conferente, held at the Pentagon and hosted by AP/INY,
provided a ferum for ICF actlen officers to review apd update AFR
208+4, and provided training on epecific areas of interest to the
participants, Seversl changes were made to AFR 200-4, and the
revised regulation was forwarded for staffing and EQ BSAN approval
- a process not yet completed by the end of the year.

The total ICF expenditure for FY B3 was $872,000—an
incredge of $112,000 over the previcus fiscal year,

During Novesber 1983, INYR began preparing the FY 86-90
GDIP sunmisgion by requesting inputs from APSAC field univs and by
holding & series of preliminary strategy teetings with
representatives from APSAC/IRY and IRO, and AP/INYSH,

'spesisl order a-3 K APSAC/DA, 13 Aoy B2,

Deleted per 5 U.S.C. 352(b}(1}
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‘ The new initistives may be swmariced as follows:

The GRTIP input was nearly colplete at yenr's end, and
was expected to be forwarded to MPIS/XP for validation, and
consclidation with other APIS unit GDIFs by mid-January 1984.

Logisticy (1GS5)

’ The Logintics Section was invclved in several major activities
dyring the ywar, each of which exerciaed different agpects of the
pranch mission.?

13ep for example AFSAC/THDAR/LGS to AFEAC/INGA et al, “Wrip
Report Fi85 Depobt Maintenance Schedule Review-DMSK, ™ 23 Hep 83, 8D
407,

peleted par 5 U.5.C. »32{(b3(3)
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AFIS/APSAC = Saneitive Compartmented  Informarion
Facilivy {SCIPy. The section obtsined over 545,000 wortn of
equipment for the SCIF, and prepared maintenance contracts for all
pewly acquired equipment. The BSCIF was expacted %o becone
operaticnal in early 1984,

Change of Office Areas. In Bec B3, LGE moved both
its administrative office and its warshouse from Bldg 1920 to Bidy
1919.  The meve provided increased warehouse space to accomsodate
the expanding AFSAC mobility equipment inventory.

OB vonilicy Eguioment  sns  Supplies  for Det 23,
Mobility squipment and suppllea for 13 deploying positicns were
acguired and shipped to Det 237.

“ D&M Supply and Equipment Management

O5¥ funde axpended to suppert BQ APSAC at Fory
Belvoly Lncluded $43,000 in Element of Expense and Investtent Code
(EEIC) 628 (Equipment} and $59,500 in EEIC 602 (Supplies), These
funds were used to replace repairable typewriters over ssven years
old, to purchase mobility equipment for 85 positions, to replace
wnaerviceable furniture, and to buy ~ gmneral housekeeping aad
adninistrative supplises.

A total of $82,000 in annusl investment (3080}
funding was received, and was used to order squipmmest for the SCIF
and a Xerox B6ST word processor for Bet 2%.

Prior year cobligation authecity was received from
d4Q USAF for $2%.%44.39% in EEIC 628 and $15,044.26 in EEIC 509,
This ensured that obligated due outs frum PY 83 would not be
carried ovar against FY 84 funds,

A complgte inventory of all Equipment Authorization
Identification Document (EAID) equipment was performed.

Deleted per 5 4.5.¢., 352(b) (1)
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q All mafes were inmpected to ensure that they were
GSAmspproved for storage of classified aaterial, GSA-approved
safes were placed on order, and unapproved safes were schaduled
for turn-in.

A total of $BD04E.22 in unserviceable tum-ine was
made to base supply.

Icr ) nt Management

Porty-one itetts walued at §22,38%.41, including
three vehicles, were turned in to property dispogal az belng
beyond economical repair or excess to APSAC needs.

P Appraval for the purchape of four raplacemant ICP
vehicles tws for ESAA and two for PEAA ~ was received from
AF/TWY.

The designations of ail ICF accounts wers changed
te match the detachment designatiens (l.e. *[31Y for Det 27).

q Sixteen ICF equipment items wvalued ar $2747.52 ware
HPpRTOV for purchase during the year, and accountability wasz
established on account FIS100.

AFIS/IND discontinued responsib{lity for maintaining the
computerized FX (off-line supply) sccoumnt doring 1983, and this
responsibility reverted to LGS, At the reguest of LGS, AFIS/IND
did, however, write & new program for this antofmated account to
producs a complete accountabilicy and aedit trail lilating,

CareeT Management and Training Branch (INXC)

This branch was responsible for the jdentification,
selection, acquigition, traising, smd caresr progression of AFSAC
military and civilian personnel.

The Chief, INAC, was Maj. Gecrge A, Halesich. Capt.
Patrick M. Eilis was in charge of non-operationasl training and
vfficar gareer develepment and acoession. tHSgt., Louls Vukich
served a# Pranch RCDIC and chief of exlisted tareer munagutent and
soceasion. Mr. Elmer T. Knudsen was the director of cperatiomal
t+raining, Capt, Barbara K. Prine-Rincon, the forter execytive
officer, was assigned te IREC em 1 July 1983 as & rraining
afficer, and the vacant GS-5 pecretarial position was filled on 7
March 1983 by #Mr. Gerald €, Kadovich, TSgt Thomas J. Keel was
trassferred from DA to INIC on 9 Novembar 1983 to assume the
position of RCOIC of Personnel Management.

Perscnnel Identification and Selection. INXC, initially
established as a geparate branmch within INX on t Ocr 82, costinued
to tahe aggressive action in 1983 to resalve ARSAC's chronic
personnel acguisition, retention, and training prablesms, working a
wide variety of programs.
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Recruitment. An aggressive advertising and re-
craltfent progracm was pursued throughout the year. Recrulting
sdvertigemente were published woridwide in the APMPC Officer
Carear Newpletter, base bulletins and newsletters, and the APMPC
Hotline. 1Ia coordination with IWEA, Capt. Bllis and Capt. Prine-
Rincon developed an unclasaified Air Force IZUMINT brisfing to
support the racruiting effort; they took the briefisg on the road,
bringing the HOKINT sessage %o ovar 800 cadets attending ROTC
ey camps &t Lacikland APE, Texas and Dover AFB, Delavare.

- Selection, During 1983, 28 offlcer Pergonnel
Selection Panels {PSPs) were held te evaluste the Iinguistic and
profesajonal potential of prospective HOMINT personnel. The PSPa
resulted in  the delection of tep individuals for AFSAC
asalgnments, %1% of whom were in the asgigument pipeline by the
end of the year. Seventeen enlisted PSPy ware held, reaulting in
the selection of 12 new AFSAC persontel: of these, three were on
scation by year's end, with four more Ln the assignment pipeline
and five avaltinmg HPC action. The selection and acquisition
actiens had raised APSAC manning by vear's end to 268, out of a
tatal avthorization of 311--ap 82 gersent manning rate.

Fersonnel Management. With the transfer om 8 Hov 83 of
TSgt., Thomas J. Neel to INXC, the branch =zssused responsiblity
for AP Faorm 2095 actions, awards and decorations, Airman
Perfortance Reports and Officer Efficiency Reports (APRs/CERs)},
and related persannel actions. These had previowsly been the
regponsibility of AFSAC/DA.

Retantion Efforts, A major preobles which had leong
plagued Afr Force HUMINT was an lnability to retalin trained,
qualified personnel in HUMIN? agsignments. This difficulty grew
partly from a negative perception of promotion possibiliviss
within the HUMINT field, and partly from the competition of other
cormands~-notably ESC and DIA's attache progras-—for gualified,
language-trained individuals. Te try to resolve the promotion
problem, incrsased ewmphasis was placed at all levels on gquality of
APR and OER submissions, awards, and decorations. To attack
directly the retention problem, CMSgt., Vukich coordinated a strong
effort to replace the 203X0 (Linguist/interrogator} AFSC with a
special Duty Identifier {SDI) %o unigquely identify HUMINT-tralined
individuals and make them eligible for language proficiency pay.
Chisf Vukich presented the AFSAC proposal at a meating of the
BUMINT Enlisted AFSC Workiny Group at Randolph AFB, TX, from 7-30
oy 83, where it was well received by the attendees. By the end
af the year, the cosplete proposal waz beinyg staffed at the HQ
USAF level.

Opetational Tralping Initiatives

In an acrosa-the-board effort te improve the scope and
quality of operational tralning, INIT worked on many fronts
throughout the year not only to ldentify new sources of training,
But to increase the use of training avenues already available.
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The Department of Defense Strategic Debriefing and
Interrogstion Course (DEDIC). This course, an Alr Force
initiative, was finally put iInto operatfon in July 1983 at Ft
Huschuca, AZ. The course was designed to provide debriefing,
rather than interrogation training to military HUMINT persoonel,
413 has been established as one of the prereguisites for sward of
the fully gualifigd BO25 AFSC (the ®ilitary Operations Tralning
Conrse - KOIC - may be substituted for DEDICH.  Mr. Sulev Sepp,
formaily of Der 13, ESAA, was assigned to DSDIC xa the Alr Force
imptructor. Chlef Vukich visited Pt Buachuca from 25-30¢ Sep 33 to
»rief at the DSDIC and evaluate the progress of the course. By
the end of the year. seves APSAC parsonnel had received debriefing
tratning in three, mix-week course ssssioms. AFSAC was ailozeted
two billets per clags, with seven flans gessicns per yearw-—a total
of fearteen 5I0TE per year.

HUMINT Managers Training Course (HEMIC). The BMIC was
another Air Force initiative pursued during 1383, This courge was
intended te provide training for senior HUMINT headquarters &taff,
cperations officers, commanders, and other management personnel in
the mahagement of HUMINT field eoliection units. Xt was still in
the conceptual stage at the end of 1993, largely as & result of
interaervice disagreements on what the souree content gshould bs.

M soint Service Interrogation Wing (SSIN).  Although MQ
APSAC did not gend any representatives te this interregation
schosl, rnn by the Hritish formes at Tesmplar Sarracks in England,
four JSIW fnstructors visited AFSAC in July 1983 and presented
two, two-day tactical interrcogation gourses to & total of 20 AFSAC
mokility persennsl. The courses provided a unique oppertunlty to
obtain valuable tactical interrogation training = at no post - for
a large muber of AFSAC pereonnel.

Air Force Intelligemce Reserve (AFIR) Advanced Inter-
fogation Course {AIC}. Maj. Roger {INXA) ang HSgt. Plate {(Det 21}
andited this vowrse from 18-20 Jul B3 at the Les Alamitos Armed
¥orces Reserve Center, GCalifornia, to assess its walue for
providing training to AFSBAC pergonnel. Their asgesement wis Very
positive, and INXC pade the neceasary srrangements to begin foil
AFSAC participation in this oocurse 4An 1984, a6 the course was

nffered only onee per vearl,

e QI ATSAC/TNXA to Det 21/0C er al, “TFrip Report -
Advanced Intervogstion Course,” ® Muy 83, 5D 408:; Ler
AFIS/RECR to AFIS/REC et al, ™frip Report,* 26 Jul B3, SD 409.
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Training initistives
In an ateempt to satisfy AFSAC'S need for latiguage
refreshier training, Chief Vokish asttended the anmaal program
review held at the Defense Language Institute {DLI}, Preside of
Monterey, CA, from B-12 Feb 83. A major resuit of this trip was
the disgovery that DLI offered an extensive non-residest trafning
pregrst ~ & source of linguistic instructiconal saterisls
previously unknown at APSAC, apd & rescurce that was inereaningly
tapped in the course of the year,

Onit Administration

- The Unlt Administration Branch was responsible for
providing publications and forms management, documentatisw,
security, and administrative staff support te HO AFSAC. This
branch was a part of INX from 1 Jan ~ 31 May 831; on 1 Jun 81 it
was transferred to the AFSAC command gection.

The Branch Chief from 1 Jan~30 Jun 83 was Maj. Charles
F.  Pugh, who assumed the new position of executive officer to the
cemmander on t Jul 93. He was replaced by CMSgt. Remny Smith, who
had been the Superintendent of Adminigtration. TSgt. Willian C.
Etekells and Amn. Dean W. Rousden served in the branch threughout
the year. HMrs. Scynthiz A. Davis, the branch secretary, served
from 1 Jan-18 Apr 83, when she took a new position in AFIS/INH:
she was replaced on 3% Sep 83 by Mrs. Robim R, Morrison, Hra,
Cynthia A. Gruber, a one-year civillan ovarhire, worked from 1 Jan
until the expiration of her contract on 3% Ogt 83, SSgt. Terey
Fhillips reperred for duty with DA on 30 Oct 83, 7TSqt. Thomas J.
Hzel, a personnel specialist, served in DA frem 1 Jan-® Nov 83,
when his position was transferved to INXC,

CPERATIONS™

' the Operations Division (INO) is divided {into three

*This gection wad prepared by Mr. Yoshitaka Hamayasu and IND

staff, Scwe format editing was dome by the AFIS/HO, Ses Ltr

w, 2 Atchs (N0 Histo and INQ Org Chare q

AFSAC/ING to AFSAC/CE, “ING Histery Ioput {f Jan -~ 31 Dec 83),* 2
Hay B4, 5D 410,
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branches: the Collection Mengement Branch (INDA), the Security
Branch {INOB), znd the Operations Bupport Branch (INCC).

Colisction Mansgement Branch provides  eperational
guidance to the headquarters of esach Special Activities Area and
caintains contact with national level snalytical and production
elements. It congists of three sectiona: the European Section
{INORR), the Pacific Section (INODAE)}, and the Western Bemiasphere
Section {INORCH. INGAR providez operatiomal guidance and
management suppert te three detachments {bats 1, 12, and 13) and
ene arTea hesdquarters (AR ESAZ). INOAR oversees the activities of
two detachmente (Detz 11 and 32) and cne ares headguarters (BQ
FSAA), INOAC provides operational guidance and management support
to two detachments (Dets 21 and 22), ohe operating location {QL-P,
AFSAC), and Rir Force representstives to the Central Intelligence
Rgency's Domestiz Collection Division {CIA/DCD} £ield offices.

Significant Events

Taleted per 5 9.5.0. 552¢b)}{1)
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The AFSAC Air Staff HUMINT Orientaticm Briefings were
held o ¢ Japvary and 2% Octcber 1993, A total of 23 AF/IN
analystas received a aseries of briefings onm AFSAC's mimsion,
functiems, and capabilitles,
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1Lt Peter ¥, Hehuler was assigned as the firet Air Force

repregentative to the DCD Pittsburgh Field OQffice ip February

1983,

After a nine month vacancy, the Washington I Air Foree
D position was Filled by 1Lt Jruce D. Radloff io April 3983,

‘ During the week of 15 May ~ 20 May 1983, the Second
Annual APSAL Commanders' Conference was held at Ft Belvolr.
Attending the conference were the kKey HD staff personnel, all the
area and detachment commanders and guest speakers from waripus
ageocias. & wide range of toplcs were discussed during the fivew
day long event. Project cfficers for the conferspce were Haj R,

Fsulkner {INO} and Maj G, Malesich (INX}.!

i aceh GEENEINER AFsAC/TC to ALI Avea

Tner and
Canference

and Detachment Cotmanders et al, "AFSAT Commanders'
Minuves:® 19 Jul 83, S0 g1t

Deleced per 5 U.5.c, 552(b3 (1)
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Security Branch {INOB)

The Security Branch formulateas and develops operatfional
securilty standards, policies and procedures to protect and enhance
USAF HUMINT intelligence activities. It processes the validation,
spproval, and coordination of new WUMINT operations #t the
national level. In accordance with current regulationa and
directives, ING Implements intelligence owversight policles to
ensure the legallity and propriety of Air Porce HUMINT activitiea.
It processes the walidatien, approval and cocrdination of new
HOMINT woperaticons at the national level. The branch also
sdministerg the Forelgn Disclosure, Fresedom of Information, &nd
Privacy Act Programs for APSAC, and operates the Adr Farce Central
Souree Reglstry and Scurce Contral Pragram.

Significant Events
During the year INCE processed the following actiong:s

{a} Centact Coardination/Corporate Approvala: 313
(b} Significant Change Reports: 32

(g}l Puarterback Operaticns: 9

(d) Deniad Area Operatione: 23

{8} ©On-Site Operations: %

(£} Foreign Digsclosure Cases: 17

(g} Freedom of Information Requests: I8

{h} LOG Baguests: 28

(i} Folyyraphs: 3

IROB pgubmitted for approval and publicatlon an AFSAC
requlation on Operational Use and Contral of Intelligencs
Contingency Fund Equipment and updated and distributed to the
field the following recgulaticna:s

“ APSAC Fegulation 200-10, Seurce Administration.
” AFSAC Regulation 200-14, Case Reviews.

AFFAL Regqulation 200-1%, Restrictions aon Foreign
Intelligence Activities.

INGS ailsw forwsrded to all AFEAC wunits the revised DOD
Regulation 5240.1R, Procedures Gaverning the Activities of DD
Intelligsnce Components that Affsct United States Pereons.

In October 1983, INOB revised the coordination
procedures governing Significant Change Reporta to eliminate the
nesd to retransmit the sntire SCR to thester sommanders for thely
coordination. Thig procedure has reduced processing time by 14
dayz and there have been no incidsnte of premature coordination by
any of the players prior to AFSAC comgasder‘s approval.
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Cage Review filss and suspenks Eyatem were set up for
all recruited and cperationa]l AFGAC socurces,

Operations Support Sranch (INGC)

“ The Operaticns Support Brasch merves as the Adir Poree
HUMINT reguirements eontrol awthority and HUMINT Teporting and
evalustion program managers. 1t maintazing and operates the RFIS
gensitive compartmented informatiem facility (SCIFL. ihe branch
conducts operaticnal development plamning snd sll-gource resesazch,
niasgion/target analyses in Gupport of gurrent and future USAF
BUMINT activitvies, as well as programe to zasess the sigunificance.
impact, utility and vmise of the AFSAC product.

Significant Fvents

A chropciogical zammary of significant  svents mmd
agtivities concerning INOC, and INOD ip the first half of 1983,
follows:

mpueny uremnicErs TEONMRGRS CY1982. ATSAC/INOC, §D 412,
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h“ on 7 Apr 83, Lt. Col, Jaccha was presented the CIA
Seal Medallion for “exemplary professfionalism in the pservice af
the national intereat by the CIA Deputy Birector, Operations.
The ceresony wag at B) CFA and waa sttendsd by Col. Yankowski and
Lt, Col. Dexey.

a L. Xishr went TDY to FTD 9 -« 13 May 23 aad went to
seversl meetimgs in the Washington X area to asaist DIA/DC~C in
their preparation of & BIA assessment of AFSAC mupport to AFSC,

o @B on ¢ June 83 TNOC and TNOD amalgsmated, Lt. Col.
Jacoke became the branch chief and My, James asauwned the role of
technical advisor.

£. - Cn 28 Jun B31. INOCA maved to Building 917 to begin
to establish the AFSAC SCIF, The vaxult wag sccepted from the
contractor on 28 Jul 83,

g. S0 1v0CH began to function as a wection in June 83 with
the writing of a functional descriptien, arganization
establiishment, and personnel actions to fili wvacant slote taking
most of the year. INOCE will be manned by cperations support Jdesk
officers for regional areas.

h.u On 9 Sept 83 the Fort Belvoir Civil Engineers
instilled the J~3IID§ alarms in the SCIP.

1. B on 13 cot B3 TNOCA agsumed the responsibility for
Top Secyret document contrel for the Port Bslvair compound.

3. In Oct 93 INOC prepared an  operatiomal aupport
concept for suppert to the DOD HUMINT Program.

. n Lr. Kishr drafted a concept for an Operatlonal
Managument Information System (OMIS) with the assmistance of a
redervigt oOn  two-wseX annwal tour, The concept vas refined
through geveral meetings with INCC representatives who are doling a
functional description of AFSAC to determine remiirements for

CORGRILED BUPPOrt.
1.- ©n 2% Pec 83 Lt. Elahr was awazrded an Air Force

Commendatios Medal {FOLC) for cutatanding achievement in
establighing the AFSAC SCIF,

2526313
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CHATER VIT

AFIS EPRCIAL STAFY

Coaptroller Diwision
Flans and Prograss Divislon
Inspector General
Manpower and Organization Divisica
Adminigtrative Digision
Pablic Affafrs Office
Legiatics Divieion



COMPTROLLER DIVISTON
MISSICH

‘fhe Cemptroller Division (AFIS/AC! provided pudgetary
and f£5scal nanagement, advisory, asd analytic gervices to the
command, ataff, and directorates on policies and procedures that
pertained to resource pamsguwent, The division also eatablished
inforaational and financial coetrol systesa to assure efficient
and timely sasagesent of coomAnd TERCUNCEE.

ORGANIZATION AND PERSONNEL
The divislon consisted of twoe branches: 1) Accounting

and Figance and 2) Kana and . The pawer strength
way the following:

WUMBER ADTHORIZED NUMBER ASSIGNED
OFFICERS 2 2
ENLISTED 5 5
CIVILIANS 1 1
TOTAL g E]

Lt. Col. Lloyd 8. Garner continued to lead the division,
in the position he held since 20 Rugust 137%, The chief of the
Aceounting and Finance SBrasch was MSgy Chavrles E. Sowine, whe
replaced SMSgt Robert Grove, and tie chief of the Management and
Budget Branch was f8t Lb. Terrence M. ¥rost,

ACTOURTING AND FINANCE
Audit of ICF Punds

From 24 HMay to July, the Alr Porce aAudit  Agency
conducted ivs ansual review of Intelligence Contingency Punds,

The arnual Department of Defenge Appropriation  Act
contained authority fer the expenditare of z apecified part of Air
Force cperations and maintenance (3400} funds for emergency and
extrsordinary expenses by, or on the approval of, the secretary of
the Air Force. These sensitles, discretionary funds were
deaionated ag  contingency funds and were allocated by the
sesratary to the chief of ataff for thres basle categorles of
expenditures; 1) miscellanecus current expenses for offictal
representatian, 2; gpecial intelligence erpenses, and 3} confiden-
tial lavestigative expenses. “The report of the Afr Porce Rudit

*This AFIS/AC segment was gprepared by T8¢t %onald laCoss and
the APIS/AC staff, The AFIS/EC added footnotes znd did some
edizing,

Tror assigned responsibilities see AFLSR 23-1, SHB, section
¢, 15 Jal 82, Sb 2.



275

Agency addressed the use of intelligence contingency funds (ICFs).
pfficial reprepentation and confldential investigative funds were
discussed in ALr Force Roports of Audlt 8330474 and 3140213,
respectively.’

Due to the sensitivity of ICFe, an snnual audit was
required by the assigtant secretary of the Aixr Foyce, Financial
Management . 2he overall objective of the FY 1982 audit was te
determine the adeguacy of intermal ceatrols used to manage and
actount €or Ay Force IGPs. Specifically, the sudltor determined
if inteynal controls provided reasonable &asurance that: 12
digbursements of ICFs were for authorized purposes and were
adequately documented and supported, 2} accounting recorss entries
wers acturate zpd timely, 3 expenditure reports were aczurately
prepared and submitted on 3 fimely basia, and 4} cash, gash
related  ltewms, and  inventory stocks of represestational
comtodities/incentive gift items wers adeguately controlled,
ssfequarded, and ascounted for.?

The auditorz also reviewed disbursement transsctions by
the intelligence activicies to  agsess the propriety of
expenditures. Audit field application began in February 19283 and
involved a Teriew of 98 judgnentslily selected disbureement
wyoucheras and 139 gubveuchers with a value of §1.741,230 froum taotal
digbucpenents of $2,36%,931 between 1 Ostober 1981 and 31 December
1982, This review was accompiished in sctordance with generally
accepted government suditing standards.d

itrr S, The Audltor General ta Becretary of the Alr Force
and Chief of Stazf, *Project 1140114,% n.d., 55 413; memo B, ana
& o L Tnternal ctor

neleted per 5 H.5.0. 252{b) (1)

Deleted per 5 U.5.0. 552{b)(1)
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The findings of the AL
the ICFs prompted the establishment of an Intelligence Contingency
#und Confergnce to he attended by all organizations maintaining an
ICT account. The audit findings, except for one account, were
procedural., 4nd many man hours were asgpent correcting  and
coordinating new accounting procedures. The moaths of Roguat and
September were busy in preparstion for the fiscal year close out
and the establishment of the ICF conference. SSgt Sharlene E.

iraid.
2rbid.

Deleted per 5 U.5.C. 352{k}{5)
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Kegan epent many hours at the host AMD (Bolling AFE, D.C.)
preparing and reviewing atecunting records.?

The ICF Conference was held frem 19-21 Ortober at the
Pentagun. The ravised drafc of AFR 20G-d was discusssd in Jetall
by all attendees and resulted in a final draft being submitied for
coordination by Alr Staff level agencies. October was also spent
establishing new flscal year accounting records and reviewing
prior fiscal year records for accuracy. Kovember and December
were apent preparing new sccounting Jocuments and forwarding
revised AFR 200-4 to proper agencles for £isal coordinaties. ICF
reviews were alee noceasary o anaver Alx Porce Audit Agency
Urita;up and to prepare for next ICP andit scheduled for January
1924.

MANAGEMENT AND BUDGET

Study of Civilian Hiring Procedures

Prow Janaury through mid-Pebrusry, work was continued on
the APYS Civilian Biring PFrocedures Study, which was begun in
Hovembar 1982, “he purpose of the study was to deternine ways to
inprove civilian hiring practices asd &0 reduce the civilian
vachney rate in military force program (MPP) 3. AC staff wisited
all agtivivies involved in the hiring process in order to develop a
checkitst which outiined steps necessary to fill a civilian
‘vacancy. The report conciuded, “Host AFIS aestivities were not
aware of the complexity of f£illing civilian vacancles. There was
not enough emphasis on submitting 5F Porm 525 on time, and not
coordinating with AFIS/OPC on position descriptions {(PDE) to be
gure they justified the grade that was being filled.*3

Recommendations were wade concerning admindmtrative
procedures, command policy, and traiaimg progems. The cowmand
polity recommendations were the following:4

We recompend that AFIS adopt & Clvillan
Poployment and Cost Management Comittee similar to the
one ased by the 08I, [uring our review, we vilsited the
DSI/DEC.  In the past year they have made substantial
progress in reducing thelr lapae zate and generally
improving their ecivilian personnel ayotent, Coe of the
xeys to this improvement was their ase of a Civilian
Emplioyment Cost Managemen:t Committes, The 057 Civilian
Ewploysent Cost Management Committee meets wonthly and
inciudes a1l Directors and Division Chiefs. e

taistorieal data nprt @R APIS/AC, Jan-Dec B3, 5D 415.

21nia.

Imprt and Abscract i, "APIS Civilian Hiring Study,”
AFIS/AC, O Mar 83, S 416.

41pia.
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recommend that APIS adopt a similar approach with &
comelrtes <chalyed by our ¢ and  inciuds  all  APIS
directors as menmbers. AC, MO, and DRCQ 14 be
included a3 advisoza. Thisa compittees could meet onge
every tws months and focus on all civillan employtent
lsgues. A standard sgends coold be developad to incude
a review of all vacant positions and pending actiona,
avaliable funds, owver hire requests, awards etc. The
compittee should raview speclal interest Ltemes or policy
auggeations that could be adepted coamaund wids to
improve our civilian employment aymtem. Thia coomittas
should congider:

£ Conducting central niring panels only for
key <ivilian posltions and glve the director/divisilon
chiefs the avtherity to hire their remaining positions.
The OSI uses this approach and has been wery succesaful
in reducing thelr civillaz vacancy rate. Current AFIS
policy requires all professional positions to be
currently panelled &s part of the hiring process. This
15 time consuming apnd can add 2 to 4 weeka to the
overall hiring times.

-8 . Rdopt trafning programs for intelligence
anxlysts throngh the use of susmer over hire posgitions.
AF/INES is currently trying to use this type program fox
Eive over hires. ¢ur Civilian Employment Cost
Management Committee could insure that AFIS superviascrs
are awsre of thede opportunities and develop a command
wide program for over hires.

=N ' Establishing a pool of administrative over
hires will provide employess with a security clearance
when a TaACANCY  OCoura. Tnis will prevent 4
Pirectarate/Division from being without an enployee for
chree to  four months while awaiting & sSecurity
ciearance.,

Several recommendationa concerning administrative procedures were
approved and implemented. The changus in command policy wete
evalusted and implemented 2s reguived.

fudgets and Financial Plang

on Y January, the FY 1985 Operating Budget {OB) was
finalized and submitted to Air Force. The TFinancial Working
Group {EWG) and TFimancial Managemeat Board (FMB) met on 17
February 1983 and 1! March 1983, repsectively, to review the

TAPIS operating Budget FYSS (. RCS: DD COMPIAR)-1092,
0AC40, 7 Jan B3, 8D 417.
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ptatus of the FY 3683 Cperations and Mailntenance {O&M) progrem #nd
the PY 1983 Investment Bquipwent (2080} program.’

During the 15 March ~ 13 May time frame, while st Lt.
Frost was the BD Hguadron Eection commander, K5yt Michaei E,
Hangen wap tasked with preparing the #Y 1984 Financial Plan (Fp3.2
He planned and scheduled midyesr reviews of all AFIF programs
which provided a solid starting point for development of the FY84
FE. Through his wvalidation and repricing of approved Geaersl
pefense intelligence Programs (GDIP), AFIS P¥84 unified unfunded
requirements were reduted from $3.1m to §1.8m.  The O&M progran
grew from S82.7Tm to $98.%m in PYS4, as & result of expanded budget
and ex~cution responsibilities in Four intelligence programsa. Yhe
FYad PP was pubmitted to HQ TSAF/ACE on 20 May 1983, and after
bigher headguarters review, was accepted as written,

CY 1983 ended with the submiasion of the PYE6 GB to Alr
force on 30 December 1983.2 RAs submitted their requirements in
Hovember 1383, These requiraments were validaced, coordinated,
and finally consolidated in the formats reguired by Air F¥orce.
The AP1S Cemmander reviewed and pigned the ¥YS6 O aubmiseion in
mid December and the compieted package was forwarded to Alr Foree.

FY83 Clogeout

gince the closeout of FY83 was hampered by the fact that
many of the AF/IN special accounts did not spend all avallable
tunds, and because five Operating Budget Account Numbers (OBANs)
were activated for the Operational, Test and Evaluation program
(PE 15887), it was necessary to formalize and standardize 2
communication system for the execution of our O&M resources. In
the past, the division suscessfully used the Execution Report to
matage the HQ's accounts, Begianing in FYB4, the diwision would
raguire all AFIS separate funding poiats (OBANS) to submit this
report.

The Fisancial Working Group met on 1% October to review
the P¥83 closeout, to review and approve the distribution of the

ot 8B AFIS/AC to APIS/DR et al., “Fipencial Werking group
{PWG] Mesting,™ 1 Mar B3, 5P 4181 L i and 1 htch i APIS/AC
te All Kembers, “Pinancial Masagement Board [(¥MB} Meeting, ™ 22 Mar
83, 80 419, See alse ttr @R and 1 atch M. APIS/AC to Al
Membersz, “Finamrcial Management Board Heeting,™ 7 Jul 83, SD 420;
1tr { and 2 Atchs R "rYA3 OLM Financial Progfam and FYE5 POM
Initiatives in Programs BA and %,7 20 Nov 82, BD 421,

2ap1s Pivancial Plan GRS, ROS: DD COMP(AR)-1092, 0AZ40, 20
May B3, SD 422.

3pFIS Operating Budget TYos [EMEN. FCS: DR COMP(AR)-109Z,
CAC40, 30 Dec B3, 5D 423.

4gigtoricnl pata Rprt @ AFIS/AD, Jun-bec B3, 5D 415.
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FYS4 CuM program, asnd to approve investment equlpment purchases
from the PFYB3 and FYE4 program. Pack ragource adviser {RA)
reviewed the proposed digtridmtien of thelr FY84 0sM program.
After three minor adjustments, the PWG approved the FY84 initial
datribution.?

Telephone Study

During the final quarter of the fiscal year, AFIS/ACM
completed a ‘Telephone/Peleph Line icatisn Study. The
porpose of the study was to rTeview existing capabilities and
explore less expensive ways of providisng the necessary telephone
service. During the study ACM found several bills with local lang
distance chargey which had pot heen validated as officiad calls
before the bills were paid, ACM noticed a dramatic increase in
the number of calls per montk within RE during July and August of
1983, CiP talephone was requeeted to igvestigate, and the
findings disclosed that AFIS was overcharged $9,574.00. & letter
from the CV, dated 30 November *-8#3, wang sent to all directorates
in the compound giressing better telephone comtrel and telephone
mervicens that are avallable ia the compound.Z

Commander’'s Fact Book

Beginning in April, APIS/ACHM Dbegan preparatics of &
"Commanders Fact Rook® for the APIS commander. The firsgt draf:
wag presented to the APIS/CV with data curvent as of 30 Jume 1983.
During the meeting the format of the data was changed and
finalized. The Fact Book wag then updated by the APLS directer-
ater with information curzrent as of 3¢ September 1983, hAfter
being presented to the OV for his approval. it was decided to
prepars the book and presesnt it to the commander on a guarterly
aagis, with the first formal preparatinon due in Janwary 1584,
This covered the first guarter of PY84, 1 Octeber B3 through 31
December 53.3

ror minutes of other PWG meetings see LLrg ', AFTS/RC to
AFIS/DA et al, "Financial Working Group {(#F#G) Meeting, ™ 28 Dec B2,
26 Apr B3, Z Aug 83, 26 Got 83, 20 Dec B3, SD 424,

2gae atss paper M. AFIS/AC, *RPIS/ACM,..Study...,” 19893, 2D
425.

2gistorical Data Apr: WEMB APIS/RC, Jan-Dec 83, 8D 415.
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FLANS AND FROGRAMGS DIVIEIOW®

MISSION

The Plans Division unifisd and directed all command
planning andéd programming sactivities toward resching approved
command goals.?

ORGANIZATION

Yhe division consisted of a Plang Branchk and a Program—
ming Eranch. In Pebruary, the position of chief of <the
Programming granch was converted to a civilian sict from a
miiitary one to acgulre centingity of expartise. in Sejtember,
however, the same branch, which conaleted of a civilian billet and
a military blliei, became the target of an AFI5S reallocation and
wag reduced to the size of only one billet, the civilian branch
chief, G3~11. fhe military billet was transferred to the APFIS
Administrative bDivision, effective with the retirement of CM3gt
Robert D'foole in June 1984, who wan chief of the diviaion.?

PERSOMNEL
Ray Parsonnel

L&, Col. Aldenm K. Guy cuntinoed a2 the chief of the
Plans Division, a pomition he held alinga July 1981, The chief of
the Programming Branch was Mai. Pavl Munninghoff, from November
1982 to March 1983, He was replaced by Carlice A, Bourassa in
Tuly 1883, Charles ®. Beal retired as the chief of the Planas
Branch in September 1983.3

The Pians Branch saintained an aggrassive production
schedule which was interrupted: 1) in May by the loss of the
Plans program analyst, 2) in July by the reassignment of the plans
officer, and 3) Ain September by the retirement of the branch
ehief. ¥Yet, in light of these events and the arrival of inexperi-
enced personnel, the Plans Division performed the programming and
planning requiresents of the APIS &irsctorates and divisionsn and
coordinated these actions with appropriate sajor commanda ar USAY

headquartera.?d

#*rhis Plans and Programy gectlon was written by the AFIS/IP
staff, The APIS/HC added the POM/GDIF chronolegy and footnotes.

Tror a detailed wission statement and assigned seaponsibil-
ities see APISR 23-1 Wl Section I, 15 July 82, 6D 2.

2rer QB AFIS/XP to AFIS/MD, “Authorizatton Changs,® B Feb
B3, 5D 4267 ntr BPER AYIS/MO to APIS/DP, “Conversion of AFIS/DA
Billet to Maior 7046.% 12 sep 83. $D 437,

:B.Lm:oricsi pata Rprt BB AFPIS/YP, Jan-Dec B3, BD 428.

Ibid,
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Hanning Strength
. The manning strancth af the divisicn was as fallows: !

NOMBER ROTRORIZED NOMBER ASSIGHED

OFFICERS 2 2
ENLISTED 9 o
CIVILIANE 5 4

TOTAL 7 B
PROGRANMING

#OM and GDIP Infitiatives

During the year, the significant projects of the Pro-
yramming Branch were the AFIS Program Objective Memorazndum (FOM),
the General Defense Inteliigeace Program (GDIP), and the
congolidation of requirements for these programs from all AFIS
directorates and divisiogs, This year for the first time the
Plans Division was respongible for 1) programming in the PO for
individual mobilization sugmentee {IMA;] funding and, 2) preparing
a submission for the Consolidated Cryptologic Program {CCP).2
Becauge much of the required data f£or aeparate POM and budget
gubmissions were overlapping, irx 1982 the AFIS Comptroller
Ofvision (AC). the Manpower and Organization pivision (MO}, and
the Plans and Programs Diwision (XP), 1sgued a joint data call for
FYB6~30 POM/budget data. The preparation of POM and GDIP
documents involved considerable planning, discussion, coordi~
natlion, bargaining, and decisiocn-making.

POM and GDIP Chronclogy

The following chronclegy discloses dome of the complex
activity within AFIS necessary for completion of the POM and GhIP
cy::%.ea:3

7 January ~ AFIS/CV gent APSAC/CC and APYS/IND,
ING, INS the sgchedule for the workisng level and director-level
meetings for develapment of the General Defense Intsailigence
Program (GDIF) command ranking tiat.

q 14 January ~ The meeting of the working group
{resource adviscers and project officers) te rank GDIP initiatives.
Representatives Erom APSAC and AFIS/IND, INOA, INC, INOR, AC, MD,
and XI¥ attended.

B 16 Januacy - XPACC sent AFSAC/CC and AFIS/IND, INO,
IKS the praposed ranking of the AFIS GDIP iLnitiatives.

1
Ihid.

Historical Data #prt (i AFIS/¥P, Jan-Dec 83, 5D 428.
Isee s 429 through 444.
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25 January « The directors met to Tank the Y 85-8%
GDIP sctivities.

27 January - AFIS/CV sent A¥/INYR the conaclidated
AFIS FI85-8% GLIP,

2 February - RFIS/CY sent APSAC/CC and AFIS/INDG,
THO, INS the final ranking of the APIS GDIP initiatives appraved
a: the director’s meeting on 25 January.

11 Felruary -~ AR/THYR eeant the wessage o AFIS/XP
et al: "We expect FYB5-82 to be cut as much as ten percest below
the PYB5 column of the FY84 Preeident’z budget . . . ., If you have
pew Initiatives thar you believe must, repeat must, be funded,
wotify appropriate PEM  ipwediately and provide neceszary
information fdentifying command ofFsets.®

U april - XP/CC sent AFSAC/CC and AFIS/IND, INO
listing showing how APIS initiatives fared in the draft FYBS Adir
Porce GDIP ranking pracess.

171 May - XP/CC gent APBAC/CC and AFIS/IND, INC the
final rasking of iInitiatives as ashuitted by AP/INYR to the
pefense Intelligence Agency I{DIA} in the final Alr Force GBIP.

23 may ~ XP/CC sent AFIS/IND, THO, THOA, INOH, INOT
sthe desnriptive text of the Air Porce GDIF sulmission, ineiwding
cgver lLettars, tabhie of contents, and respective portions of the
narrative ang display pages.

1 Cctober - RF/IRY made s data call for the NSA/DDO
PYBE~50 Conaclidated Cryptologic Program (CCP}.

13 October = Acting Chief XP requested attendee
nominations and suggestions for topiecs of diemusaion for the Thind
Annual Intelligence Progranmers Workshop.

13 Gutober - Aeting Chief XP sent to AF/TNYR the
tist of the fifteen AFIS$ personmel to sthend the Third Ammal
Intelligenve Programmera’ Workshop.

g 24 Octobar .~ Acting Chief of XP sent workshop
attendess tne agenda.

24-28 October - Third sanoal Intelligence Program~
mers Workshop was held at the Pentagon,

0 November « XP/CC scimitted funding increases for
the FYBE-90 POM submission to include Individual mobiliszation
augmentees (IMAs}. In 1983, the XP learned from the {384 MANEEQ
document that funding for IMA: must be pursued Ln the POM process
by each command, in conjunction with AF/REP.



13 November - Most  AFIS  slements  submittsd
poM/Budget data, and X2, AC and ¥ wera preparing to rank new
initiatives.

16 Hovember - A letter Irom the AFIS/CV soplained
to unlts with new inltistives how the ranking provsss warksd.

12 Wovember - Repregentatives Frow A, MO0, ead XP
get to dlscuss POM inftlatives submitited by A¥IS elensnta Lo vesch
agreement or & “strawmsn” ranking to be presantad at the warking~
leval meeting on 30 November 1383,

21  Hovesber - XP/OC  gent  AFTS  elements  the
Tatrawman® Tanking of proposed new initiatives for the FYBE-90
oM. Representatives ta the 30 November working yroup meeting
were to review the ranking apd be prepared to defend ragquirement
and assist in establishing ranking among the requirements op tha
List.

28 Hovember ~ XP/AUC pent AFIS eléments a reviged
MOEP "strawman”™ ranking, with changes based on feedback following
an inforwal review of the draft POM initiavives by A#/Di's
representative to the RQ USAF Program Review Committee. The
revized list was teo be the starting point for the ranking process
at the workingelevel meeting on 30 Movembar 1983,

30 Hewvember ~ The working group representing those
AFIS organizations with initiatives being consldered zranked the
new Lnitiatives for the FYE6-90 POM. “he concerned directors,
with the exceptlon of INT, subseguently concurzed in the propased
ranking. The INC iassue was resoclved on 4 December between Col.
Sherman and Col. #Wish.

2 Decexber -~ APIS/CV sent out the data call and
gquidance to AFIS/IND, IMo, INS and APSAC/CC for the FY 86-20
General Sefanae Intelligence Program (SDIRL.

1% December + APIS/CC sent to AFIS elements the
command ranking of FY86-90 Program Objective Meporandum {POM)
initistives for Programe 8 and 9, wwith a deseriprtien af each
initiative. Program 3 reqguirementa were balng developed and were
to be ranked separately.

15 Degember = AFIS/CV sent to the PES4TS PEM
{AF/MPPE} tne¢ FProgram Deciglon Packages for INC'a FYS86 POM
ifaltiatives. supporting documentaticn for the package wag
included.

29 Deceomber - RF/INYSE sent RFIS/MO/RO/XF a copy of
the lateat Aly Foree GDIP rankisg listing.

Ruview of SoMNe
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The Programming Branch consclidated AFIS rewiswa of
statements of operational need (SoNs}; it reviewsd 54 BUNs  and
provided substantive comments to originators of 17 of chem.?

Reviged Obiective PLan

s On 24 August the Prograsming Branch ilaltietad action to
update the RFIS Objective Plan by 24 October. Revisad winaxes had
been recelved from all AFIS  elererts swxcept “hose WIS/SING
activities affected by an AF/INY ssorgoaization, whith was in the
pianning stage.  Publicatien of the Objactive Plav
pending the cutcome of the AF/INE recrgarization, wid ™ L4 not
been approved by the znd of 1933.7

PLANS
Planning Documents

The 2lans Branch updated and produced thirteen basic
planning documentd:

1. AFIS oprax P-132 i) 18 Jul 83, Change 1 to MRICOMs and
AT/INWAFIS.

Z. AFIS OPLAK F-133 a 20 Jun 83, o MAJCOMs and AF/IN-
AFIS.

3. AFIE OPLAR Fwi34 ’ 25 Peb §3 to MAICOMs and AR/IN-
RPIS.

& AFIS OPLEK ¥-135 a 16 May B3, Change 1 to MAJUOM: and
BF/IN-AF1S.

5. AFIS OPLAN 9-$35‘ 19 Jul B3, Change | to MAJCOMs and
AE/TH-AFIS.

&, AFLS Support Plan--Defense Intslligence Ageancy. 1 Rovw
83, to MAJOOMs And AF/IN#AFIS.

7. aris mop-pLaN 26-5 QRNENS 1 Jul B3 to MASTOMs and AF/N-
AFIS.

B APIS CONCEFT/AFIS SUPPORT PLAN 230 Dec B3 %o MAICOMs and
AF/THWAFIS.

. AFIS Emerqescy Rotion Procedutes u 2 Bep 23 to AFIS.

0. AFISR 3531 Disaster  Preparedess, Pianning  and
Organization 18 Dee 83 to AFIS.

11. APISR 3353 Digagtey Preparediess, AFLS Notification
Syatem 18 Aug 82 to AFIS.

12, APIS EXPLAN §1-83 35 March 83 to MAJCOMR and A¥/IN-AFIS.

13, AFIS EXPLAN £02¢ 15 Sep BY to MAJCOMs and AP/INS-AFIS.

’Liut- AFIS/XP, “Statements of Operational Reed {50Ks) on
which AFIS Comments Were Provided to Originater dugiag 1983, 7
n.d., Appendix 2.

Zgistorizal Data wprt [ APIE/XP, Jan-bec B3, SD 428.

3Por theme plans see 5Ds 445 through 457, See also Ler R
and 1 Atch y, AFIS/KP to AF/INYY et 81, “APIS plang Listing and
Susmary.* 1 Kov 83, 30 458,
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The branch alsec malntained ¢he wartima sllocations of
rese: st intelligence Lindividual mobillzation augeesntes {IMA}
authorlzationa for MAJCOM contingency planning. In adadivion, a
regolar function of the Plang Branch was staffing the review of
numercus regulations, manuals, memorands of uaderstanding., host-
tenant agreaments, and operaticnsl plans from various ALr Force
and AFIY organizations. Directorsts and diviepion comments to
thage docuzents were consolidated and provided to the reguesters.
The, diviaion wrote EXVPLANG for RIDGE ROMNBR and PRESSURE POINT
84.

Opdate of TPEDL

An integrsl part of plans update waw the maintenance of
the Time-Phased Force Deployments Lists (TPFDL}! for reservist IMA
allopcations to the MAICOMs for wartime planning. In 1281 vhis
became a major project of the Plans Sranch program asalyst threugh
update of the Manpower Force Patkaglng System (MANPOR) and threugh
extesslve analysia of the support Force Gizing (PORSIZE). Before
=e Flans program analiyat left AFIS, Mr. Earl G. Gongloff waa
authorized zccess to the WHorldwide Military Command apd Contrel
system (WWMOUS) Intercosputer Retwork, and in April 1983, this
enabisd him to update the MANPOR data of the Contiagenay
Operations/Mobility, Plasning and Execution System (COMPES) per
the 1983 FORSIZE Exercise. ‘fhese changes brought the MANPGR to
currency for the first time since 71981.

FORSIZE and MANRED Exercise

The FY83 sSupport Porce Sizing (FORSIZE} and Wartime
Manpower Planning (MANRER} Exercise was conducted, and the Phase
1T MNarrative Report was submitted on 27 May 1983, The
FORSIZE/MANREQ exercise identified and docimented the toral
Wartime Manpower Force structure for inplace and deployment
requirenents. Support Fforce avallability for the War and
Mobilization Plan, Volume 3, Part II was wvalldated through this
exercige. Thia walidated regquirement data was used by the Air
taff for Program Cbjective Memorasndum {POM} planning and manpowar
grogram initiatives in support of the total Adlr Porce wartime
manpower plasning syu:m.3

Although the manpower iInitiatives from the 1983
FORSTZE/MANREG were concluded, they ware not authorized by
pecomber 1983, Heverthmlesa, the first phsoe of the 1984 PORSYZE

TRistorical Data ‘xzp:‘t‘, AFLS/XY, Jan-Dec 893, 429,

usg Q. APIS/AP to AF/YXOOTN, "Annual Review of MAJCOM/SGA
Aliocation of AF Appeortionment of 106K Mobillzatlom hothority®

0520197 Jul 83, 30 4

3Lt and 11 Atchs APIS/XP to AF/MPMX et al, “FYe3
Phame II Harrative Report, Support Porce Sizing (FORSIZE) and
Wartime Manpower Planning (MAMRED) Exercises Q) 27 ¥ay 83, 5D
£60.
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EXERCISE was underway in November with the PORSIZE Tise Fhased
rorce Deploysent 0ata {TPFDD] Refinement Conferance. MG, Mary
Houghton attended the conference on 30 November 1981 at Site "R7,
Port Ritehis, Maryland. Mr. Songloff, whe ratnmed to AFIS in
Decamber 1983, bsgan the cycle of follow-up actions for Refinemant

Conference {nitiatives.'

TRIPS BY PLAKRS PERSOHHEL

Several trips were made in 1983. iIn preparation for the
pocifisc Bpasial Activities Area (PSAA} Management Effectivencas
Imspection (MEI}, Lt. Col. Guy attended the Adr Force Inapector
General Scheol in July 1581, Be traveled to the RIDGE RUNNER
gxercise 13 September. Re and Majl. (Select} Houghton attendad the
Peracmnel and Readinems Conferende at the Adr Nsational Guard
Pacility, Gulfport, Miseisaippi, from 26-30 September. Lt. Col.
Guy attended the SPACECOM 1Intelilgenge Conference from 5S-8
becember. Re trlp reports were veguized.?

) room 227 Gorober, fr. Col. Guy participated in che
.u'IS/IG mnaqemen: zfsecuveness Inspeetion of the
R : . He perforzed sn Lnup&cuan of

ac

The plannmq functions of thely a:gunizsun
ranged fr and were a direct repult of the
e dedicated =o planming.?

emphasis #nd exper

tgistorical Data an.' AFIS/XE, Jan-Dec 83, SD 428.
Z1pid.
Frid.

beleted pev & 7.5.0. 552¢0) (5



OFFLCE Of YEE TRSTECTOR CENKEALY

MISETOR

The Office of the Fnspector Gemeral (IG) was responsible
to the APIS comwandsr for the cpbimum sffectivepnssa of the kir
Force laspection, aafety, Loveatigative, and complaint prograss
within AFIS. It reporved directly to the comsander the managedent
affectivencss of fodividual units and command-wide functions, 22
cheerved during ingpections. It alaa actad am the saszgement
advisor for ail command or couparable level activities.)

ORGRNIZATION AFD PERSGMNEL

@ e IS office conaiated of three pecples

POSTRION BRME AND RESE PROM I
Ingpector Geaeral Lt, Col, C. Wayne

Buryridge 311 Aug 8¢ Through Dee 83
Indpeator Maf. Raymond C.

Compton 6 hug 82 Through Des B
Administrative $5gn Edward C-
NCOIT Ceiding ¥ Oct 80 Through Dac 8317

The office was fully sanned:

NUMBER AUTHORIZED KUMBER ASSIGNED
OFPICERS 2 2
ENLISTED 1 !
CIVILIANG 2 8
TOTAL 3 3

*Thiz IG megment was written by Lt, Col. C. Wayne Burridge.
The AFIS/HO added the footnotes and made some editorial changes.
des Ltr R vith 1 Acch W APIS/IG ve APIS/RD, "Directorate and
4taff Agency Hictory Inputs (AFIS/CY Ler, & De¢ B3}, " 25 Jan 84,
D 461,

*For vespomsibllitiec assigned see AFR 23-t R Section P,
18 Jui 82, S0 2. See also the aemiapnual reporta on AFIS/IC
activities, Ler @ and 1 Acch Wk APIS/IC to BQ APISC/IGE,
"Semiannual Heport on  Rudit, Inspection and Investigative
Operations . . . . 1 Apr 83, SB 4627 Ltr BB e 1 Rech SRS
APIS/IG to HQ AFISC/IGF, "Informatien Requiremente of the Uffice
of the Tuspector General . . . .7 3 Oct 83, S0 481,
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INSPECTIONS

Management Effectivensss Inspections

Management Effectiveness Inapecticns HEIs) were
sonducted &t APIS gubordinate orgsnixations every I9-24 zonths.
These inspections, conducted according to AFR 123«%, “The Inspec-
vion System,” examined all aspects of the sctivity's function.
Thia included inepecting organizational leaderahip and management,
48 reflected 4in misslon and fonctional arsa performance,
installation support, people programs, eeXvice to Cwetomers, and
oonpliance with directives,? buring 1983, HZIs were conducted at
the following jfocations:

o overal}
manngment of B?  APIS/IG
inspector psrsonne and auwceri far this £nnp¢ct an weze:

a. B tt. Col. €. Wayne purrldge, APIS/IG. Teas

Chief.

k. 4. Raymond C. Couptop, APIS/IG, ERENT
operationa.

c. @ #rs. Mildred L. Garter, APIS/DA. Unit Adminis-
rration.

4. eMsge  William F.  Strickland, AFIS senior
Ealisted Advipor.
e

MSgt John €. Heldman, Informatiof Security.

pectors visited

. . . . . L - e ove:all maqe-
ment of tha i progran was Tated ms “.J APIS/IG
ingpector personnel for this inspecticn weye:

@ . col. C. Wayne marridge, AFIS/IG, Teas
Chief,
b. ‘ Ma3. Reymond €. Compton, AFIS/IG,  HOMINT
Operations,

3. 11-28
Ootober 1983, MZIs were conducted at N
Y41 -Report AFIS/IG,

14-18 March 1983, 39 Mar B3, ST

MEY Report Classified Annex msnc,m
L 14-18 March 1981," 29 Mar
3, SD 4B5.

2rntd.
Ier report WM ArIs/IG,

Deleted per 5 U.S.C. 352(b){5)
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1i-14 October 1993: and 2418
Getober 1983. The overall canagemast of act! es Wag rated
as .1 APIS/IG lnspectar personnel and augmenters For

this inspection warer

e, @ te. cor, c. wayme Purridge, AFIS/IS, Teex
crdef,

v. B tt. col. Aldem R Guy, AFIS/XE, Plane and
Programi; Logletics.

ER . Mei. Raymond €. Cospton, AFIS/IG,  HUMGNT
Gperations.

4. B wa. am £ Pasial, KP/THA,  Infammacien
Security.

a. MSgt Laxty K. Wallace, KELS/DA, fnit
Administration.

Intelligence Owersight Inspactions

intelligence oversight was sonitored by the AFIS/IG to
ensure APIS compliance with Executive Order (E2) 12333, "United
4drater Intelligemce Activities.® APIS/IC performed chis task
ducing MEIs by observing umit activities goverzed by 1) che BOD; 2}
Depstument of Defense Regulation $240.1-R, *rrocedures Governing
Activicies of GOD Intelligence Components That Affect Onited
States Persons.” 1! AFR 123-3, “Intelligence Oversight,” and &)
APR 200-19, “Conduct of Istelligence Actiwities.” During 1983,
oversight ingpectlong were conducted during MEEa aty

2. 918 May 1383,
3. . 11-14 Ocroeber 1923,
4. , 1T-21 october 1383,

. 24~28 October 1983,

reports of oversight inspection activitier wers prepared by
AFIS/IG sach quarter of 1983 and forwarded to HQ AiT Porce
inspection and Safaty Center/IGQI, Norton AFS, o, sccording o
AFR 200+13. *Conduct of Intelligance Activitisa.™ These reports
1lsted current activitids and proposed future lnspections. Bo
acriviites that ralsed guestions of leqality or prepristy were
getected or reported during 1983.%

¢wer-theeShaulder Inapeqtions

Q Ovar-the-Shoulder ipspections (OISI) were inspecticns
performed by inspectors from AFIS/IG to evaluave the sffectivenesy
of =n RFIS organization’s self-inspection program. Evaluationg

IMET Report APES/TOG,
q 11-28 pcr B3.% 18 Nov 83, .

Lers & APIS/IG to ED AFISC/XG0T, “Quarterly Oversight
Inspection Activikies . . . " % Apr 83, 33 Jua 831, 16 gep 83, 21

pec 81, 50 468.

peleted per 5 V5.0 552(bY{5)
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inspection standards, checklint

ineluded mission-oriented
wvare psrformed during

atilization, and team managetent. oTsix
1983 at the following HD AFIS elements:

1. G0 GENBMEE. 0 January 1983 The Inspector for this
TSI was Maj. Raymond €. Compton. The overall aelf-inspection of
this division was zated &s *

22 and 24 Pebruary 1983 The inspector for

2.
The ovarall seif«
2

this OPST was Lt. Col, C. Wayne Burridge.
inspection of this directorate was rated as

5. S WEREON 2:-25 March 1983 The fnspector for this
OTSI wag Maj, Raymond C. Compton. The overall self-inspection of
this directorate was rated a 3

4. §F GEPEd 527 April 1983  The inspector for this
O18: wam Lt. Col. €. Wayne Burridge. The overall self-inspection
of this directorate wag rated as 4

s. BB GEEER ¢ v~y 1983 The inspector for this OTS:
was Maj. Raymend C. Compton. The overall self-inspecticn for this
divigion was rated as

s. S0 BSEEE :-: fooust 1983 The inspector for this
The scvemil gelf-ingpection of

OFSY was Maj. Raymond C. Compton.
thig division was rated ag

7. 4R 19 _August 1981  The inspector for this
OTSI was Maj. Raymond &. Compton. The overall self-imspectior of
this diviaion was rated as 7

s. B0 GEEEER. >¢ septenmper 1983 The inspector for this

Tner AFIS/IG to *Over—the-Shoulder Inspaction

(OT$1) of " 18 Peb 83, 5D 463.
Zner . ar15/16 co (R “Over-the-Shoulder Inspection
(U181) of the Seif-Inapection Program,™ 24 Mar 83, 50

ar1s/1c to QNI “Over-the-Shemlder Inspevtion
Self Isspecticn Program,® 15 Apr 83, 5D 471,
"Over-the-Shoutder lnspection

(OTST) of the spection Program,” 24 May 83, 5D 472.
(57 & “Over-the-Shoulder Inepection

(OTSI) of the Self-Inspection Program, ™ 20 Jul 83, S0 473.
SLtz “wer-the-Shoulder Inspee—

G %
tion (O1SI) of the IMKENNED Se1f-Tnspection Program.” 21 Sep 83,

5D 474,

ey W  ATis/sic to GERDERNR  “Over—the-Shoulder
Inapection {URS3} of the GUERIEERM Seif-Inspaction Program, * 7 Oct
B3, SD 475,

A

Doleted ger 5 0.5.C. 552(1) (5)
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OTSt was Lt. Col. C. Wayne Burridge. ‘the overall self-inapection
af this dlrectorate was rated 53“1

2. m 7 December 19831 The inspector for this
JISI was Lt. Coi. C. Wayne Burridge. fThe overall self-inspection
for thio division wap rated aa .2

COMPLAIRTS AND INQULRIES

Humercus complaints were investigated by AFIS/IG duriag
19831. Dut to the privileged, personnel naturs of the informacion
contained in these cemplaints, copies of the f{nvestigation reperta
were not included im this history, However, cosplete fiies oo the
complaintas wers salatained in AFIS/IG. Areas of casplaint and

inguiry tocluoded:

a. g “roblems with tha Army~Air Porce Exchange System
Portrait 3:]

b. ru2rds and decoratioma dlsapprovals {2}

. Jub harassment

4, Concerna about Letters of Evaluation

e, Improper attache behavior

£, rav record difficulties

9. availability of security clearance megsages

SPECIAL THQUIRY

Raged on 4 regquest from the assistant chief of etaff,
intelilgence (RCS/1}, AFIS/IG performed a gpecial inquiry inte the
management of persoanel within AFIS/IRS. The inquity was
performed by Lt. Col. €. Wayne Burridge and Maj. Raymend C.
compron during the peried 23 June - 29 July 1981. According te
the report of Ainguiry, “The iaguiry included a review of
appiicable direcrives, files, and personnel folders. Interviews
ranging from 39 sinutes to three hours were conducted with 68
present or former military and civilian employees of APIS/INS.
These interviews, conducted with both superviscry and working-
level personnel, permitted each individual to air grievances in 4
confidential forum asnd alasc allowed the Inquiry offlcer o
understand the working dynamics within APIS/INS. Al individuals
interviewed were exceptionally forthcoming and c¢andid in  their
comaents .

Trer , AFIS/IG m“ "Orez-the-ghoulder Inapection
{OTS81) of the Self laspection Program,* 4 Mev 83, 4§D 476.
Ltz . AFIS/IG  to ~over-the-shouldes

Inspection (07513 of the (SN Selt-inspection Program,” 2%
Sec 83, 8D 477,

3see spre @B AFTS/IG, “Report of inquiry into Fersomnel
Management within the Directorate of Security and Communications
Management (AFIS/INS) Air Force Intalligence Service,” 2% July 83,

50 478,

Deleted per 5 U,5.8. SST(LY(5)
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PRAUD, WASTE, ARD ABUSE (PWah) PREVENTIOM ACTIVITIES

AFIS/LG implemented AFR 123~2, *hir Force Fraud, Raste,
and Se (PWiR) Preventitn and Dbatectiom,” withis the command.
tn eonjunction with this program, APISSIG  publicized PWER
prevention by placing notices in the AFIS weekly Hulietin each
quarter to advige RPIS members of the opportunity o TapITt
suspected FPWEA activities to AFIS/IG for investigation, During
1083, APYS/IC also distributed FWLA crossfeed information and
newslettera from the Alf ¥orce Inspection and Safety Center (AFISC)
to 211 APIS elementa. Monthly reperts on AFIS TWLA prevention
activities were submitted te AFISC/IGH.!

puring 1943, four PWs)\ conference periods were held in
conjunction with MEIs of sub.rdinste A¥LS organizations. Ho FWER
disclosures were received through these conferences.

’ two cases of alleged PWeR were referred to AFIS/IG for
investigation. These cages included allegations of: -
1. ‘ abuse of position 4in processing suggestion
awards.

2. ‘ Tossible misappropriation of goverrment funds.
Batlh csaes were investigated by APIS/IG, but were mnot sub-
astantiated, Because of the privileged nature of the files on
these cases, Files were maintained in AFIS/IG.

GROUND SAFETY

AF15/1G was charged by APIS/OC o manage ali aspacts of
the AFIS command-wide ground aafety program. This included the
implementation of APR 127-2, "fhe US hir Force Hishap Prevention
Program,™ AFR 127-¢. "Investigating and Reporting §s Air Porce
Mighaps.® &nd KFR 127+12, “Air Porce Occupational Safecy and
Health Programs,” within the command, rdditionally, AFIS/IG
prepared seasonal safety letters and messages for the ACS/I and
AFIS/CC and prepared and distributed geund safety information o
4ll AFIS elements. Close coordipaticon waeg maiptained between
AFIS/IG and the Safety Offices ar Boliling Air FPorce Bage, Fort
Belwvolr, a&nd the Pentagon. ¥aj. Compton merved as the commwand
ground safery officer [additional duty) during this per.‘md.2

During 3983, APIS personnel soffered the following
reportable mishaps:’

tror the monthly message reports, ses sc Y aris/ic so
APIS/IGF, "mMonthly Fraud, Waste and Abuse Prevention Activities
(46 Dec B2 - 15 Jan 83),% 1720202 Jas #3, BD 479 and 12 Atch
messages

3por the twelve monthly AFIS safety reports pes AF Form 74D
'. nground Mishap and safety PBducation Summary,™ AFIS/IG. BR#-
1oE{M) 7113, Jan B3, ED 480, and 34 Atchs

A1bid,
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TYPE OF MISHAP INJURY /DAMAGE DAYS LOST COST
¥aior ilajured

during karate meets froken hands

off-duty {1 Oct 831) straxined leg 1 $17G.00

Lt el slipped on

rough pavement Practured Ankis 1 170,60
while jogglng; offw

duty (16 oct 83)

§Sgt injured
playing rouch sprainad snkls 2 $240 .00
football: off-duty

{30 0ot 83)

This APIS 1983 ground saccldent summary informetion was
the following:'

MITITRRY CIVILIAN
MANEOURS HANHOURS GOVERNMENT
HONTH EXPOSURE EXPOSURE VEBICLE MILERGE MISHRES
Jan 94,888 29,955 8,147 2
Feb BE, 368 29,542 6,393 4
Mar 90,552 35,4903 4,017 ¢
Apr a3, 264 31,248 6, 597 a
ay 23,576 16,340 7,433 G
Jun 93,576 34,489 7,746 a
Jul 93,744 34,084 7,92 [
Aag 94, 920 36,908 8,508 o
Sep 93,512 35,876 9,695 e
Qct 94,418 33,458 9,372 3
Kav 96,768 34,314 8,404 a
< 27,778 34,322 8,238 g
1,118,880 408,623 26, 56% 3

TRAINIRG

APTS/IG gpongored several iandividuals to attend the USAP
Inspector General School conducted by the Air Force Inspection and
safety Center, Norton, APE, Californta. These individuals were
identified by their slement of asgignment to augment AFIS/IC
inapection teams. ‘Those individuals attending the school during
1383 were:

1. M3qt Larry K. Wallace, AFIS/UA; Attended c¢lasg &t
Horton AFB, CA, 15-13 Aug 1281,

‘iatoricai Data Rprt b AFIS/%P, Jan-Dec 83, sD 46T.
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2. Hra. Melba K. Brown, AF/INA; Attanded class ac Zgiin
APR, ¥L, 1I-15 September 1981,

3. Mrs. Ann K. Pasini, AP/INA: Attendsd clasa at Eqlin AFB,
12~15 Saptember 1983.



PARPONKE AKD CRGANYXATION DIVISION™

MISSION

@ v anpover and Organization Divisien (MO} managed the
command manpower authorizations (both active and reserve forces),
controtied organizatienal atructure, conducted mAnpOwer Surveyd.
and detarmined manpower zaqn!.mﬁgx\tt.‘

ORGANTZATION

The divigion consisted of twe branchea: 1) Orgasization
and Requirementa and 2} Rescurces and Productivity. On 3 January.
the Engineering and Requirsments BPranch was redesigmatad the
Organization and Regquirements Branch to reflect the AFLS exemption
from the Alr force manpower standards englneering programs asd the
Zivision's increased emphasis on the command's (S04's) structural
needs and isgues.

PERSONNEL

Lt. ©ol. John S. Follred continued as chief of the
division, a position he held from I6 Auguat 1989, In Decemper
1983, he was promoted to lieutenant colonel. Sisce 4 August 1979
MSgr Willlam 2. Emenhizer was chisf of the Organization and
Bequirements Branch. 5M5qt Edward H. Huter, the chief of the
Redqurces and Productivity Branch, trangferred te the PBleuvtronic
Security Command at Kelly AFB, Texss on 21 Septesber 1983. He had
been with MO since ' Tuly 1978 and waa replaced by HSgt Arncld
Lees, who had been with MO since 18 December 1981,

‘ The sanning strefigth of the division was as follows:

NUMBER AUTHORIZED NUMSER ASSIGNED
OFPICERS 1 1
ENLISTED 5 H
CIVILINNS ] 8
TOTAL 3 B

FUNCTIONAL ACTIVITIES

*The APIS/MO segment was written by MSgt Wiiliam E. Egenhizer
and reviawed by Lt, Col. John $. Folired. The AFIS/EGC added
footnotes, did some editing, and guotad scwe documents. See Ler

snd 1 Atct QB APIS/MC to AFIS/HOG, “Aanual Unit History
Report (CY1983} [AFIS/OV Lir, 6 Dec 83),* 17 Feb 82, D 481,

Iapzsn 23-1 @ Section H, 15 Jul 82, 8D 2.

ZRistorioal Data Rore B AFIS/MO, dan-Dec 83, SD 481.
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New Regulations Publiashed

two new AFIS regulations: AFISR 26-1. “Antherirzation
Change Reguest Procedures,”™ § October 1981, and APISR 26~2
=oryanization Policy and Management,” 18 November 1983. The
former provided gquidanse and procedures for requesting changes in
mANPOWET suthor feations. ! The latter outlined responsibilities
#or controlling organizational structuras and formai =iasion
atatements within API5.2

q In accordamee with the MO mission, the division
pubilshed

Installation of CPT Computer Ratote Terminal

inotaliation of a cathode ray tube {CRT} computer rempote
termina: in HMarch grestly enhanced the diviafon’s ability to
vesponsibly wmanage AFIS's allocated resources. pacrexaed
depesdente on off-gite (Bolling APE and Andrews AFE} aguipent and
related mapumal procedures provided grester flexibility and
responsiveness in beeting the resource and orgqasization regquire-
mants of APIS. Direct computer interface trangactlosns replaced
those invoiving ¢ard key pusching, mailisg transaction cards to
Bolling AFE, computer batch processing, return mailing, and
transaction editing, What formerly invoived two, three or more
days was aceomplisbed in two to four bours. Installation of an
on-gite printer in mid-January 1984 was expected to provide near
complete management freedom,? The capability to produce hard copy
on-gite was to end MG's dependsnce on the favilities and emmipment
at Belling and Andrews.

Manpower Authorizatien and Allocation

Fxtensive resource Masagement actions enabled the
divislon to accommodate APIS's growing oDanpower suthorization
reguirements. Twe primary mesns were employed in meeting those
reqairements: 1) allocation of newly approved resources and 2}
redigtrivation of existing rasouvces.

the &ir Perce Spesial Activities Center (APSAC) was
provided for fiscal year 1981, 11 sfficers, 1 enlisted, and 3
civiiians; for fiscal year 1984, APSAC was provided 9 officers, 5]
aniisted, and & civilians.,? The Direciorate of Intelligence Data
Management (IND} received 10 new anllsted positions in the fiamcal
year 1984 Alr Porce Generzl Defense Intelligence program. B

farisr 26-1 M “Authorizaticn Change Raquest Procedures,* 5
oct 83, 5D 4B2.

2xp1sR 26-7 QS *Orcanization Pulicy and Management,” 18 Nov
83, ST 483.

Jiigrorical Data Rprt AFIS/MO, Jan-Dec B3, SD 48%.

dper S ane 2 atch APTE/MO to APSAC/CC, "FYE3 and FY84
AFSAC Manpower Additions,™ 25 Feb 83, 8D 484.

Sitr APIS/TND to AFIS/ND et al, "New FY34 Manpower

Authorizasfons,” 17 Jan B3, Sb 485,
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v l‘ Author,

AFSC

08016
8016
8015
8016

{TAXS}. The positions were the following:?
FC csc POSITION KR

353705  INDR 0005040

354114 ISIY(INYS) 0005032

354114  IKZY(INTS} 0005032

354714 IMZY(INYX) 0005034

354114 DZY(INYR) 0005035

"Pocl® for Manpower Trade-Offs

ligting from within
neminsted a regource which,
the unit's overall mission,

? The continuing need to provide dedicated rescurced to
specific taskings led to the establishuent of a “lowesc-priority”
AFIS's existing resources.-
it deleted,

spees 8

8035

did pot deny the genuine need for the resource.

- e B - ',: “.. v .
ey R AFIS/M0 to AFIS/

ations were transferred from the Stra
Alr Comsand (SAC) to support the Tactical Aixr Intelligence Eyatem

ERC

313358
91126
12126
12120
F1212G

fach function
wouid leapt fmpact upon
recognizing that the identification
The “pool®™ thus
egqtablished of lowest-priority positions was subsequently drawn

the Tactical Alr Intellfgence System (TAIS)." 21 Jul 83,
Hema for Record WA AFIS/MO, a3 Pollred, "Reprogramming
Billiets for Record” YU § June B3, SD 430; Ltr QR M/INY to
AFIE/ MO,
frem BSAC,™ 2% Jun

*Allocation

of Five Manpower Authorizations
Ler D
*General Defense Intelligence Program Adjustment,”

81, E£D 491;

30 Jun

“Aiso,
teglc

+%
+1
3
+3
+5

Suppart

6D 483;
of GDIF

a3,

Transforred
AF/MPMP  to AFIS/MO,

fds]

492 Ler WERM AFTS/MO to AF/INY, AFIS/IND, "Allocaticn of Pive
Manpower Authorizations Transferred from SAC (Your Ler, 23 Juzn),*
See also Ltr § with 1 Acch Qi AFISAO to
AFIS/CY et al, "PYSS POM Regults (Progranr 8 and 93,* 11 May 83, SD

7 Jul 83,

494

Lty

5D 493,

with 1 Atch WS AFIS/MC to AFIS/DPR,

PManpower

Authorization Change Request (Your Ler, 28 Oct 83),% 15 Nov 83, SO

495,

peleted per 5 U.5.C. 352(b)(1)
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upan to fund 11 AF/INY réquirements for thé Reccnnaimsance Plans
Branch (AP/EOY)' and 2) AFIS/INOZD roguiremant# for Intel Graphice
service.

Three Tlwsensts Beorganized

Seversl functional wmanagers asdapted o shifting and
jmcreasiag  missicn  responaibilities  and  capkings  via
reorganization. Approval and lmplementstion of ¥ in
the Directorate of faecurity and Commanicationa Hanagement,® the
pirectorate of Joint Services Support,d and Headquartecs AFSACY
was to provide fonctional managers the capability for achiewing
greater managarial flexibility, maximal otflization of resources,
and more efficient/offective mission accomplishment.

Exsmprion from Punctional Rewiews

on 25 hpril, the deputy directer of B0 USAP Manpower and
Grganization (AP/MPM} exenpted APIS from functional reviews.
AFIS/MD had remuested the exemption fn februsry. Accordisg to
kajor ¥olireds

most Hesdquarters AFIS functions have heen
identified for esemption kecawse mission sctivities are
not sonducive to stasdards development. Por & proper
perspective, it i Ascessary to understand thet AFYS is

‘staff Summary Shee: S5 with 8 Atchs ‘ AFIS/MG to
AFISACC et al, 'Han;x:wer Biitens for Reconnaiseance Plans Branch
{AF/¥OXT, " 70 Jun B3, B 4%5; Ler - AFIS/MD to  AFIS/RE.
“Iranafer of Auwtherization.” 18 Jul 83, SD 497; Lur [ AFIS/MO
to AF/INY, “Intelligence Support $o¢ Reconnatasande Plang Brasch
CAR/TNY Ltz 8 Jan B, 20 Oul 83, 8D 498,

P with 2 atch W AFIS/MO to APIS/INOA. “Manpower
Biilets for Intel Graphics Service,” 15 Aug B3, 5D 4597 Lir SR,
AFIS/MG to  APIS/INGZD, “Manpower Billets for Intel Graphics
Services {Our Staff Summary Sheet, 3 Aug 811,% 15 Aug 83, S0 S00;
ter B AfIsse to AYIS/DA, "Manpowsr Billets for Intel Graphius
suppore,™ IS Ang B3, &b 501,

Igee Chaprer 5.

4dgee Chaprer 4.

Ster with 1 ktch QI RPIR/MO to AFSAC/CC, “Manpower
Standsrds $uudy Pinal Report.” 6 Oct 83, 3D 502; itv JF APsAc/cY
o APES/MD, "Manpowar Standards Study Final Report,* 2 ¥Hov 83, SO
503.

tr §El AF/MPB o APYS/MO,  “Coemand Punctional  Review
Sehedale, " 25 hpr B3, S0 504,

TLer ‘ AFIZ/MD to APMER/MEM, “Command vuncticnal Review
Schedule,” 3 Peb 83, 80 505; ter WM wich 2 anch (aFis/mo Lr, 8
Sep 52 wiatch, AFISR 23-2 W and AFIS/MO Ltr, 3 Feb §3), APIS/MO
+0 APMEA/MEM, "CommAnd Punttional Review Scheduls (Yonr Lur, & Dec
821,% 4 Feb 83, 50 506 ity W 4nd 3 Atch R APIS/MO to
A¥MTA/HEM, *Command Functional Review Seheduls ™ 3 Feb B3, 8D 307.
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o AF/IR am AFMEC 5 to AF/NF. foth S0A4 provide
ppecializad dapport to the Alr sStaff and to functional
communities worldwide. The nature and character of the
tasks performad, 1.s., high level functicnal agent and
delegated staff responsibilities, historicaily and
reslinstically do not  iend thempelvea to stindards
daveloprent .

Fu addivlen te SOR headyuartvers  activities,
AFIS one subordinate element which is the Alr Porce
Special Activities Center [APSAC). Agaln, the naturs of
AFSAC's mission, coupled with Llts worldwide dispersal,
makes ME standards development Impracticsl. Thia
subiect wag previously addressed with AP/MPME and basged
otn discussions between wpyself and LIC Leffisy, we were
of the impression that the APSAC exemptlon request would
be favorably consldered based upon its merits.

Manpower Studies

q‘l Baving obtalned exemption from the lnatitutionalized Rir
Faree npower Standard Development Program, MO reduced its
authorized strength by one and made that resource available to
satisfy a higher pricrity requirement withls RFIS. MO continued
te  conduct sanpower studies directed toward establishing a
credible baseline of functional requirements. The finalization of
the Persennel Security Divisien, AFIS/INSE, and the HQ APSAC
studiea provided for the internal rezlignment of rasponafhilities
and resources to meet functional taskings from within existing
capabiiities, This was sigmificant in that new responaibilitles
were absorbed without seeking new resources. Equally important.
theae srtudlies lent credsncee to the value of talloring the manpower
standard study program to the particuiar needs of APIS. Having
acquired & prospective vield from this daparture from the AP
program, a similar effort w=p initiasted in the Adminfstrative
Division, AFIS/DA.’

special concerns

The Air Force rele ln the intelligesace cosmunity aa
direc¢ted by the ACS/T was greatly expanded a@ a result of the
carrent worid situstion. The ACS/I reguired greater numbers of
reqources to malntain current istelligesce policy, direction,
analyais, and production eofforts and to identify and explelt the
growing areas of intelligence potential. Coupled with congree—
sionally fimposed hir Staff strength ceflings, the existing {and
projected} austere budget led to the practice of looking ta APIS
for delegation of misslon elexents and satisfaction of needed
resource builds.?  *fhis practice,® according to APIS/MO, “added
to the scope of the AFIS mission responsibilities while reducing

Tter (BEER and 1 Acqn EMRR ATIS/MO to  AFIS/DA, “Study
Memorandum,” 6 Dec 83, SD S08.
2gistericsl pata Rors I APIS/MO, Jan~Dec 83, SD 481.
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the resources available to moet currently sesigned responsi-
bilities. Existing SOA resources were severely strained. The
anticipatsd perpetvation of the practice, lack of projected
remource gains, and the possibility of an Rir Porce imposed GOA
strength reduction not only posed serious short term resource
management problems for AFIS, but alao prasented the popaibllity
of an eventual atrophy of the EOA overhead. Acquisizion of soraly
needed repources must therefors continue to be cme of the higheat
priority efforts. At the same time, there had to be a ranewal of
atforts to optimize the wutilization of existing resourced
compensurate with AF/IN and AFIS miasion priorities.”?

Ytbid.
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ANRIEISTRATIVE OIVISIOR®

MISSIOR

The Administrative Divigion (DR) was charged with
provi g efficient and economic administrative macagement systems
whish were essential to cperating and managing Alr Porce Lntelli-

gence  sctivities. Ttz assigned respongibilitiea were the
following: !
a. Establishes and Implements policies, proce—

dures, systems and standards that relate to peblicarions and forma
management, incivding their reproduction and  distribution.
{Publiwcation mansgement, forms management, publications and forms
digtribution, =nd maintaining standard publication libraries.)

. ’ Establishes and  {mplements policies  and
grandards according to Congressional Joint Committee standsrds on
printing, requiaticns and governsent — paper gpecification.
{Printing management, inciuding maintaiping printing budget,
micropublishing management, duplicating management, and copying
management.)

<. ' Establishes and implements polieies according
to the Public Printing and Documents Act, Freedom of Information
Act, and Privacy Act. Also, implementm regulations from the
General Services Administration, Office of Management acnd Budget,
the Attorney General of the United Statea, and the Oeneral
Accoenting Office. (Ruthenticating documents, documentation
nanagement, giving aceess to and releasing domuments under the
Preedom of Information Act and Privacy Act, Por Qfficial Use Omly
{FOUO} markings, protecting and handllag, scheduling feey, and
microfilming systems managament.}

4. ‘ Establishes and implements policies, proce-
dures, and standards that relate bto adminigtrative comminications
mAnagement, integrated Alr Force addressing aystem, administrative
orders, Lerminology atandardization and ahbreviation control, and
pastal llaiaon.)

e. Zvainatez adminiatrative aystems {manual ot
agtomated) that apply to administrative and executive managesent
mission, Develops plans for new or refines current administrative
systems o increase their wmission efficiency and reduce
cparational cost,

*Thig Administration segment was written by Susan P. Cooksey
and the DR staff, The AFIS/HC did footnoting, minor sditing, and
the quating of some dociments.

*APISR %3~%, Section D, Admintatrative Division {DA), 15 July
BZ, S0 2.
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ORGANIZATION

The Administrative Diviaion censisted of four branches
and five sections as follows:!

adminigtrative Communications Braanch (DAL}
Publication Management Branch {DAP}
Command Publicationa Bistribution Center (DAPD)
Publirations Development Sectior (DAPE)
Forms Management Section {DAPP)
Reprographles Sectlon [DAPR)
Documentation Management Sranch {(DAD)
FPreedom of Informstion Section (DADF}
Systems Mapagement Branch (DAY}

GMB Pecommendations to Eliminate Printing Pacility

on 15 November, the Office of Management and Rudget
{oMB! completed its review of data on the jostification for
continued existence of printing plants and duplicating centers
throughout the Air Force. The AFIS duplicating facility was
inciuded in the Burvey. OMB recommended that on 1 October 1984,
AFIS cemse use of its printing press for the 115,800 clagsifisd
production units and transfer that warkload to a phatocopier. The
anclassified work, 333,800 units, was recommended for transferral
+p the Port Belvoir centralized facility through an inter-service
support agresment.?

fm & November, the Reprographics Sectien responded to
the Gffice of the Secretary of Defanse, defending the sxistence of
tne AFIS reprographics Facility. 'The thrust of the letter stated
that the facility was established to previde support for guick
regponge on  Bensitive intelligence wmaterial during crisis
situstions. 1t was not prudent to release thar materisl for
reproduction eutside the inteiligence compmumity.

‘ In midwDegember, the AFIS Logistics Division was
informed of the OMB recommendation to transfer the unclasgified
AF1S printing work to the Fort Belvelr Army Field Priat Piant or
pther printing facility as deemed appropriate. The proposal
raised several concerns with Col. Lybon Thompson, the chief of
logistica. He stated:?

tpor derailed mission statements of the hranches see

Historical Data Rprt APIS/DR, Jan-Dec 83, 5D 50%9.
Zpoint  Paper AFTIS/DAF, “Rir Porce Reprogaphics
program,” 13 Des B3, BD 510,
3rhid.

drcr QMR AFiS/LG to AFIS/CV et al, “Alr Porce Reprographics
Program {AFIS/DAP Point Paper 15 Dec B3)," 20 Dec 83, 2D 511,
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fHag AFIS/DR ascertained whether Fort Belvoir
ptinting facilities can accommodate the additional volume
of work (233,000 units) and the wvaricus typea of
printing to aupport APIS?

The Host Tenant Suppart Agraessnt (ETSA) with
Fart Helvoir is gemeral in oaturs snd eculd be inter-
preted to inciude this additional worklosd. Bowever, in
the recent negotiation of the Agreemant the implied
iatent wag that APIS weould only be requeating & light %o
modast workload that primarily iovolved producing
slides, charts, etc., ot a reimbursable hasis.

If rPort Belveir 414 not capable of this
increafed workioad in thelr current priatisg plant
configuratiom, then AF/DAPR sbkounid incorporats this
facter in defending the existance of the AFIS facility.
Could this lead o APIS belng directed to tranafer
manpower postiong to USA to support the Port Belvolr
plante

The colonel requested that the Administracive Division provide
answers to his queations so that Logistics could uge them during
the annual review and update of the host tenant gupport Agreement.
3y the end of the reporting pericd for this histery, no decision
had yet been made about the continued operstion of the APIS print-
ing facility.

PERSONTEL,
Key Paraonnel

Throughout the year, CMSot Robert R. O'Tocle continued
ag chief of Administration, and MSgt George Whiteside was the
agsigtant chief, who retired in Pebruary and was replaced by SMSgh
Martin P. Gardner. The chief of the Administrative Communicstions
franch was TSgt Henderzon A. Jegeph, who assumed responsiblitvy for
the branch on 8 March 1983, SMSgt Gardner was alse the chief of
the Documentation Management Branch; he replaced Mildred Carter.
whe transferred to the Justice Department iln November 1923, MSg%
tarry K. dallace was chief of the Publications Management Branch
slnce May 1383, TSgt Deborah G. Groves was cootand systems
sanager eince Octeber 1982.°

Manning Strength

Rs of 31 December, Adminigtration had the folilowing man-
power:?

Tnequest Far Informstion @ APIS 2dieorial Assistant with
DA Personnel, 13 Jul 83,

2por poaition numbers, specialty oodes, and names see
Btatorical Data Rprt @M AFIS/DA, Jan-Dec 83, 50 509.
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NUMBER AUTHORIZED NUMBER ASSIGNED
OFEFICERS 1] a
ENLISTED 2 2
CIVILIANS 3 2
TOTAL 12 11

Durisg 1983, cne billet was trangfarred f£rom chiel
master sergeant 79200 te a major 46,1 A wvacant GS-31B6
gecretarial position was deferred by AFIS/MO. Adoinistration did
acquire a temporary G5-322403 clerk-typlat popition,?

ADMINISTRATIVE COMMUNICATIONS

Crders

The Administrative Commnications Srasch suthenticated
all special orders and those temporary duty travel {IDY} orders
for AFIS located at Fort Belwoir. The branch issued 3139 T-Series
orders, which concerned TDY, 7 G-Series orders. which concerned
assutption of command, and 110 Reserve orders.’

Directives
‘ The branch promulgated the f2llowing directives:d

AFI5S Supplement ¢ to AFR 10~%, Preparing Correspandence,
7 Dec 83,

AFIS Supplement | to AFR 10-7, Administrstive Orders, 20
Jul B3,

BF15 Supplement 1 teo AFR 13+1, HManagement of the Alr
Force Writing Program, B June B3,

AFISE 1B2-%, Administrative Commmnications Distribution.
30 Nov B3,

APYS/GAA OI 7-3, Procvedural Suide for Subaccoont Repre-
sentative, 1 Sep 83.

Metered Hajl

In July, the branch received a mnevw electronic wedght
scale, which upgraded operational capabilities to properly meter
packages for correct postage fees, During 1983, §£35,481.1% was
spent for metered mail.s

toer i RPIS/MO to AFIS/DP, “Comversinm of AFIS/Dh Billet
to Major F046,* 19 Sep B, SO 512,

2tz S and 1 Atch §F AFIS/WO to AFIS/DA, “Hacpower
Billets for Intel Graphics Service,™ 15 Aug 83, 5D 513,

3For all G-Serisg orders frow $VB3 see SD $14. See also
Historical Data Rprs JNER AFYS/DA, Jua-Dec BI, 5D 50%.

45ge SDs 515 to 519.

53pe AF 1394 Fouarterly Postage Expenditure Report,”
HAF~DAA-C~AR (AFIS/ + Apr 83, Jun 83, Cct 83, and Jan 84, SD
520,
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GMS Test Program

The Administrative Communicaticns Brapnch of the HQ USAF
Dirmctorate of Admimisvration {DAQA) approved the testing of the
afticial Mall Seamp [OMS} Program by the APIS OCifsctorate of
Intelligence Remerve Porcss (AFIS/KE). The program allowed ssall
crganirations to use stamps icatead of metered mail ta carry out
thair official mail funeriony. fn March, tha DAQA, in comjunction
with the United States Poazal Service, was still in the process of
selacting evaliustion criteria by which %o evaluate the program.
Some of the proposed criteria concerned ordsring proceduses,
adequacy of loseructions. use of the stamps, security, inventory
coutral, and training.! During the year, the Raserves directorate
wused stampe totalilmg 97, 135.00.2

Telephone wWork Orders

the Administrative Communicaticns 3Zranch processed 53
telephone work order requests (13 fer new fnatallatiom, 27
relscarion, and 8 miscellanecus), All were completed. The United
States Army Communications Cosmand Center (DSACS), Fert Belvair,
bBegan work on 12 underground cables for Suildings 1919 theough
1930, As of 11 Decembey, the work was still \mdez‘wur.3

Cost-Effective Long Bistance Telephone Calls

During September, the branch completed a comprehensive
study of the A¥IS compound telephone system at Port Belwolr. A
lettar aubsequently was sent &6 the telephone aubscribers ta
infore thex of ways to make cost affective long distance calls over
official communications systems, All calls were to originpave from
ciass "A" telephones and were to be for official use onily. The
use of four typed of systems was discusesed in the letter: 1)
Federal Telecommunication System {PTS), ) Automatic Valce Hetwork
(AUTOVONY, 3} Least Cost Routing (LCR), and 4) Massags Buslness
Lines (MpL).4

PUBLICATIONS MANAGEMENT

Publicatisns Processed and Pamphlets Reviewad

The Publications Management Brasch procagasd 32 APIR
regatations, ' APIS pamphlet, 11 APIS supplessnts, and 9 ARSI

AP 202, (uarterly Offjcial Mail Stamp Requisition/Use
Report, HSAP-DAR, 31 Mar and 10 Sep 83, 5D 52%.

2ner QPR BQ USAP DAQA to  ALMAICOM-SGA/DAA, “Evaluation
Criteria for OMS Test Program,® 29 Mar 83, 5D 52I.

laisrorical Data kprt §E APIS/DK, Jan-bec 83, SD 50%.

dgee Lor APEIS/DAR te All Compsund Personnel, “Procedures
for Making Cost Efficient losg Distance Telephone Calls over
Official Communications Systems,™ 21 Sep 83, ED 523,
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operating instructions.! It alssc conducted the fiscal year 1983
pamphiet review, Pamphlets to be reviewsd included classified and
unclagaified publicatlons printed on a ens-aditios bamis, usually
published to inform, #otivate, increase knowledge, or improvwe
performance. A raview of the branch's record pet files and the
FYBZ Pamphier Inventory indicated that no pamphlets zs described
for geviev were published or scheduled for publication during
¥Y83.

Forms Processed and Reprographice Jdobs

The forms Management Branch processed 8 AFIS command
forms and 27 AF1S office forme.?d The Reprographlies Branch
accompiiched the following:?

Jobs Received: T8
Originals Recelved: 6,964
Total Units Produced: 592,344
Total Sheets Collated: 233,338
Cost: $28,572

Copier Management

Under the Copier Management Program, 4,788,47% copies
were produced at a cost of $112,501 for Fy83.

DOCUMENTATION MANAGEMENT

Pocumentation Heldings

The Documentaticon Management Branch reported to BD USAF
the following documentatiorn holdings and disposition gtatistics
during C¥83:6

AFIS AFSAT
On Hand, f Jan 82 1,858 9/12 fu? B47 5/12 ft?
Transferred kel g
Destroyed 1,171 3/12 £63 464 0.2 £
on Band, 31 Dec B2 1,023 /12 ££5 1,455 5712 £x3

‘5ee Staff Swmary Sheets Y AFIS/DRP to AFIS/OV st al, 4
Mar, 12 May, 16 May, 21 Jun. 8 Ioi, 20 Jul (2), 5 Aug, 20 Sep, 28
Sep, 18 Nov, 25 Fov 83, SD 524,

25caff Summary Shest ’ AFIS/DAP to APIS/OV et al, *“Fyel
Pamphler Peview,* 22 Juz 83, ST 529.

:Ej,stc:ical pata fprt @ AFIS/TA, Jan-Dec 83, 5D 509,

hid.

SAF B%3, Annual Copier Inventory, Cost, and Production
Report, AFLS/DAPR, HAT-DAP {AsQ) 8104, 1 Oct B2 - 30 Sep 83, SP
526,
Sannual Report of Documentation Holdings [l AFIS/DAD to
USKRF/DAQD, HAF-DAD {A) 7112 {GS), 1 Jan 82 - 21 Dec 82, 5D 527,
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Tha decreage in AFIS holdings was attributed to the reduction of
approxizmately 180 cubic feet of documants to micrefiln and the
general records cleancut efforts. The increane in AFSAC holdinga
was doe te the transfer of personnel records iste the AFSAC
detachments. Theae offices of record satablished files to support
the reiocation of the cnit persconel recards.!

Officas of Recard

Within AFIS, there were 41 offices of record as of 31
Decesber 1963. During the year, staff asaistance vislty wers made
te the following offices: AC, DP, DPC, INC, INGA, INOZ, INOIL,
INGP, INU (vigce INR), INOA (vice INRA}, INH, INC, INO, IKT, G,
iG, L;TE, BA, RE, X¥, MO, OAP, DA, DAA, DAD, OO, INS, INSD, and
IRSC.

Directives Promulgated

Puring &Y 1983, the follewing  directives were
prommigated: 3

AFIS Supplement 1 to AFR 12-1, Aiy Foree Documentatlon
Management Program, 15 Feb €3,

AFIS Suypplement 1 te AFR 12-20, Maintenance of Current Docu-
wentation, 15 Feb 83.

AFIS Supplement 1 to AFR 12-35, Alr Force Privacy Act
Program, 8 Jul B3. .

AFIS Supplement 1 to AFR 12-40, Micrographics Management, 31
Oct B3,

Privacy het
As of 31 December 1983, AFTE managed 27 separate systems
of record affected by the Privacy bset. Counting maltiple

ecrurrences of these systems, AFLS maintained a total of 166
systems. Two of these were partially exempt from provisions of
the Privacy Act,

Under the Priwacy Act, the following statistics on the
activity of the two exetpted gystems were reported to HQ UBAF for
CY 1992:

Hequests recelved against exespt aystesm PUISGT KPC B,
Effectivencas/Performance Reporting: O

Requests received againgt exempt gystem F205 AFIS A, SCL
Informational Personnel Security Records: 33

JHisvarical Data Rprr R APIS/DA, Jan-Dec 83, 3D 509.
2rp1g.

Isme 5Dy 528 and 529,

4privacy Aot Liating Qi AFLE/DA, 31 Dec 83, SD 530,
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’rhese1ﬁe;at15tics were reported to HD USAF under RCS DO-A{ARAR}
1379.

Freedor of Information Aot

q‘ in 1923, the branch received 62 requests for informstion
ander e Freedom of Information Act {FOIA). Az of 31 December,
acticn was cospleted on 60 of them. Actien was completed on an
additional 7 requests which were received in IWZ. statistical
data follows:?

completed Tequests: 87
cases denied or partially denied: ]
Capes transferred outside the A¥: kRl
cages in which no record could be located: 15
Cases returned for inadequate descriptilon: 1"
Gases returned for procedure violation: 3
czses withdrawn by the regquester: 1
Total manhour costs: $13.164
Qther operating costs: 3978

SYSTEMS MANAGEMENT
word Procesging Studies

The Systems Management Branch performed aine word
progecsing feasibility studies. fStudles were accomplished in the
following directorates:

AFIS/INH - ¥eb 83

AFIS/IG, 1G, XP « Mar B3
RFIS/DA - Sep B3

AFIS/HO - Oct B3

AFIS/THS - Oct 83
AFIS/INT = Wov 83
AFSAC/THO ~ Nov 83
AFSAS/DA, L&, INX - Nov €3

The purpose of the studles was to determins the need for nevw or
additional keyboards, These studies covered the entire
directorate.d Studies done in Februsry and Hazch were extremely
difficuit mnd time consuming due to the fact that Ay Force
hesdquarters was in the process of revising the way studies should

Tiet 1os rer SR (and 2 Arch . AFIS/DAD to AT/DAQ. “Rir
Force PrivaCy Act Frogram, Antual Report (RCS: DD-A{ARRR}13Y9},*
25 Peb 83, SB 53t.

ZpFr porm 17 Freedom of Information {POIA} Heport.
AFIS/DAD to USRF/DAQ . RCS DD — PR O(TRAER) 1365, 1 Jan - 30 Rpr
81, 1 May - 31 Aug 3, 1 Sep - 3! Dec 83, 5D 532,

3par an inventory listing of AFIS word processing equipment
see Appendix 3, and for a listing for AFSAC see Appendix 4. See
Appendix 5 for the AFIS wordprocessing status as of Dec 83,
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be  accomplished, The Adpinistrative Oivision waz alsc =
participant in the compound-~wide Xerox information procssaing
survey io Octobar 83.

SECORITY

On 23 March, the AFIS commander appointed the chief of
the nistrative Division the Information Security Frogram
Manager (ISPM) for APIS activities located at Fort Belvoir.! hs &
result of thia additional assigument, tha following ISP Operaving
Ingtructionn were prmlgat.ed:z

ISPM 0T 205-1, Becurity, 1 Oot 83.

ISPM O 205-2, Security Manayer's Responalbilivies, 17 Sep
83,

ISPH Of 205-3. Safekeeping and Storsge, 26 oct 82,

ISPM O 2095-4, Use and Protectlon of Por Official Tae Only
Material, 7 Nov 83.

1574 OI 205-5, Top Secret Control, 20 Sep 83.

ISPM OI 20%-6, Special Acceses - Control of CNWRI, 6 Dec ®3.

I5PM OI 205-7, Special Access ~ The SI0P, § Dec 83.

t87M 0I 205-8, Special Access - Safeguazding WATQ Classified
Information, 8 Dec B3.

ISPM O 205-9, Control of BODCA Materlial, @ Dec 83,

ISPM OF 305-10, “fransmisaion or Transporting of Classified
Information, 2% Sep 81,

TRAINING

During 1983, the follewing formal training coursas wevw
attended by AFI5/DA personnel:d

15-12 Aug 83, Sth Annual Symposius on Freedom of Information
and Privacy Act. {(Carter)

19 May 83, Freedom of Information Act, Role of the Manager,
(Carter, Cooksey)

$ May 83, Presdom of Information Act, Exempticns 6 and J,
{Carver, Cooksey)

12 May 83, Preedom of Information Act, Exemption 5, {(Cazter,
Cooxmeyl

Additional Tuties
Personnel in  the Qdivisien performed twenty-six taskse

throughout the year categorized ag “"additional duty." Twenty-one
of them were prescyibed by apecific dfrectives.d

‘er QMR AFIS/CC to APIS/TNS et al, “Information Security
Program Mapager Desi¢nations, ™ 23 #ar 81, SO 533.

Zper the Ols i see SB 534,

Juiatorical pata pe: . APTS/DA, Jan-Dec B3, S0 %69,

diiat I TAFIS/TA Additional Duties/Titles,” DA VA T1-2,
Dec 83, 5D G35.



PUHLIC AFFAIRS OFFICR
MISSION

The chief of Pablic Affairs was ryespossible to the
commander for operating the AFIS public affairs program, Thie
included planning for and managiny the inrermal information,
community relations, media relations. and security review programs
for AFIS.!

The office’s assigned responsibilities were the
following:

1. . Preparss informatiomal wmaterials concerned with
internal AFIS sobjectives.

2. Assists in all efforts to promote 4  Eupportive
community relationship within the AF/IN-AFIS community azd the
surrounding PC military and clvilian community.

3. . actively promotes a working relationship with both
military and eivilian media sources.

4. @ vaintains s working relattonship with menbers of the
iocal news media community, both military and civilian.

ORGANTEATION AND PERSONNEL

The AFIS/PA office consisted of one person, TSgt Barry
L. Bahler, who was the chief of the office since 12 February 1982.

FORCTIONAL RCTIVITIEE
The Intelligencer

puring the year, TSyt BSahler continved to publish The
intelligencey, a fumded {lass II Alr Force newspaper, pablished

monthly fer personnel of the Air Force Intalligence Service. ‘the
1982 editions were the following:d

MORTH FEATURE STORY PAGES
January Rir Porce Intelligence Reserve Program 1
February Dirsctorate of Artache Affairs 8
March Birectorate of Estimates 8

{This was the first Intelligencer to
feature an AF/IN directorate.l

April Directorate of Evasion and Escape/
prisongr of War 12

‘AFTSR 23-1 g Section I, 15 Jul 82, 5D 2.
21pid,
drhe Intelligencer Q. AFIS/PA, Jan-Dec 83, 5D 536.
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MONTH FEATURE STORY PAGES

{includsd an interview articie on

Cel. Ronald J. Webb, who had been a
POW in Vietnam Erom 1367 to 1973. The
articie appeared in other Alr force
pebiications, as well.

May slrectorate of Targets a

June 11th Anniversary of APIS a

July AP/IN-BPIS Picnic 8
Directorate of Persomnel

Avqust Manpawer and Organizatios Bivision a8

premb Big te of Inteliigence Planm 8

and Systems

Cotobar/

Hovember tlrectoraty of Administration 12
(this edition Included the article,
“1PAC Recelwes Prestiglous Award.”
submitted by the Intelligence Center
racifie.

ecember AF/I%-AF1S Christmas Bditiom 8

toas of Typesetting Support

There was no October edition of The Xntelligencet.
becatsge the typesetter in the TRADDC unit on Fort Belvoir, wh
worked on the APIS paper, quit hi=z job, and TRADOC 2id not :ephce
him, in anticipation of the Army's having to contract out for such
laber. TSgt Bahler prepared the October-November Intalligencer on
a Word procesgor. 8¢ also coordinated with three AFIS sraff
agencies, LG, AC, and DA, to find a substitute printing process.
THe decision was made ta contract out the primting job, rather
than to rely on government prosses, because these were located too
fay from Fort Belvoir. {the Office of Special Investigations, for
example, had its paper printeé in Mechanjcsburg, Pennsylvania},
The digtance preciuded the incluaion of up-to-date news in the
product and last minute alterations.)

In Dacenber, ‘the Intelligencer was typed onta
computerized eguipment, loaned by the Alexandris Gazette to the
Public Affalrg Office at Belling Air Force Base. The Gazette,
which held contracts with five Department of Defense units, agreed
to transfer the Dacesber Inteiligencer to a disc at no charge to
AFIS. TRADOC wae then given a magter copy and printed it.?

By trhe end of December, the procurement office ak
Andraws AFB was azaisting APIS with finding a private contractor

Tintvw QR AFIS Bistorian with TSgr Bahler, AFIS/PA, 20 Jul
81,
21pid.
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for the publication of The Intelligencer. The contract was to be
Let for eight months, Pebruary through Saptember, the snd of the
fiscal year.!

rrepgs Coverage of RIDGE RUNNER

In the summer #nd Autoamn, TSgt Bahler worked with the
Joint Gervices Support Dirvectorate for “preas® coverage of the
directorate’s RIDGE RUNHER Exercise. The decision was made to
have representatives from AIRMAK magazine ocover the exercise.
rather than film crews from “Air Porce How," because the magazine
reached more Air Forte personsel.?

On 31 Auqust, APSINC/IIC confiymed the press coversge.
The public Affairs Office was informed of the following:d

This confirms eariier telecons and [inalizes
plans for MSgt Alan Prochoreff, 575-54-4999, ATIRMAN
agwociate editor, Secret clearance, and SSgt William W.
Thompeon ITI, 265-19-6230, AiRMAN chief of phatography.
Top Secret clearance, to visit Kingwood, WV and Wash BC
te conduct interviews, gather informarien, and take
photographs for future AIRMAN Magezine articles.

Plasned coverage includes, at Ringwood, W:
Gperavion RIDGE RUNNER, an M1 Force Intelligence
Service Joint-service exercise that teaches/shapes
escape and svasion techajgues:; and & profile of Lt. Col.
Roger Locher. who evaded capture for 23 days behind
enemy lines in North vVietnam. L. Gek. Locher is
presently assigned to #p USAF, Plans and Operations,
Foree Developwent Branch.

Please advise a1l persons to be interviewsd
that a tape recorder will be unged to insure acouracy of
their comsents when Btory is written &t a later date,
All stories will be cleared before gpublication by
SAF/PAS IAW security review procedures.

Rs the official magazine of the Adr Porce,
AIRMAN #ust portray mifitary wmembers in  the best
possibie manner. ALl persons to be interviewed and/or
photographed must meet all aspects of AFR 35-10 and AFR
35-1% covering welght, dress, and appearance standards.

Tibid.

2gor a detalled explanation of RIDGE RUNNER see Chapter Tv.

3intve g AFIS Blstorian with TSgt Bahler, A¥IS/PA. 20 Jul
84.

4usg SR AFSINC/IIC to AF/XONFT, “Proposed AIRMAK Magazine
Trip.= 3123002 Aug 83, SD 537.
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e pay particular attention to haircut and meustache
complisnce. In additfon, reguest all persons and
ajtuationa to be photographed be 1in compllance with
current safety standards and tech orders. rhotography
will enly be used or individuzls who ars wall within
these limite.

Por two weeks in September, THgt Bahler accompanied the
writer and the photagrapher as they watched and recorded the
exercise, Their article was to appear in AIRMAN Magazins in
1984,

Revision of EXPLAN 01-323

Prior to the commencement of the RIDGE FUNNER exercise,
TSgt Bahler coordinated with the Joint Services  Support
Directorate and the Plans Division to revise the AFIS Exercise
Plan for RIDGE RUNNER 83, pertaining to the release of information
about the exercise. the revised statement 1u the plan was the
following:2

The Public  Affaire Offlcer, Alr FPorce
Inteliigence Serviee (AFIS/PA) will serve as the single
point of contact for all mediz coverage, including
photography. Request for apecific coverage will be
submitted, iIn writing, to AFIS/FA sufficiently in
advance <of the media event to permit evalvation and
clearance/denial by the Exercise Director. Those media
personnel authorized to cover the exercige wilil be
asgigned escorta by the Exercise Director. Escorts will
engure that clearance hes bHeen obtained and  that
classifled partions of the Exercise are neither observed
ner  phatographed. Media representatives will |Dbe
required to wear a distinguishing fdentity card at all
times during the course of the exercige. The Exercise
pirector will provide apecific guldance te¢ the AFIS/PA
not later than 4% days prior to the ocpening date of the
Exercige.

. The older statement in the EXPLAN 01-83 bhsd stated the
tollowings?

The exercise director (See Annex H) will serve
as the public affairs officer in these patters. Media
coverage. including photagraphy, is permissible as loag
ag no classifled material or information is exposed. In
addition, the activities of media representatives wili

Hintvw . APIS flstorian with TSgt Bahler, AFIS/PA, 20 Jul
a4,

‘itr g aca 1 Rtch gEE RFIS/XP to Ansex I (Distribution),
Change 1 vo AFIS EXPLAK ¢1-33," {4 Jun 83, SD 538.

3annex ¥ to AFIS EXPLAN 01-83, "Public and Civil Affairs,” 13
Mar 83, sD 539.
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jn no way be allewed to Llnterfere wish the smooth fiow
of exercise activities, nor will any support be provided
to the media if any expense to the government will be
involved, AlL persomnnel will be cleared into asd out of
the exercise area by the exercise directer, snd all
written and photographic material will be examined prior
to release. DPersonnel not willing %o submit o these
ground rules will not be allowed avcens, All exercipe
staff members, observers and students will monitor the
presence of media menbers and report to the exerciee
director sny uncoordinated activities,

It was the belief of the ‘Public REffairs Office that the older
statement created conditions that were unenforceable.’

Phatographic Sug?_ort

puring the vyear, the Public Affairs Qffice assutied &
wider role in providing photographic support to AF/IN and AFIS.
accerding te TSgt Bahlex, he gradually assmmed the additional duty
as  staff photographer. this oceurved because he was often seen
wtih a camera, taking pictures for The Intelligencer. 8y the
latter part of the year, he had many events scheduled on his
calendar for photographic support. For example. in September, out
of 22 working days, 7 included photo taskings. In November, out
of 22 working days, 8 included phote taskings.z

In April, the Publie Affairs Office ordered the
following13

considering 20 rolls of f£ilm per package, the following
is ordered:

3 packages of ECDRK Tri-X {BsW); 20 frame rolls
1 package of XODAX Plus-X (BeW]; 20 frane rolls
3 packages of KODAK 1000 (Color), 12 frame rolls
3 packagea of KODAK 400 {Color), 24 frame rolls

w5yt Bahler took color fiim for developing to the 135ist
Arudf{nvigual Squadron at Fern Street snd black and white film went
to the Datachment of the . 13615t at Bolling A¥B. The film was used
for puch evenots as .the Christeas Party/Ball, retirement
ceremonies, viaits by distinguished persons, the AF/IR-AF1S
picnic, Clean-Up bays, awards ceremonies, and apecial events.
These photos were taken primarily to support The intelligencer.d

intvw gy AFIS Ristorian with ISgr Bshler, AFIS/PA, 20 Jul
84,

21nid.

3t AFIS/PA  to  AFIS/INOZD, *35mm  Prist  Film

Requisition,” 14 hpr 81, 50 540.
4inuew gl AFIS Historian with TSqt Babler. AFIS/FA. 20 Jul

8d.
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Submission for Air Farce Magarine

In Pebruary, TSgt Pahler submitted the APIS section for
the May 1982 Air Force Magazine almspac lssue, Incluaded in the
aubofssion were tha updated AFIS *fact shest apd photographs of
the commander and nenior enlisted advisor. the chiaf of the
Collateral Security and Administrative Support HMvislien (INdA)
concursed with the fact sheet as writtan., The tasking for this
project cama frow the AFOPR/ME. S

News Releasenm

During the year, the Public Affairs Office made 7%
*hometiwn”™ news releases apd 26 “news* releasen. The latter
conmiated ak suchk informarios ag moathly notices of awards and
decorations to the Air Foroce Times: the Freedowms Foundaticn awarde
winning essay by Lt. Col, Alden Guy, AFIS/XP, te the arlington
Journal; a photograph f£or The Manpower and Organfzation Hews—
letter; and an APSAC recruitment advertisesent te the Alr Force
fieve Service.?

sy M AFOPA/ME to ALMAJCON-SOA-DRU/FA, “"May 1983 Air
Porce Magarzine Almanac Isgue Update,™ 1621002 Dec B2, $D 541 Lir
8 nc 1 pcch QM APIS/PR to AFOPA/MB, "APIS Input for May 983
Air Porce Magazine Almanac Iasue Update,” 2% Peb 831, sp 542,

Zintvw QF AFIS Ristordan with TSgr sabler, APIS/PA, 20 Jul
84,



LOGISTICS DIVISION
MISSION

The AFIS Logistics Divisien [(AFIS/1G) was responsible
for providing logiatics support te all AFIS elements in the areas
of facilities. supply. transportation, wehicle support, host-
tenant support agreements, memoranda of understanding, and all
facets of logistics planning.l

It serwved as the AFIS office of primary responsibility
for matters that pertalned to planning, developing, presenting,
and gubstantiating logilstics plans, programs, asd sooncepts. 1t
was involved with legistics planning in support of compatibility
of AFIS plans with the war and contimgency pians of the Joint
Chiefs of Staff, the Air Force, and major comnands. “The division
chaired the APTS Pacilities Working Growp and was represented on
the Facilities Urilization Beard. It also validated AFIS require-
ments for transportation support and wmonitored the nse and ailoca-
tion of the AFIS motor vehicle fieat,

ORGANIZATION

The division remained organized inte two branches: 3}
Transpartation and 2} Logistice Plang. The former managed the
AFIS vehicle f£leet. fhe latter was responeible for all AFIS
logiatical planning with a focus on contingency wartime planning.’

L maisr change this year involved the addition of a
temporazy hire position, clerk-typist, G5-322-3, to provide
administrative support. Alse, the position of vehicle operations
aupervisor was changed from Air Force specialty code (AFSC) 60370
to 50350, for compatibility with the position's responsibilities.
Shortly thereafter, the AFI$ Manpower and Organization pivision,
after conducting a management advisory stady, recammended that the
twe transportation positioms, AFSC 60350, he converted to
administrative posltions, AFSCs 702308 and 702308, in order for IS
to provide the AFIS Administrstive Diviefen with courier and mail
distribution duties. At the end of this reportiag period, the
AFIS commander was considering the recommendation.

PERSONNEL

¥y Fermonnel

Lt. ©Col. Lynn Thompson continged as head of the
diwigion, = position be held asince 1 October 158Z. Mgt John

Tpor the detailed mission statement of LG ate AFIER 23-1, 3
Jul B, Section G, 5D 2.

21bid.

Irbig,

4Historical Data Rpre i AFIS/LG, Jan-Dec 83,
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Roward was the chisf of the Iogistics Plans S#ranch., singe Mxy
1983, while #Sqgt Delanor 6. Chapsan was the chief of the
prassportation Branch, since July 1382. $S¢t Baroid R. Johnaon
was the vehicle operator and dispatcher, asnd Georgine Armatrong
waa the teeporary hire for administrative support.

Manpower Stremgth
- The manpower streagth of the division wag the followlngr

NUMBER AUTEORIZED HUMBER ASSIGNED

QFFITERS 1 1

ENLISTED 3 3

CIVILIARS a 1tramporary Hire}
TOTAL 4 5

TRAHSPORTATION

A8 of 31 December, the APIS vehicle fleet coosisted of
the following:'

VEHICLE MAKE VEFICLE TYTE REGISTRATION NUMBER MILEAGE
Pord Sadan 80B3Z64 40446
rord Tnmarked Sedan 80BIZTE $3143
Ford fnmarked Sedan 8083177 52443
Ford Sedan 7888728 53349
Ford statlon Wagon T8B5386 51935
bodge Carryall BUB298 35382
Chevrolat Carryall 2184198 31409
hodge Pickup % Ton 79B162% ItreR
Plymouth* Unmarked Sedan 81B5206 8042

*Recejved nav in Auguat 1283.

’ Tn 1981 there were fewer wicinilty travel control numbers
issued, 1,033, than in 35982, a total of 1,242. This partiy
contriluted to the tepaer amount of fuel being used in 1983 than
in 1982, thres qgroups of foreign distisguiashed visitors were
trandported by LG: an Itallan delegation 3-8 May. & ikorvesn group,
15 Beptember, and a Japaneae contingent 13-36 November. Tthe
divilslon alse supported the AFSAC deployment to Grenada and the
RIDGE RUMWHER Exercise.?

PRCILITIES UPGRADE AND MATHTERANCE

! As of 19 July, the MPR-Onfunded Requizements (MFPY) were
£o.

the lowing:

Tnistorical Data Rprt B, AFIS/1G6, Jan-Dec 83,

21bsd,

3er B APIS/LG to Col Morris, "MFR-Unfunded Requirementa
(MEP9},~ 19 Jul 83,
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a.. Buildings 1933, 24, 25, 26, Carpeting -~ §27%:
Carpet wan on order: money was to be oblilgated in ry 83 for
purchase: apsuming %0 days for dslivery, inatallation was snot to
ogour until FY B4,

L. Buildings 1915, 20, 27, 28 Carpeting ~ $20%: The
work order was submitted to USA/DEH: it was reascnable to aspume
that carpet was to be ordered and funds obligated in ¥Y 83; there
was, however, no guarantee on how guiskly the army would process
paperwork; instaliation in FY B4.

c. @ switding 1925 Circutts snd Alarm - $TIX:  The work
order wag on hold pesding arrival of new equipment for INR; alsc
required sowe new interior modifications to accompodate equipoent
leeation in new building: design delegated to INR; doubtful noney
would be olbigated in FY B3; expected completion in FY B4,

a. a suldings 1919, 20, 3G, Rencvation - $8OK toval:
USA/DEH planned to complete work orders with a civilian contzact
(PACO}. The current FACO contract expired on 30 Jun 83, and & new
contract was expected to be negotiated by late Awg or Bep 83. DEB
was planning te have a new coatract and obligate AFIS money in FY
83 for completion of projects in FY B4. FACO contracts were
difficult to negotiate, thus, Cel. fthompson had some doubt on
whether the Army would be able to obligate funds in FY 83;

. expected completion in FY 84,

e. . Puilding 1923 thru 1930 Central Air Conditiocners -
$43K: AFIS funds were transferred to Army; highly probable that
DER would procure items and obligate PY 83 funds; installation
planned in FY B4,

£. #uilding 1927 Architectural and Engineering Design -
$10%: #wxpect hroy to cbligate funds in FY 83 for interior design
&f building 1327 renovation. Anticipated actual removation Lo
beylin in PY B4,

a. . Beildings 1925-26 Central Heat « $BOK: RArmy planned
to obiigate funds asd complete project in PY B3,

k. . 211 Buildings, Electric Meters - $11R: Army plarned
to obiigate funds and complete project in FY 83.

Azcording te Col. Thompson, "MoBt of the projecis have
pome smcertanties in epecific plaasing dates which stem from our
tenant status on  Fort Belvoir. t conmider the working
relationabip Detween APIS and DEE vary good, however, AFIS has ne
control over the efficiencies 1s wmanagement which effect the
timely processing of paperwork to initiate a project with ia-house
Army Tesources or & civillan contract. Although there is
conaidersble coordimation remaining to insure obligation of FY 83
funds, my assessment is that we bave received a fair share of Army
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planoing resources in the first half of PY 83 to iloitiate acma of
sur Facilities upgrade projecta.*’

PLAMS

The diviafion participated in Exercise Presscres FPolnt 84
in Movember and offered the Following eritigue:Z

Emergency Notlfication &ystem: tis experienced ao
difficulty in contacting/locating personnel during the telaphode
racall. Thers appeared to be a break—decwn in communicatiom
concerning the exact wording of tha exercise msssage instructionn
being relayed during the recali. Suggesat the ilostructions on the
reverse side of the Emergeacy Hotification Rozter be revised to
include & "f£ili«in~the~blanks™ checkiist or aore specific options
in weitten forg that would involwve checkinyg off the corzect
respanse. This would agaist perscmnel, who are often less than
fully alert in the early morning, In relaying the aspecific
inatructions by merely reading from the pre-printed checklist
rather than trying to ocopy or memorire the correct respomae.
Alap, more emphasia feeds to be placed on  diateibutisg the
Emergency Hotification TRosters to insure all persomnel receive
coples printed on both gides. Ir appeary that some internmal
office diastribution takes place by only localiy reproducing the
alde caontaining names which omita the fnatructions on the reversa
side.

The division received and updated the following plang
during the year:3

AF1S SUPPORT PLAN-DIA Feh 83
AFIS MOB PLAN 28-5 Fab 83
AFIE OPLAR P-132 apr 83
APIS OFLAKR F-123 Apr 83
AFIS OPLAN P-136 apr 83
CONTS BASE USE PLAN Apr 83
AFIS EMERGENCY ACTION PROCEDURE May B3
APIS OPLAN 13% Jun 83
AFIS PRODUCTIVITY PLAN Sep 83
AFIS DBJECTIVE PLAN Sep 83
AFYS CONPLAN - AFIS SUFPORT Got #3
FSAR OPLAN 5000/5001% Dec 83
In March, the division daed ko a o Lon

P
submitted through the Air Porce Suggestion FProgram concarning
contracting suppert for AFIS. In part the sugguetios stated:4

Irhid,

2uer B AFIS/IG to APIS/XP. “Exerciss Pressure Point 84
Oritique (¥ Loz, 29 Rov B3)." 1 Dec 8}, 50 543.

3Hiatorieal Data Hprt - REIS/LG, Jan-pee 83, Por list of
RAFIS Tenant-Support Agreements, see Appendix 6.

dsuggeation i ¢ Petrilak, YSALD/LGT, AND £3-07242, 22 Dec
8%,



Pursuant to AFR 11-4, Host-Tenaat Support
Fegponsibilities of U.S. Ady Force Organizationg, the
Washinguon Ares Costracting Center is currently tasked to
provide  contractual  support  to  approsimstely 63
different DOD activities located throoghout the Natiopal
Capital Reglen {NCR}. In one particular instance. the
contracting Center provides such auppert o HQ AFIS
located at Ft. Eelvoixr, VA, Becavse the activity is
loested approximately 17. miles from Andrews AFB. the
processing of regquired purchase reguest docusents to the
fontracting Center is a2 burdessome and time conatming
process. Additiomally, purchase requests are not
submitted in the proper format (AFR 70-322;, lack
adequate purchase descriptien, lack proper signatures
and funding certificatioen, are 1net in distyibution, and
are gubmitted after-the-fact in some ingtances. As a
result, the purchasing process is delayed, customer
support i5 generally poos, the EQ AFIS mission is
degraded and unauthorized contracting actlons {HCA%) are
CommOn . In order to ¢liminate +this iotolerable
situpakion, I suggast that the current agresment between
HD) AFIE and Andrews AFB be changed to delste the
contracting BuUpport Teguirement. HQ A¥IS should enter
into a Hogt-Tenant Support Agreement with the D.5. Army
Procurement OFffice at Ft. Balwoir.

The division recommended against the adoption of the
puggestion, and it was not implemented. In #‘ustification, the
division‘s official responsa was the following:®

Because the Comtracting Center is located 17 miles
frem the customer's Facility does Aot necessarily mean
the processing of documents has to be a “burdensome and
time consuming process.” There 4is ng  gpecific
regquirement to hand carry documents to each lovation for
proaceasing. An adminiBrrative courier pBervice operates
daily from wvarTious locations that would accommpdate
delivery of purchase request docusents for processing.

No matter which contracting centex AVIS oses, the
documents wmust 8till Flow through the ACF functieon at
Bolling AFB.

Moving the contracting fonctlon from Andrews AFB to
Fort Belvoir womid not, “eliminate the intolerable
gitmation,® noted in the suggestion. Por example,
Eocuments lacking proper format, description and signa-
tures wcan be corrected with cuptomer training, not by
moving the function to anather location. It is alse
aspumed that the number of documents submitted, “after
the fact,* could be significantly reduced with improved
management technigues within cugtamer fe organization.

T ——

iner @ APIS/IG to 76 RLD/LGC. mContracting Support for WQ
APIS (Your Lty, 22 Feb B3)," 2% Mar 63, SD 544.
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Moving contracting function to Port Belwolr would
ot improve aupport for APIS slements locaced at Bolling
APB, Washington Navy Yard, and Port Meade.

AFIS/LG doss oot Bave any Aata with which to
svaluate persomnel costs associsted with processing
puzehagse request documents at Andrews AFB.

H) APTS currestly utfllizes the comtcacting
offtee &t FPort Belwolr for selective projects wher it is
considered a more efficient process than uuing the 76
ALBSLGC . It phould 2lso be nated that in discussions
with the Chief of the Port Belvoir Coutracting Office,
he atated an increase in warkload in him office may
justify a request through USA channels to TSAP Manpower
that a bilist from the USAP contracting office currently
supporting AFIS he transferred to a OSA position at For:
Belvoir.!

TInid,



CHAPTER VILY

APIS (RERATING LOCAYIONS

¥ ~ San Antonfo, Texas
BT - Port Detrick, Maryland
AP - Kirtland AFB, Hew Mexico
¥ « Eqlin A¥B, Plorida
% » Spitland, Maryland®
¥ - Alexandria, Virgisia (See CY 1983 Ristory for AP/INY}

*0L+% was established this year as the Air Force contingent to the
Joint National Intelligence Disseminaties System {JINIDS} Program
Office. in March, authorized positions were approved feor this
operating location at Suitland, Maryland, effective FY 1984. Due
to the late date for OL-3 to become operational, the AFIS CY 1984
History will include the history of the unit for 1983-1984. For
discussion of OL-§ mappower authorizations, see Chapter VII,
MBanpower and Organization Division.
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OFEFATIRG LOCATIOR K
EEADOUARTERS AIX FORCE INTHLLIGENCY SERVICE
SAR ANTONGO, TEYAS®

KISSION AND RESOURCES

Primsry Mission

By USAF/ACS/T direction. AFIS/OL~R is responsible for:
5} enguring that inteliigence collectlon requirements regarding
the communist world's ECM  doctrine, concepts, tactics and
techniques are current, complete and filed with the appropriate
agency: 2} acguiring, analyzing 4nd asgeasing ourTent and
projected communist world ECH doctrine and tactics and their
capabilities <o execute same: 3) evaloating the projected
geployment and smployment of new of modified commmnist world ECM
syStems to determine the threat to US mystems undex development or
currently in the field: 4} producing finished intelligence
scenarios, and estimates concerming current  and  projected
communist world ECM doctrine and tacties; and &) providing
wanagement assistance to producers and ugers of the USAF
Electronic Cotbat Intelligence Suppert Data Base, and to agsncies
involved 4n development and operation of reprogrammable EW

eguipment. AFIS OL-N products such as threat assessments,
scenarios, analyses, and egstimates are developed fran all-source
data regarding ist ECM tacties, doctrine, concepts of

vperation, deployment and employment techniques. “technical eharac—
teristics, ECCM capabilities, and related command and control
systems.

Functional Statement

1- ’ Pravide irtelligence persennel augmentation for
dedicated all-gource intelligence management and analytical
support to the AFEWC EW mission. Establish and maintain A
capability to develop tailured EW threat asaessments o Fulfill
the reguirements of the Air Force. Act as an AFIS review function
for selected Scientific and Techpical (8&T) EW  analytiesl
efforts/products to ingare that Alr Porce operaticnal EW
requiremants are censidered,

2. Insure that information from operational documenta=
tiom © 3 which have direct impact on both USAF and DOD intell-
igence positions are provided to the appropriate agenuies within
the intelligence commmity. Act a5 the AFEWC intelligence
intarface with Service, oD, and  national inrelligence
oroganizations.

2. Identify saeds and zccotplish preliminary
documentation to  supptTt  decompartmentatiot/ganitization  of

*This segiient on OL—H was prepared by 1Lt Judith A, Mitchell
and was reviewed by Lt ol Wayne B. Hardell, Deputy Chief.
AFIS/OL-N, Ses Lrr [EEESNREER and ! Atch History REIS
oL-H to HQ AFIS/EC, “Unilt Histery 1983, % 22 Feb 1983, ST 545 Soms
editing was done by the AFIS/HO.
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intelligence data to be releaged in  support of AFEWC EW
activities/responsiblities. In support o, the APEWC "EW Tlagging”
concept, initiate any follow—up actions required ta confimm
threat/parametric changes.

&, Eptabiigh and maintein procedured for resolution of
critical Intelligence issues which impact on the AFEWC =lssion.
In conjunction with the AFEWC Threat System Divislos. malatain a
library of EW related threat informaviosm, and perform other EW
intalligence suppart activities as required by aresl

PERSONNEL,
‘ Mumber of authorized/sssigned perecumel by AFSC:

AUTEORIZED ASS IGNED AFSC CIVILIAN MILITARY

BO9E -
2275y -
TozToB -
702548 2
2828 ]
ag1e i
acs4 -
8035 -
201%0 -
CABS4 -
20570 -

[P RN TR PR S
[ T VRV N
R N I T R R

2. ‘ Key Parsonnel
NAME RANK TITLE INCUMBENCY

Clinton M. Glenny Cal Chief, AFIS GL-N 1% Aug 8! to Present

Wayne 0. Hardell LtC  Deputy Chief,
AFIS QLN 16 May 79 to Prexent
bavid P. Enloe Maj  Chief, Threat
Analysis Div 28 May B2 to Present
Earl A. Rebb, Jr. H¥aj Chief, Prugrams
Div 1 Qet 80 to Present
AUDGET
1. The annual eperating badget for FY83 was $18%,0 K
with funda distridution as follows:
™Y $ 42.9 K
Civilian Pay §114.0 K

1For the Honthly Activity Reports m AFIS OL-8 to
AF/INW, Jan-Dee 83, see SD 546



Equipment and Supplies 5 4
Eguipment Rental § 16.

3
v

137

2. @ Toe ending balance for FYE3 was $8.0 X.

ORGARIZATION

THREAT ARRLYSIS DIV

CHIEF, AFIS OL-K
{ESQ IR
COL GLENNY BUSB

DEPUTY CHIEF
LT COL RARDELL

ADMIRISTRATION DIV

PROGRAMS DIV

MAJ ENLOE 2235Y MSGT THOMAS 702708 MhI WEBB 22757

MRY PECSOR {1} 2825 GE«6 REYES {4) 70450 CAPT NOBLE (5) 227%Y
GE-13 LUKE 2825 GS-5 GONZRLEZ 70450 CAPT PERSY CHDTS
G5~12 MCCOY 8016 HSGT COURTOIS 20570
CAPT VALLANCE {2} 8075 VACARNT {6} 8375
CRPT EADDEW 8075

LT RADABAUGH {3} B033

MEET THOMAS 20170

885CT MURPHY 20470

B5CT BIGGS 20170

*The chief, AFIS OL-N. alsc holds the position of the HQ
ESC/OCS-IN,  The deputy chief, AFIS OL-N, alsc hoids the position
of HQ ESC/INKE, Chief, EW Threat Division.

1. ‘ Capt Dowglas €. Cisler, 2B25, replaced Maj Pecsok in
Ee is working in the programs division.

August.

2. Capt Stanley G. Silverman, 8075, replaced Captr
¥allance an August,

3. Capt Stephen R. Bowers, 9035, replaced Capt
Radabaugh in October. He iz working in the programs division.

4. Mrp. Geri Rock, 70458, replaced Mxs. Hona Reyes in
Hovember.

5. - Capt Ross Ziegenhorn. 2275Y, will replace Capt Noble

in Mazeh 19B4.
6. 2L Judith B, Mitchell. 8071, filled a vacant slot

in Septs r. She is working in the threat division.

CPERATIONS
£W Threat Analysis Division
Wi Threar simiator validatisn (SIMVALY Program

Deleted per 5 4.5.¢., FR2{B) (1)



. Soviet Optical, Electo-Optical and Infared Systems

The purpose of this geudy is te provide a aingls source
R systes intelligence for uyse by HQ Electronic Security
Ajr Force Electronie Warfare Center {RFEWC), and
Included is the study are opticxl fire contrel
systems for ARA, SAMs and aircraft, IR-guided air-to-air snd
surface~to-air migsiles, infrared gearch/track systems of fighter
aircraft, IR and TV Iimaging fire contTol systems for AMA, SAMs and

of EO/Y
Conmand (BSC),
operatiomal units.

tintelligence Production Requirement IS RE83-044, AFIS OL-N
for ESC/AFEWC, “Surface-to-Air Missiles (SAMs)," 11 Mar B3, SP
247: lnrelligence PFroduction Requirement - RB1~043, AFIS OL-N
for ESC/AFEWC, "Anti-Aircraft Artillery (ARA)," 11 Mar 83, SO 348;
Intelligence Producticn Requirement RB1-0046, AFIS OL-N for
ESC/AFEWC, "Early Warning, Ground Ceontrolled Intsrcept, Height

Finder Radars (EW/GCL/HE).™ 11 Mar 83, S0 549.

Deleted por 5 V.5.¢. F52(b)(1)
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afrcraft, 1V and IR serial T iassnce &Yy . g db d and
sirborne laser rangefinders, laser target deaiqmators. Tasergaided
muinitions, and high energy laser weapens. We dent survey forma to
the original d&istribution list to determine needs. and limit
distribution of the updated book to thote whe express a noed for
it. This document wam in vevision during 1981 with the final
draft in review at TTD and MIA.! AFIS O~N plans to comsolidate
somments and repudblish the revised document in early f9a4.

Electromagnetic Combat Threat FEavironment Description
(EC TED)

‘ Eariy in 1983 F¥D perscnncl wimited BFIS OB to review
AFIS OL~N preducts and attend various briefings given by the
AFEWC, ESC, and the JEWC. They were here to gather information
for their update to the EC TED. In September we received the EC
TED Preliminary Draft Review, and tha Threat Apalysls Division
reviewsd the document and provided verbal comments to vigitors
from FTD, We also reviewsd the final draft version of the ZC TED
and provided written comsents and corrections to AP/INW concerning
the SAQ supplement to the EC TER.

@ reserssc

q Soviet imien Alrborne Warning and Control (SUAWACS)
Alzcralft Assessment

W a1-78 Threat

Torafy Report (NMENNG "Soviet Opticel, Electyo—Optical and
Infrared Systems” i A¥iS OL-H B3+3, 15 Dec 83, 8D 538,
aer and 1 Atch QNEEDEEES 2 MACOS/CC DIG 2621002

Oct 82, GATR {2 Lt Gosa) to AFIS OL-N, TRequest for Intelligence
Aspesmment,™ 2 Nov B3, £D 551,

Deleted per 5 ¢.6.¢, 252(b} (1)
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@ i clectronic Combat Vulmerabilities Analysts (RVAN)

The AFEWC was tasked to develop the wethodolagy to
support RVAN. The objective of the RVAN effort will be <o
identify and document vulnerabilities of electromagnetic dependent
equipment and systems with the purpose of providing and supporting
2 risk sssessment for the encire life of the system. The prizary
intent of RVAN is to support the development, acquisition,
fielding, and modification of affective electromagnetic Jependent
equipment by early identificatios of vulnerabilities ard
documentation. As tasked by AFEWC, we provided a recommended
oethod for providing AF/IN approved intsiligence Support to RVAN,
The BC TED, TARs, and STARS aad the EW Intelligence Support Data
HBase are recommended ipputs.

lBee  alss  Repor: IEETREEE  “vorth  Korean  EoM
Capabilitisa” APIS OL-N, 83-1, 1 Feb 81, 3B 5537,

Beleted pex 5 U.8.0C. 352(b) (1}
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Wartime Reserve Modes (WARM

LR A s

We reviewed eleven cvowplete ITDs and had
discussions with GIT on the gifficulties they encountered in
working on the ITDs. AFIS OL-N gent a letter o H) USAF/INW
converning the problems users have in researching and using
snformation frem all three of the referenced documents. Before
writisg the letter, a comparison on pme #ystesm, the 5A-5, was dope
batween data found in the EWIR, the IDIP and the system book. The
five volumes of the ITDe are expected to be here in Japnary 1984,

. Engineering Resdiness/Rapid Reprogrameing Panal

+he purpese of the englneering reazdinegs initiative
is to deveiop the capability o provide rapid reprogramming
support to the operatiohal cowmands for alrborne smwapon aysStems,
cogmand, contrel and commnication Systeme, and ground FH
pizmlators. The Air PForce hap develvped such a capability %o
regpond quickly to changing enemy threat environpents for airborne
EW pystems (FWR and ECM poda} through the Blectronis Warfare

Dalered per 5 U,5.C. 232(b){1)



134

Integrated Reprograrming (EWIR} Concept. However. gimilar
capabilities do not exist to react to enemy jamming and deception
techniques that affect fire control and terrain-fellowlng radara,
navigation eystems, comwnications and cosmand and contrel
aystems.

In 1982, HQ AFLC fermed & working group to address
the enginesring readiness issue, The chjective of the working
group 4= to develop the capability to gzupport usex's needs for
rapid reprogramming and preemptive engineering of embedded
sagputer systems. The primary emphasis Ls on ECCM. AFIS OL-N ls
2 member of this working growp and provides guidance for
intelligence support.

Curreatly, HR APLC iz drafting a preliminary
congept of operation for ECCM engineering readiness, This concept
wiil be sent out to all the majer comanda Lovelved and to Hy USAF
for coordination. Unce an acgeptable concept is written and
approved the ECCM  congept may bhe included Ln AFR 55-80,
*Electromic Warfare Policy,.™ APIS GL-W will provide inputs to the
intelligence support partion of this cotcept.

@ oo reorosramming Capapility (sRC)

The purpese of the ARC program is ko provide using
commands, oth CONUS and in-theater, with the capability to
respond rapidly to changes/anomaliea in a hostile electronic
threat environment. This will be done by creating mission data
scftware changes in a wide range of electronic countermeasures
{ECM} and radar warning receiver {RWR] eystems, using the ARC
system. The ARC is a software-istensive system that will provide
threat dJata processing and analyses, a mnission data change
capability, and internal evaluation and testing. It will yive an
analyst/ocperator maximem flexibility in determining and evaluating
mission data changes and will allow these tasks to he accomplished
in & time frame 1likely to be encountersd in an emergency
situation.

Yhe ARC acguisition prucess will conwist of two
phasea: I and IX. Phase I1 conaists of two-subphases, IIA and
ITB. Phase I and IIA represent a full scale development program.
Phage I congists of fullwscale development to design, develop,
teat and deliver four fixed-site ARC syatems capable of
reprogramming five Electrenic Warfare {EW} systems. One system
will remain 4in the centractar facility through Phase IIA; the
others will be delivared to USAFTAWC, HQ SAC, and Warmer Robing
ALC. Alse part of Phase I is a feasibility study and system
specificatien for a transportable {sheltared} ARC system, d4ata,
and a technicalscost preposal for Phase IT efforts. Fhase lIA
congisty of Fullscale engineering to design, develop, test, and
deliver one sheltered ARZ,

‘ Advanced Sensor Exploitation {ASE)




AFIS DL-¥ GDALE POR 1384
. EW Threat Analvaie Divigion

. W Provide increased threal smsessment service to the
ar:wc.

« B o= 1484 Electronic  Lombat  Equipment
Cagnhili:ies Analysis Update.
Varicus THIGAT S6SESSDERts.
2. ‘ Update Seviet IP/EC Capabilities Docusent: AFIS OG-
N oBa-3.
i, $B Upsate “Sovier Grownd  Porees  Flectromagnetic
Epvironment, ® AFIS OL-R g2-t.
4. Soviet EQH Analysiz Chart Update.
5. Provide Soviet tactical sir defenss €7 support te
SIMVAL, AFIS OL-N B4-2.
Provide EC TED review support to AP/INYW.
Bevelop, coordinate. and submit various threat TPRs
rating Frocadures 1o support SIMVAL.

Provide space threat capabilities and trends to
RFUI‘EC and AFEWC.

Q@ :o tocelligence Programs Division

@ voriavide B4-1 Ixercise.
Coordinate national intelligence collection

raskiitg by MAT .

B Pavelop seripted intelligence inmpets. .

c. Provide training for exercliee players and
monhitors,

a. @ vowplete the intelligence pectione of the
exercise plan. .

e. Comduct the soxereise with maxismum intefligence
PlEy.

- Pribiish detalled aftsr-action report  of
successes, probiems, solotions, and recormendations during  &he
exercise.

2. @ veriawsar VEEENHEN 051 Execicr.

& Plan and coordizate the intelligence pley.
b Write the intelligence section of the plan.
c. Coarfisate MLICOM tagking of national

inteliigence collection.

Deleted per § U.5.4, 552(b}{1)
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3. - Electrunic Warfare Support Data Bases Cant inue
efforts to expand the data base to include ECM, YR/EQ and LASER
data.

4. @) R audir Base tADB): Develop software coutines o
eutomatiecally input ELINT anomaiies inte the ADE and provide
coeputer interfaces to the EW Flagying progras apd EWIR Dats Sase.
fletter define EWIR assessed limits deflniticns.

5. . Analyst-to-Analyst Meetings: Coordipate and comduct
meaningful  exchanges at the SETT centers betwoen the threat
aystems analysts and the MAT(OK EW reprograzming engineers,

5. Q Area Reprograsming Capsbility (ARRCI: Develop 2
stable, complete intelligence support comcept foz the ARC.

7. EW Systems Supportr Coarisue to assist working
groups  handling present and future reprogramable EW systems,
including the Integrated #W System (INEWS) and AL(3~131 System
Upgrade. ,

8.

Help develop an Bir Force ECCM reprogramming policy
Work other embedded computer Yeprografming problems.,

Help the air Force develep the DIA Action Plan For
Intelligence Support to BW and Clcm.

11. ' ¢3cM  applicatiens Suppert: Provide support Lo
USAF/INYW and APEWC/CB on COMPASS CALL, the USAF Central GICM
Support Data Base (COMFY SHIBE} and 3 Geographic Amalytical
Target Exploitation System [CIGATEY) applicatioms,

a. @R Help USAP/INYW  and AFENT/GR o draft,
coordinate, and finalize the Proyram Mangemest Directive (PHD) for
COMPY SHIRE.

o, @) Help USAP/INYW  and  AFERC/C3  xe  draft,
coordinate, and finalize the Program Management Flan (PH2)
COMFY SEIRE,

c. @B Work with USAE/INYW tc redefine the ¥ational
$IGINT Reguirements List [NSRL) to support COCM.

4. Help USARF/INYW to draft, coordinate, and finalize
the Master Plan for Intelligence Suppors to COCM.

e. Coordinate with USAF/INYW, HW TRCG/DCEC, and HO
ESC. and finalize actions to satisfy 41 ESC COMPY SHIRE training
requirements.

£, W Assist TSAR/INVH, 5) TAG/INYS, and TAWC/THW/ADA
with development of CPGATES.

for

peleted per 5 U.5.C. 537{b} (L}
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AFES CRERATING LOCATION ET
ARMED FORCES MEDICAL INTELLIGRACK CRWP%R
PORT DETRICE, WARYLAND*

MISSION

APIS/OL-ET - Armed Forces Medical Intelligence Center
(APIS/OL~ET-AFKIC] im charged with production, snalysis, manage-
ment, and lisisen activities as depcribed in Department of Defense
Directive 6420.1, "Armed Forces Medical lIntelligescs Center.”
December 9, 1982.1  Additional information on AFIS/CL-FT~AFMIC is
described in the 9 MNovember 1982 letter from the Director, Armed
Forces Medical Intelligence Center (AFMIC-Z2A) o the Apsistant
Chief ofzsca{f, Intelligence; Headguarters United States Air Force
{ACS/1).

Since AFIS/OL—ET first became operational in August
1983, iis mission has broadened, The ciinical psychologlet now
covers all military applications of paychelogy. not just drug
abuse and stress. The biophyaicist also cowers lasers and general
biophysics. Both the clinical psycholegist and physicist are also
covering space wedicine and serve as OSAF Medical Intelligence
Program Managers. These changes have occurzed at the request of
intelligence consumars and by the agsthority of the Chief, Weapens,
Space and fTechnology Division; Headquarters fnited States Air
Force {AF/INET} and by AFMIC-ZA.

To reflect heightened intereat in medical intelligence,
APIS/CL-ET-BEMIC i9 completely revising Air Poree regqulaticn (AFR)
20073, “The Mediecal Intelligence Program ® 9 July 1965.% A new
draft of AFR 200-3 is currently belng coordinated with the Office
of the United States Air Force Surgeon General (AF/SG) and with
the Office of the BAssistant Chief of Staff, Istelligence;
Headquarters United States Air Force (AF/IR). The nev regmlation,
Af approved, will describe interrelatlionships among RFMIC, AF/IN,
AF/SG, and all USAF major commands {(MAYOOMs) and special operating
agencies. It will also establish Medical Intelligence
Coordinating Committees (MICC) at Air Staff and MAJCOM levels.

*This segmest on OL-ET was prepared by Capt Richard . Hloow,
AFIS/0L~ET. Some editing was done by AFIS/ES, See Ltx
and 1 Atch GHOEENENN fistorical Data Report, AFMIC-24 to AFIS/HD,
*Higtorical Data Report,™ 13 Feb B4, 5D 533,

TDoD Dirsctive 6420,1, "Aymed Forces Medical Intelligence
Center,® § Dec 82, SD 5356

2rer @Y, Lt Col Walker to ACS/I, MG Marks, n.s., 9 Nov B2,
59 557,

3AFR 200-3, "The Medical Istelligence Program ™ 9 Jul 85, S0
558.

4praft AFR 200-3, “Medical Intelligence in Suppert of OpeTa~
tians and Planning,® 13 Dec B3, 5D 559.
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QRGANTZATION

official for both ataff mesbers is the Chief. Weapons,
Space and Technology Divisien; Headgquarters United States Air
Force {AP/INET), BHoth staff members work within the Studies and
analysie Divigion of AFMIC (AFMIC-SA) which, in turs, is commanded
by the Director, APMIC {AFMIC~ZA).1

Q With reqard to AFIS/OL-ST AFMIC's organizakion, the
reporting

AFIS/CL-ET-AFMIC became operaticnal on 1 August $993.
To trace the rationale for its crestlon, we st return o
congTessicnal deliberations for the FYB2 budget.

At that time there was close congressional scrutiny
of the United States Army Medical Intelligence and Informatio
Agency {(USAMILA). The House Appropriations Committee (HAC) wanted
to eliminate a significant portion of TUSAMIIA activities and
vranafer the rest to ancther Army organization., HAC based its
pesition on  alleged adainistrative amblguities, financial
improprietied, and duplicative services.

On the other hand, the Senate Authorizations
coxmittes {SAG) wanted to continve the activities of USAMIIA, SAC
based its position om the many service medigal intelligence
requiremesntd that USAMIIA did and could sacisfy.

In a Joint congressicnal Conference Report {do.
977-410, 15 Bec T198%1), funding was approved for USAMIIA in the
PY82 General Defense Intelligence Program [(GDIF). This repors
alse stipulated many modificationa for USAMIIA,Z

At thin point, the secretary of defense (SECDEF)
assigned the asaistant secretary of defanse for health 2ffatrs
{ASD/HA} to oversee the reorganization of USAMITA in compliance
with congressiconal wishes. One  indireet result of  this
recrganization was that USAMIIA wouid include trivservice staff.
Another was that USAMIIA mcon hecame AFMIC, as of 1 October 1982,

AFMIC-ZA soon  requested USAP personnel to help
satigfy USAF medical intellligence raquirements and ensure USAF
representstion on the AFMIC staff. To satisfy this requeat, twa
officer =uthorizations -from the USAF Foreige Techpology Division
(FTD) were transferred to the Air Foree Intelligence Service
(APIS].3 The twe afficera filling these spaces were assigned to

‘Drgan,&zatinn Chart, AFIS/QL-ET-AFMIC, 71483, 30 569.

ZHoupe Report No. 87-410, $7th Congress, ist Session. “Making
Appropriations for the Department of Defease for the Fiscal Year
Znding September 30, 1982, and for Gther Purposes,” 15 Dec 81, SD
56%.

Iner R AF/INY o AF/MPMP, “Request for framsfer of Two
GDIP Manpower Spaces,” 19 Apr 83, 5D 5627 Iltr AFIS/HO to
AF/INY, TEstablishment of AFIB/OL-ET -~ Armped Forces Medical
Intelligence Center {Your Ltr, 27 Apr 83),7 29 April 83, 5D 553.
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AF/INEY and attached to AFMIC, The twe officers had arsas of
expertise {clinicsl pesychoclogy and blophysics) consonant with
APMIC and USAY medical intelligence rogmivements. They both
arvived at AFMIC in August 1983 at which time, AFIS/GL-ET-AMMIC
became nperational.’

. The twoe USAF ppaces are in the process of being
Prog d and bud d  in  the GDIP cycle. When this is
agcomplished, the officers will be assigned to AFMIC, and AFIS/OL-
ET«AFMIC may cease to exist. Moreover, four now USAF slots have
been reguested by the APHIC-ZA for assignment to AFHIC.?  This
request is currently being coordinated.

BUDGET

@ Aris/cL-TT-ATMIC in not authorized funds. All resources
necessary to sapport mission activities ave provided by AFMIC,
AF/INET has provided some TOY funds for USAF«related activities.

FUNCITUNAL ACTIVITIES AND CPERATIONS

AFIS/OL-ET-AFMIC provided data on several crieses in
Pysd ané the first guarter of F¥B4.

a. @B A report on milivary drug abuse of Libyan
forces had implications for the degree of support Dibya could
provide tbe Chadizn rebels.

Several analyses of Peychological Operation
(PSYOR) technulogr facilitated evaluation of Nicaraguan PSYUP.

=N - A clinical psychologiczl analysis of paranoid
tendencies in the USSR's Polithure decision making helped to
elucidate oceurrences dpefore., dGuring, #nd after the Korean Afr
Lines 007 shootdown.

4. . A psyrchological analysis of eeveral Grenadian
politico-pilitary leaders was provided before and during 0.5,
interventicn in Grenada.

o. W Several analyses on terrorism smd counter—
terrorism in the Midesst had directed relevance to the U.S.
lebanen missiom. For example, one analysis predictsd that the

*Ltr WU AF/INY to AFIS/DP/MD, "Establishment of APLS/OL-ET
- Armed Forcep Medical Intelligence Center (RFMIC), Y 27 RApr 83, 8D
5647 nem. Carey Sapp to IRY, *Col C'Lear's gueation -"Why not
just let them stsy with FTD for OERs?", 19 Apr 83, 8B 565.

ey G col Walrer, AFMIC-ZA to ACE/I, “hssignment of Air
Force Perscmnel to AFMIC.™ n.d.., SD 566,
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Islamic Boly War Organizatlon did not exist. (Most of the wark on
items & through ¢ were orally trassmitted to tri-service and
interagency consumers.)?

2. AFIS/CL~ET-RFHMIC has periodically provided analyses
of differant psychological types who engage in terroriam, common
paychological hiases which intaerfern with guccessful
counterterrorise activities, and docial paychological context
variables which affect the incidence and prevalence of terruriam.

(NOTE: The following items, 3 through 11, are purpesely vagus on
the advige of hilgher authorities.)

3.4,5. ' Al: briefings, reports, and guppert from
APIS/GLMET-AFMIC have been uigniffcant.?  AllL are state-of-the-
art, aad have had influences on assessment snd countermeasures,
regesrch and development.

6. @ racticipetion in studies has been ongetng. %o
products &re yet available, However, they will be significant.

7. @} aris/cL-ET-APKIC  has  contributed  significent
gquestions to many debriefings dealing with medical intelligence.

o, W AFIS/OL-ET-APMIC  has  represeatstives on  the
Scientific and Technical Thermal hpplicatiens Group, and the Life
Scisnces Croup. Both groups function under the Interzgency
$cientific and Technical Intelligence Committes (STIC)H.

g, 10, ‘ Ho exercises, programs, areas, or commandg have
been monitored in 1983, This will change, if the revised AFR 200-
3 is approved in its pressnt form.

1. ‘ Several special projects are being nonitored.
However, APIS/UL-ET-AFMIGC does not find it advisable to describe
them in this report.

12. The concept of psycholeglcal intelligence ag a
subset of medical inteiligence is being congiderably broadenad.
Besides the traditional areas of human factors and military drug
abuse, sew components of psychalegical intelligence have included
PSYOP. psychological aspects of decepticn 4nd counterdeception,
ipterregation, "brainwashing, " POW  paychalogical phenomena,

Ysee Msg i} AFMIC-2A to CDRITAC AHS/IAX-F-C, "Terrorism®

3017002 Jan 84, SD 567; Fxcerpt from Msg AFMIC-ZR to
Mzltiple Scurces, “Lebanon: pPerceptions of Radical Shiites,”
1620002 Dec 83, 8D 5687 Excerpt from Msg'_ APMIC-ZR to AIG
6623, "Sample of AFIS/OL-ET-AFMIC Contaumarsa,” 1620002 Dee 83, SD
569.

23ee for example Excerpt from Moo WENSEENEREE “FeC Microwave
Radiation Meter” i APMIC-ZA to Multiple Scurces, n.d.. 50 §76,
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peychiatric casuslties, persosality profiles of decislonmakers,
national character, paychology of insurgency and counterinsur~
gency, Peychological wulnerabilities of intelligence operators/
inteiligence  analysta. intelligence  and counterinteliligence
4ystems, strategic planners/crisis manzgers; mentsl health aystems
1: the military; military applications of psychology. Thia
broadened view of paychologieal intelligence has met significant
reslstance from eome intelligence managers, but has gathered signi-
ficant support, nevertheless.

13, ‘ A% a resalt of the broadsned conespt  of
psychological intelligence, new collection requirements have been
written to reflect this change. They're being included fn 5-08G-
42744-Medical Capability Study.

14. ‘ AFIS/QL~ET-AFMIC does not have a board of advisors
or advisory panel, It is open to suggestion from amd pliant to
AF/IRET and APMIC-ZA.

15. @ AFIs/cL-ET-AFTMIC does not have an  on-station
commpander. The two staff members discharge responsibilities fer
AP/INET and APMIC,

16. ‘ The new ACS/I has concurreéd in the need for
AFIS/DL~ET-AFMIC,

17. {§} AFIS/CL-ET-APMIC has provided  state—of-the-art
analyses on military applications of ponionizing radiation and
parapsycholegy. It also has provided asalyses on recent polition-
military crises.

1e. @B Aris/on-gr-armic has nad total support from a3
organizations and all consumers since its inception. Of special
note has been the support of the Qffice of the Surgesn General,
Headguarters, inited States Air Force, Medical Readiness Division
{RE/SGHR) .

5. @) The most significent accomplishment of F¥B) and the
£irst quarter of PY84 is previding the UBAF with top-level medical
intelligence capabllities. Before the advent of AFIS/GL~ET~AFMIC,
these capabilities were nonexistent.

20. @ 231 visitors to APIS/GL-ET-AFMIC are  dissin-
quished.

PERSONKEL AKD MARPORER

’ The organization and persennel of AFIS/L-ET-AFMIC axe
as follows
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WAME & RANE PCSITION TROM e

Capt Richard W. Hloom Medical Inteiligence
Program Manager 1 Aug 1981 Present
(Former Paychology
Appiications CGEficer
LET t, APCOS (EQ USAF))

Capt Rabert €, Uowns Medieal Intelligence 1 Sep 1983 Present
Prograi Manager
{(Former Asslstant
Prafessor of Physics,
USAFA)Y

Morale and motivasion are gquite high at AFIS/CL-EY-
AFMIC,  Pegitions are selectively manmed by AF/INET and AFMIC and
reguire specialired knowledge in an area pertinent to blosedical
gciences. Promotion potential 1s perceived by staff as excellent.
PACILITIES AND LOGISTICS

AFIS/OL-ET-AFMIC is located withia APMIC  at  Fu.
Detrick, MD. AFMIC will have a new building ready for occupancy
in late 198%. The AFMIC staff and AFIS/QL-ET-AFMIC will then move
into this new location.
INSPECTIONS

BB 2t presenr, AFIS/OL-ET-AFMIC has ne special oversight
function. It was not invelved in a major case invelving the IG.

TRAINING

Training Provided by the Unit

B wis/ou-ET-aPMIC provides regular training in PSYOP and
Crisis Response Kanagement {CRM) to students at the USAF Special
Operations Scheol, Hurlburt Field, PL. Haterial is constantly
upyraded to preserve the state-of—the-srt quality of information,
Thers are usually five PSYCP claases per year, each with about 30
to 40 studsnts. Student evaluations tend to indicate one of twe
reactions. First, a perception that the training is outstanding,
sven exceptional by prefessional military education standards.
The other perception 45 that the training #ay be tec intensive and
advanced withour prior priming in relevant subject areas. PSYOP
and CRM training is heing perlodically refashliosed in reaction to
theae percepticns,

Trainine of Unit Persemnel

' In calendar year 1983, the AFIS/OL-ET-AFMIC c¢linical
psychologist was sent to  the annual Aserican Psychological
Association Convention. Attendance at this meeting provided the
latest training in many psychologltal areas. It also provide
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oppertunities for contacts with internationai colisaguss who had
information on military applicaticns of paychalogy not yet picked
up by U.5. intelligence cellectors. The training and inforsmation
obtained at the comvention were invalusble to AFRIC paychology/
biomedical requirements and figured in many avalyses of forelgn
militsry applications of paychology.

The AFIS/UL~ZT-AFMIC physicist attended the <fol-
lteing trafining seseions:

& Pield Laser Harards Course, conducted by
the USA Health Services Command.

b. Seminar on  Scientific  and  Technloal
Intelligence coaduy by the Defense Intelligence College.

- Soviet Military TPower Week conducted Wy

the TSAF Soviet Awareness Divislon.
OTHER SIGNIPICANT TOPICS

AFIS/OL-ET-RFMIC is opening up new areas and gpportuni«
tieg in medical fatelligunce for the USAP. The possibllities are
iafinitce. To reap such potential takes slgnificant commitment,
motivation, energy, and gkill. The two officera at this cperating
location spend large amounts of time “"outside the jeb”™ increasing
proficiencies, becoming primed for inmightful analyses.
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OPERATIRG LOCATION AF
AYR FOPCE IWVELLYGRNCE SHAVICE
EIRVLAND AIR. PORCE BASE, EEW MEITOOT

MISSION

Primary Mission - To provide AFUIEC with intelligence
persamnel augmentation for dedicated all-seurce tutelligence
sanagement and analytical.support.

@ subordssate Punctians

a. . Service as liaison between AFOTEC and other
intelligence orgaalzations ta  ensure ali-source incelligence
support, to the AFOTEC misaion.

b Rdgist in the review of thyeat aasess-
ment,:/scenmus for adequacy. completeness and appilcability.

Aggist in the review of Threat Enviromsent
Des::i;:ticms {TEDs) for currency and completeness.

d. Jdentify needs and recommend intelligence
support for LEC.

e.qb Assist APOTEC in  malntaining a collateral
intelligence rary hy identifyinrg appropriate intelligence
publications.

ORGANTTATION

% A3 an AFIS operating location, OL-AF reports directily
to, receives direction fraom, AFIS/CC, Howsver, in accordance
with the Hemorandum of Agreement {MOA} between the Assistant Chief
of Staff/intelligenve [ACS/I) and APUTEC/CC, OL-AF alsoc reports
to, and reeeives direction from, HD USAY/INYW {Electronic Combat
Inteliigence Group). This organizational affiliatien with the Air
Staff (through HQ/INYW) facilitates the ascomplishment of our
mission by enabling us to deal directly with the Scieatific and
Technological (S&T!} Centers of 211 three branches of the
services.?

g Because of the small size of OL-AF, nc eorganization
chart has been provided. With the exception of the unique duties
and responsibilities inheresnt to the OL chisf, all personnel
within OL-A¥ perform the same taska and have the same
regponaibilities.

*This segment on CL-AF waz prepared by Capt Wolfgang R.. Ruhn
and reviewed by Lt Col Donald N. Walker, Chief, CGL-AF, See Ltr

and 1 Ateh 1983 Bistery W AFIS OL-AF to AFIS/HO, 1933
Aanual History.* 77 Feb 81, & 571.

TMetiorandum of Agreement, ACS/I and AFOTEC/CC, "Intelligence
Support to Oparaticmal Test and Evaluation,” MG HMarks, 13 Feb B3
and MG Phillips, 30 Mar B3, §B 572.
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BIDGET

The FPYR3 budget for OL-AF wag $10K. “hig wontire amount
was dedicated to travel, and $8.4K wag spent during the year. ®o
other APIS funding is necessary as AFOTEC is pesponaidle for all
equipment and wupplies In accordance with the ACS/I-AFUTEC/CC MOA.

The FYB4 appropriation was alse $10XK. However, $15K had
baen eguested because of an  expanding AFQTEC mission and
increased manning for OL-AF, Theae changes have resultsd in a
proportional iscrease in our travel requiremests. A supplemental
appropristios will be reguired.

Suppert frow AFIS/AC (sapeclalliy SSgt Shariene Xeganl in
obtaining fund cites for travel orders has bees outstanding and
worthy of mention.

FUNCTIONAL ACTIVITIES AND OPERATIONS

CL=AF provided suupport to AFOTEC on the following
siguificant OTSE efforts;!

Joint Tactical ¥Fusion Program JTFR

Puring 1283, the Joint Tactical Pupion Program (JIFP)
resolved wany of the critical issues as it neared its March 1934
Operational Test and Evalupation (OFLE} in Eurocpe. of maior
importance was the fact that all participating organizations have
received formal tasking o  assist  with the JTFP/Limited
Operavionsl Capability Europe (LOCE)} evalyation. Several beetings
were held with repreSentatives from AFOTEC, European Ceommand
(EDCOM), United States Air Forces Burcpe {(USAFE), AFOTEC, DET 1
{Xapaun AS, Germany} and various Army organirations +c eolidify
planning for a thoreugh zest effors. Mjilestames for the year
Azncluded:

18-20 Jan B3 - Test Plan Working Group [TPWG) held
at EUCOM/EC?Z (Vaihingen, GE}. JIF-LOCE concept of operatiocna and
enployment objectives were thoroughly dJiscuseed along with the
need for a ‘'joint’ test as directed by the under secreotary of
defense for research and engineering {USDRaF}.

T Mar 83 - Decision ast te publish separate Test
Program Cutline [TP0} for LOCE and the foliow-ozn EBremy Situation
Correlation Element {ENSCE).

Apr B3 = AFOTEC/CC message to USAF/IH/RDS/X00 ang
FUCOM urging action on the program as an AFCTEC-led Air Porce anly

Yror sonthly Activity Reports (M ATIS/Gi-AF to AFIS/DNW,
Jarn-Jun, Aug-Dec, 83, mee SD 573,
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avaluation under the guidance of U.S. Commander—in-Chief, Europe
{USCINCEUR}. KCTE: At this time the Dept of Axmy had not yet
formally directed the Army's AFOTEC counterpart, BQ Oparational
Test & EPvaluation Agency {(OTER), to support the Huropean Test
Effore.

2 #ay 83 - Department of Acmy directs TER and
EUCOM mupport for LOCE.

16-13 Hay ~— JTFP/ENSCE’ functional requireoents
review discussed dalivery dates of syRtems. Army will recedws
first system ip Jun BS. Air Porce will get ome.of the next flve -
hopafizlly, the gecond system.

9 Jun 83 « Meeting held at AFUTEC with all Ipcal
players to discuss exactly whare test planning steod. Mxior
polsts weres EUCOM had Tequested the use of the Tactical
Simulator {TACSIM) for LOCE testing in Mar B4; next TPWG scheduled
for Aug 83 AF initial ENSCE planned for @6,

t1 Jul 83 - COL-AF review of the JTPP/ENSCE baseline
functional capabilities description. No major points of cenflict
noted,

14 ~15 Jul 83 =~ JTFP/ENSCE Product Assurance and
Tegst Working Group [PATWG) conference held. (larified organiza~-
tignal respomsibilizies and assigned action itams/Offices of
Primary Responsipility (UPRs) to support develepment of a draft
Tegt and Evaluation Master Plan {TEMP) by mid-September 1983,

Oct 83 ~ JYTFP test wanager TRY to Eurcpe ta set-up
fox Spring 1984 test. EUCOM backing was much stronger than was
evident during previcus visitg. AFIS CL-AF participation during
sxercise will be from 12 Mar ~ 4 Apr in the Correlation Center
{CORCEN) at Ramgtein AS, GE,

4 tov 83 =~ CL-AF reviewsd the updatad version of
the JTFP test plan, ¥No caxjor comments/recommendations.

1 Dec 83 - Lt Col Walker/Maj Puseman attended pre-
execution briefing. Ome more trip to Burope planned by key AFOTEC
graff to finalire test preparations prior to March test.

’ Finai Comment: JTFP/LOCE test manager appears to
have planning well organized Zrom zn AFOTEC perspective and has
svercome slow responses for duppert from the European commnlty,
March 1984 test should greatly improve the chances for the Follow—
on ENSCE system to become an effective tool in  supporting
oparational cotandar.

High Velocity and Anti-radistion Missile (HARM)

. DL-AF support ta this joint service program consisted of
several sub-projecta! 41} First, we were tasked to provide
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surface~teo-sir missite (SAM} operator tactics and operating
procedurss during anti-radiation mimsile (ABM} sttazk. §

for this undertaking was provided by AFIS/OL-H. This is =
continuing task with anslysis to continue in CYB4. 2} The second
task in support of HARM testing was to provide infrared (IR)
signatures for gqround based systems which couid be potential
targets for EARM targeting. This was satisfisd by contacting the
T.5. Army's Mixeile Intelligence Agency (MIA} to obtain the IR
signatures dats basge. OL~AF actions under these taskings were
wery typical of OL-AF ryoutine activities, as oor support conmigted
primarily of interacting with other intelligence agencisas as
opposed to actuslly perfortilng analysis or extracting information
from finished intelligence products.

Precision Location Strike System (RLSS)

Threat support o PLSS test planning continued from
1982, The specific tasks were initiated at the vrequest of
AFOTEC/XP/TE te fill geps in existing threat data. The first
action involved obtaining more indepth Infersation on the broad
band jawming threat to PLSS cottrunicatfion links. Satisfaction of
this task dinvolved extensive interaction between OL-AF, HD
DSAF/INEG, and DIA. DIA was able to provide the required
information 4in & mspner timely enough o  satlsfy OTE
requirements. The second task OL-AF received in support of PLSS
test planning in 1983 was to attempt to obtain Cosmand {USRPE,
PACAF, TAC) Standing Electronic Intelligence {ELINT} Regquirements.
The AFOTEC OPR requested information on the varisus commands’
requirements for collecting ELINT data, including the timeliness
and accuracy necessary, and the reporting criteris, so that a
comparison ¢ould ke made between existing collecters and PLSS,
This task was satisfied by once again interacting with DIA, The
final task levied on COL~AF by the AFOMEC PLSS GOPR involved
reguests for addicvional information on land-based, airborse, and
shipborne jamaers which could have an impact on PLSS data links.
Existing data was not substantial enough to enable testers to
girmlate the threat environient. Satizfaction of this task
inyolved extensive interaction between OL-AF and FID, and was
finally completed aftey FID provided ue with & 61~ page summary of
required information.

Space Systems
Q Thers were & gres: variety of gpace systems undergoing
O2%E @5t  planning in 1983, inveolving: aatellites, remote

© sengors, ground facilities, and control centerz, OL-AF mapport to
this test plamrning involved many separate activities, incloding
interaction with other intelligence agencies and soms analyais.
Additionally, OL—A¥ points of contsct wers uszed to bring AFOTEC
{primarily XPQ) into the space intelligence planning procesa.
AFUTEC became actively involved in the coordinaticn of several
space intelligerce plans and becawe n participant {n BD USAF/INY'g
Project Pelphi, an intelligence - operations interfacs stody.
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4ir Force Regulation 200-13
[Threat Suppeort to the Acquisition Process)

The lack of & regulation addressing intelligence support
o e acqulsition process was cited in the OL-AF CYB2 history a4
a problem area affeeting ocur sbility to affectively aupport
AFOTEC. Becsuse of the AFOTEC/¥PQ and OL-AF efforts, alamg with
support from HQ USAF/INW/INEG, we were able to come up with &
draft regulatlem which satisfied out requirements and wag within
APSCTs intelligence capabilities. While the regulation has not
yut bheen published, we anticipate isprovements in intelligeace
auppart to the acquisition comsmnity.

Self-lmprovement Survey

Another probjem area highlighted in the C¥82 ODL-AF
history was the relative unawarensgs of the AFOTEC gtaff of the
exigtence and mission of OL-AF. Through a self-improvement survey
initiated by CL-AF and circulated throughout the AFOTEC staff, aed
articles in the AFOTEC Wewsletter, we were able to streamline the
requests/tasking cycle and ciarify many of the pravious
misunderstandings among the parties concerned. ’

Specific Probles Areas. The requirament to track
the status  of Threat RAssessments Reports (TARs} and Threat
Environment DeSeriptions (TEDs; and pzovwide this informatiss ta
KFOYEC has not yet been satisfactorily reselved. #hile COL~AF
involyement in KFSC’s Director of Intelligence confersnce and
fraquent coordination with HG USAF/INEG have helped somewhat, a
problem still exists in AFOTEC being made aware of TAR/TED status,
and more significantly, being automatically  included on
distribution., OL=AF will continue to initiate efforts in (Y54 to
isprove this deficiesncy: however, higher echelon support zay Bbe
necedgary to resolve the problem cumpletely.

PERSONNEL AND MANPOWER
. Three officers are awthorized/asaigned ta AFTS/OL-aF:!

2. @ e coi Donala N ualker (5098), Chief, APIS G-AF.
Asaigned March 1981 to present.

. Major Richerd A. Puseman (227%), Operations Officer.
Aggigned August 1981 to present.
¢, Capt  Wolfgang R Kt (BE75), Intellligence

Applicati Officer. Assigned August 1983 to present.

Uniz manning policy. OL-Af experienced difficulties lia
filling the Intelligence Applications Officer authorization, with

funie Personnel Management Roater, AFIS/OL-AF, ¢ Feb 84, SO
574.
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the billet remaining 4 for ten h Thig was prisarily
due to the unigueness of the position requiring an afficer not only
experienced in intelligence. but also familiar with staff work and
acyuimition provess. The rurzent 80XX owerabundance of inexperi-
enced ligutenants added to this problem.

FACILITIES AND LOGISTICS

A1l AFIS/QL-AF facilities and smmliss are provided by
AFPOTEC in accordance with the AFOTEC-AFIE MOR,

INSPRCTIONS

%o IG inspections of (L-AF were conducted im 9E3I. Two
semi~annual self-inspectioms were conducted in accordance with
AFISR T133-1. and results were filed locally and forwarded fo
AFIS/IG, ’

TRAINING

Ril lecal training is provided by AFOTEC on ar “as
required basis." ALl three OL-AF officers received training in
4983 on the operaticn of AFOLEC desk computels.

L, Col. Walker and Ma3j., Pugeman sttended the SAC
Balligptic Missile Staff Officer Course a%t Vandenberg AFB, CA,
Capt Kubn was invelved in the ROKX Utilizatian and Training
Conferesnces, and participated in the Electronic Cotbat
Intglligence Officer curriculum develppment tonference.



OQPEFATING LAOCATION ¥
AIR PORCE TNTELLIGENCE SERVICE
EGLIN ATR FORCE BASE, FLORIDA*

MIS5I0H

Primary Mission - AFIS/OL-F continues to pruwide ali-
sourde  inteiligence EW/CICM pupport to the Tactical Air Warfare
Canter {TAWC)} commander. The OL serveg as an analytical adjunct
tc the director of intslligence, TAWS, pending the reallizavion of
an internal TAC/TAWC capability. ‘the UL assists the TAWC staff in
the analysis and use of all-source threat data which lmpact the
TAWC wmission. When directed by HQ USAF/INYW, the OL provides
ather intelligence support aa required.

Subordinate Functions:

Provide scientific and technical intelligence of foreign
wRADANE systems: comzand, control, communications, and
intelligense {€3CI}; €3 countermeasures {CICM)  and  thaix
sxploymest by foreign armed services.

Q Coordinate with USAFTAWC/IN to provide the cmnter with
spec access progratt administration.

Bpcument EW  integrated reprogramuing system  suppart
procedaras.

Manage ths initiation, processing, and satisfaction of
ape anal and technical intelligence center analysts. .

Manage all EW-related anmalyst-to-analyst exchanges
hetween USAFTAWC EW systems apalysts and national scientific/tech-
nical intelligence center analysts.

Igentify and dogument reguirements for decompartmenta-
rion of intelligence data.

Recelve, process, and analyze sll-scurce intelligence,
including ELINT data, to confirm EW threat and parametric changes.

Recotmend intelligence ADP/communications suppert
requirement.

Maintain intelligence quick reaction capability for
support of EW contingencies and exercises,

Provide direct techaical inmtelligence  support to
OTEE/FOrSE involving foreign materiel exploitation.

Provide training support to TAF ajrcrews and intrelli-
gence cificers,

QRGANTZATION

Organizationally, AFIS OL-F works directly for the Aiz
Staff (AF/INYW) in support of USAFTAWC requirements.

*This segment on OL-F wag prepared by MSgt Patrick F. Manary
with the assistance of the entlre OL-F gtaff. It was reviswed by
Lt. ©ol. Themas J. Smith, Chief, AFIS/OL-F, See Ltr
and 2 Arch, AFIS OL-F History {1983) and Supparting Doce
tist @ APIS/OL-F to AFIS/HO, 17 Feb 84, SD S75.



CPERATIONAL AND PUNCTIOWAL ACTIVITIES

Eisctronic Warfare Inteqrated Reprogramuiny (EWIR) Dats Bade

Computer Alded Electronic a:f:e Information Sysm [S) ]

CAEWES Inptallation at Warner Robins Alr Iogistics
temter (WRALC]. AFIS (L-F assisted the USAFTAWC Office of Data
Automation to install CAEWIS at WR-ALC in ¥ay 1983, AFIS @-F's
involvement inciwded pre-instaliation coordinatiom with USAF/INYW
and APIS/IND, and mystem checkout at WR-ALC,

AFIS (L-F gerved as the user coordinator for comtratt
development of enhanced CAEWIS software. The reguirement was
developed by OL~F in 1382, The enhsncements included guery
improvemants and graphic capabilities alomg with cwerall “uger
friendliness" improvemeats. Humgrous visits were made to Rome Adr
tevelopment Center and the contractor's facility to insure
requirements wers met. The enhancements werd inatalled by the
contravtor apd chacked put by AFIS OLwF fn December 1983.

AF15 OL~F completed development of a tatlored EWIR flle
catled the F-1% Threat List for the F=13 Tactical Flectronie
Warfare System {(TRHS), This file includes EWIR dats tallored to
the F-15 TEWS along with F-i5 TEWS systesm specific data, The F-
45ThL provides a skall aubset of the EWIR data epabling the system

Deleted per 5 0.5.0, 352(a}(1}
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engineers to mors readily identify threat anomalies and implement
reprogramming action. The F-15TL has gained wide acceptance by
sther userz and development of other tallored syster files is
planned for 1984.

Intelligence Computer Terminals,

USAFTAWC received one of two culor graphics terminals in
1983, TAWC is installing a Chromatics 7900 in the old TAWC vault
to support COMPASS CALL jamming strateqy development. The COMPRSS
CALL vault ia being Tempest shielded. Meanwhile AFIS OL«F helped
TAWC/AD write sole-sourte justificaticm for 2 Second Chromatics
7900 to asgist in program development te aupport CAEWLS POC/ARC
intelligence support. The other nnit is to be placed in the
cemputer room of TAWC's new CAEWIS vault for program development.
Pending ARC developmests, TAWC would then ask to Tempest shield
part ar all of the new vault's analyst voom. This will ellminate
the need for individual Tempest control for the basic unit and for
peripheral units a5 weil. As of year's end, APIS/IND agreed to
provide at east $25K to help provide GSA shielding for the CAEWIS
Chromatics and necessary peripherals in the CAEWIS vaulz.

Electronic Warfare (EW) Intelligence Requirezmgants

Deleted per 5 1.5.0. 252{b}(1)
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m Blye/Gray Requirements. OL-F represented TAWC at DIA's
Blue, y Requirements peeting whoih grew out of the April ‘83
General Officers Bluef/Gray Steering Group Meeting. ‘the Blue/Gray
action officer sessions were czlled to sutlisme the best spproach
te develop or consolidate existing DOD holdings into a worldwide
electronic data baseline encompassing communist and non-communist
communications emmiters. The firsr meeting {June #)) focuzed on
developing and conselidating requix far non it bloe
{Blue/Gray} non-commenicationd emitters (ELINT}., The group made a
preliminary Gut at reviewing and prioritizing saervice fnputs.
Suggested baseline was Blue/Gray Task 15 document written by SRC
for NSA, (NOTE: TAWC/OL-F methodology using the emitter versus
EW system matrix approach for Red/Blue/Gray emitters formed the
basis for the Task 35 study and was the prime driver in the DIA
effare.} The main issues included how to get requirements
formally on the bocks and validated by DIK, how te arrive at
Blue/Gray definitions acceptable te all, and whe should collect,
process, and anlayze Blue/Gray data. AL the 6 July mweting, OL-F
and AF/INYW helped DIA develep the concept of intel suppert te EW
and G3CM presented at 12 July Generai Officers’ meeting (for
details, ref DIA/DC7"s meg dtg 2716227 JUL 83 (S}, Subj:r Hinuteg
of Blue/Gray General Officer Steering Group (U)). The Phase I
concept proposed the baseline and formar (EWIR/KILTING); the exec
preduction agents (AFEWC for U.5,, 54TI centers for foreign, NSA
for B/G ELINT}; data dissemnination (FID/NSA)}: ecoordinstion on U8
capabilities (JEWC); and overall ceordinstion (DIA). The generals
agreed witl Phase I in principle, but wanted to study the proposal
vis-~s~vis ongoing service initiatives and resources. Primary
requirement affecting TAWC was to assist DIA in reprioritizing
hundreds of Blue/Gray emitters {made wvp from AP IPR and SRC
study). As 3 vresult. OL-F provided DIA and MAF/INYW with an
updsted prigritization of TAWC's Blve/Gray requirements. The list
included 267 dignals divided into three priority categories, pius
an additienal 182 emitters which were mot categorized because too
tickle was known about them. The lists were part of the overall
Fed/Blue/Gray emitter requirements update prepared by OL-T for the
EWIR Intelligence Froduction Requirement {IPR) and AFEWC Blue/Gray
taskings, The lists and accompanying threat emitter-vs-EW systems
matrices were passed to HQ TAC and distributed throughout the
intelligence comtunity in November and Dacesber 1961,

Area Reprogramming Capablliity {ARC). A¥IS OL~F worked
with potentizl ARC users and Zevelopers during 1983 to insure
comprehensive intelligence Support to ARG AFIS OL-F was
ingtrumental in persuading ARC users/developers to include the
CAEWIE Final Cperational Capability {FOC} system specification im
the ARC Threat Pata Processing (TDP) function. This will provide
ARC with the essentizl intelligence fronteend. QL~F worked
closely with heronautical Systems Division (ASD) to insure modular
design and transportability were emphasized so that non~ARD users
could cbtain the EWIR %ata Base manipularion capability in TRP.
In addition, AFIS OL-F wrote the TAC intelligence support appendix
for the ARC Preliminary System Operational Concept {PSOC). The

-
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TAC intelligence PSOC will alse serve as a baseline fur theatre
intellicence PSOC's.
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Command, Control and Communfcatbons, Geogrwpirie Anatyei-
ol Target Exploitation Systew (CHATES). AGTES is beiny
developed teo  provide an aurcmated wethod of  retrieving,
manipulating, and displaying intelligence and geographic datz in
support of the Compass Cali jamming strategies. THW has been
awarded the contract for developing the software for use in the
Chremstics 7900 system to perform the strategies.

A kickoff meetisg wag hald st TAWC during the first week
of Juiy to discuss methodologies in develeping a jamming stratagy.
Bptween 31 Jul 83 thru & Auwg 83 a conference was held ar ESC.
Specifie data elements were identified within ECS's COMEY SHIRE
dats base required to perform jamiing strategies.

On 7-8 Oct &3 the preliminary degign review (PDR) was
conducted st the TRW facility in Howtwville, Alateore, The final
acceptance test was scheduled for the first week of Jun 34.

The eritical design review {CDR} was held 6-8 Dec 83 at
the TRW favility, TAC, USAFE, and PACAF ware represeénted at the
COR and were regquested to provide inputs to cIGATES, It was
agresd that no changes would he made in current contract with THW;
howsver, a Phase II software develepment package would be
submitted wunder an engineering change proposal (ECP)  and
recommendations from theaters would be inciuded.

Geen Flag

peleted per 5 U,B.L. 352()(1)



3£

Electronic Combat Trmining Courses

Tactical Fighter Electzonie Cowbat Instructor GCourse
[TFECICY. AFIS {~F continued to support the TFECIC in T9B3; four
classes wvere graduated with a totsl of 103 stedents. ‘Theae
instructor duties are seversly conflicting with the analyst
ability to support other TAWC/AFIS OL-F fumctioms/tamks. TARC/EWA
was notified of our concern thet 7 closaes a year (this insiades
other TAF sponsored courses} are too moch for one Andividusl ta
handle since this dinstructor duty is in addition to an already
high woerk load at this center. &Any further tasking will regnire
reassignment of other suppert TARC/BW IOTRE/FME projects.

Throughout the year AFIS O0l-F receive reguesty for training
slpts from organizations such as FID who are net imvolved
in  training fighter alr crews. £ recommended that those

individuals be contacted on & persen~to-person basis or have thew
caxs ko TAWC for a Familiarization tomr of TAWD/EW/EWIR/CAEWIS.

, 1984 Training Schedule for ¥lestronic Combah Cowrmes

. TAC Pighter BC JInstructor Dourse {pllsts oaly)

Class B4~02z {A~1D} 23 Jan =~ 10 Feb B4
B4-03 (¥-15) . 7 May ~ 25 May 84
402 (F-4/111) 20 Aug ~ 7 Sep 84

’ ¥ix ¢ Cemmasders ZU Conf {0-6/Cdrs only)

A} 2Y Fab — 24 Peb 84
B} i Feb ~ 2 ¥ar B4

% #ing Electronic Combat Managers Course (Wing EC
Staffiln)
Clise B4-01 13 Feb - 17 Fab 84

84-02 25 Jun - 29 Jun 84
84-03 & Apg — 0 Aug 84

352453713
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@D siectronic Combat Tetel Ozientation OFS {iniell

Cilass 84-01 78 How ~ 2 Dec (Oayoiny)
Ha-G2 {Fall 84 TBD)

’ Electrenic fombat Seminar

Class 84-01 5 Dew — 9 Dec (Ongoing}
8402 (Fall B4 TBD)

ECIO Training Program

ATC, HRandolph ¢onvened & course planning confersnce 15—
17 Aug 83 Lo prepare A course outline for EC~Intei. By the end of
the meeting all reference to “Intelligence™ (l.e., BOxxl wan
deleted and the 6-plus wesk Electronie Combat Support Officer
|EQS0} Course was on it way {in 1986} to Goodfellow »¥B., TX.

Bespite numsrous recommendatices to oxient the course
toward exlating functional intelligence wmupport needs, the
MAJCOM{3) representatives (PACAF, {RAFE, TAC, MAC, BAC) choze to
dilute operational intel (EWIR, reprograsming, ALR/RLD specific,
ste) offaering, instead, EWO lewel electronics and theory.

At one point, ATC (representatives) chlaimed thar ATC
= mot teash A systems specifir cwrricoliumrenly  gemeralized
topics-=and that each MAJCOM muat develop its own specialized
training to supplement the bagic ECSO.

ATC inmtends to solicit the HAJCUM's for imstructional
snopport to shorten the FYH6/87 delay for course starl. This
request in  addition to the added MASCOM gpecific training
reguirement raise saricus doupt thas RTC is helping AF/IR az all.

Given the sudden but predictable *Operatiocnal EWQ”
emphasis it zay be time to integrate the ECSO intp S0S and fund
MAIOOM level-systems specific EC Intel #3 secn a5 possible.

Aa 2 result of the Aug 81 cuaference, ATC/Gocdfallow has
peen formslly tasked to develop the EC “Support {previonsly Intel)
Qfficers™ Tralaing Course. My, Miller, AIC EW training
coordinator, reguested & Deeting with AFIS COL~F persomnel and
TAWC/EWRT persomnel to disguss the TFECIC/WECHC, ete.. and arrange
tach suppoert te Goodfellow ceurse developers.

Mr. Miller sag¢ amazed thet she TERCIC/WECMD, eteo.. were
#0 cally oriemted. Apparently wery few ATC folks have
current operatiozmal EC/EW exposare.

Mg, Turner, ECSC course developer, will spend several
weeks {tentarively} at Eglin beginning late Jan 84 to artend both
TEECIC and ECIO, Mr. Milleyr has asked that AFIS OL-F persomnel be
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available to visit and brief ATC/Goodfellow inwtructors sarly next
quarter to expedite the ECSC caryisulon development.

Wing Commanders Training Support

TAZ/CC in taskinc te TAWC began another EC 4raining
program, this time for TAF wing commanders. Tne ome week
"impersios” course included dbotk thraat (murrentd asd sspects of
intelligence support to TAF/ED reguirement. TAWC/IR has all
actions at present, The first class was tentatively planned for
late Jan 84 and expected to be given twice annually.

Wing Elactronic Manawers Course

g The first session of the WECMC commenced 26 Sep B3 at
TRWC, favilities at AGOS, Hurlburt Field. The S-day managers
course intended to Ffamiliarize wing EC officers with EC unigque

logisties, managerial, and suppert regyulrements. Twenty-three
officers attended the WECMC including etaff abservers from 12 AF,
9 AF, and EWD training element (ATC) at Matber. AFIS (8~F

pertonnel presented a briefing addressing the EWIR UB/ARC contepts
and fielded questions from the class; they provided aasistance bo
vArious representatives encountering problems using EWIR. elc.
This marked the first time "EWIR-ARCT infermation had been briefed
©o wing/squadron EC offirers attending the TAWC/EW EC training
programs. Gensrally the information wvas well ryecmived. Depending
emt the mnd of rourse critigoes some version of the “EWIR fB/RRCT
briefing Day be added to the ECTE and TFECIC syilabus.

ECEM A

ol

Elactronic Warfsre Trainino-DIA/CIA
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EC TED Technical S: 23

#r. Moix,
Hurlburt Field,

improvement areas for future additions. After several hours, Hr.
¥Moix agreed to review certain editing procedures at FTD which atr
present  delete ELINY notations  and  certaim  EC techoicsl
pATADEEETS. It appeared what FT0 lacked current operational
knowledge of TAF EC-noting that he wam “shocked” at the techniral
level observed at the TEECIC course - mnch more engineering than
he expected. We agreed to exchange rore informaticn - perhaps &

briefing at FID/TRI at some later date to improve the ECTED
development.

FIL/THIV EOIED  coordinator,

viaited AGOS,
o discusa our use of the ECTED and determine

BD TSAFAED Epecial Project Support

APIS OL-F sent a representative to act as tech iatel

A §-12 month support requirement was estimated. There
was no unclas-non-SAR code name for this project. All communica-—

adeisor,

rion wag restricted to wniguely =yeaz only ~ apecial arcon.

Deleted pey $ U,5.0. 352{b){1}
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Oct 83, with representativer of TAC/ASD centersd on progran
status, threat definition, data base requirements and “direction.”
TAC/IN was newly briefed and tried to catch up. They chadred a

program  “threat working group” £o prepare the baseline threat
definiticns.

Data base issues such a5 EWIRDE compatibilities.
USAFE/PACAF technical intel suppert/Bystem interface - compuyter
interface, etec.. have yet to be defined. TAC/IN is not presently
prepared to deal with these issues.

TAWC/ERR imterval review surfaced problem  aresms
irenlving  comtractor/ASD/test facilities/momies/OfsE/etc., which
st be resolved ASAF. TAWO/EWA intended te host a meeting of all
key elements at Eglin ofa Pec 83. Despite TAC/DOOF assurances
things are aot 50 smell with this program and msy be getting worse.

A menting amomg intel crgmnirations was planned B<3 Dec
81 at Solling AFE. It was unclexr who ams io convene the meebing:
predgutably TAC/IN.

Q As a yesult of their last general sfficer review of the
projecs, TAWC/EWS taaked by TAWC/CT to sxpsnd TART invelvenment to
the extesnt that foture pyograms/interfaced/dats bases and testing
be reviewed and shortfalls idewtified to the SPD. A 40 element
_manpower packsge was approved as TAWC to sopport the progras.

The wecond threat workine group mwet at EFSIRT Belling
A¥B, VA, § Dec $3. The mesting vas jointly chaired by TAC/IN snd
Systems BPD, ASD, The megting wa¥ intended to farther delineate
gupport responsibilities within the .iotel commmity. Due to
insufficient time znd complexities of smubjects, very little was

tonference disrussion at AP/IRE, Boliing A¥E, D, 25-2€

peleted per 5 E.S.0. $52(p{1)
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accomplished. Porther wgEtherings should be limited to no more
than %0 (preferable 5-6) action officers. A recompendntion was
made that TAC/IN host future meetings at TAC, A test plan xeeting
will be held ar TARC ofa 11-12 Jan 84 among tontractor and test
persomnel in an attempt to identify proven capabilitien/ldmita~

tions thus far in the program. The conkractor “writtes®™ RESS test
report will be dismcussed.

TA¥ THWE Program Support

TRWC/EW submitted 2 program loplesentation description
{FID) for a faull-scale tactics/doctrine test and avalustion (TO&X)
to AFSC/INI, ‘Yhe entire request wes refused. TARC/FWA requested
aggistance to resolve the problems, (G~F arrspged s teeting snong
the teat plannery and range perscnnel 3 Rug 83. TAWC/FWA prepared
a4 position paper For the TAC staff defining the uptinns avail.a!:le
at several test fcllit.ies inglndin LPSC [

Foreign Material Txploitation S&T1 Fequirements

Epecial Activities Security Mewting

A special activities seturity meeting was hozted by
AFSC/INT to discuss operating and security aspects of special
access programs administersad by OL-F, An OL~F representative
attended the wmeeting on behalf of beth AFIS (L~F and USAFTAWC/IH.
A new security gquide wap explained. Copiea were diatriputed soom
afrer. Upon briefing USAFTARC/IN, it was felt a priefing should
be presented to all clearsd permomnel in the center on new

procedures.  Upon receipt of official aecnrity. guide, the hriefing
was accasplished,

peletnd per LRI N: 532(b){1)
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P-15/APG~¢3 Program Office
“threat

ané  the ASD

& sreversave
armoumeed 8 meetling Ft ATEWC/SAVR 9 Amg B3 to disruss the
philosophies” relewant to the APGE3. AFEWL/EAYR wap the group
wiho rafused to accept TAWD offers of assigtance in veviewing a
drafc of the F+15 ECCM wulnerability assessment several months ago
re the extest of ignoving a femr-page review/comments, [The AFEW

was published with emly tws words changed.

regore

S 552“,””

Beleted pop 5u.g
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GL~F persemnel were trained un MAXDI to veview message
rreffic, work files and boild briefings.

requiremenss wers mstablished,
review of

aguigtance.

Onom  individual
profiles were built to eliminate
unneceszary traffic and provide more tailored

A MAZT gser group conferesnce was held in Washingvor 22—
25 Mar Bl. USAPTAWC presested A J0-minnte briefing. A member of
AFIS OL~F was appointed USAFTAWC and AFIS UL~F representative and
presentad a systes owerview briefinig on behalf of TAWD.

CANUXTS Alr Intel Conmference

CANTEDS Conference was far lLess than expectad. The
delegates were provided adeguate but far below standard confersnce
support including administrative Support.
despite OIA's  best

The lack of fazilities
conferone.

efforts continually distracted from the

paleted per 5 1.5.Ce S52¢B) {1}
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Phillips, USAF/INW, on 20

Support For ¥isiting Swiss Air Feroe Thief of Staff

action snd puper support from Msl

Sep 83,

OL-F was able to previde TAWC

Comtander, Maj Gen Swalm, with background data in anticipation of
guestions from vwisiting Swiks Air Force thisf of Staf:

Mook,

#Houk  receiyed emtensive EW related heiefings and tours while

visiting.

HESDURCEE

Tre number of authorized/assigned personnmel In OL~F by
1

AFST were the following:

ATTHORITED

KSSIGNED

Officer

Officer
Gfficer
Civildan
Caweilian
Aalisred
Ealisred
Enlisted
Civilian (Temp)

T

1
1
1
O [Vavamt}
1
1
1
1
1

AFSC

2825
C2275Y
3075
BO7E
£035
207G
28176
FRIT0
Taz3e

The following are USAFPAWC porpompel asaigned to KPS (-8

AUTHORIZED

3 Civilimn
1 Ealisred

ASSIGVED

1
1

APEU

20150
24570

!For xey parsommel. sce Rowter of Key Pcnmel‘ AFIS Qe

F. 31 Dec 83, 5D 57€.

Delered per 3 U.5.C. 352(b){1}
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Budget and Funds

Authorized AFIS OL-F FY8) budget was $124.5{00 to support
civilian pay, travel and supplies and equipmest., As of 30 Sep 83,
A¥IS OL~F had 510,311 remainiag,

Facilities and Equipient

AF1S OL~F reeeives office space and
administrative/security support from USAFTAWC. All other suppliex
and furnishings zupport is provided by the Armament P~ <ion (host
erganization).



APPENDIX X
TIREAGE AND HDHORS DATA

Unit Designation: Adir Force Intelllgsnce Bervice (R¥1S;

Previous Designation: Same

Higher Headguarters: HReadguarvers United States Alr Porce

Commander: Brigudier General Paul H. Martin, 15 Feh 83 — Present

Vice Coumander: Colonel Williaw B. Shersan, 1 Rov B2 « Present

Assigned Units: Air Force Special Activwities Center (AFSAC)
Operating Location ~ AF, Kirtland AFE, New Mexice
Gperating Location =~ F, Eglin AFS, Filorida
Operating Loestion ~ N, Kelly A¥B, Texas
Operating Location = M, Alexandria, Yirginia
Operating Lozation ~ ET, Fort Detrick. Maryland
Cperating Location - 5, Suitland, Haryland

Assigned Units Gained or Lost:

——

Operating Lotation - BT, Poxt Detrick, Maryland
Operating Location ~ $, Suitland, Maryland

Upits Attached: HNone

Attached Units Gained »r Lost: kone

Station: Fort Belvoir, Virginda

Adrcraft Flown: None

Awards and Decoratirmz: Alr Forme Orgsnizational Excellence Award
for pericd: ¥ Feb 80 — 31 Jan 82

{Auth: BD, f#ig USAF, SB~43%5, 14 Jnl 82!
Emblemn: Eame
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AFPENDIX IT
STATEMERTS OF OPERATIONAL REED (SONs)
N WIICH AFIS COMMENTS WEWE PROVIDED TO ORIGTWATGRS DURINAG 1983

L. ARC 02-83, Ground Leunched Missile System for Alasks (ENETERTENINEERERD.
Ref AFIS/¥P Ltr. 5 oct 82 GERNEEEENS

2. AFCC 06-82, Auromatic Plight Inspection System. g}
Ref APTS/XP itr, 10 Jan 53 -

3. KT 031-81, Genecal Intelligence “%raining Integration (sENrINEL Aseesy 9.
Ref AFIS/XP Itr, 36 Feb 23 .

4, ESC 03~83, Air Poree Use of Advarnced Narrowband Digltal Vnice Pertieal

Ref AFIS/XP itr, 24 Jan B3 (RS-

S. ESC 0§-831, Jam-Resistant, Secure SrmemmicationsEg).
Ref AFIS/XP lrr, 15 Aug B3 4.

6. SAC 18-82, Strategic Adircraft Conventional Stamdoff Capanilivy (CSC)
Ref AFIS/AP itr, 11 Apr 83 G-

7. SAC 01-83, Advanced Single rv 1CaM (IR
Ref AFIS/¥P 1tr, 15 Jun 83 @B

5. SPACECOM 03-83, Shorr Wavelength uaser Strategic Defense Capability .
Ref AFIS/HP ltr, 28 Nov 83 g

9. SPACECOM ¥X-83, Technol ST for High Energy Space Power Source fB-
Ref AFIS/XF lir, 21 Sep 83 g

10, SPACECOM X¥-83, Air Foree Satellite Control Netwsrk (AFSCH) ’
Raf AFIS/XF ltr, & Ocr 83 .

1. TAO/ADC 201-82, wide Area Surveillance System {WASS) ..
Ref AFIU/XP msg 0116202 Jul 83 .

13. TAF 3031-83, Rltermate Critical Commanications Retwork (ACCN) Messade
Subiysten B
Ref AFIS/XP msg 1216307 Apr 83 '.

13. TAF 305-23, Air Force Jesert Uniform Capabilivy i
Ref AFIS/AP itx, ¥ Jun 83 .

14 TAF 39683, 948th ALWS lmrovensars QEENENNR.
Ref AF1S/XP ltr, 22 Jul a3 -

15. TAF 307-83, Warrior Preparation Center (weC) R
Ref AFIZARF ltr. 16 Aug 82§



3T

16, TAP 310483, USCENTAF Secure Pixed and Bulizase UHF SATCOM Terminals ‘_
Ref AFIS/KF msq 121420I Sep 83 .

47, 4mF 313-82, Soecial Operations Advanced Vertieal Lift Aircratt-7vx G

Ref AFIS/XP lrr, 3 mar 83 i

Adp A
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BUPPORYING DOCIMERY LGP

cmr
MISSYOH, ORCANIZATION, AED COMMAND
1. are 2145 (B "Atr Forve Intelligence Service (AFIS}H, 10
Jun 74, as amesded.

2. arse 23~ .  “Orgsnization and Fumctioms, Mz Force
Intelligence Serwice (AFIF)," 15 July 82.

3. Organizatiunal hare G Air Peree Intelligence Service.
APISER 11-3, 1 Bug 83,

4. Urganizaticnal Chart Offiee of the Assistant Chief of
Hraff, Intelligence, AFISVA 11-2, ¥ Aug B3,

5. Biographical Information Sheet .. Major General Jates C.
Pfautz, SAF/PA, Apr 80.

5. Biographical Information Shest (. Brigsdier General Paul
B. Martin, SAF/PA, Jan 84.

7. EBiographical Information Sheet ffJ. Chief Master Sergeant
Rickard H. Santzlexr, SAF/PA, Oct B3,

§. Staft Summary Sheet @, AFIS/DA to AFIS/CMS st al, "AFR 39—
20, AFIS Sup 1, The Senier Enlisted Advieor.” 2% Mov 83.

%, Biographical Infeormation Shewst ’. Colomel wWilliam B.
Sherman, SAY/PA, n.d.

10, Biographlcal Information Sheet., Colopel Rick Yankowski,
n.d.

1%, Brochore, “Retirsmemt Ceremcsy in Hemor of Colomel Jack
Morrin,* 1t Sov 3.

THIS SPACE INTERTIORALLY LEFY ALAMK
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LHAPTER IT
TPERATION URGENT FURY: MEPLOYHERT TO GEENADA
12, koo MGENNER. TAC/IR to AP/IN, B/G Martin, “URGERT FORY
Support, " 2611052 Det 83,

13. "Packground Notes: Gremada” @}, = Depavttent of Suate,
Bareaun of Public Affairs, Feb B4.

14. demo §) RFIS/DOZC o ACS/T and IME, “Tipper free TAC/IN
on Fmergency JPM Requirement, 26 Ozt B3,

5. iz and 1 Arch i AFsac/Tc to USCERTAP/IN, TAPSAC
Support for T FURY, ™ 13 Mar B4.

t€. Poimt Paper . "Hzjor Lewsscne Learned for the ATSAC from
Operation URGENT FURY, = AFEAC/IRXA, 3 Now 83.

17. Lts ., AFIB/V to DBAF/R00TA,  “URGERT TURY Lessons
- Learned® . 15 Dee B3,

18. Vographffl. AFSAC, "ERGERT FURY Chrorclogy,® n.d.
19, Draf: outline Il LFSAc. “Operation IRGENT FURY,* n.d.

20, wsq @8, AFIS/DP to AF/MPCRA, *URGENT FURY Support” .
20821552 Oer 83,

21, Rpru RFSRC/INXA to AFSAC/CY et al, "Cparation URGENT
FURY Support . 1 Wov B3, Docupten:t ponber .

22, Update Paper #5, -. AF/INYSE to AF/INY et al, “UHDENT FUTY
Support, " 30 Oct 83, Docubent nouther 6.

23, er . #Sot Schindel to APEAC/TMIA, *Afrer Astden Repert -
GRENADA Comtingency Deployment” . 11 Nov 3.

24. Point Paper AFSAC, "Air Force Specisl Actiwities Center
(AFSAC) Participation in URGERT mr-. z.d.

25, Mag Q. AFSAC/HAT, 525th MI GP to AFSAC/TC, “HRGRNT FRY
Support,~ 3003152 Det 83,

26. MegWi. APSAC/TV to APSAC/RAT, 525th ML GF, IS WORY
. Bupport,* 3017302 OC: B3.

7. OUraft After Action Fprt S #Ma3 D'Agatiwr, aFsac, =URGENT
FURY Support,” n.d.

28. J;.im‘.-, EET for Poes BEwplodtatiom,* n.d., Pocmaent mowber
17 af 1% in INSUM File.

25, Inr MR =s¢ 2 Atch, URDENT FURY After Action Repert
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AR o logistics Annex ). Maj Keefe 4 AFSAC/THO wt al, 6

Dec 83.

0. Lia‘h.. *Description of Bocuments, ¥ AFSAC/HAT, Oct-¥ov B3.

31, Spot Report 05 [, AFSAC/HAT, 301350283,
32, Spot Beport 820 B AFsac/mr, .o

33, Spot Report #53 i) Arsac/enT, noa

34. st of Spot Reports ffJ). Wumbers 1-53, AFSAC/EEY. Oct-Hov
83.
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ARA Anti-Afprrraft Artiilery

AAC Alaskan hir Comgand

ABCCC Alrborne Battlefielid Command and
Cantral Center

ABS Airbase Burvivabllity

AL Comprroller Divigion

AL Arms Control and Disarmament Agency

ACSC Aiy Command snd Staff College

AC3/I Assistant Chief of Staff. Intelligence

AL Area Director: Armamsnt Diviedon

At Aodit Data Hase

ADCTH Air Defense Cosmand

ADg Automated Detx Frocessing

ADPE tic Data B ing Equipment.

ADPS Antotated Deta Processing System

ADS Automated Lata Systes

RES Area Enlisted Adviscr

AEDC Artiold Engineering Development Center

AFAR Air Force hudit Lgenmcy

AFRITC Armad Forces Alr Intelligence Training
Center

AFAM Air Force Achievement Medal

AFB Air Foree Bage

APLC Air Ferce Compendaticm Medal

AFEWT Air Force Electronie Warfare Center

LFEWES Air force Electronie Warfare Evalustion
System

AFIR Alr Force Intelligance Reserve

APIRAG Air Force Inptelligence Reserve Advisery

Group

AFIS Air Foerce Intelligence Service

AFYISC Air Force Inspection and Safety Center

AFIT Alr Peree Iostitute of Technology

AFLC Air Foree Logistics Command

AFHEA Air Force Mansgenent Engineering Agency

AFMIC Armed Forces Medical Intelligence
Center

A¥MEC Air Pores Manpower ssd Personoe). Cester

APOST Air Foroe Qffice of Special Iovestiga-

. tion

AFR Air Force Ragulatiom

AFRES Air Force Reserve

AFSAGC Adlr Force Special Activities Center

RFSARC Alr Forece System Acquisition Review
Cesrsertl

APSC Aly Pores Specialty Coder Air Force
Systems Copveand

AFSERD Athert ¥F. Simpeon Bistorical Ressareh
Center

AFSS0 Air Force Spacial Security Office

AFTEC Atr Forve Test and Evaluation Center



AFRHPRT

AGOS
AL
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ALC
RLE

ARG
ACT
APDS
hPO
APE
APR(R}

ARZ
ARFCCE
ARIS
ARPL
ARRS

ASE
A5G

ASTIAC

ASTRA
ATAPS

ATrOLIN
AWACS
AW
BAD
BETA
TBITC

BRIG GEN
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Aiy Forge Wartime Manpowar and Persom
nel Resdiness Teaz
Adr Sround Operations School
Alrborme Intercmpt
Aly Attache
Advanced Imagery Regquiremants and-
Exploitatisn BEystam
Alternate Joint Coommitations Center
Alr Logistics Center
Biriift Division
Automated Message Eandling Systes
Air National Guard
Aun Opcnt.tm and Praining Gfficer
1 Date By

Area Pursmum-l Offizer
Alrwan Performance Report
Area Performance Heport (Reservel
Azea Requizemerts snd Products Btatus
Ares Reprogramming Capability
Armed Forves Conylier Service
Advanced Range Instrumentation Ship
kit Reseyve Perscnnel Canter
Aerospace Rescwpe and Recovery Squedrom
Aeronautical Systems Diviaien
Advanced Senser Exploitation
Administrative Support Group
Eres Speeialist
Advanced Scientific and Technleal
Intelligence Anszlyet Course
Air Staff Training Program
Advanced Yactical Aireraft Protechtion
Syatem
Mutomatic Digital Network
Aipborne Waraing and Contrel Systen
hir War College
Basic Allewsnce Foxr Qusrters
PBattiefield Exploitarion and Target
Acquisition
Base Inforsetlon Yranafer Center
Board of Adviscre
B:ignd:.ex' Genaral (O-7)

Alded E1 i
Infumﬂun Systen
Captain {0-3}
Covpoter Added Tactical Informetics
Sgatem
Combigsd Alr Warfare Course
Consolidated Base Perucanel DIfice
Coamanday
A 2l Data Baoe g
Syetem
Command, Control and Commnicariows
Copwand, Contral, Ssmeunications and
Countermssures
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e3r

£0eD
L0L0 TRG

CHSaY
CNWDL

Lo
COINS
SOMBES

COMSEC

CTF 168
CUBIC

nace
DACE/Y

IAEST

Copmnnd, Control, Coemnicstions and
Intelligence

Concealment, Camocflecw and Decspticn
Cancealment, Camouflage and Decapticn
Technical Review Group

Critfical Collectisz Prublesy Commlttes
Consolidatad Civilian Parscrmel Office
Cosrand Control Techoical Center
Combat Effectivenaas Growp
Courterintelltgence

Cantyal Intelligence Agency

Continuing Coilaction Requiremaut
Combat Ideseifivution System Program
Offfce

Contigoration Manaqesent - (Idemtiffca-
tien and Control of Softwara Changes/
Develapments)

Command Manpower Dats Systes

Chief Mapter Sergeant (E-9}

Critical Huclear Waapons Design
Information

Combat Cperation Intelligence Center
Commursity On-Line Intelifgence Systenm
Colonel (O~6)

Comtemications Intelligence
Contingency, Opezaticn, Mahiliry,
Planning and Executien System
Communications Security

Concept Flans

Continsntal United States

Civilian Potential Appraimal System
Command Publicstions Distribution
Ceater

€ivilian Perwomnel Office

“ontingency Planning Support asd
Syatess

Comuand Fost Exercise

Critical Intelligence Commmications
Consalidated Reserve Persannel Office
Cathode Ray Tube

Chief of Staff, Alr Forve

i ications Scpport Pr

Central Security Service

Combined Services Support Program
Comander Tazk Force 168

Trmaon  Uner Baseline for the IgtelXi-

Adminiptrative Divixion

Deserving Adrwman Cormissioning Progras
Depaty Aasiutant Chief of Staff, Intel-
ligence

Duty ddr Force Spesialty Code



RO
TAR
DARPA

DATT
pEK
aKs
R

br1

pIROLS

DIDES

RIS

TOTIIE

Ly
DEC
DRU

PspIc

s

EC
ECCH
BCH
ECIS
P
oy

ERE
EEI
EC

ELROT

2325

Defense Attache Gffice

Data Agtomation Requirement
Defense Advanzed Redearch Project
Ageacy

Defenae Attache Systmr

Defense Attache

Data Base Manager

Deta Bage Management Systas
Decibal Wart

Defense Commivications Agency
Directer of Central Intelligence
Defense Intelligence Agency
Defenge Intelligence Agency OnLine
Systen

Deployable Intelliyesce Dats Handldng
System

Defense Intelligence Schoal; Defense
Intelligence Serwise:; Defence Inyaxti-
gative Service

Defense Language Aptitude Battery
Gefense Laxspuage Institnte

Defense Language Institute Poreign
Language Center

Defenge Mapping Agency

Department of Defense

bepartment of Defense Activity Address
Directory

Department of Defense Intelligence
Information Systems

Director of Personnel

Civilian Personnel Division

Tirsot Reporting Unit

Defense Bysten Acouisition Review
Coneil

Defense Service Board

Department of Defense Stratesgic
Debriefing and Interrogatiom Course
Petached Tradiming Site

Dypanic Order of Battie

Ergrrgeney Action Procedures
Electronic Combat

El onie r Tes
Ele o ASyres
Electronic Coabat Instructor Sehool
EX fc Combat {I. 1 Pilor
Enbedded Computer

ystem

Efectronis Combhat Threat BEpvivsmment
Degcription

Evauion and Emcape

Fepential K1 ol I irm

Electronic Combat

Electronizc Intslligence
Electromic Intelligence Retation
Tecimical Electronie Intelligence



ERP
ESAM
f-iyad
ESH

EW/CRS

EWRC

EXPLANS
FAR
FANX
FASCAP
FBI
FBIS
FEMA

FIAT

Exerntive Order

ELINT Farameter Linmirs List
£lectronics ch and Bevelop
Cemmmand.

Effective Radiated Power

Eurcpean Bpacial Activities Arms

E} ig Sewnyity

Ejectronis Sgppert Meamures
Electrowic Warfare

Elactronic Warfars in Cless Afy Support
Flectromic Warfare Intsgrated Reprov
gramning

Electronic Barfars Inteqgrated Repro—
gramolng Coticept

Electronic Warfare Iategrated Kepro—
gramming Data Sase

Electromic Warfare Cpen Loop Simalater
Electronic Warfare HReprogramming
Concept

Exercise Plans

Federal Avistion Agency

Friendship Annex

Fagt Capital Fayback Frogram

Pedprsl Boresy of Investigation
Foreign Broadesst Informarion Service
Pederal Emergency Hanagement Agency
Fromt-Eud Prosessor

Fanctional Intelligence Bugmentation
Team

Flight

Financial Management Board

Fareign Material Expisitation
Funetional Masagement Inspection

Final Operationsl Capability

Freedom of Information Aot

Paree Siting

Follow-0On Qpevational Test and Fvalua~
+ion

For Officimi Use Only

Federal Basearch Diwision, Tdhrery of

Cangress

Financial $Plan

Foreign Selence apd Technolegy Center
Foreiyn Techaslegy Livision

Fraud, Wazte and hbune

Figpaneial Workiny Group

Fiscal Year

Gevsrnment Acreoomting Office

Ground Control Intercept

Gerieral Defense Intailigesce Program
General Bifactiveness Modsl

Ground Launched Cruise Hissile
Genernl Managars

General Hanager Appraieal System



AUTeE
IRRC
PO
IPR

11ed-Contohet
Operatad

Grnaral Schefule: Genaral Seaff
Green Plag

Groyps of Scviet Porces, Gurimany
Geographically Beparatsd Unit

House 3pprope-daticon Comittee

Human Rasource Intalligence [EBUKIFT)
Augnentation Tesm

High Predquency

HUMIRT Managers Yrzinipg Comrse
 History Office

Haadguarters Operating . Insteruction

Host t Support Agr

Human Resource Intelligence

Hertr

Integrated Aiy Defense Syzten

Indian Adr Force

Interactive Applications System
Inter-tontinental Ballistic Higgile
Intalligence Carseyr Development Program
Improved Intergept and Conmtermexsuras
Intellgience Coliection Requirement
Intelligence Data Handiing Syatem
Strategic Adr Tomand {SAT) Iotelli-
gence bData Handling System for the 80s
Intelligence Data Handling System
Communicarion IT

Inactive Duty Training

Inspector General

Individnal Mobilization Agumestas
Internediste Ronge Muclear Forces
Pirectorate of Operstiosal Intelligence
Intelligence Cperaticnal Instraction
Pirectorate of Sstqrity and Commnica—
-riong Management

Intividualizred Feowcumer Yreatment and
Crientation Proyram

Initial Operational “Pext and Evalamtiem
Intelligence fenter Pacific

Inter i 1 Pact Or i Ao
Intelligence Production Requirewent:
Intelligence Production Report
Antelligence Information Report
.Intermediste Bange Ballistic Misxile
Intelligence Rasexve Forces
Intelligence Reserve Information Bystem
Interservice Support Agreement
Indications and Warning

Indication Warming Center

Joint Allied Refugee OUperstion Cemter
Joint Chisfs of Staff
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JCSH

MANFOR

M-Day
HCRG
MEFPAR

MILSATOOM
MILSTAR

MIM
HIS

MPA
MPC
MSF
MSGET
MM

RATO
HCA

RC8
RCO
RCOA

Joint Chiefs of Staff Memorande:
Joint Manitdass Bffectivensss Mapual/
Air-to-fiurface

Job Perfermance Apprzieal Syste=m
Joint Bervice Intayyogation Wing
Joint Tactical Pusion Program

Joint Tactical Fuowlon Twet Bed
Fonowledgeability Rrief

Low Level Lamexr Goided Soeb

Lines of Communication

Limited Operaticnal fapsbility Barope
Letter uf Bvaluation

Lisutenant Colomel (O-%)

Lisvtenant Colanel {O-5)

Hobilzaricn Angmentes

Military Rirlift Command

Manpower Force

Mazor (O=4]

Haior Command

Mispile and Space Summary

Military ALrlift Wing

Modular Archi e for Ewch
Intelligence

Hobhilization Day

Mapping, Charting and Geodesy
Manpower and Equipsent Force Packaglng
5

Management Zffectiveness Inapection
Hanagement Engineering Program

Majoy Purce Program

Mobile Ground Terminal

Missile Fotelligence Agescy; Misminmg-
In-Acticen

Miliitary Satellite Commmicutions
Military Strategic, factical and Relay
Sateliite

Magter Interpretation Module
Mansgement Information Systenm
sanpower and Orgsatration Division
Militery Operations Traisinyg Courme
Memorendms of Onderstanding

Military Persoonel Appropristion
Military Perscnnel Center

Migslon Support Facility

Magter Sergeant (E-T)

Meritorious Service Medal

Mingile-X

fiational Arvhives Records Sexvice
North Atlantie Treaty Cryamizatiom
National Capital Azen; Karional Covand
Authoricy

Hun~Commmist Aloc

Koncomnizaioned Cfficer
Rencoemlssioned Offices Academy




moic Noncommiamioned Dfficer in Charge

BOOLE Noncomainsioned Officer Loadership
School

WCR Nptiomal Cwpital Regien

HDA Nondisclomura Agresmant

NFIB Wational ¥Foreign Intelligernce Board

®IE Hational Izmtalligence Estimats

HOTRON Hatiosal Operatioms and Intelligence
Watch Offigers NHot

HIPS Matlonat Military Cosmsant Center Infar—
wation Processing Systet

WISC Kaval Intelligence Support Ceoter

XKISSTR Katicnal Intelligence Eyxtems Lo
Support Tactioal Requirstenta

WMIC ‘Maticrmal Military Intelligence Center

KOHEAD Won-Extended Active Duty

wPIC National P! phic Interp 1om
Cunter

WPS Haval Powtgraduate Schoal

N5A National Security Agenty

| i1 Mational Becurity Councdl

RERL Hational SIGINT Requivements List

] Order of Battie

CBRC Cperating Budget Revwiew Comtlttee

fem o] Office of Civilian Pergonnel Operations

$ER offtcer Efficiency Report

oI Pprrating I

ore Qfficer in Charge

818 Office Iaformation Systen

oIT On the Job Training

DL Operstiay Locetion

TeM Operatione and Mafntesance

oNs Dffice of Management and Bndget

oMc . Bocupationnl Measursment Sextey

oSy Official #ail Stamp Program

CFELIET Opevational Electronic Inteiligeuce

TELANS Operarional Plans

CBPR 0ffice of Primery Rasponsibility

DERF Office of “the Sectetyry of the Ady
¥oroe

o1 Organizaticnal Suracture Qode

¢ =333 Office of the Seccatary of Defense

ey Gffice of Special Investigations

47434 Uperstiomal Test 452 Bvalmation

ors Officer Training School

i Over the Shoulder Inspection

PA Public Affairs Qffice

PRCAF Paelfie Bir Force

FAS Personnel Accognting Syntem

LS Permanent Chasge of Station

PEM - Program Element Momitor

PFIAR President's Forsign Intelligente

Advigory Somrd
PI Photo Isterpreter (Joternretation)
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BPX
PIES
PHD
PHE
PG
roc
BOM
PON
RRC
PRI

BEYCP

oc
QOTEE

HEMADIS

RIF

ROPA
ROTC

RPa

SaC

ERM

SBI
E1n4
scIr

SEI
SERE

prubability of Xiil

precizion Location Strike System
Brogrammed Managemact Dizective
profeseions) Military Educatiom
Fipeline Fanagement Systas

Foint of Contact

PFrogram Obiective Hasorandas
frisonay of War

Pecple's Republic of Chins
teriodic Raquest Investigation; Pulse
Repetition

Paychologieal Operntion

Qualiity Circle; Quality Comtrel
Qualiravive Operational Test and
Evaination

fuality Balary Increase

Rotte Ay Development Centar

Feyal Afir Force

Research and Developmest

Rapid Deployment Afr Force Forces
Rapid Deployment Joint Pask Forve
Fesearch, Development, Testing and
Evaluation

Radio Elsctronic Combat

Readiness Command

Requiremente Management and
Distributden

fadic Frequency

Reduction in Force

Hesource Manayement System
Ragerve Ufficer Promotion Act
Reserve Officer Training Corp
Reguirement Plan

Reserws Persconsl Appropriation
Recennaiagance Technlcal Gromp
Radar Warning Receiwer

Strategic Ady Command

Studies Anslyaig and Gaminyg Agency
Surface o Air Kizsile

Systems Aoquisition Management Syatem
Special Activities Office

Special Backgronnd Investigation
Sensitive Compartmented Information
Sensitive Compartwentsd Informatiemn
Facility

Source Pirected Regpirement
Seutheswt Asia

Specific Emitter Identification
Survival, Evasisn, Resistance and

iip=——

peleted per 3 BBl 542(b){1)



BCT

BIADS
BIGINT
511
BIMVAL
BIC
BIOP

SMPW

SOLTE
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Gergeant {E-§)
Epecial Intalligence
Soviet Intsgrated Air Defense Systex
Sigmal Inteliigence
Statement of Intelligasce Intezwst
Simzlator Yalidation
Sansor Intelligence Officer
Single Integrated Dperatizm Plan
Sovist Military Concepts
Soviat Military Power Days
Soviet Military Powex Wesk
Senior Mastar Sergeant {E-8}
Special Batiomnal Intelligence Kstimate
Separzte Operating Agency
Strategic Air Command (EAC} On-Ldine
Anslyein and Fetrieval Bystem
SIGINT Om~Line Intelligence System
Statement of Operational Need
Squadran f2ficer Boheol
Statement of Work
‘Space Coamand
Special Categery
Specinl Operational Electronic Tstelii-
gence Regquirements
Senior Airman {E-4}
Sy'tacuue Research Corporation
of Yetnas
Staff Sergeant (E~-5}
Special Security Office
Scientific and Technical
Scimuﬁic and Technical Intelligence
Threat A Report

smngic Arms Raduction Talks
Sefentific and Yechnical Intelliyence
Analyst Introdoctory Course

daze Missionivatiom Study
'!a:ticnl Aly Command
Tactieal Adr Force
Tirsat Aswessment Report
Soviet News Agemcy
Target Exploitarion
Tactical Aly Marfare Tenter
Wactics/Doctrine Tast and Evaluation
Teaperary Doty
Technisal, Edncational xmd Careey

Derve] oyt

Thyeat Envlromment Description
Tactical Electronic Recornatssance
Tactical Air Warfare Center Blectronic
Wnrfare Integrated Reprogramming
Bystem; Techmicsal Blectronic takelli-
gence {ELINT} Support System

Tactical Fighter Electrenic Combat
Inatructor Conrse
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USAICS

WR=ALEC

WSEIC

TULY

Transportation Mamageaent Office

Time Phased ¥arce Daplioyment Data
Trapsporiation Request

Top Bacret Comtyol Avcount

Tep Secret Contraol Officer

Tacknical Sargsant (E-6)

Threat Simulator Working Groop
Technical Training Wing

Threat ¥orking Group

iUnintecticnal Prequency Modulstion on
Pulsa

nit Manpower Docmsmnt

Unified and Bpecified {in terms of
centand)

Onited States of America; fnited States

Ay

United Statas Adr Force

United States Alr Force in Burope
United States Air Force Intelligence
U.5. Army Intelligence Cenmtsr and
School

G5, Army Misaile Intelligence Ageney
Micro~Secands

United Status Ravy

Unit Type Code .

Unit Vacaacy

Weighed Al Pr System
Washingten Navy Yard

Warner Robbins Air logistica Center
War Readiness Matarial

Weapons and Space Systems Intelligence
Committes

Plans Bivision

Greenwich Mean Time




