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C. SUMMARY OF EVALUATION

). In evaluating the Agency'!s performance it is essential
to avoid grasping immediately, as many persons have dope , at the
explanation that the President's order cancelling the D-Day air
strikes was the chief cause of faillure.

2. Discussion of that one decision would merely raise thie
underlying question: If the project had been better conceived,
better organized, better staffed and better ina.naged, would that
precise issue ever have had to be presented for Presidential
decision at 8ll? And would it have been ﬁresented undexr the ’
same ill-prepared, inadeguately briefed circumstances?

3. Furthermore, it is essential to keep in mind the
possibility that the Invasion was doomed in advance, that an
initially successful landing by 1,500 men would evenﬁual}y
have been cfﬁshed. by Castro's conbined mili’i‘.;a.r:,'r resources
strengthened by Soviet Bloc-supplied military materiel.

L, fhe fundame\n‘bal caugse of the disaster was the Agency's
fajlure to give the project, notwithstanding its importance
and its Immense potentiality for damage to the United States,
the top-flight handling which it required -~ appropriste
organization, staffing throughout by highly quaslified persomnel,
and full-time direction and control of the highest quality.

5. Insufficiencies in these vitdl areas resulted in

pressures and distorticns, which in turn produced mumerous
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serious operational mistakes and omisaions, a.qd in lack of
awareness of developing dangers » in failure to take action to
counter them, and in grave mistakes of Judgment. There was
failure at high levels to concentrate informed, unwavering .
scrutiny on the Project and to apply experienced, unbiased

Judgment to the menacing situations that developed.




