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HISTORIAN'S NOTE

This paper, entitled Overthrow of Premier Mossadegq

of Iran, was written in March 1934 by Dr. Doﬁald N. Wilber
who had played an active role in the operation. The study
was written because {t seemed desirable to have a record
of a major operation prepared while documents were readily
at h%nd and while the memories of the persconnel involved
{n the nctivity were still fresh. [n addition, it was
felt advisable to stress certain conclusions reached after
the operation bad been completod and to embody some of
these in the form of recommendations applicable to future,
parallel operatiens.

Decuments pertajining to the operationkdescribed.iﬁ
this paper are {n the Project TPAJAX fLles which are held
Xy the inan Branch of the Near East and South. Asiz nﬁV}SiﬁQ£
| All yroper names webhtioned in this paper have heen
checked tor accuracy and completeness. A serlous effart -
has been made to supply the first nane and middle 1n1tta1
of each indivldual. The smission of any first namas and
mtdd1§ initials indicates that such information could not

te laocated.

Dean L. Dodge

NE TMviglion
Hietorical Officer
March 1968
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[The C.I.A.'s secret history of the 1953 coup in Iran was a
nearly 200-page document, comprising the author's own account
of the operation ond a mat of planning documants he attached.
The New York Times on the Web is publishing the introduction
and many of the planning documents. But the Times dacidaed not
to publish the main body of the taxt after consulting prominant
historiens who believed there might be garious risk that some
of thoee namaed ae foreign agents would face retribution in
Iran.

Bacause the introductory summary and the main body cof the
documant are inconesistent on a faw dates and facts, readers
may note discrepancies batwaeen accounts. In its reporting, thae
Times has relied upon details in the C.I.A. document not
published here. In addition, certain names and identifying
descriptions have been removed from the documente availeble

on the Web.]
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SUKMARY

gy the ond of 1862, 1t had bogome clear that the
Wossadeq government jn Iran was incapable of‘rea&hlng
an oil settlement with intercested Wastern countries;
was reaching & dangerous and advanced stage of illegal,
deficit financing; wib dlsregnrdiﬁg the Iranian consti~-
tution in prolonging Premier Mohammed Mossadeq's tenure
of office; was motivated mainly by Mossadeq's desire for
personal power, was governed by irresponsible policles
based on emoction; had weakened the Shah and the Iranlian
Army to a dRngerous degree; and had caopergted closely
with the Tuded (Commualst) Party of Iran. In view of
these factors, it was estiwated that Iran was in real
danger of falling behiad thettron Curtaln; 1if that hap-
penad it would mean & victory for the goviets in the
Cold War and p major setbadk oy the West in the Middle
East. HNo remedial action other" thnn “the covert action
plan set forth below could be found to improve the exist-
ing ctate of affalirs.

[t was the mim of the TPAJAX project to cause the
fall of the Mossndeq government to reestablish the pras-
tige and power of the Shah; and to replace the Mossadeq

government with one which would govern Iran nccording to

iit
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constructive policies. Specifically, the aim was to
bring to power a government which would reach an equita-
ble oill settlement, enabling Iran to become economically
sound and financially solvent, and which would vigorousgly
prosecute the dangerously strong Communist Party.

Once it had been determined definitely that it was
not in American interests for the Hossadeq goverament tao
vemain in power and CIA had been so informed by the Secre-
tary of State in March 1953, CIA began drafting a plan
;hereby the aimc stated aﬁove could be realized through
covert nction. ‘'An estimate entitled "Pactors Involved
in the Overthrow of Mossadeq" was completed on 16: April
1853. It was here determined that an overthrow of Hogsadeq
was- possible through covert ogeratiuns. In April it was
determined that CIA should conduct the envisioned opera-
tion jointly with the British Secret Intelligence Séfvice '
,(SI8Y. "By the end of April, it was decided that OfA ‘Gna’ 77 %
SIs otfi;e;s would draw up a plan oa Cyprus: which would be
submitted tﬂ CIA and SIS Headquarters, and to the Depart—
rent of State and the Foreign Office for finpal approval.
On 3 June'lass; US Ambageador Loy ¥esley andersoﬂ arrived
in the United States where he was fully consulted with
regard to the objective and aims, r5 stated above, as well

as CIA‘s intentions to design covert means of achieving
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the objective and aime.

The plan was completed by 10 June 1853 at which time
Mr. Kermit Roosevelt, Chief of the Near East and Africa
pivisicn, CIA (who carried with him the views of the De-—
partment of State, CIA, and Anbassador Hendarson)i
Mr. Roger Golran, CIA Chlef of.Station, Iran; and two CIA
planning afficers met in Belrut to consider the plan.
with minor changes the operational proposal was subtmitted
to the SIS in London on 14 June 1953.

Oon 19 Juﬁe 1953, the final operational plan, agreed
upon by Mr. roosavelt for CIA and by British Intelligence
in London, wa&& submitted in washington to the Department
of State: to ¥r. Allen Y. Dulles, Direator of CIA; and to
Ambassador Henderson for approval. Simultaneously, it wasg-
gubmitted to the British Foreign Office by SIS for approval
The Depactment of State wanted to be assured of two thinps
before Lt ﬂould grant. approval of the plan.

1. . that the United Statee Government could

provide adequate grant aid to a successor

Iranian Gavernmetit 50 that such & government

could be gustntned until an oil settlement

was reached;

2. that the British Government would signify

tn writing, to the satisfaction of the Department

v
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of State, its {ntention to reach an early

oil settlement with a successor Iranian

Government in a spirit of good will and

cquity.

The Department of State satisfied itself on both of these
6COreSs .,

In mid-July 1953, the Department of State and the
QFitish Foreign Office pranted authorization for the im-
plementation of the IpﬁJhx&project, and the Diractor of
CIA obtained the approval cof the President of the United
Statas. The SIS, with the concurrence of the CIA Direc~
tor and Ambassador Hendersom, proposed that Mr. Roosevelt
agsume field command in Tehran of the final phases of the
oper§tion. It was determined by the Department of State
that it would be advisable for Ambassador Heénderson to
postpone. his return to Iran, from Washington consultat

unttl.;haﬁggggxtian_had‘been concluded. Arranganeqﬁﬁlfﬁﬁg_gﬁﬁfir,
made jointly with SIS vhereby oparational liaison would be
conducted on Cyprus where a CIA officer would be temporarily
stationed, and support liaiscn would be conducted in Yash-

ington. Rapid three-way communications ware arranged through

CIA facilities between Tehran, Cyprus, and ¥ashington. The

time set for the operation wgs mid~August.

In Iran, CIA and SIS propaganda assetg were to conduct
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an increasingly intensified propagands effort through the
press, handbills, and the Tehrzn clergy in a campaign de-
signed to weaken the Mossadeq government in any way pos-
gible, In the United States, high-ranking US officials
were to make official statements which would shatter any
hopas held by Premier HMossadeqg that American economic aid
would be forthcoming, and disabuse the Iranian public of
the Hossadcq myth that the United States supported his
reginme.

‘General Fazlollah Zahedi, former member of Mossadeq's
cabinet, was chosen as the most suitahle‘successor to the
Premicr since he stood out as the only person of stature
who had consistently been openly in opposition to Mossadeq
and who claimed any significant following. Zahedi was to
be approached by CIA and be told of our operation and its

aim of installing him as the new prime minlster. He was

e iyE U5 ged

to name a military sgg\:;gg'g;;g,g_t with which CIA would con-
clude a detailéd,staf{#g&gn of action. |
From the outaet; %ﬁéhcooperatlon,of the Shah was con-
sidered to be an essentiul part of the plan. His coopera-
tion was necessary to assure the action required of the
Tehran military garrisons, and to legalize the' succession
of a naw prime minfister. Siance the Shalh had shown himself

to be a man af indecision, it was determined that pressure
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on him to coopefate would take the following forms:

1. The Shah's dynamic and forceful twin sister,
Princess Ashraf Pahlavi, was to come from Europe
to urge the Shah to dismiss Mossadeq. She would
say she.had been fn contact with US and UK offi-
cials who had requested her to do so.

2, Arrangements were made for a visit to Iran
by General K. Norman Schwarzkopf, former head of
the US Gendarme Mission, whom the Shah liked and
respecteﬁ- Schwafzkopfrwas to explain the pro-

posed project and get from the Shah signed

firnans (royal decrees) dismissing Hossadeq,

appointing Zahedi, and calling on the Army to
remain loyal to the Crown.

3. The principal 1ndig¢nous British wgent,

7whq5e bona fides had been_ estdh&isheq‘wlth»the

Shan, was to reinforce Schwarzkops ‘s neggage
and assure the Shah that this was a Joint US-
UK nction.

4. Falling results from the above, Mr. Roosevelt,

representing the President of the United States,
would urge the Shah to sign the above-mentioned
firmans. When received, the firmans would be

released by CIA to Zahedi on the day called for

viii )
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in the plan. On O-Day, the Shah was to be at

some location outside of Tehran so that Zahedi,

armed with the royal firmans and with military

support, could take over the government without
danger of the Sheh's rQVersing hie stand, and

to avoid any attempt on the Shah's life.

Through agents in the Tehran military, CIA was to ensure,
to the degree possible, Tehran Army cooperation fn support
of the Shah-appointed new prime minister.

The followlng public statements made tn the Unmited
States had tremendous impact on Iran and Mossadeq, and
contributed greatly to possadeq's downfall:

1. The publication, on 9 July 1853, of President

Eisenhower's 29 Juns 1953 letter to Premier Hossadeq

made it clear that increased aid weuld not be :forth-

L srcomtog So ITRM. oo

, T Tlpirmtr

~§ A
e

2, The Secretary of State's press confarenqe of
28 July 1953 stated that ".... The growing activities’
Gt the {llegal Communist Party in Iran and the toler~
ation of them by the Iranian Government has caused
our government concerh. These developments make
it more difficult ta grant aid to Iram.”

3. Thoe President's Seattloe speech at the Governots’

convention, in which he stated ttat the United States

i1x
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would not sit by and see Asizn countries

fall behind the Iron Curtain, had definite

efrfect.

In cooperation with the Dopartment of Stota, CIA had
several articles planted in major American newspapers and
magazines which, when reproduced in Iran, had the desired
psychological effect in Iran and contributed to the war
of nerves againgst Mossadeq.

After considerable prassurc from Princess Ashraf and
General Schwarzkopf, and aftex several meetings with Mr,
Roosevelt, the Shah finally signed the required firmans
on 15 August 1953. Action was set. for 16 August. However,
owing to a security leak in the Iranian military, the chief
of the Shah's bodyguard, assigned to seilize Mossadeq with
the help ‘of two truckloaQs of pro~Shah soldiers, was over-

st ol .
whelmed by.sﬁpefior a?ued Porces still loyal to Mossadeq.: .. iifdrs “-}

The balance of the. milié;;;:ﬁlan wap thus frustrated for ..j SRR 1
that day. Upor hearing that the plan had misfired, the

Shah tlew to Baghdad. This was an act of prudence and had

been at least partially foreseen 1in the plan. Zahedi re-

mained in hidling in CIA custody. With his key officers,

he eluded Mossadeq's security forces which were seeKing

to apprehend the nnjor opposition eloments.
Early in the afternoon of 17 August 1853, Ambassador

x

SECRET



SECRET

Haaderson returned to Tehran. Genersl zehedi, through a
ClA-arranged gacrat press conference and through CIA cov-
ert printing facilities, zunounced to Iran that he was
legally prime miaister and that Mossadeq had staged an
lllegal coup agalnst him. CIA agent assels disseminated

a large quantity of photographs of the firmans, appoint-
ing Zahedl prime minister and dismissing Mossadeq. This
had tremendous impact on the pecple of Tehran who had
already been shocked and angered when they realiwzed that
the Shat had been forced to leave ITan because ‘of Mossadeq's
actions. US Ambassador Burten Y. Berry, {n Baghdad, con-
tacted the Shah and stated that ‘we had confidence that

the Shah would return scon to Iran desplite the apparent
adverse situation at that tiwe. Contact was also estab-
lighed with the Shah in Rome aftex he had flown there from
‘Baghdad. Mr. ROOSevelt and “fhe station congistently Te=
portod that Mossadeq' s.nppnnept v&ctorr wag mtsleadtng.$ﬁ h
that there were very concrete signs that the Army was still
loyal to the Shah: and that B favorable reversal of the ‘
<ituntion was possible. The station further urged both

the British Forelgn office and the pepartment of State

to make a maximum effort to persuade the Shah to make

public statencais encouraging the Army and populace to

reject Mossadeq and to accept zahedi as price minister.

xi
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On 19 August 1953, a pro-Shah demonstration, originat-
ing in the bazaar area, tock on overwhelming proportions,
The demonstration appeared to start partially spontaneously,
revealing the fgndamenfal rrestige of the Shah and the
public alarm at the undisguized republican move being
started by the Communists as well ag by certain National
Frontists. Station political actlon assets alsc cantributad
to the beginnings of the pro-Shah demonstrations. The Army
very soon Joined tho pro-Shah movement and by noon of that
day it was cléar that Tehran, as well as certaln provincial
areas, were controlled by pro-Shah street groups and Army
tnkts. The situation was such that the above-mentioned
military plan could then be implemented. At the satation's
signal, Zahedi came out of hiding to lead the movement. XHe

first broadeast over Rxdio Tehran and aanounced that the
- ZQVBrnﬁEht was his. The General Staff oftices were" ﬁﬁ@ﬁL
seized, ﬁossadeq s home was gﬁttéd, and pro-Mossa&éﬁzﬁall

oA RO DR GS NERS IR | k> R e

ticlans and officers arrested. By the end of 18 August
the country was in the hands of the new Premier, Zaledi, and
members of the Mossadeq government were either in hiding or
were inearcerated.

The Shah returned shortly to Iran where he was given
a2 rousing popular reception., The Shak was deeply moved

by the fact that his poeople and Axmy had ravolted in the

xti
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face of adversity apgaingt o vipndiative Mossadeq and a
Communist Party riding the crest of temporary victory
and clearly planning to declare Iran a republiec. The
Shah felt for the first time that he had the mandate of
his people, and he returned determined to regaln firm
control of the Army.

In ordor to give Zahedl badly needed Lmmedinte
financlal assistance so that month~end payrolls could be
met before the United States could provide large scale
grant aid, CIA covertly made available $5,000,000 within

two days of Zahedl's assumption of power.

xiid
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June 18, 2000
Editor'e Note:

The C.I.A.'s history of the 1953 coup in Iran is
made up of the following documents: a historian's
note, a summary introduction, a lengthy narrative
account written by Dr. Donald N. Wilber, and, as
appendices, five planning documents he attached.
On April 16, 2000, The New York Times on the Web
published the introduction and several of the
appendices.

The Times has now decided to publish the main body
of the text after removing certain names and
identifying descriptions. The editing was done after
consultations with historians who believed '

there might be gerious risk that the families of
some of thoge named as foreign agents would face
retribution in Iran.

The introductory summary and the main body

of the document are inconsistent on a few dates
and facts. In its reporting on the document, the
Times has relled upon details presented in the
main body of the text.

The table of contents provides navigation throughout
the document. Each entry is linked to the relevant
section of this file. The table of contents page
appears at the end of each chapter and appendix.
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. PRELIMINARY STEPS

Represontatives of British Intelligonce met with Near
Eaast and Africa (NBA) Division representatives in Washing-
ton during Novembor and December 19352 for the purpose of
discussing jolnt war and staybehind plans in Iran. {n
attondance for British Intelligence ware Mr, Christopher
Montague Woodhouse, recently Chief of Station for British
Intelligence in Tehran; Mr, Samuel Falle of the British
Intelligence statian in Tehran; and Mr. John Bruce
Lockhart, SIS Washington ropresentative. In attendance
for NEA Divicion were Mr. Kermit Roosevelt, Chief of
Division, Hr. John H. Leavitt, Chief of Iran Branch;
Hr. John ¥. Pandleton, Deputy Chiaf of Divisicn; and
¥r. James A. Darling, Chief of NEA Paramilitary Staff.
Although it was not on the previously apreed aganda
of the meeting, Britigh Intelligence representatives brought
up the proposition of a jolant political action to remove
Prime Minister Mossadeq. The NEA Dlvision hag not intended
to digcuss this question at all and was unprepared to do so.
The meating concluded without any decigion belng wade and
with the NEA Division committing iteelf only to study in
more detzil the political action proposals advanced by

British Intelligenco.
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In March 1953 a telegram was tecelved from the Tehpan
Station which stated that General _h-ad
contacted the assigtant military attache angd had requested
Ambassador Henderson's views as to whether or not the Us
Government was interested in covertly supporting an Tratiian
military effort to cust Premier Mossadeq. A meeting wag
held {n the Embassy‘at vhich Headquarters persennel, then
in the field, and statian personnel were in attendance.

A cautiously worded reply was drafted at Headquartars and
its substance delivered to General _. The reply
did not commit the United States in any way but wag mildly
encaeuraging and revealed some UYS interest in the idea.

On the basis of the —overture and othar
clear sjigns that determined opposition to Mossadaq was tak-
ing shape, and in view of the totally éastruutive and reck-
less attitude of the goverament of Prime Minister Kossadeq,
Ganeral Walyer Bedell Smith, Uude; Secretary of State,
determined that the US Government could no longer approve
of the Mossadeq goverament and would prefer a gucgessor
goverament in which there wonld be pno National Frontists.
The change in policy was communicated to CIA, and the HEA
Diviston was informed that 1t was authorized to consider
operations which would contribute to the fall of the

Mossadaq government . The Department of State and CIA

2
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jointly informed Ambassador Henderson and the Chief of
Statioa, Roger Golran, of the new policy and of the opera-
tional auwthorization., The Director, on 4 April 1953,
approved a budget of $1,000,000 which could be used by

the Tehran Station in any way that would bring about the
fall of Mossadeq. Full authority was given to Ambassador
Hondorson and the Chief of Station .enabling any part or
all of the $1,000,000 to be used without further authority,
ag long &s the Ambassandor and the statlon concurrad.

On 16 April 1953 a comprehensive study entitled:
*Factors Involved in the Overthrow of Hossadeq' wasg
completed. The Study indicated that a Shah-General Zahedi
combinantion, supported by CIA local assets and financial
backing, would have a good chance of overthrowling Mossadeq,
particularly if this combination should be able to get the
largest mobs in the streets and if @ sizeable portion of
the Tehran garrison refused to carry out Mossadeq's orders.

Subsequent cootact was made with General_.
Although his motives appeared serious, Lt soon became
apparent that he had no concrete plan and was Iin faet In
no position to take action against Hossadeq.

Coeneral Zahedi, who at one time wae a member of
Mossadeq's cabinet, stood out as the only major perseonality

in undisguieed opposition to Hossadeq. For this reason

3
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he attracted to himsels s considerable followlng, The
Tehran Station, tn April 1983, reecstablishod covert contngt
with Zahedi through Commanderp Eric Pollard, tha Us Naval
Attache. In order to make the covert liaison with Zahedi
more effective and reliable, and also for security reascns,
Zahedi's son, Ardeshir Zahedl, was selected &8 tho means

of contact with Generazl Zahedl in June 1953. After 21 Jyly
1953, contact with General Zahedl was made directly.
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II. DRAFTING THE PLAN

Nenr the and of April 1953 Dr. Donald N. Wilber, cov-
art consultant toc NEA, was selected by the Division to go
te Nlicosia and, in close collaboration with SIS, draw up
a plan for the overthrow of Mossadeq. The assumpticn by
Hendquarters was that the plzaners would come up with o
project which they could consclentiously recommend.

The dlscussions were begun at Nicosia on 13 May 1853
between Wilber and SIS Officer Norman Hatthew Darbyshire.
Occasionally Mr. H. John Collins, Chief of SIS station at
Nicogia, was also present. Mr. Darbyshire, who was in
charge of SIS's Iran branch, had been in Iran for several
years and was fluent 4in the language. Digcussions were
conecluded on 30 May 1953, nnd the completed draft of a
recomnended operational plan was cabled hy Dr. Wilber to
Headquarters on 1 June.

The opening maetinges congisted of a review of all
the important personmalities on the political scenc 1n‘
Iran with a view toward determining whether Ceneral Zahedi,
the most prominent politiclian in opposition to Hossadeq,
wag in fact the scle figure worthy of suppert and, if so,

what individuals and elements should be enlisted in his

support. It soon booame apparent that Dr. Wilber and

s
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Hr. Darbyshire held quite similar views of Iranian person-
alities and bhad made very similar ostimantes of the factarsg
involved Lln the [ranian political scene. Thera was no
friction or marked difference of opinion during the dig-
cuggplons. It also quickly bocame apparent that the SIS
was perfectly content to follow whatever lead was taken
by the Ageney. It seemed obvious to Wilber that the Oritg-
ish were very pleased at having obtained the active coop-
eration of the Agency and were determined to do nothing
which might jeopardize US participation. At the game tipme
there was a faint note of envy expressed over the fact that
the Agency was better equipped in the way of funds, person-
nel, and facilities than was SIS.

¥ilber reported the preliminary conversations concern—
ing & three-way channel, set up for this occasion, which
vis ‘degignad to insuro immediste ralay between Washington,
Nicosla, and Tehran. That 1s, a message originating at any
one of these places would ba sent by the most expeditious
route to the other two. This route was the Hiddle Fast
Communications Authority (HMECA) link, the relay station

*
a few miles ocutside of Nicosia.

*Uu!ortunately, Communicaticons between Nicosia and
Tehran were not aa rapid as was hoped during this
period in which more than 45 cables vore exchanged.

1
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pilscussions at Nicosla moved of to a disclosure of
agsets by both parties. Those by 815 were centered upon
the contacts of the Rashidian brothers in such flelds as
the armed forces, the Majlis (Iramlan parliasment), reli-
gious leaders, the presg, straet gangs, politicians, and
other influential figures. W%When this material was relayed
from Nicosla, the Tehran Statlon commented that it was
their beliet that these assets had been far overstated
and oversold. In reply it was pointed ocut that SIS was
as aware as we of the weaknesses of the Rashidians, but
that one of the strongest polnts in their favor was their
avowed willingness to risk thelr posgessions and thelr
lives Ln an attempt against Mossgadeg. In the critical
days of August 1953 the Rashidians did display such &
willingness. 51§ disclosures vere follovwed by those of
pr. Wilber for CIA. Prior to Wilber's departure a dis-
cusslon was held at Headquarters to determine wpian of the
statlon assets should be disclosed to the SIS in return for
promised disclosures by the SIS of the assets whloh they
were prepared to put inte an operational plan. It was

agreed at Headquartors that the identities of the vitally
important principal ageats of the Tehran Station,

B vou1¢ not be disclased. Since the 818 had beon

K
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informad during the November 1952 meetlngs referred to
above that CIA had two major principal agents Ln Iran, it

was necessary to offer two such in place of _

- This was, dong, naming & station agent and n

To the beat ¢of our knovledge—were not

unicovered by the Rashidian brothers or any other SIS age“éé
during the course of this operation.

The continuing cenversations at Nicosia were reflectad
by cutgolng cables requesting, principally from the Tehran
Station, information which would be helpful in drafting the
operational plan.

Digscussions now narrowed down to a meries of basic
assumptions which were stressed both in the draft plan and
in itz final form. It was determined that the details of
the operational plan should be 1nciuded within 2 kramework
of such bamic assumptions ag these: that Zahedl alone of
potential candidates nag the vigor and courage to make uim
worthy of support; that the Shah must be brought into the
operation; that the Shah would.act only with great reluc-

tance but that hoe could be forced to do so: thet 1f the

S8ECRET
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igsue was clear-cut the armed forces would follow the

Shah rather than MHossadeg; that the operation must, ir
possible, be made to appear legal or quasi-legal (nstead

of an cutright coup; that public epinion must be fanned

to fover pitch against Mosgadeq in the period just preceding
the executlon of the overthrow operation; that the military
aspect would be successful only 1f the station wore ablo

toe review the plan with the Iranians chosen by Zahedi to
execute it; that immediate precautions must be taken by

tha new government to meet a strong reacticn by the Tudeh
Party. Some of these assumptions were presented ln cables
sent off befare the draft plan was completed. The reactions
from the Tehran Station and Headquarters did not always
express agreemant with the ideas of the plantners. The
station expressed its feeling that the Shah would not aat
decisivoly against Mossadeq, while Headquartexrs wondered
whether we ghould not support some other individual and
whether the Perslans themselves might not take the lead in
action designed to overthrow Hossadeq. It was, however,
agreed that tho station should begin at once with itz new
policy of attacking the government of Mossadeq through grey
propaganda. The strtion relaved this line to its own agents
and passed it on to the Rashidian brothers of SIS. The CIA
Art Group, a gection of the PP Staff Advigory Panel, was

SECRET
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asked to prepare a cansiderable number of anti-Mossadeq
cartoons. | . ‘

The meetings were interrupted for several days when
ona of the Rashidian brothers managed to got permlgsion to
leave Iran*--not at all an easy matter during the MHossadeq
period—~and went to Geneva where he was met by BIS officer
Normzn Darbyshire. He not only briefed parbyshire on the
currant situation but was nbio to glive camprehanslivoe answers
to a number of specific questions. 1t shquld be noted that
the St5 station at Nicosin had been in tri-weekly wireless
contact with the Rasbidian brothers at Tehran, employiag
the best of the British trained staybehind operators. This
contact, in Persian, Wwas nzturally limited iso time, and
even more limited after we passed word to parbyshire aon his
return from Geneva that the Iranian armed forces were now
in possession of directional finders supplied under HAAG.

Mr. George A. Carroll (F1 Daputy Tuhran; Desipgnate)

arrived at Nicosie on 29 May, in time to pass along reactlons

*1t is interesting to mote that Rashidian obtained his
oxit visa to leave Iran and his reentry permit from
no less a supporter of Hoesadeq than Foreign Miacister
Hoseyn Fateml. This lends some evidence fo long beld
CIA views that Fatemi was from tiwe to time susceptible
tog British overtures and was trylng to keep & band 1o
with tha opposition and Britieh in the event Mossadeq
fell. He was certainly aware of Raghidian's agent
gtatuy with the British.
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and suggestions from Headquartars, prior to the complaticn of
the draft plan. As stated, this draft wes cabled to Head-
quarters on 1 Juno 1953. (Seo Appendix A for o typed

transcript of the cable,)}

While Nicosia proved.to bo a handy point of contnct with
the British and a fairly good communications intergsection
point, it did have certain disadvantages. It was remote
from tho headquarters of either agency and, even worse, the
SIS statlion files were extremely inadequate so that any in~
formation on personalities, espacially wembers of the Irnéian
armed forces, had to be obtained by querylng the Tehran

Station and Headquarters.

Once the draft plan had been cabled, it was zgreed with
SIS that their copy would be hand-carried to London where
the viewpoint of the SIS headquarters would be incorporated
Prior to 15 June. In the meantime, as had been spreed with
Headquarters, the Agency would conduct a gearching scrutiny
of the plan at Beirut, and thea bring these results to Lon-
don for amalgamation with the draft as reworked by SIS at
London. Carroll remained a few days after éhe complation ot
the draft to bagin work on the military saspect of the plan.
fle also returnad to Nicosia for a few additicrnal days after
the close of the Beirut meetings for this purpose. It must
be noted that Miss Helen E. Morgan, CIA representative at
Nicosia, gave strong support to the CLA personnal who worked

at Nicogia.
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I11. CONSOLIDATING THE OPERATIONAL PLAN

.__WM

On the afternoon of 9 June all those who were to take
part in the discussions arrived at Belrut: Hr. Kermit
Roosevelt, Chief NEA and project chief throughout the
operation, came in ﬁy plane froem London; Carro)l camao
from Cyﬁrus by plane; Roger Goiran, Chief of Statlon at
Tohran, drove on from Damascus by car; and Wilber came in
from Cairo by alr.

On the morning of 10 Juﬁe the talks got underway and
continued for fouxr days. The usual echedule was to start
quite early, carry through until abgut two o'clock, and
then assemble again in the late afierncon. ‘The first order
of business was & reexamination of all the factors and ele-
ments of the political scene in Iran in the light of the
current and comprehensive information supplied by the
Tehran chief of station. After all the basic principles
of the draft plan had been accepted, the attention of the
conferees turned to a secfion by section consideration of
the plan. The object of the meetings was to determine hﬁw
each section could be given the maximum structure and Lm-
pact. One switch in general outlook was made that was most
gnlutary for all later thinking. The draft plan had implied
that derfinite counteraction would have to be taken against

some of the strongest elements supporting Mossadeq, such B
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the Qashqai tribal leaders; but it was now decided that
evary effort should be devoted to increasing the size and
effectiveness of the anti-Hossadeq forces, the assumption
being that Moesadeq's supporting elements would not react
once their leader was cut of the plcturae.

The Tehran chief of station suggested that zn alter-
native plan to provide for the averthrow of Mossadeq be
developed. This was to become the Amini/Qashqai plan
which the station kept alive as a possible alternative
entil the successful conclusion of TPAJAX.

Saturday afterncon the group held its finel meeting
and on the next morning, 14 June, departed by plane for
its several destinations,

Roosevelt and Wilber arrived in London on 15 June and
reported to the main offices af the SIS at 54 Broadway.
They turned aver the Beirut revision of ;he plan. ¥No copy
of the original Beirut d&raft exists, cince it was ruworke&.
to form the final “London" draft.

The Loadon moetings were held in one of the conference
rooms at 54 Broadway, notable only for 2 large.sign with
the legend in red, "Curb Your Guests." For the SIS,
Commander Maurice ®., Firth and Norman Darbyshire, who had
como on from Nicosia by way of Geneva (where he hed seen.

Agsadollah Rashidisn a second time before the latter went

13
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back to Iran) were always present. Upon occasion Major

P, (Paddy) J. Keen, whose post geemed to be that of desk
officer for several Middle East countries, also participated.
Hontague Woodhouse, clenrly one of thelr most highly esteemed
officers, atteunded a single meeting but had little to con-
tribute.

¥rom the moment the discussion began, it was cleaxr thmrt
the SIS had no major comments of their own on the draft plan.
Nor did they have much to sty on the Beirut version beyond =z
certain close attention to phraseclogy. As at Kicosin 1t was
apparent that the Americans were to he placated and allowed
to run things as they pleased. They dld, however, seem to
have sbundant confidence in the plan and in the guccessiul
outcome of the operation, and said that the Raghidians would
ve orderad to follow compietely the orders ot CIA'S Tehran
Station. | ]

At the final meeting those present reviewed the future
conduct of affairs. The SIS officers stated that they
thought it would take come time to obtain & firm declslon
from thelr goverament as to the approvel or non-approval
of the plan.

Roosevelt and Wilber left London on 17 June, and

Roosevelt was back in his office by noon of the 18th.
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There the plan was immediately reconstructed and typed
up. (It is glven as Appendix B and 1t ghould be read
at this point in the chronological account of the

operation.)
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1V¥. THE DECISIONS ARE WADE: ACTIVITY BEGINS

Since the meetings ot Bairut and London had taken
such a relatively short time, there was aot too much that
Headguarters could do in tbe interval from the time of
Roosevelt's departure until hié return. Drogress had,
however, been made in getting up & gpeciflc and close
iisison with the State pepartment . The fact that an aper-
ational plan was heing propared was alroady known to a vory
vestricted number of individuals in the State Department,”
and Lt should be noted that the security there seems 1o
have been excellent up to the time of the event.

The Greeco-Turkey-Iran (GTL) office of the Department
of State presented ifs jnformed opinion in two papers: one
was a top secret paper of 6 June 1953 entitled, “proposal
to Bring about a Change of Government in Iran®™ and the
other n top sccret undated GTI wemorandum on the subject,
"Measures which the United States Government wmight take

in support of a successor government to Mossadeqg."”

Secretary of State, John Foster Dulles

Under Secretary of State, General Walter Badell Smith

Deputy Under Sacretary of State, Harrison Fraeman Hatthews

Agsistant Secretary of State/NEA, Mr. Henry A. Byroade

Deputy Assistant Secretary of State/NEA, Mr. John Durnford
Jornegan

Liaison, Mr. James Lampton Berry

16
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It was not the task of officers af the State Department
to obtanin high 1ovel decisions on the plan. Hnﬁcver, the
State Department did assert that, prior to acceptance of
the plan, assurance mugt be forthcoming from the British
that they would be flexible in their approach te the govern—
ment that succeeded Mossadeq as far as the oil question was
coticerned .

Mr. Leslie HErbeft Mitchell, UK Embassg'officer {3818
representntiVe) charged with liaison with the Agency, con=
cerned himself with this point and did expedite the required
agsurances frow the British Government. These assurances
took the form of @ foreign office memorandum presented by
British Ambassador to the United States, Rogerlﬂellur Makins,
+o Under Secretary of State Smith on 23 July 19563. {(Copy
attached as Appendix C.) Also the Department of State wanted
to satisfy itself that an adequate awount of interim economic
ald would be forthcoming to the successor government before
it would finally approcve decisive action.

puring this same period discussions between Agency
officers and Ambassador Henderson (in Waghington, having
arrived on consultation 3 June) began 8 June. (This is
recorded in s memorandum of conversation contained in
TPAJAX files.) The Ambassador appeared to bvacktrack some-

what from his earlier opinion that the premise of the plan
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that the Shah would cooperate was fanllacious, and that
the Shah would not issue a firman naming Zahedl unless
in respotuse to a vote of inclination by the Majlis. The
Ambassador, who was salways thoroughly cooperative, was
absorbed in g search for constructive suggostions and
willingly agreed to delay his return te Tehran by arrang-
ing & prolonged visit in Europe. From the standpoint of
the plan it was not considered advisable to have the
Ambassador in Tehran when the finkl operation was underQ
taken. In addition, his continued absence wag thought to
be an important factor in the war of nerves which was to
be conducted against Kossadeq.

The following approvals of the operaticonal plan were
obtained on the datas indicated:

Directar CIA 11 July 1853

Director SIS - 1 July 1953
- Poreign Sacreaetary ~ 1 July 1953
Secretary of State - 11 July 1953
Prime Minister - 1 July 1953

President 11 July 1953

Pending final approval or disapprovel of the opera~
tional plan, the station was carrying Qorward activities
already authorized toward the achlievemant of the goal.
In addition to the general authorization of April enabling
the Tehran Station to spend up to $1,000,000 in covert

activity in support of Zahedi, the station on 20 May was
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specifically euthorized to spend one million rials a week
{rate of 90 rials to the US dollar) in purchasing the
cooperation of weabers of the Ivanian Majlis-

On or about the end of June the statlon hnd established
direct contact with the Rashidian brothers fnd was prepared
to instruct them as to their role and those of thelir con-
tacts in the development of the gperation.

At Headquarters two groups ware organized within the
XE/4 Branch on 22 June iy support of Tehran Station apera-
tional preparations. One group, headed by Carroll who had
raturned from Nicosia in mid-June, was to wmake an exhaustive
study of the military aspects of the overthrow operation.
{(Carroll's tipnal report on the militery aspect of TPAJAX
planning is attached as Appendix pD.} The inteant was to
present Zahedl and his chosen military sacretariat with 2
concrete plan for their wmodification oOr improvement . It
was felt that every effort should be made to bring the
rather long-winded and often illogical persians inta 2
position whare each one kKnow axactly what specific action
was required of him. The soundness of this feeling was
dnunnstrn@ed when the inilure of the Perslans 1o maintain
security resulted ia the initial pbreakdown. The other
group, headed by Wilber, assumed rasponsibility for the

psychological warfare phases of the plan. overall direction
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of these groups and of relations with the field station
were in the hands of Mr. John Henry Waller, head of NE/4
Branch.

Carroll left for Tehran in mid-July. He stopped aver
at London to discues hig military plan with SIS officer
Norman Darbyshire and finally reached Tehran on 21 July.
Wilber's group sent guidancoe cables and dispateches to the
station, all intended to flesh up the skeleton of psyche—
logical operations as presented in the plan itself. In
the meantime a considerable number of anti-Mossadeq articles
waxa written or outlinad by the group while the CIA Axt
Grouyp was given constant guidance in its preparation of a
large nunber‘of anti-Heseadeq cartoons and broadsheets. In
addition, these artists did an efreciive drawing for & wall
poster showing Zahedl being presented to the Iranimn people
by the Shah. Written and illustrative material piled up
rapidly, and on 19 July a spocial courier took it all to
Tehran. ©On 22 July the station began to distribute the
material to several agents. Yhat happened to this mate~
rial will be described in later pages,

By the time that the go-ahead had been received from
all parties involved, the NEA Division had pigkad out
qualified individuals for specizl assignments connacted

with the projeat: Mr. Roosevelt, Chief, HEA, was to be
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field commander in Tehran; John #, Leavitt, NEA/CPP, was

to go to Nicosia to be in contact and liaison with tbe SIS
station and to maintain the three~-way wireless contoct astab~
l1ished earlier: while Lt. Colonel Stephen Johnson Meade drew
the job of representing the Agency in meatings in Paris with
Princess Ashraf, emergetic twin sister of the Shah. Mr.
Joseph C. Goodwin, Chief of Station i{n Tehran, was to act
for purposes of TPAJAX as chief of staff to the fleld com-
wander, Mr. Roosevelt. Hr. George Carroll, Chief FI Tehran,
was given the military planalog responsibility first io
Yashington, then in Tehran. Dr, Donald Wilber was charged
throughout the aoperation with the propaganda aspects of the
plan and worked closely with the CIA Art Group in the prepa-
ration of propagandn material. Mr. John Waller, juat having
returned from service as Chief FI, Tehran, was charged with
the Headquarters support respongibllities during TPAJAX and
maintained the required liaison with the Departments of
State and Defenge. Although not prasent in Tehran for the
final implementation of TPAJAX, Mr. Roger Golran, previous
Chief of Station Tehran, directed the carly stagee and
preliminaries of the operation in Tehran. It should be here
notad that Mr. Gofran, wore than any other officer, was
responsible for having develbped, over o five-year perlad,
station assets which proved veluable and necessary to the

operation.
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V. MOUNTING PRESSURE AQAINST THE SHAH

From the very beginnlng it had been recognized that
the Shah must be forced to play a specific role, however
reluctant he might prove to be. Therefores, the plan pre-
sented a series of measures designod to rid him once and
for all of his pathological fear of the "hidden hand" of
thé British, and to assure him that the United States and
the United Kingdom would firmly support him and had both
resolved that Mossadeq must pgo. The mensures were also
intended to produce such pressure on the Shah that it would
be casler for him to sign the papars required of him than
it would be to refuse,.

On 23 June the timetable covering all the envoys to
be sent to the Shah was drawn up at Headquarters, In
exccution all these steps wont off as planned.

The initial task was to brief Princess Ashraf, who was
thought to be in Parls at that time. It was planned to
approach her about 10 July in Paris and have her bagk in
Tehran to see the Shah about 20 July.  Asadollah Rashidiamn,
atill in Geneva, was to call upon her first and preparb her
for the joint visit of Darbyshiré for SIS and Keade for CIA
(SIS had assured Headquarters that thls call could he mad;

in Paris at any time.) Meade arrived in London by air on
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10 July and went at once to Paris with Darhyshire. Then
an unanticipated delay occurrod. Princess Aghraf was not
{n Paris, and 1t was not until the 1Sth that she was lo-
cated on the Riviers and visited by Asadollah Rashidian,
He reportad that she had shown no enthusiasm at all with
regard to her proposed role. However, the next day the
vafficinl" reprasentatives had two meetings with her and
she agreed to do everything that was asked of her. She
did say that her arrival would arcuse a etrang reaction
from the pro-Mossadeq press and hoped that we would be
able to put out effective counterblasts. Meade reportoed
in Londeon %o Roosevelt and Leavitt. #He then returned to
Paris and stayed close to Aghraf until her departure for
fran.”

Ashraf roached Tobran &s a passenger ¢n o commercial
flight on 25 July. As expected, her unauthorized return
did areate a real storm. Neither the Shah, himdelf, nor
the government of Mossadeq had bgen asked to permit her to
return. Both were furious. The Shah refused to see her
but did accept a letter passed on through the medium of

** Lead of the Shah's household, who was

* Meade's cheracter study of Ashraf is la the TPAJAX file.

**sis agent within the palace.
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loyal and devoted in an effective way throughout thig
period. Thie letter contalned news that US General
Schwarzkopf was coming to see the Shah on ap errand simi-
lar to that of Ashraf, herself. The Shah wvelcomed this
news and recelved his e{ster on the evening of 29 July.

The session opened stormily but ended on a note of recon-
ciliation. O©On the naxt day she took a plane back te
Europe. This was as had been planned, but it came as n
rellef to know that she was ocut of the country in view of
the pro-Mossadeq press reaction.

The second emissary arrived on the sgcene in the per-
son of Asadollah Rashidian, the principnl’SIs agent, Accord-
ing te the plan, Asadollah Raghidian’'s initial task with
the Shah was to convince the ruler that ﬁashidian was the
official spokesman of the UK Government. The advance plan,
that of having the Shah select a key phirase which would
then ba brondeast oa the British Broadcrating Company (BRG)
Persian language program on certain dates, was followed.

In London the necessary arrangements had been made by
Darbyshire to send the phrase over the BEC, On 30 Julf-
and again on the 3lst the Shah saﬁ Asadolleh Rashidinn.

He had heard the broadcast, but he requested time tu sssess
the situation. Asadollah was, however, able to prepare the

Skah for the visit of the American emigsary, Genersal
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Schwarzkopf, and to stress the point that this emissary
would repeat the message and, hence, glvo an additional
guarantee of the close collaboration between the United
Kingdom and the United States in this undertaking.

Schwarzkopf hzd been chosen by the drafters of the
operational plan because of the fact that he had enjoyod
the friendship and respect of the Shah in the pericd from
1942 until 1948 when he hoaded the US Military ¥ission to
the Iranian Gendarmerie. Approached on 26 June 1953 by
John Waller, Chief, NEA/4, briefed at Readquarters on
19 July, Schwarzkopf took to his mission with relish, He
sald thot he had & reputatlon with the Shah for telling
him unpleasant truths that others withheld froa him, and
he stated that he wae sure he could get tha required coop-
eration from the Shah. BSchwarzkopf wiH given a cover mis-
sion consisting of = short tour to Lebanon, Pakistan, and
Egypt so that his vigit to Tehran would appear a8 & brief
stop en route to a principal deptination. Schwarzkopf left
by air for Beirut on 21 July.

~ Schwarzkopf's misslon was to obtain from the Shah the

three papers which are described more fully in the opera-
tional plan. They were: (1) a firman naning Zahedi as
Chief of Staff, (2} a letter indicating bis faith in

sahed! which the latter could employ to recruit army
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officer's for the plamn inh the name of the Shah, and
(3) { firman callling on all ranks of the army to support
his legal Chief of Staff. It wag felt that it would he
easier to get the Shah to sign such statements than to
issue a firman dismissing Hossadeq. It was algo believed
that the action of replaclng Mossadeq would be lnitiated
through the Majlis.

Certzin events of 21 July at Tehran both shocked and
nroused from their attitude of complacency the mora cen-
servative elements which ha;l firmly supported Mossadeq.
Demonstrations marked the anniversury of rioting against
the government of Qavam and of efforts made a2t that time,
two years earlier, to settle the oll issue. However, it
was obvious to all that the number ¢f Tudeh partilecipants
far cutnumbered those nssembled by the National Front, and
it was this fact more than anything else which azlerted the
thinking public te the strength acquired by the Tudeh under
the Mossadeq pgovernment. At thig time station perscnnel

wore active on several fronts. The propaganda campal

against Mossadeq wis now galning momentum.
owner of
granted a personal loan of some $45,000 on signed notes
in the belief that this would make his organ amensble to

our purpases. Headquartera-prapared propaganda material
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was turned over by the station to Asadollah Rashidian,

and by the end of the month an entirely separate and

speclally planned caupaign in favor of the Bhah a8 opposod

to Mossadeq was under way in Azerbajijan. The parallel and

alternative plan of keeping 1in élt;se touch with the-
-ccnbinatj.on for the purposes of diverting their
attention from TPAJAX and of discovering the plans and
strength of this group reamained in effect., Talks with
the-continued. At ono polnt the statlon suggested
sending one of the brothers to this country, and Headquarters
made an immedlate investigation of the mechanlas required
for making such & trip. The SIS wag jinformed of these
talks, and they cuggested that thelr facilitlies might he
used to stir up tribal revolte in the homeland of the
1
The station was now 4in diregt contact with Zahedi,
who had left his sanctuary in the Msjilis on Zl.July.
After saveral meetings Station Chief Goir;n and Station
Chief De=ignate Goodwiu-reported that Zahedi appeared
lacking in drive, energy, and concrete plans. They con=
cluded that he must be closely guided and that the neces-—
sary plans must be made for him.
By 26 July a number of key individuoale had moved into

position: Roosevelt and Schwarzkopf were at Tehran,
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Leavitt had baen at Nicosin for severnl days, and
Aubassador Henderson had come to rest at S8alzburg, where
he was to remain, nnxious but cooperative, for the next
two weeks. At Nicosia, Leavitt did a most capable job of
raassuring SIS officinls who froquently felt that they
were not recelving enough current information. Concomi-
tantly, these SIS officiala pagsed on valuable suggestions
coming from London, such as detailed plans for putting the
central telephone exchange out of operation,

With Roosevelt's arrival ic Tehran the situation was
restudied. As a part of the war of nerves agalonst Mossadagqg,
it was considered advisable to cut down close contacts he-
tween higheranking US officials and officlals of Measadog's
goveroment. Technical Cooperation in Iran (TCI) Director
William E. Warne was regquested to reduce his normal govern-
ment coatacts, and General Frank MaClure, Chief of the US
Military Mission in Iran, was requested io appear less
friendly with those general officers who wore firmly support-
ing Hossa&eq. At this stage it was decided to alter the
nature and numbher of documents which would have to be signed
by the Shah. These documents would be limited to one firman
naming Zahadi as Chief of Staff and one lettar denouncing
the government-staged referendum on the question of the

dissolution of the Majlis s an L1llegal proceeding. As
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the month of July ended, station persounel in charge of
thoe propaganda campalgn reported on the offective anti-

Mossadeq activity of the formerly pro-Hossadeq politiclans,
. It was stated that

very affective use had been made of the 28 July statement
by Secretary of State Dulles” (made at CIA's suggestion).
A request was made that US papers raflect the Iranian
press campaign against Mossadeg and that inszpired articles
be placed in the US press.

on 1 August, two days after Princess Ashraf had left
Iran and the Shah had heard the BBC message designed to
convince him tbat Asadollsh Rashidian was the official
gpokesman of the UK Government, Schwarzkopf had an ex-
tended meeting with the Shah. Fearful of planted micro-
phones, the Shrh led the General into the grand ballroom,
pulled & small table te its exact cetiter, and then both
gat on the table. The Shah rejected the proposal that he
gign the required documents at ance, 2sserting that he was
not fully confideat of the loyalty of the army; that he

must give advance approval for all wmembers of a new cabinet;

*Thie statement, made at a press conferennad, Was as
follows: “The growing sctivities of the illegal Communist
Party in Iran and the teleration of them by the Iranlan
Goveroment has caused cur government concern. These
developments make it mure difficult to grant aid to I[ran.”
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and that he must have time to make his own estimate as to
the probable success or fallure of the undertaking. Oa
the other hand, he said that should Mossadeq carry through
his referendum and dissclve the Majlie then he, himself,
would have full powers under the constitution to dismiss
Hossadeq aad replace him by 2 prime minister of hie awn
cholce. This meeting was to be followed by a'surloa of
additional ones, some between Roosevelt and the Shah and
some betweon Rashidian and the Shah, in which relentless
pregsure was exerted in frustrating attempts to evercome
an ontranched attitude of vacillation and indecision.

On 2 August Roger Goiran, for so leng the experlenced
and valuable chlef of station, left Tehran headed for Head-
quarters duty. ¥hile his kpowledge had boen of inestimable
value in the preparitory stages of TPAJAX, it was Judged
that his departure at just this time would be an important
factor in the war of nerves against Mossadeqg, and in the
planned afforts to confuse and diamturb the potential oppo-~
sition. By this time the Counselor, Gordon Henry Mattison,
and the ranking political officer, Mr. Roy Halcolm Helbourne,
had been briefed on TPAJAX and weie discreetly helpful.

- followed station divection in » successful
effort to divert the attention of the _«gtoup
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from the real purposo of TPAJAX.

During this period Mossadeq, as always, had been on
the alert to try to hold the initiative and keep his grow-
ing opposition off balance. Hig attention turned toward
the Hajlis, where opposition appeared to bo hardening. On
14 July he directed the deputies supporting the government
to reaign. Several of the neutral or timidly anti-Mossadeq
deputies followed.suit until s total of 28 had resigred.
Headquarters urged that the anti-Mossadeq deputies be given
every encouragement to keep thelr posts and to take up bast
(pelitical sanctuary) in the Majlis. The theme to be built
up was that thase who had not resigned from the Majlis
would canétitute the legitimate parliamentary body. This
stand was at least partially roesponsible for Mossadeq's
growing belief that the body must be dizsolved. Such
action would leave him as the undisputed dictator of the
country since his full-powers bill had several months more
to run. Howevor, he e6till had to gat around the provieion
of the congstitution that enly the Shah had the authority
to dissolve the Majlis. He did this by staging 2 caticnal
referendum in which the people were to state “yes" or "no"
to the question as to whethor the Majlis should e dig-
solved. The referendum was a clear and palpable fake. Held

throughout the country beginning 4 August, some two millicn
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wvore said to have voted for dissolution and caly a few
hundred sgainst. Ag a maneuver the actian was not as
satisfactory as Moasadeq anticipated since it clearly re-
vealad abuse of the caonstitution. This provided an igsye
on whiech Mossadeq could bo relentlessly attackod by the
CIA/SIS subsidized opposition press. The action also did
much to nlarm the more stahble and established elements of
the populace, who were nationaliste along with everyone
else, but who did not favor such a fraudulent breach of
the constitution.

During the days of the refarendum the statlion reperted
in detall on the multiple efforte of station agents to ax-
ploit the illegality of this referendum, both before and
during the event. Also every daclaration made by a religious
leador in these days stressed this point. The station indi-
cataed that some 20 local newspapers were now in violent
opposition to Hossadeq and that some 15 Headquartars-
prapared anti-Mossadeq ¢artoons had appeared in thase
papers during the referendum week. On 4 August word reached
the station that Mossadeq was aware of the true purpose of
the visit of Ashraf, and the personnel on the scena felt
strongly that action must be mounted véry soon. On 4 August
Anbassardor Henderson per schedule set cut from Salzburg for

Tehran. He was to be met on 9 August at Beirut by Leavitt,
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wha persuaded him to put off his return in view of the
delayed put fmminent date for action. In those same days,
Henderson, officials of the State Department, and officials
of the Foroign 0ffice were drafting proposed statements
which their governments planned tc issue upon the success-
ful conclusion 6f TPAJAX.

At Tehran tho meetings with the Shah were ceontinuing.
On 2 August Asadollah Rashidian had presented His Hajesty
with specific details concerning the manher in which the
operation would be carried out, and reparted that the Shah
haed agreed to dismiss Mossadeq and te appoint Zahedi as
both Prime Mipister and Deputy Commander-in-Chief. The
Shah also agreed to name General Vosug as Chief of Staff.
On 3 August, BRoosevelt had 2 loog aad inconclusive session
with the Shah, The latter stuted that he wne not an adven—
turer aod, bence, could not take the chances of oune.
Roosavelt pointed gut that there was no other way By which
the govaroment could be chaanped and the test was now be-
tveen Hossadeq and his force and the Shah and the amy,
which was stil} with him, but which would goon glip away.
Raosevelt finally sald that he wodld remain at hand o few
days longer in expectation of an affirmative decision and
then would leave the country; in the latter case the Shah

should realize that fallure to sct could lead only to a
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Communist Irac er to a second Korea. He concluded by say-
ing that his government wae not prepared to acecept these
possibllities and that some cther plan might be carried
through. 1In a laterx meating with the Shah, the latter
requested Mr., Roosevelt to solicit from President Eisen-
hower assurances that it was advisable for the Shah to

take the initiative in removing Mossadeg. Hr. Roosevelt
stated that he would pass this request on to the President,
but he was very confident that the latter would adapt the
attitude that the Shah had already had US desires made
adequately clear to him. By complete colacidence and good
fortune, the President, while addressing the Governors'
Convention in Seattle on 4 August, deviatad from his script
to state by implication that the United States would not
sit by idly and gea Iran fall behind the Iron Curtain,

Er. Roosevelt used the President's statements to good effect,
by telling the Shah that Eisenhower did indecd feel further
sssurances of US attitude toward Mossadeq were unnecessary
but that his reference to Iran in the Governors' Conmvention
speech was made to satisfy the Shgh. In the end the Shah
said he would agaln discuss the question with Rashidizn.

In the cabla describing this meeting, Roosevelt stuted his
belief that it was hopeless tc attempt to proceed without
the Shah, and that it must be decided whether to exert
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ultimate pressure for the next two or three days or to
accept a delay of up te ten days in which the Shah might
finally be won over, Oo 7 August Rashidian met agaln
with the Shah who agreed that action should be taken on
the night of either the 10th or llth. On 8 August Roose~
velt again saw the Shah and struggled against a mood of
gtubborn irresclution which broke down to the extent that
the Shah agreed to give oral encouragement to selected
army officers who would participate in the action. Then,
e said, he would go to Ramsar® and let the army act with-
out his official knowledge, adding that if the action was
succegsful he would name Zahedl as Prime Hinister. On
9 August Rashidian tock over the struggle in his turn and
reported that the Shah would leave for Ramsar on the 12th,
and that prior to his departure he would see Zahedi and
key officers and exprass orally his cholce of Zahedl as
the new head of the government.

On 10 August Colonel _an the Stah and
informed him of the names gf the army officers who were
ready to take nctian upoa receipt of an order from the

Shah., fThe Shah again asderted that while he approved
of the plan for action he would aign no papers. -

*Royal reosort on the Cmepimn Sea, north of Tehran.

35
SECRET



L.

SECRET
vegistered a protest at this decision, and the SBhah again
sent for Rashidipn to discuss this all importent poiat.
Bxshidian carried & message from Roosevelt to the effect
that the latter would leave in complete diggust unless
the Shah took action within & few days. At the conclusion
o¢ the audience the Shah stated that he would sign the
papers, would see Zahedi, &nd then would leave for Ramsar
on the Caspian. The next day he did see Zahedl and did
leave for Ramsar, but the papers, contrary to the promise
of the Rashidians, were not ready for the slgnature of the
Shah. The Shah thus promised to sign the papers as soon
1&g they were sent tc him at Ramsar.

After discussion batween Roosevelt and Rashidien, they
reverted to = decision closer to the original London draft
of TPAJAX, deciding that there should be two firmans (royal
decrees), one diemissing Mossadea end ane nauiug.Zahédl as

Prive Hinister. Ruashidian and - the Shah“s-

and an esteblished UK agent, prepared the documents,

jousar.
At this same time the psychologlcal campaign against

Mossadeq was reaching its climax. The controllable press

wag going all out asgainst Mossadeq, while_
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_.undar station direction was printing

materianl which the station cousidered to be helpful. CIA
agents geve gerious attention to alarming the religious
tecderas it Tehran by issuing black propaganda lo the name
of the Tudet Party, threatening these leaders with savage
punishment if they opposed Hossadeq. Threatening phone
calls were also made to them, in the name of the Tudeh,
and one of several planned sham bomblngs of the houges

of theso leadors was carried out.

The word that the Shah would support direct action in
his behalf gpread rapidly through the “Oolonels' censpiracy”
fostered by the. ats tdnn 7ahadi saw station principal
agent, Calonel —: and nomed. him as llaison
officer with the Americans and as his choice‘.rto sunarvise

the staff planning for the action. Then took

Geperal _ and Coplonsel

CIA officer Carroll maintained close contact with

to see “ahedi.

and members of the “Colonels' coospiracy,' and on 13 August

was present at the final meeting of those individuals to
whom would fall the responsibility of carrying out the
operaticnal staff plan. FHowever, this meeting was the
lagt one in which the station was represented, and the

fact that contact was broken proved to have serious resulis,

Late on the evening of 13 August, Cclonel-

37
SECRET



SECRET

returned to Tehran with the firmane signed by the Shah
and delivered thom to Zahedl; according to his atory
{which has never been confirmed), it was Queen Soraya
who finally convinced the Shah that he must sign. I
this is true, here was an ally from a totally unexpected
quarter.

On 14 August the station cabled that upon the con-
clusion of TPAJAX the Zahedi govermment, in view of the
enpty treasury of the country, would be in urgent need
of funds. The sum of $5,000,000 was suggested, and CIA
was asked to produce this ampount almost within hours after
the conclusiocn of the operation. No more news came in
from Tehran on the ldth, and there was nothing that either
the station or Headgquarters could do except wait for action

to begin.
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V. THE FIRST TRY

The precise order of events of the night of 15 August
1953 has not yet been established in all detail. The early
accounte of various participants differed widely crough to
make it impossible to follow the slender thread of tyuth
through the dark night. However, the main outline of
this first try is clear, as are two basic facts connected
with it. Those facts are: that the plan wag betrayaed by
the indiscreticn of one of the Iranian Army officer partici-
pants--primarily because of the protracted delay--and that
it still might have succeeded in spite of this advance
warning had not most of the participants proved to bo inapt
or lacking in decision at the critical juncture. '

Not until the evening of 14 August were Tehran Statian
personnel informed that action had been postpohed from that
 plght until the next one. Station principal agent Colonel
.'_'was no longer in touch with events and the
station wae unable to gulde General- Zabhedi's

Chief of Staff designate~—ir, indeed, it was he who had
assumed the main responsibllity. '

According to a statement by Mossadaq's Chief of Staff,
General Taghi Riahi, he was informed of all the detazils of
the "plot* at five in the afterncon of 15 august.' But

curisusly enough~-and according to his own account--he did
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not leave his housa in Shimpan, where National Frantigts
Zirakzadeh and- Baqshenas were Etaying, until 2000 hours and
then drove to the staff headquarters ip Tehran. Riahi did,
howevor, order the commander of the st Armored Brigade tg
huve the brigade ready at 2300 houwg. At 2300 hours Riahdi
sent hig deputy, Genera) Kisni, to the Bagh-1-8hah, the army
barracks on the western side of Tehran which included the

" barracks of thé Imperial Guard. Kianl was arregted there by
Calonal ¥ho had arrived at the Bagh-i-Shah somnetime
earlier with several officors who supported him,

In the meantine g nunber of trucklosds of pro-Shah
soldiers were making arrests. About 2330 hours they came
to Riahi‘s house in Shimran and, findirg him out, arrested
Sirakzadeh snd Hagshenas. AaAlgo about 2330 hours fseveral
officers and a considerable body of soldiers rushed into
the home of Hoseyn Fatemi, Mossadeq's Foreign ¥inister,
and took him &way before he had a chance te¢ put on hig
shoes, Tuig nérger haul of prisoners wag driven to the
guard ltouse of the Impexrial Palace (Saadabad) at Shimran,

Officers who were aware that Riahi bhad bean alerted
tock no action, but Others who were not, caxried oot theiy
tasks.

Somatime before 2330 hours a limited attack had bheen
made against the telephone system, ¥ires leading to the
houge of Fateai and to the bouses of others whg were to

be arrested were cul; the wires between GHQ (staff
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headquarters) and the Bagh-i-Shah were cut; and Colonel
-vith a small armed force, occupled the telephone
exchange in the Tehran bazaar,

¥hen Riahi did not hear from General Kianl, who had
gone to the Bagh-i-Shah, he (mccording to his own acgount)
phoned Colonel Momtez of the 2nd Hountain Brigade and
Colonel éhahrokh of the lst Armored Brigade and told them
to take their forces to the Bagh-i-Shah. At or before
this time he also alerted other officers, including Colonel
Parsa of the Ilst Huﬁntnin Brigade; Colonel Ashrafl, t‘ﬁe
Milltary Covernor and Commanding Officer of the 3rd Hountain
Brigade; and Colonel Novzari of the 2ad Armored Brigade.
However, according to the scoounts of Zahedi men angaged
in their operation, Momtaz and Shahrokh were arrested at
the Bagh-i-Shah ind held there with Kianl for some time.

Government gources differ in their accounts as to what
happened whan L‘oionel- tried to deliver to Mossadeq
the Shah's firman dismissing him. According to General
Riahi, Colonel Homtaz wa< on his way to the Bagh-i-Shah
when ke ran into C’olohel- in the street and there-
upon arrested him. According to the officinl communique
of the Hossadeq governnent,'-showed up before Mosgadeq's
house at OLO0 hours on 16 August with four trucks full of

soldiers, twe jeeps, and an armored car. He claimed that
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ha kad a letter to deliver to Massadeq, but was at once
arrested by the guards at the housze of the Prime Hinister,

Farznnegan had still another version, claiming that

vig nrr?s"" ‘% 2380 hours ot Mosardeq's hougo, After hig
nrrest,_ts alleged to have saild that a delay of two

minutes in the arrival at Mossadeq's house of Lt. Colonel

-with two truckloads of Boldiers caused the

plan to fail,
Tt does goem fairly certain that Riaht had bean able

before aidnight to get detachmenta of soldiers to the
strategic points most likely to be attacked. Just what
incident or what reaction on the part of Riahy and others
loyal to Mossadeq caused the pro~Zahedi officars to falter
in their duties ig 10t clearly known. It ig kitown, however,
that Zzhedi's Chier of Staff, Geaneral _, tost
heart and went into hiding. This undoubtedly did much to
lower morale at - 0t'uc:l.u1 time, as did the rapldly ocirou-

lated word of -n.rrest. Colonel _.Smnt to

the Chief of Staff's office at 0100 hours on the 16th to
meet_and it 1¢ known that Genera:l.-
did approach the GHQ with the intention a:t taking it over

but wag frightened off wvhen he saw tanks nnd truops in
rexdiness. Re then rushed to Zahedi and told him to flee,

but Zahedi only laughed at him. Even tha trucks with the
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prisoners had come down from Saadabad to the GHQ but, find-
ing it in hostile hands, retreated to Saadabad. Those in
charge of the trucks releaged the prisoners at dawn.

Zahedi waited in vain for an escort to come and conduct him
to the Officers’ Club. By about 0230 hours those Persians
who wore still willing to carry out the operation wore con~
vinced that the cause wWab lost, as they ERA¥ strengthaned
detachpents, more troops moving into the ¢ity, and vehicles
being stopped for gquestioning. _and General

themgolves, toured the town about 0230 hours;

then presumably geparated, since_*aﬁ socon
plicked up, while _found ganctuary in station

hands. At the Embassy the station personnel had spent a
nerve=racking period of hours. The army radic-equipped
jeep called for in the plan fniled to arrive at the compound,

and there was no way of knowing what was nappening in the

city.
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¥Il. APPARENT FAILURE

At 0545 hours on the moraning of 16 August 1853, Radio
Tehran came on the air with a special government conrunique
covering the so-called nbortive coup of the night just end-
ing, and by 0600 hours Mossadeq was meseting with his cabinet
to receive reports oo the situation and to take steps to
strengthen the security forces at government bulldings and
other vital points. Again at 0730 hours the conmunique was
broadonst.

Station personnel had pagsed an anxious, sleepless
night in theiyr office. From the fact that certain mctious
provided for in the military plan failed to materialize--
no jeep with radfo arrived at the compound, and the tele-
ptione system continued to functicn--it was obvious that
something-~or everything--had gone wrong. At 0500 hours,
&5 £00Nn &= the curfew wis lifted, Carroll toured the town
und reported there was o concentration of tanks and troops
around Mogsadeq's house. and ather security forces on the
move. Then Calnn,el,- called the office to say
that things had gone badly, snd that he, himsaelf, was on
the run toward the Ewbassy in search of rafuge. At 0600
hours he appeared, gave a summary of the sl%untiau, which

was like that of the government communigue, and was rushed
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into hiding. The station was now gsuddenly faced with the
task of rescuing the operation from total failure, and
decisions of far-reaching effect were quickly taken. The
firat need was to establish contact with Ardeshir Zahedd,
son of General Zahedi. At 0800 hours he sent word to the
station of hie whereabouts, mnd Roosevelt drove up to
Shimran--the summer resort section north of Tehran——~to hear
that Ardeshir and his father felt that there was still hope
in the situation. It was immediately decided that a strong
effort must be mnde to convince the Iranian public that
Zahedi was the legal head of the government and that Mossndeq
was the usurper who had staged a coup. (It should he noted
that all action taken from this time on corresponded to the
basic estimate of the operational plan that the army would
respond to tha Shah if they were torced to & cholce batween
the ruler and Mossadeq.) This sction was inttiated by em-
ploying station communications facilities to relay i meSSAEE
to the New York Associated Press (AP} office stating that:
“Unofficial reports are curreat to the effact that leoaders
of the plot are armed with two decrees of the Shah, one
dismissing Mossadeq and the other appointing General Zahedl
to replace him." In order to get an authoritative state~
ment that could be distributed for local consumptioen, the

station pianned to zend General McClure, head of the American
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Military Mission, to see the Shah and ask bim whether the
alleged firmans were valid. Later in the day it wns learned
that the Shah had fled.

By 0930 hours the city was calm, with shope opening
and people going mbout their norwmal business. However,
tankgs, extra soldiers, and police wore atatiocned at kay
paints, including the royal palaces which were serled ori
from outside cohtact. Ruwors began to circulate, The one
thet gained early attentton was toc the effect that the
nllaged coup had been inspired by tha governwent in order
to give Hossadeq an excuse +to move against the Shah., At
about this time Roosevelt sent General McClure to see General
Riahi, Chief of Staff, to ask whether the US Hilitary Hission
wag still accredited to Homsadeq or to someone else, as the
Embaszy had heard that an tmperial firman bad been igrued
naming Zahedi as Prime Minister. Riahi denied that the
firman had been "authentically signed” and stated that:
vIpan and Lts people are wmore important than the Shah or
any particular govermment,® and that the army wag "of tha
people tnd would support the people." 1t was not until =2
number of hours later that ‘HeClure reported to fioosevelt
on this meeting, and from the time of the meoting on, MeClure
ceamed digposed to go along with Riahl in the hope +that Riahi

himself mipht eveatually try to overthrow Hossadeq.
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1t was now well into the morning, after the papers had
been out for some time. Shojat, the substicute for the

principal Tudeh paper, Besuye Avandeh, had been predicting

a coup since 13 August. It now gtated that the plans for
the alleged coup had been made after 2 neeting between the
Shah and Genoral Schwarzkopf on 9 Augus¢, but that Mospsndeq
had beso tipped off on the l4th. It should be noted that
the Tadeh appeared to be at least as wall posted on the coup
plans as the government--how is not known. The station prin-
aipal ngent teaw of — warking on thelr
own and with singular shrewdness, had put out & apecial
brogdsheet which documented the current rumor but twisted it
to read that the slleged coup was arranged to force out the
Shal. The morning issue of Mellat-i-He tald this aame story,
while a first mentipn of the firman naming Zahedi was given
on an inper page of the large circulation daily Heyhan.

At 1000 hours another communique added & few detalls
to the ecarlier ome. By this time the Tudek Party wembers ,
argeaized in spall groups, were making speaches in many
parts of the city, while smaller groups of pro-Hossadeq
natlonalicts were also qut in the streets. Then a fresh
rustor made the rounds: tlint a plot kad existed but that,
whatt 1t had failed to materialize, Mossadeq had staged &

fake coup. At 1100 hours twa correspandents of tha New
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York Times were taken to Shimran, by staticn arrangement,
to seo Zrhedi. Instead, they saw his son, Ardeshir, who
shoved them the original of the imperial Zirman nawing
Zahedi as Prime Hin}ster and gave them photostatic coples.
These photostats had been made by Irxranian participanta in
the plan. Following tﬁis meoting the station took charge
of the firmanm, had its own photostats made, and kept the
originel locked up Ln the station sife until fipal victory,
At noon Radioc Tehran put out a very hrief statement signed
by Dr. Mohammed Mossadeq (without his title of Prime Minister
being used) stating that: ‘“According to the will of the
‘peaple, expressed by referendum, the 17th Majlis is dissalved.
Elections for the 18th seasion will be held soon." It was
this statement, together with tho following violently wnti-
Shah remarks of Fatem! znd the undisguised and freely-preached
republican propaganda ¢f the Tudeh Party, that was instru-
mental in persuading the general public that Mossadeq was
on the verge of eliminating the monarchy.

At 1400 hours Hinister of Foreign Affairs Fatemi held.
a press conference. He stated that for some time past the
government had received reports from several sources to the
effect that the Imperial Guards were planning a coup and,
hence, measures were taken to counteract.any such coup. He

then went on te review the incidents of the coup, as already
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stated by the government communiques. In reply te a ques-

tion, he said that Abul Ghagsem Amini, Acting Minister of

Court, had been arrested since it could nat be considered
that the court wzs not a part of the congpiracy. He added
that his own views would be found 1n his editorial in
Bakhtar Emruz: this editorisl, a6 printed &nd as read in
full, over Radio Tehran av 1730 hours, was & savage, leagthy,
palicious attack upon the Shah and upon Reza Shah--a man
tor whom the general puhblic 5till feols & large measure of
raspect and awe, It may be sald that this editorianl did
a great deal to arouse public resentment againgt the govern-
meant of Mossadeq.

turing the afterncon the station was at work preparing
p public statement frowm General Zahedi which was prepared
with the direct advice nf Ardeshir Zahedi, the Rashidian
brothers, and Ceclonel _ ¥hen 1t was reacdy the
agents were unable to find a press in town which was not
watched by the government. Therefore, one of the Rashiclians
did ten coples on = Persian typewriter. Thege were rughad
to General Zahedi for his signature and then given out to
thae foreign correspondents, to local pressmen and to two
key army officers. By the time they were dietributed, it

was too lute ta catch the prass for the morning of the 17th. .
tovever, station agents, NN - rouch not

49
SECRET



. o

in touch with the station, the Raghidians, or _
vant ahead on their awn. They compoged a fabricated inter-
view with Zahedi and had it printed on the 17th, alang with
& copy of the firman. In this instance, as in a2 number of
others, the high=level agents of tho stotion demonstrated |
a most satiafying ability to go ahead on their own and do )
just the right thing. During the day the etation was I
gacuring the persons of key individuals and sending them

to satety. Some were concealed in the house of & station
clerk In the Embassy compound and some in the houses of US
perzonnel of the station outeide the compound. Thus,
Ardeshixy Zahedl was in station hands from the morning of
the 16th on, General Zahedl from the morning of the 17th
on, the Rashidiasn brothers from the 16th on with the excep-
tien of a venture out on the 18th, C«_J‘_.'to;lel —'fro.m
the warning of the 16th on, anci General— from the
morning of the 16th. These people had to he concealed by
the station, both in order to secure them from arrest and
alsa to have thom in places to which Americans could logi~
cally angd eagily go.

That evening about 1930 hours crowds miassed i.n the
Majlis Square to hear speeches, and the proceedings were
rebroadeast over Radlio Tehran. Tha apen.k.era included pro-
Mossadeq ex-Mzjlie deputies Mosavi, Dr. 52“3;;.1'& Ali Shayegan,
Engineer Zirakzadet, Engineer Razavi, and Foreign Minister
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Fatenl. All the speakerd nttackod the Shah and demandod
that he abdicate. puring the course of these gpeaches,
the public was informed for the first time that the Shah
had fled to Baghdad. The station had learned saveral
tours ¢arlier that the shah had left. By 1600 houxs the
two principal US Embassy polittcnl offlicers had given up
hope, while Rooscvelt wae insisting there wag gtill o
uglight remalﬁing chance of success” 1f the Shah would use
the Baghdad radio and 1f Zahedi took RO aggressivc astand.
Additional gtation mesBLEes to fleadquarters contained the
texts of the type of statements the Shahb could maka gver
Baghdad radio.

Allowing for the seven hour difference in tiwe, Head-=
quarters vacalved the firgt message ¢rom the stantion on the
non-success of the coup 2t 0130 hours Oh +he 16th, and 2
few hours thareafter was working on the gtation's request
to get the Shah to broadcast from paghdad. Ae the warking
day ended, they had to roport to the station that the State
Department Was firmly opposed to any American effort to
contact the Shah and suggested the British do it: At
Nicosia they yesponded enthusiastically to the station's
suggestion, and the SIS attempted to get permission from
London to have Leavitt and parbyshire Yown to paghdad by

RAF jet fighte? aarly in the worning of the 17th, feor the
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purpose of exerting pressure on the Shah. London refused
permission.
As the station personnel entered on another day after

a second sleepless night, some real encouragement came frow

vord that, in breaking up Tudeh groups late the night before,
the soldiera had beaten them with rifle butts and made them
shout, “"Long llve the Shah." The station continusd to feel

that the “nroiect was oot guite dead” siunce General Zahedi,

By

l‘-enernl- the Rashidian brothers, and Colconel

_ were still determined to prass action.
Now, on the morning of 17 August, the press was again

on the mtreets. Niruye Sevum stated that Schwarzkops

engineered the plot with the Shah and that “simple~minded
Americans thought the Shah was a trump card." Dad and Shahed
both blamed the so-called coup on the governmont, and Keyhan
carried the text of an alleged Radic London statement quoting
Zahedl to the effect that he had a firyxman from the Shah and
that the Shah had left because his life was threatened.
Throughout the morning Iranians with good radios waere able
to get word from foreign stations of statements that the

Shah had made in Baghdad. He said: “What has taken place

in Iran cannot be considered a coup d'etat in the real senze."
The Shah said he had issued his orders for the dismissal of

Dr. Mossadegq under the prerogatives given te him by the
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constitution, and hed appointed General Zahedl in his
place. He went on to say that he had not abdicated and
that he was confident of the loyalty of the Iranilan people
to him. This line was what the station had in mind, if
legs strong than desired; and the Baghdad papers hinted
that painful, bloody events wore stfll to come in [ram.
The station suggested that Imam Khalasi, religlous divine

S .

at Baghdad, and the Agha Khan be enlisted to give the 3Jhah
moral bucklug, whileﬁﬂg;agagétqra, on State Department
{nstructions, contimied to refuse permission for direct

US contact with the Shak. In the meantime the US Ambagsa-

dor to Iraq, Burtan Berry, reported on hic conversation

with the Shnh“;h the evaning of the 16th. Hig statements,
mnde on his own inltiative, were quite in line with sugges-
tions reaching him after the event.

About 1000 hours a considerable body of the troops
that ftad been dispersed throughput the ¢ty were called
back to their barracks, tg the government was certaln the
situation was well in hand., At 10320 hours deio-Tehran
called upon General Zshedi to surrender to the avthorities,
and then began broadecasting lists of those arrested as
hoving takon part in the abortive coup or having had sonc
connection with those events. The separate Lists, includ-

ing those ©f the next day, contaiced the following names
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{(those undevlined ipdicate the individuals who vere known to
the station ta be eagaged in the coup atteupt):

Ramars circulated to the effect that the arrested

officers were to be hanged on 20. Augusi, and throughout

the unit commands of the Tehran garriscn, the police, and
the gendrrmerie, officers met to discuss the situniion.
Several of them resolved to risk «ll $o attempt to rescut

thelr rriends.

L]

54
EECRET



SECRET

The statloa devoted a great deal of effort during
the day to clirculating photgstatic coplies of the firmapn--
particularly amoog the army--and in trying t¢ arrange
for more end moye Press covernge. 1t wea naow obvious
that putlic knowledgs af the existence of the firmans
was having an effect. Everyone ¥as askiqg questions:
swag 1€ true that the Shah had 1ssped firmens? If 80,
why was Mossadeq lylug about Lt? #asn't that & most
raprehensible thing Co do?"

At 1325 hours Fatemi held a press conforence at
which he dealt with the flight of tho Shah to Irag, read
the abjectly pleading letter from arrested Acting Hinister
of Court Amini, and stated that 14 officers had been arrested.
His more detalled views on the current situation were ex=

pressed in an editorial ia Bakhiar Emruz. and were in the

main a repetition of his previous scurrilous attacks agzinst
ihe Shah., He wrotec such words R&, "o tyaltor Shah, ¥ou
ghamoless person, You have complated the criminal higtory
of the Pahlevi refgn. The people...wabdt to drag you from
behind your desk to the gallows "

Barly in the nfternaﬁn, Ambasgader Hepdersan arrived
La Tehran from Beirut. On tho Way out to the alrport to
meet him, members of the Fmbassy passed the site of the

bronge statue of Reza Shah at the end of the avenue af
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that name. Only 'thc poots of the figure rcmained on the
pedestal, A passing truck was dragging behind 1¢ the horse
from the eguestrian statue of the same ruler that had stoad
in Sepah Square. In the crowds engaged in this activity,
the Tudeh were obviously in the majority.

On behalZ of the government, Hendersoh was welegmed

by Dr. Ghalam Hosein Mossadeq, son of the Prime Kinister,

————

and by br. Rlami Hiniater of Labor. At 1630 bours the
gtatian sent o:r a2 cable giving a general survey of the
local situation which, although it foresnw Kosaadeq's
position strengthened for the next few veeks, did ifpsist
¢that & policy of apposition to nim be continued. WNear the
end of the afternoon, the government used the voice of &

relipious leader, Sadr Balaghi, to attack the Shah over

gadio Tefiran.

| The evening was a most active and trving time Tor the
station., Principal agents_vere reached
and given ipstructions. ¥ithin the Embassy COUpOURd,
Roosevalt and Carroll held & prolonged council of war with
the heads of thelr te¢am!: feneral Zahedi and Aydeshir
Zahedi, General_ the threa Rashidian brathers,
and Colonel _ Those teammotes were, when ra-
quired, smyggled in and out of tha compo;nd in the bottonm

of cars and in closed Jeeps. A Tew hundred yRrds away
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Ambassador Henderson and General MeClure were out in the
gardon in front of the regidency, and Roosevelt ware =
path back and forth to reassurc them that no Porsinns vere
nidden ocut in thke compaund, &o that titey c¢ould in all hon-
egty 8o iuform. Magsadeq if the question were asked. The
council af war went on for sbout four boure, and in the
end it was declded that some &ction would be tuken on
¥adpesday the 18th. A&s preparztion tor this effort, saveral
gpecific agtivities were to be undertaken. Fi the fleld of
. political action, it was planned to sead the Tehran cleric
— to Qum to try te persunde the supreme
clertc, Ayatollah Borujerdt, to issue n fatwe (religlous
docree) calling for a holy war agaipst Communisem, znd also
to build up & great demomutration on ¥Yednesday oo the theme
that 1t wng tlwe for loysl arwmy officers and soldiers and
the people to rally to the support of religion and the
throme. In the field of mizitary ection, suppprt from
cutside of Tehran seemed essential, Qo’!.onel-«—

was sent Off 4n «.ear arviven he o sgtativn agepnt (US national

cersuade calenel commanding officer of the

"B cirrison, to decisre for the Shah. Zahegi,  with

Carrgll, was sent to Brigndier Genera.l- _

with o similar request. Through statifon fagilities these
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messengers were provided witk tdentification papers and
travel papers which stood up under ingpection. All those
leaving the compound were aleo glven station~preparaed
curfew passes,

Throughout the long hours of 17 Augusi, there seemed
1ittle that Headquayrters could do to ease the pangs ot
despalr. A wire sent to the station in the afterncon
expressed the strong feeling that Roogevelt, ip the interest
af safety, should leave at the earliest moment, aud it went
an to express distress over the bad luck. At about the
same time, an operational jmmedinte cable went out to
Ambassador Berry in Baghdad with guidanca tonceriing kil
future meetings with the Shah. Propagands guldance was
sent to the mtations at Xarachi, HNew Delhi, Caire, DRuascus,
Istanbul, and Belxut to the effect that the Zahedi govern-
ment was the only legal ¢ne. Juat artor midnight Hoadgquarters
urged & Pzrie Statipn officer jn southern France to get {n
touch with the Agha Khan at once, in order to urge the latter
to send a wire fo the Shah expressiag hie strongest moral
support, Much later, Hoadquarters leprned that contoot
had been established, but there was not the hopad-for cutoome.
The Agha Khan had at once stated that a ruler who leit his
throne and country would never return, apd after this state~

mant no effort was made to sall him on tho iden of backing
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the Shah, Of course, he was later delighted to tear that
the Shah did get his throne back after oll.

At Nicasia the 818 refused to give up hope, and bucked
against thelr own offic¢ce in London and against the Poreign
Office. Darbyshira continuad to try to get permigsion to
go to Baghdad. While the persistence and apparent faith
shawn by the B5IS statlon at Nicosia was altogether aduirz-
ble, it ghould be vemembered that they had nothing to lese
if the causo had bean pressed to ulitimate fallure and dis-
closure,

The 18tk was to be the mast trying day for every persot
in every couatry who was aware of the project. At 0730 hours
that morning the Shah left Baghdad for Rome on A regular BOAQ
conmercial flight. Yt would be some hours before this nowsy
reachied Tehran. In Tehran the day opehed with small phands
roamitg the gtreets. .The Tudeh matiaged . 1o raxsack the Pan-
 Iranist Party headguarters (_ elain credit
for this itcident) located negnr tha Haflis Square, md then
{hers were minor clashes between gangs of the Tudeh and the
Third Force (a Marxist, non-Tudeh opposition group).

Morning papers appeared about ns usual, sithough very
fow oppagition shects were avallable since secrat police
wvere posted at all printing shops. Those papers supnorting
Mogsadeq announced that the Pihlevi dynasty bad come to an
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presaed its vislent disapproval of the coup which was in

foreign interests,

- Shahed rao a copy of the firman, and Keyhan ran
two brief potes on Zabhedi's claims. Shojat, Teplacement

tor Besuye Avandeh and, hence, the lending oergan of the

Tudeh Party, printed a statement by the Central Comnittee
ot the Tudeh Party-—the 2irst such statement to appedyr for
some weeks. In this statement the party blamad the recent
events on Anglo-dmerican intrigue, and added thet the watch~
woard for tha day must be: "...nﬁwn with the n;narchyt Long
1ivae the democratic repebilc!” Duriag the morrnipg the AP
correspondent wired out a story, destined ta get consider-
able play abroad, which ineluded Zahedi's statement to the
officers of the Iranian Army:!: "Be roudy for gacrifice and
loss of your lives for the maintenance of independence and
of the monarchy of Iran and of the holy religion of Islam
which is now being threatened by infidel Communists.”
Military communiques read over Radio Tehrmn indicated
that continuing offorte were boing made by tha povernmant to
firm up its control. One announcement offered a revard of

100,000 rials for laformation as to the whereabouts of
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Ceneral Zahedi}

- and x thirgd was a‘ renindor that a1} demonstrations
were fotrbidden by the government. A&t 1030 hours General
Riahi, Chief ot Staff, wet with the high ranking officers
of the army in the lecture tall of the Uilitery Sciloel apd
read them the riof nct, stressing that they must be fajith-
ful to the goverameat.

Personnel at the Tehran Btation, while continulng to
nake every effort to carry out itg decision of the 1léth,
were slgo planning f{or evantuanlitieg. Ohe messnge to
Headquarters zgked that the means for a clandestine evacu-~
gtien of up to 15 people frow Iran be prepaved. Angther
clted local military opinion that officart would carry out
instructions broadcast by the Shah, aund then went on to
put it up to Neadguarters as to whether the gstation should
continue with TPAJAX or withdraw., Nicosia complseérated
over the initial fallore and steted that they, personally,
were agntinuing ta do all they conld to induce Londoa fo
continue to support station effarts. This meaggage was
followed by a repart on the Shah's statements a2t Paghded,
and by still snother to the effect that SIS Nicosia was
agking London’s assent to urge the Shek's return on pli-

grimigz to the holy ghrines fn Iraq whore hie would ba in

i 3
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divect contact with Iranian divines reaident there.

During the aftecrnoon most of the news was ot of
netion but of statoments from various pources. At hig
press conference Minfster of Foreign Aftairy Fatemdi
agsertad that there tiad been serious anti~Shah riots ip
Baghdad-~o complete lie. At 1500 hours the Stah mrrived
in Rome, where he was to make atatements ta the prega which
tollowed = middle ground, These statements did not dash
the Hopes of his supporters, but aneither were they & call
to action. Algo, in the rfterncon, Kedio Moscow carried
the text of the appeal af the Central Committee of the
Tudeh Party as 4t had been printad that morning in Shojmt.

in the evening, violence flured in the streets ot
Tehran. Just what wvas the major motivating force 15 impos-
gitle to sap, but 4t {8 possible to Llgelate tho factors
hehind the digturbances. Firgt, the flight of the Shutlr
hrought home to the populace im 2 dramatic way thow far
Hoseadeq had gone, and gelvanized the people iata 2@ irate
pro~Shah forde. Second, it scems clenr tfiat the Tudeh
Party averestimated 1ts stremgth in the sttuatlon, This
fault wmay have been that of the Soviet liuison paople, of
the lesders of the Tudbh Party, or of the rank and file,
puring tho day the Party not oanly had detiledq statues of

the wonarchy, but aiso had erscted thedr own Tivgs at
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cortaln pointsa. Party mombers had alsa torn down stroet
signs 4n which the Pahlevi dynasty was mentloned or which
commenorated events ia the relgn of Reza 8hah, and had
replaced them with “"popular" names. The party seemed
roady tor an all-out effort to bring in a peoples' democ~
racy, believing either that Wosendeq would riot challenge
_ther or that they could ocutfight him tn the streets.
Third, the Mossadeq government wag at last beginning te
fael very aaersy about its alliance with tze Tudeh Party.
The Pap~IiTanists were infurinced and the Third Force was
wost unhappy abaut the situatipn,  Fourth, the climix was

now appreaching of the “c&nmim' af alleged

Tudeh torrorism. (Detells af this canpaign @aygfbgen given
on earlier pages.} On thie :eventnz._ had
gangs 57 alleped Tudehites an the streets wtﬁh -opders to
icot and smash shons oz Lalezar and Auivien sfreets whea-
ever possilile, and to make it clear that this was the Tudeh
in aption.

During the evearing all these toctars came togethor in
ferment. Security forces weyxe given orders to cleay the
streets and serious tighting resulted. TFriend® aof Coalogel

| '.--tn the Polico Department exceeded fnstructions in

e

praventing Tudeh vandalism by beating up Tudehites and

 shouting for the Shah,
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The Tudeh did seem to take rapid cognizance of the
facts that a covert action was being staged, and that
thair members vera not strong enough to tight the police.
They brought people out who tried to argue demonstrators
into going home.

Hondquarters spont a dey featured by depression and
despair. The immedinte direction of the project maved
¢rom the Branch and Divisicn to the highest level. At the
end of the warning a handful of people worked on the
draft of a message which was to call off the operation.

As the umessage finally was sent, in the avening, it was
based on the Departmant of State's tantative gtand :

“that the operztion has been tried and failed,™ the posi~
tion of the United Kingdom that: '"we must regret that

we cannot congider golng on fighting' and Headquarters'
position that, in the absence of strong recommendations tp
the gontrary from Roosevelt and Henderson, gperations

against Mossadeq should be discontlnued.
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VIIT. “THE SHAH IS VICTORIOUS

published the imperial firman naming Zahedi &s Prime Minis-

ter, on 19 August, as soon x5 tho clty wes awake, edarly

risers could see photostats or type-set coples of the

firman in the papers Selareh Islam,lﬁsin Javanan, Aram,

Mard—-i-Asia, Hellat-i-Ma and the Journal de Tebran. The

first four of these papers, and Shahed and Dad in addition,
ran an alleged interview with Znhedi which stressed that his
government was the only legal one in exlstence--an interview

that bad been fabricated by i Sozevhet tater in the

__'__.__—-'_"_—'——0
morning the first of many thousand broadsheets which carvled

a photostatic copy of the firman and the text of the Zahed:

statemant appeared on the streets. Although each of these
newspapers had 2 normal circulation of restricted size, the

news they carried was undoubtedly flashed through the city by
word of mouth, for before 0900 hours pro-Shah groups ware
asgembling in the bazaar area. MWembers of thesge groups had

not only made thelr personal choice between Hbssadeq and the
Shah, but they were stirred up by the Tudeh activity of the
preceding day and wore ready to move. They needed only Y
leadeyship.

Even before the day had dawned —

having been informed that a pro-Shah statement by the
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raaking religious leadsr, Ayatollah Borujerdi, might be

e A e ¢ T 4 i e T T

forthcoming during the day, had made definite preparations

to utilize any such gtatement. and two Of thelr

most energetic sub-agonts, - wWare
down at the bazaanr secticn with a jeep and trucks ready

to sct out for Qazvin. Thelr plan was to print broadshoets
at this town some 85 miles west of Tehran should it appear
that the Mossadeq government had increased its attempted
stranglehold on the urban press. As sooh as thoy noticed
that the pro-Shah groups were gathering, |
— rushed to supply the heeded
lendership. -;acc,aupanied ;ne group in 1is progress
toward the Majlis, and on the way incited them to set fire
te the affices of Bakhtar=i-Ewruz, the semi-official paper
owned by Winister of Foreign Affairsg Fatemi, which on the

17th and 18th had printed most. bitter and scurrilous attacks
on the person of the Stah. ‘Abo,u't the samq 'tiue.--:l'e-d
othar clemonts toward the offices of the Tudeh pigers .
Shatbaz, Be%uxg Ayandeh, and Javanan~i-Denograt, all of
which were thoroughly sacked,

The news that something gquite startling was happening
spread at great speed throughout the city., Just whon 4t
reached Mossadeq, who was meatlog with mombors of fils

cabinet, is dot known. By 0900 hours the station did have
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this news, and by 1000 hours word had come in that both

the Bakhtar-i-Bmruz office and the headquarters of the

Iran Party had been ransacked. Also about 1000 hours
contact was catablished with the Rashidlan brothors who
scemed full ot,rfqa; Their ingtructions, as wall as orders
directed to —were now ta attempt to
swing the security forces to the side of the demonstrators
and to encoursge action for the capture of Radlo Tehran. To

—_

what oxtent the resulting activity stommed from tho specific

afforts of all our agerts will never be known, although

many more déégils-aiﬁghé excigéﬁéﬁgwé; EHe dﬁ& may slowly
come to light, ) )

E:airly early in the morning Colonel -;*o'n:a of
those invelved in the staff planning, sppeared in the squere
before the Majlis with a tank which he had secured from the
Second Battalion of the Second Armored Bri‘gnde,-._

I «n¢ Captath .-&are- on hand and vere joined

by two truchks ffdm-the same battaliaon, while members of
the disbanded Tmperial Guard seized trucks and drove
through the streets. By 1015 hours there were pro-Shah
trucklonds of military personnel at all the main squares.
¥hile small groups had penetrated to the north of
the city by 0930 hours, the really large groups, armad
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with sticks and stones, came from south Tehran and merged
as they reached Sepah Square in thelr progress north toward
the center of the city. There the troops held in readiness
fired hundreds of shots over the heads of the crowd, but
apparently were not willing to fire at these partisans of
the Shah. As a result the crowds were able to fan out
toward key poigpts. Just up Lalezar, 2 main shopplng street,
the Saadi theater, long sponsored by the Tudeh Party, wms
burned. The surging crowds of men, women, and children

were shouting, "Shab piruz ast,” (The 8Bhah is victorious).

Determined &% they seemed, a gay holiday atmosphere pre-
vailed, and it was as if exterior pressures had been
released so that the true sentiments of the people showead

through. The crowds were uot, as in earlier weeks, made

up of hcodlums, but included people of all classes—-many

well dressed-—led or encouraged by other civilians. Trucks
and busloads of cheering civilisns streamed by and when,
about noon, five tanks and 20 truckloads of gsoldiers Joined
it, the movement took on a somewhat different aspect. As
usual, word spread like lightning and in other parts of the
city pictures of the Shah were cagerly displaged. Carg went
by with headlights burning as a tangible indication of
loyalty to the ruler.

At about 1030 hours, General Riahi informed Mossadeq
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that he no longer controlled the army and asked for relier,
but Mossndaq visited hig office and told him to hold figm.

Colonal Momtaz was ablo to asgsemblo only ane battallon

and disposed that force around Mossadeq's house.

About nbon separate elements composing the crowds
bogan to recelive direct leadership from the military and
police. Those army officers previously alorted to take
part in the military operations provided by TPAJAX were
now teking separate but proper individual section. By 1300
hours the central herdquarters of the tolegraph office on
Sepah Squaro had fallen into roynlist hands. The AP man
filed a cable there shortly after 1300 hours giving a brief
report on the fighting. Then fighting moved & few hundred
yards away to the police headquarters and toe the aintstry
of Ferelign Affairs bullding just acrosg the wide avenua
from it. Defendars of the police station held out until
nearly 1600 hours.

Also about noon, Roosevalt went to the houses where
Generals Zahedi and _ vere iti hiding« They were
both fully informed of the events of the ;nrning and told
to wait for instruetions. An hour later Carroll and
Persian-speaking Hajor William R. Kayger (Assistant US
Military Attache) reoported on the military situation. By

early afternoon more of the important objectives in the
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center of the city, such as the press and propaganda
offices, had been taken over by the royalists. With
important facilities under control, it was possible to
begin the dispatch of streams of tologramns to the provinces
urging them to riaé in support of the Shah. Even during
the greatest heat af the dav there was no slackening of
activity. Station agent _»W:Ls st1ill on the sireets
and, finding & crowd on Firdausi Avenue, urged them to go
to military police headquarters and demand the release of

Colonel -aud General _ This they did.

The soldliers on guard put up no resistance. Heanwhile
agent General —;w"as- touring the e¢ity in -
his car attempting to round up members of the rmperial/’
Guard, scldiers who later took part in the attack on
Mossadeq's house. Early in theé afternoon the crowds did
collect around the approaches to Mossadeq's residence.

By this time he had probably alrendy left.

Radio Tehran was = most important target, for its
capture not only sealed the success at the capital, but
was effoctive in bringing the provincial uitias.quickly '
into line with the new goveranment. During the heat of
activity, 1t broadeast dull) discussions of cotton prices,
agd finally music only. Already at 1030 hours there had

beea an ioterruption of its schedule, but it was not until

70
SECRET



« - SECHRET

early afternoon that peqple began streaming up the broad
avonue toward thelr goal, somo three wmiles to the nerth,
Buses and trucks Bore full londs of clvilions, &rmy offi-
cers and policemen. Shesr weight of aumbers secmed to
have gverwhalmed the defenders of the radic station, and
arfter & hrief struggle in which three deaths were reported,
nt 1412 hours tho atation was in royalist hands. At 142¢C
hourg 1¢ broadcast the first word of the success of the
royalist effort, includinpg & reading of the fitman. A
stream of pager speakers came to the wmicrophone. Some
reprosentod elements upon whon raelianece had beon placed

in ‘PPAYAX planning, whilo others wore quite unknown to the
station:; Among the former elements were opposition papers

T—— fwong spontaneous Suppdtiers of ihe

Shel te come to the microphone were Colonel Ali Pahlevan
and Major Hugand Kirzadian: their presenge was the proof--
no longer required--of the truth of the TPAJAX asstumption
that the arwmy would raliy to the Shah under just such
c¢lreumstances. For soma pariod of time, Radio Tehran was
alternttely on and off the air. It may have been finally
put into goog.oparatiug‘candifion‘br those engineers who,
as one spesker said, had come along for Just such a purpose

Hera, s8s in go many other phaseg, chance gervad tho cause
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very wall, for, had the origina) defenders of the radio
station mansged to damage its facilities, the {irm coun-
trol of the capital might have been delayed.

At the Enpbassy, station.personnal were following the
broadeasts of Radio Tehran, and were olated whea it sudden-
1y tell into royalist hands. Onco again Ropsevelt set off
toward the hidiog place af his valuable charges, moeting
them a 1ittle before 1600 bours. Told it was time for them
to play ao active role, both promptly dressed for the
occaslon. T+ waa, agreed that General Zzhedl should meet
Goneral _ at 1630 hHours on o cortain strect cornor
with a tank, and should proceed with this vehicla to Radio
Tehyarn whare Zahedil would speak to the natiocn. General
-',mxs taken Irom the house by un;jar-j.n a
jeep; and then alang the wny, vhen he gpled two Alr Force
officers, he asked to be let out, saying ho wouid take
care of everything. Right on the street these officers
greeted himt warmly m:;‘d when Ye said he would like a tamnk,
thay soon rounded ane up. Asked if he kaew whore Zahedd
was, he said he did and that ke had an appointment to
meat him at 1630 hours., FHis comrades pressured him to
make {mmedizte rendezvous with Zahedi, so he direécted the
tank toward the compound {n which the house shelteriag
Zahedl was situated. Zahedi emerged and the tank set off
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again. At 1726 hours Zahedi spoke over Radio Tehran, and

this speech was repeated 2 little after 2100 hourgs that

evening.

However, Zahedi had been proceded on the air by -

car had broken

In the dash back frowm _

down completely at about the

halfway mark, but he was able to get an uncomfortable ride

tha rest of the way in an oif

Tehran by morning zand .contac

1 tank truck. He arpived in

ted the station. At the latter's

urgent Instructions, _-sent a telegram to Colonel

which message cont
to lead hLis divisio
An interesting sidelight con

ained a code phrzse*\signalling

n on forced march to Tehran.

Tehran™ occurred en route at Hamadan. The.division enteread

Hamedan just &8 the lacal Tudeh Party was holding @ large

pro-Mossadeq demonstration.

stration in short order.. Th

¢ astonishment of the Tudeh

on seeing 'tﬁés—&ﬂi’ﬂsmn ‘enter Hamadan was ex-
ceeded -only by that of the town mayor.

within Tehran proper th
being subdued. Tho Chlef of

YAm coming today to see

¢ last nests of resistance wara

Stazf headquarters gave in at

my sick sister."

The diyision zotually arrived after Teliran was
already in Royalist hands.
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the enhd of the afternocon, and before 1900 hours Hossadeq's
house was taken and snon turned into a shaubles. 1Its
belongings were dragged out into the streoet and sold to
passarsby. Renctiong were also being roported from the
proviunces., At 1450 hours the reglonal station at Sanandaj
in Kurdestan suddenly went off the air. At 1553 hours
Radio Tabriz reported the capture of the station itself
by forces loyal to the Shah, and stated that all of Azer~
baijan was in the hands of the army. As it continued
brnzq;ggt;mg,_it begame apparent ;ggt one of thglspeakers,
o R g Zh. and
an effective sub-ngent of station assets hnd'piuyed=un
important role in events at Tabriz, By 1B00 hours the
statlon at Isfahan was on the alr with strong statements
in tavoy of the Shah and Zahedl by such elements as 1aoa1

aditqrs, a wonber ¢t Baghul's Toller's Pa.rty, religioua

leaders, and staff ozrtcurs-~111 groups which we had hoped

[ . . ———

would react in this tashian. Not until 2000 hnur5~q1d the
radio station &t Kerman proclaim lovalty to the new govern-
ment. Maeshed Radic was not heard from at all, but the
religioug=-minded town turned Loyaligst almost immediatoly
after the news of the change had been sent out over Radioe
Tehran. EKnown Tudehites were pursued zad shops of Tudeh

sympathizers looted.
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~ Colpnel - following Zahedi's instructiaons, ‘
and Carroll nrow clased up the operation. ¥hile —

kopt in touch by phone and placed known supporters of

TPATAX in command of all units of the Tehran garrisan,

seized key military targets, and executed the arrest iists.
As the afternoon drew to its close, Radlo Tehrin geemed

tc got down to a leas haphazard schedule. From 1800 hours

on, it made short anncuncaments of goverament appolntees.

At 1845 hours the Associated Press representative and the

New York Times man made fairly brief statements on the

eveats of the day, intended for their home offices. Brief
govornment communiques dealt with curfew hours, contained
warnings against demonstrations, etc, 4 general news sum-
mary at 2100 hours was followed by a sStatement from Zahedi,
{ngtzlled in the office of the Chief of Police, and before
2200 hours the station had signed off for the night. The
hectic day was over and curfew now in effedt. Lives had
been lost, but not nearly as many as stated in the white
heat of the actual events. The security forces were
£irmly in control and well prepared to destroy any counter-—
effort.

How bad other interested parties weatherad the execiting

day? One such must have felt real anguish. This was the
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USSR aud its people in Iran. Radio Moscow lagged far
tehind the rest of the world and did not put out a sum=
wmary of the day's avents at Tehran until 2300 hours OMT.
{ts Persian program that renched Iran early {n the after~
noonh wWags bullt arcund the text of the earlier Pravda
articie entitled "The Failure aof the American Adventure

{n Iran," and this program was ropeated early in the
evening. The same pravda article was broadcast through-
out the late nfternoecn and early evening from Moscow in
English, Arabic, Bulgariaa, Polish, Czech and Slovak, German,
butch, Italian, Portuguese, and Turkish, although by that
time nearly everyone of its ligteners must have known that
this material was no louger applicable.

The other parties to the original plan felt alated,
and peselbly even galf-satisfied. While the reactions of
the Shah st Rome mre rather beyond the scope of this account,
one or two of his remarks are worth citing as they bear
upon some of the original assumptionse of the TPAJAX plan.
He sald, "It was my paople who have shown me that they were
£aithful to the monarchy and that two and a half years of
false propaganda were not esough,' and agala, "Hy country
didn't want the COQHunists and therefore has been fajithful
to me.”

At Nicosin the earliest FBIS intercepts had not been

76
SECRET

—_— e



SECRET

translated and distrituted until nearly mid-afteracon local
timo. A8 word passod from Leavitt to Darbyshire, the lattor
became so excited that he drove his friend right to his
office outside of the town, something he and hig assoclates
had always avoided doing in earlier weeks.

Headquarters had ite firat word of what the day was
to bring just before 0900 hours when scmecne burgt Lan from
the hall pouring out what at first seemed to be a bad joke--
in view of the depression that still hung on from the day
before-—-the news that Mosaadeq was on thoe way out. Through-
out tho morning, the afternoon, and until late that night
people hurried down the corridors with fresh slips of ticker
tape. During the entirve day ounly two TPAJAX cables were

received from the station. HRowever, it was a day that should

nover have ended for it carried with it such a sonse of ex—

cltement, of satisfaction, and of jubilation that 1t i=
doubtful whether any other can come up te it. ©OQur trump card

had pre?ailed and the Shah was victorious,
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IX. REPORT TO LONDON

Roosevelt arrived in London the afternocon of 23 August.
He had been smuggled out of Tehran in Naval Attache Eric
Pollard's plane and ploked up by & Hilitary Air Transport
Service (HATS) plene (the pllot znd erow of which were not
awvare of his'identlty} at Bahrein. In London Roosevelt was
met by Firth and taken tc see Haj. General J. Alexander
Sinclalr and othears in SIS that evening. From the very

beginning it was made plain to him that SIS was grateful

not only because of the success of the operation per se&, but
because of the effeat its success had nlready had and would
continue to have upon SIS s reputation and relations with
its superiors. 1In turn he expressed gratitude for the tine
sdppoft the ﬂf&tian bad receivad and recognition of the fact
that such weaknesses ag had existed in the support given us
ware attributable to the paucity of reportiog from Tehran,
which had resulted in a justifianble lack of hope both in
fondon and ¥ashington. Roosevelt went to some pains to
explain the reason for the lack of reporting. He pointed
out that if they had simply reported what they were doing,
London and Washington would have thought they were crazy
and told them to stop immediately: if they had reported

the reagons why they felt jusptified in taking such acticn
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they would have had no time to take action; accordingly,
they followed the third course whlich was to act, and report /
practically nothing. This decislon was (nitinlly madc on
the assumption that they had very little morc to lose by
following up the last hopes, and everythlng to win. 4&s
the hours passed, evidence that the action had great hopes
of success increased rapidly, but they still tind no time
or energy to prepare and present the evidence. Slnclair
and wmembers of his staff sald that they fully understoad
the situation and were glad that Raocsevelt had taken what
was in their oplnion the best and most conatructive deci-
sion. V¥e all recognized, howaver, that Lf the outcome

bed been dlifferent, a substantielly different attitude
toward that zction might heve been found in pany quarters.
S¢nelalr commented thet it was recognition of the proba-
pility that such graveo decisions would tave to be taken
speaedily and could only be taken io the fleld that had led
him to request the appointaent of a combined theztxe com-
mander. He =lsp requestéd that io HRoosevelt's briefing
of senior members of the gritish Foreign Office he should
emphaaize this popect of the story. Tha following days
Roosevelt did so, and, without exception, from Churchill
through Lord Salisbury all down the lime, the decision

taken in Tehran W&s enthiuslastically endorsed. (SLr Winaton
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ande reference to Lord Nelson's blind eye.)

On 26 August Roosevelt wae shepherded through a round
of appointments at the Foreign Office by the Foreign Office
representative attached to EIS. He first saw Sir (Reginald)
James Bowker (Byrocade's British opposite number--responsible
for NEA) and two members of hie staff, and gave them an
account of developments and the peychological climate in
Iran, without giving much in the way af operational detail.
He got the Llmpression that §1S was glad to take mdventage of
any oppertunity of selling themselves to this level of the
Forelgn Office. It appeared that their ralationships, at
least in this area, were nelther close nor cordial at this
level. Later in the moraning he spent an hour alone with
the Acting Foreign Secretzry, Lord Salisbury. AS requested
by Sinclair, Roosevalt gave Lofd Salisbury the full treat-
ment, and he appeared to be absolutely fascinated. His
attitude seemed to be very much more flexible and progressive
than that of Bowker. He seemed genuinely snxious to help
the ﬁaw Irznian Government and very conscious of the problews
which the relations with the United Kingdown presentad to that
government. He recognized the importance of immediate ghort-
tern econcmic atd which would produce quick and ohvious re-
sults, but cvemarked that perhaps long-range aid could he

worked out with an "oil settleoment in mind. "™
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Roosevelt reported fully to Salisbury, as he had to
Bowker, on the mgsurances which he had glven on behalt of
Hor Hajesty's Government (IMG) to the Shah and Zanhedi.
Salisbury assured him, ag did everyone elsa, that those
statemants were justified and properly presented, that the
British fully appreciated the necessity of reaching agree-
ment on an oll sottlement with the Iran Government as
rapldly as possible, and that they were fLully prepared to
do so.

At 1400 houra Rcosevelt was recelved by the Prime

uinister who wag 1n bed at 10 Downtnz Street. Thie was

—

a most touching occnstan. The'Prlma Minigter seeued to
be tn had shape physically. He had great difficulty in
hearing; cccasional difficulty 1ﬁ articulating; and appar-
ent difficulty in seeing to his left. In spite of this

he could not have been more kind porsonally nor more
enthuaiastic about the operation. He was good enough to
express envy of Roosevalt's role and a wish that hae had,
been "some years" yuuﬁger and might have served under hip
command. He repezted tho statement that ho had already
made to Sinclair, thrt 1f the success of this operation
could be maintained it would bhe the finest operation since
the end of the war. He emphasized his strong feeling that

averything possible to help the now government should be
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done. Economlc aid to Iran should net wait either for
the restoration of diplomatic relations with the British
or for an oil settlement. He wont 50 far as to proclaim
that if it were necessary he, hiwself, would provide eco-
nomic aid to Iran before the restoration of diplomatic
relations, although he did not explain how this might be
accomplished. o commented that the Anglo-Iranian Oil
Company (AIOC) had really "rouled things up" in the past
tew years and that he wasg detormined that they should not
be nllowed tﬁ foul things up any further. Outr operatLoﬁ
had given us a wonderful and unexpactad opportunity which
might change the whole plcture in the Middle EBast. In
closing he ssked Roosevelt to tell the President that

he was feeling much better and could "hang ol A4S long as
may be ueceasary.' He also asked that Roosevelt writo to
him after his meeting with the President, and that he keep
inp touch with bim in the f{uture.

The Prime Winister made several references which
indteated that he regarded SIS as hig gorvice, and thant
it was very close to his heart. Perhaps due to his
phyeical condition at the time, however, he appeasred a bit
hazy as to Lts jurisdiction and the digtinction between
HI-5 and KI=6, He was definitely hazy on Sinclair and
upon the American setup. The initials CIA meant nothin

et —— T L S R -~
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to him, but he had a vague idez that Roosevelt must be
connected Ln some way with tis old friend Bedell Smith.

At the outset Sinclair hrd sald that he thought ft
might make a better impression if neithar he nor aany wem-
ber of his service were present during Roosevelt's reports
to other members of HMG, and although he know that Roose~
volt was to see the Prime Ministor and the Acting Foreign
Secretary, ho suggested only one exceptlon to this pro-
cedure. He asked if Roosevelt would have any cbjection
to his sitting in cn the discussions with Sir ¥William
Strang, the Pormnnant Undor Secretary for Foraign
Affalrs. He explained that Strang was the source of his
political guidance and such pcthorizations as were required
from the Foreign Office, and said that he was anxious to
see the impact of certain portions of this briefing upon
Strang. In the course of the conversation it became
apparent that the portion of particular interest to Sinclalr
wags the reason why the staticn had not veported more fully
¢rom Tehran between 15 and 19 August. Sinclair is not a
detonstrative person, but there wis s definite glow emanat-
ing from him when Strang with appavent heartinass responded
te the explanations, remarking thet Roosevelt had done the
only possible thing and that in matters of that sert decl-

slons could only be made on the spot. As they came out of
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Strang's office, one of Sinclalr's staff came up to him
in greét glee with a folder covered with red ribbong,

sealing wax, and other objeta d’'nrt, Sinclair told

Roosevelt that this represented approval of & project
on which they had previgusly been turned down by the
Foreign Office and that this reversal of the Forelgn

Qftice wag due to the success in Iran.
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X. WHAT WAS LEARNED FROM THE OPERATIOR

Two clemonts lending support to the operaticn secmed
unable to meet the‘audden domand for utwmost speed and
accomplishment. These were Communications and the Psycho-
loglcal Warfare (P¥) Senlor Staff. Many individual com-
munications officers--at Hoadquartera, Hicesia, and Tohran--
worked miny extra hours and displayed commendable zeal and

initiative in dealinpg with a great volume of trafflic. Ba-

tween 14 htay and 1 September a total of 980 TPAJAX messages

s e T - [ — —

enterad or left Hcadquarters. The unsatisfactory phase of

communications was the threcnwny link between Headquartoers,

et e

Nicosia, and Tehran by which KECA facilities were made
available for nlmoet simultaneous transmission from any
one of the three stations named to the pther two. Until
neny the end of the period of the operation, there wag con-
slderable delay in Tehran messages destined for Nicoslia and
for those {n the opposlite direction. It may also be sug-
gested that transmission time was not as rapid as had been
haped. VYery fow “operational immediato" messngos wore
originated by any of tha three statlions, but when Tehran
sent such a message it took fror three to four hours to
gat to Headquarters meagured from the time the enciphered

message was filed for transmission until the deciphored

*For & military critigque of the operation, see Appendix E.
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cessage reached the branch desk.

In July support was sought from the PW Staff. Both
the branch and higher levels were anxious to have certain
items, including the toxts of nows articles, commentaries
and editorlals, appear in papers in thie country. The
texts themselves were prepared by NE/4 Branch oa themes
agreed upon by Headquarters znd the station. It was
planned to cable summaries of euch planted material to
the station for dimtribution to the friendly local press
end, hence, to backstop the active propaganda campalgn
against Hossadeq. This support was not forthecoming. It
appeared to the branch as if the staff lacked contacts
capable of placing waterial so that the American publisher
was unwitting as to its source, as well as being akle to
goe that no changes in theme or emphasis were wade. In
coatraet to this relatively ineffective veonture, the Iran
deak of the State Department wae able to place a CIA study_
in Newsweek, using the pormal channel of desk officer to
journalist. Recognizing the fact that the Agency is not
able to exploy such a channel as just described, 1t does
appenr that some improvement of capabilities might be
desirable. Either those coutacts used to secure the un-
witting publication of muterial should be expanded and

improved, or else there should be a provisicn made for
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passing material directly to cleared editors and owners
of press media.

Throughout the course of the operation, mombars of
the Agency were in toudch with members of SIS in Waghinpg-
ton, Nicosiz, Landon, and-=ineldentall)y—-Calroc. In all
but one of these places, we were on thelr home ground and,

hence, Ln n pealtion to penotratu thclr organizatlon,

particularly with rcgard to building up personal histories
of its personnel. The appareat fact that this orpganlization
was quite ready to act as the junior pactner in this opera-
tion has bean covered in an earlier paragraph, as has the
indication that individual SIS officers made 2 definlte
effort to win the friendship and coafidence of their con-
tacts. The existence of friction between SIS headquarters
and tho station at Nicosia was also of ianterest to us.

However, of greateat interagt from an oparatlannl point ot

R——

viaw was the very limited nnmher Qf personnel angaged in

Hiddle East oparations. At Nicogsia there were only two

i e e e

officers and two typlsts to deal both with Iran and with
saveral othoer countries of tho Hiddle Bast. At London
headquarters no lodividual was exclusively concerned with
Iran, and the one specialist in the field appezred to be
spread out over the Kiddle and Far East, This =hortage

of pereanncl was directly reflocted in a aumber of ways
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which secmed qylte gurprising at first glance. An example
of thig is the fact that the represeatative in Washington
had to spend a good part of hig time in enciphering and
deciphering. The character of this limited persocanal was
also of interest for we were intormed that all the old
colonial hands and all the vaterans of the Indim Office

had been dimpensed with, Certainly the two Kicosia offi~-
cers who were dealing with the Agency were both young sad
had a very sound foundatlionm. The gne in charge has had six
years in the country and i extremely fluent in the languago,
while the younger, still @ probationer, also kuovs the lan~
guzge well.

Other lessons learned from the operation relate to
Headquarters and atation capacities for planning, and to
the capabilities of the local agents to exocute geaoral and
spacific directives. First, we way wmake & ‘brief critique
of Headquarters planniug.

As had been polnteﬁ out in sowe detail in earlier
pages, the operational plan grow directly from a gerlies of
basic assumptions, establigshed hy CIA in collaboration with
8IS. In briefest review, the priancipal agsumptiona were:

1. The Shah could be persuaded to take desired

action if mll-out pressure were nppl;nd.

2. Assurance that the Shah wis behind him would
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both cause Zapcdt to net and would win him
the support of many cfficers in key poslitions.

3. Forced with a choice between following the

orders of the Shah and thoce of Hossadeq,
the rank and file of the army and its
officere would obey the Shah,

These assumptions, whether presented s sach within
the operational plan, or discussad in sowné unwitting survey
of the current situation, were challenged. The Amerlean
Ambagsador and the &tata pepartment desk afficer for Iran,
as well as the Chlaf of GTI office at State, ilneisted that
agssumption number one above was completely ungound. Ambas-—
sador Henderson stated that the premisa that the Shah would
cooperate gctively was fallacious.

. The station at one polnt expressed a sgimilar opin}un
in these words: ‘it ;ts) unrealistic (to) expect Shah (ta)
EpONsSOT a4 coup supported by army." The Office of Iotelli-
gence and Research of the State popartment, in a specinl
study, dated 25 July 1953 and entitled vga