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TOE I. Hermosillo L

J. de la Fuente
J. Campos |
J. Rodriguez
G. Kesler

R. Robertson

FR: R.T. Warnick
1.T. Douglas

LLUCATION: Salt Lake City, Utah
DATE: December 3; 1991

SUBJECT: SUMMARY OF NOVEMBER 23, 1991 DISCUSSIONS [N SAN LUTIS POTOSE

INTRODUCTION

This memorandum will summarize the discussions we bad at EC G Administracon’s offimes N oo e
18, 1991, as va and [ understond them. Present at these discussions were:

forge Hermosillo ' ~ Jaime de Ja Fuenie
Juvier Campos Jose Rodriguez
Reed T, Warnick 1. Terry Douglus

. Kessler and R. Robertson were in the USA znd not able o be prasont at thase discuisn o

This summary represents Terry's and my view of these discussions. I write it o that 4} mughi reac
and detennine 10 what extent we are all in basic agreement on th2 items discussed.

1. Busic il'udglt stunding

Al parties prﬁscnt agreed that we should pursue envsmnmenm] and other related projects in Mo ol
;2 530-30 ownershjp basis between the Mexican and USA parmers. A USA operating compan; wil be
ur;,dnwed 0 identify and provide technology and technical services tw such Mexican projects. “Fhie USA

s 4 company will bé owned 50-50 between the Mexican and USA partners. R. Warnick will proceed with
.. the arganization of the USA operating company, but will review and submit such organization and
. structure to afl ?artners prior to proceeding with formal incorporation or registry in the USA,

-

Uncleér at this gimint is who the USA pértners will be. Terry and Reed are in agresment and d==<'§re &
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2. San Luis si Incineration Proj
)
| Eco Administracion must decide what technology it will initially proceed with for the incinerativn taciity.
| Present options are MMT, rotary slagging kiln, and the moving of Ensco’s already-cotepleted taciiity in
| Arizoga..
)
|
G. Kesler advocates that ECQ proceed with the MMT technology as @ primary focus for the in-aeration
facility at-San Luis Potosi. T. Douglas and R. Warnick advocate a technical review of what ths Ensco
system is to see if any part of it is usable, and, to the extent it isn’t usable to proceed with « ratary
stagging kiln system to be designed and supplied by a consortium of companies put together by the USA
P pperating company.
o
R. Warnick explained :he recent steps taken by G, Kesler, R. Robertson, R. Warpick and T fhanlys
w2 selling Environ Techaologies, Inc. 1o Metaiclad in return for Metalcl: © assuming respots - iz for
providing the interim tieancing for the incinecatar project, the permit and wvie acguisition of the itz
Metalclad also assumed responsibility for R, Warnick's and T. Douglas’ past eapenses incurred <ad saiay
draws earned from July 1991 through November 1991 uf $50,000.00 cach.
R. Warnick and T. Douglas clarified their role in future projects in Mexico bevond th2 Saa Lus P oo o
incinerator facility, The Mexican partners had previously mistakenly understoond thir Reed ol 7o
aut= T Joniger ;outners in the further development of projects in Mexico, We indicatsd wital w o0 - o
1.5 Eovigon Tzchovlogies, lac. oa the San Luis Potosi prgi/ezi'h'ik\dcma inorder w provids e -0
avadable Nnancing o move this project furward. | How evervonef partitipatss on fether oot in
Mevico/neads t pe finatized between the partners, but the basicdrifitime ¢ that sai Jdapev, 2 vy
ownership acrangement. . :
3. Landfill Projects in Mexico
@ Everyone present agreed we should proceed as quickly as possibie with the development of a landfiil ur

the San Luls Potosi site to receive hazardous, non-radioactive wastes. Secondarily, we should pursue the
permitting and ¢onstruction of a landfill site within the State of Mexico, and turther a landfili site in the
state of Tamalipas.

1
i

Reed and Terry providad Jorge some engineered drawings of a USA RCRA permitted landrill site 1o

further indicate what the design of such a facility mighe look like. Further, Reed and Terry bave made

contact with 2 USA engineering tirns which has designed and engineered landfill facilities and is willing

. to interface with Mexican engineers in the finalization of 2 design and the detail engineering for the San

Luis Potosi and other landfill projects in Mexico. Everyone was in basic agreement with this approach.

Yet to be determined is a total installed cost for the San Luis Potosi fandfill and how the moaney for

completing this facility is to be raised. Very likely, the S.L.P. hazardous waste receiving and siciage

- facility, which is to be part of the incinerator facility, can be designed and constructed at the time the San
:Luis Potosi 1aadhill is completed, providing the venture with a further early source of . - :nue,
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4. PEMEX/Vera Cruz

At present Jorge and the other Mexican partners want to proceed with these two projzets 2 oo,
project--at least initially. Terry and 1 agree with this approach.

The initial focus is to reach an agreement with PEMEX for the developiment of a faclity wr d=stroy thr
"hexes” and recover a substantial percentage of clorine from the off-gasses. Terry and Reed azree that
neither the rotary slagging kiln nor other thermal treatment technology which we are awarz of at prezent
can meet these PEMEX criteria. We therefore agree with the Mexican partners that we shouid ude
MMT into PEMEX a5 a possible technolugy. First, however, the venture musi reach agreemen: with
MMT on how we will interface, To the extent our joint venture can proviie PEMEX with a viahie
remediatlon technology, we believe there is funding from within PEMEX w develop £ semmeraind cale
facility for treatioent ¢f the PEMEX “hexes”™.

Torge has aiso identifiad three possible sites in or near the State of Vers Uruz mor he placemsn 0 o
further incineration facility by the venure. Whether this Vera Cruz site pecomae ap i “hevs”
treatment facility site or other techpology is first installed thers will depend upoa the 2xwent e which
averyene can gl comionable with MMT s commercial capabilities.  As an giternative o MMD O
and Tecry and Javier are explering seme Japanese technolagies which PEMEY has indicated oo .
i)

subgicgel Wieie Warer Projacty in Mexicu

Ssveral possibie industrial waste water prajects bave beep idzpniim! by e Mzacan catoors Thee-
inctide the puip and paper mill in San Luis Potosi, the Nissan plans at Aques Cshiertas, 10d a Cuiiti i
Diesel plant in Mexico. Thers is also a very large river clean-up project inn Vera Cruz.

Conceptualiy, all presert at the San Luis Potosi November 28 meeting agrzed that we wotid apack those
industrial waste water projects as follows:

I. The Mexican partners would identify the projects and clients and introduce the USA
operating company to them.

2. The USA operating company, owned 50-50 by the USA and Me<ican partners, would
coatractually tie up the {echnical expertise (through subcontracts or hiring of personn2h
and equipment required to solve the Mexican clicat’s waste water problems and coutract
with the Mexican client for the execution of the project. It is possible that this USA
'operating company may need 1o interface with a Mexican operatiny company cwnad 50-
50 by all purtners for the actual execution of the projects. The final legal structure for
this operating company will have to be explored with Mexican and USA tax and lsgal
conasultants.
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o Mexican Fabricatin Capability for Large Internasional Constu tiog and Scpaiy B

Reed and Terry again ¢aplained the opportunity for brmgmu ln{ernanond \.uusL: istwa fabraan
work into 2 Mexican fabrication facilits . If we can tie-up a lary - iaviniedly-meadeen M2
tabricanon faclity in Mooterrey or elhawhere, there i 1 guod fhane! w2 i bing o malt,
nuiliza 3olar fabrizazion projaut in through our 58-50 venture for fabrication and sup - - s
Meaico. Other suco possiblitios 2xist for taking advantage 0 fow 20 Yexinan J07 abioy s,
wdiddi wu feed ol Tusthel cgpiors a8 2 50-50 venture together
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