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AIR COMMAND, OUTLINE OF THE WAR PLAN,
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General Vandenberg and Gentlemen:

In brief order I will cover the current operational plan
for the atomic offensive and the present status of forces

within the Command, Following this, General LeMay has asked

that I point up the major deficiencies which impair, or

i
2
.
i)
?

L
threaten to impair, the execution of this plan, é
?

Items to be discussed include:

Organization and location of units

A PO A a0

Ll T

Personnel

i
LAircraft ;
Plan of overseas movement

Planned disposition of deplo&ed forces

R

Latest target system

First atomic strike
&- Notes on bombing'accuracy
Current "soft spots™.

< (CHART)

As shown by this chart, Strategic Air Command is com-

posed of the following:
Three (3) Heavy Bombardment Groups
| ‘ Eleven (11) Medium Bombardment Groups
One (1) Fighter Group (with one additional group to
be assigned in the near future)
Three (3) Strategic Reconnaissance Wings

Two (2) Strategic Transport Squadrons

e 2 N T ad o and & Y e u
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These units are organized as follows:

Shown in green are units of the Fifteenth Air Force,
commanded by General O'Donnell with headquarters at March Air
Force Base,

Units of the Eighth Air Force shown by yellow arve
loca?ed in the central part of the country. The Eighth Airx
Force is commanded by General Ramey, with headquarters at
Carswell AFB, Fort Worth, Texas,

In the eastern part of the couniry are located units
of the Second Air forceu These units are shown in blue.
General Atkinson commands the Second Lir Force with head-~

guarters at Barksdale; Louisiana.

(CHART)
A4s shown by next chart, the command has a total person-
nel strength of 67,156, composed of}
9,166 Officers
51,248 Ailrmen
6,462 Civilians, and
2380 WArs

" Thig amounts %O approxifately 16% of the totzl strength

of the Air Force.
Although fully manned, body-wise, SAC is only 85% ef~-

fectively manned.
(CHART)
ks for aircraft., exclusive of administraticn types,
we have a total of 784, broken down as follows:
5 :
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512 Bombers, including 275Heavie§ and 485 Mediums
(Note that the 485 Mediums$ consist of 148 B-50s
and 337 B~29s) ‘

Also note that of the 512 total, 50% are equipped
to carry the fL-bombs,

Our total tanker strength is 77, 411 of these are
equipped with the British type refueling system.

Our total Reconnaissance strength is 62. All of

these are the B~29 {type. We have not yet regeived

our first RB-36 or our first RB~50,

ht present we have 104 Fighters, With the assign-

ment of the 3lst Fighter Group, this figure will be

approximately doubled.

In our Transport units we have a total of 238 aircraift,

S0 much for assigned aircraft.

(CHART)

At exercise”"DUALlsms“ conducted at Maxwell Field in
”December 1948, we outlined in detail.the plan for moving our
forces overseas, Although the size of our deployment has
changed, the general scheme of movement remainc the same.
The present plan calls for rapid movement overseas of
seven (7) Bomb Groﬁps, one (1) Fighter Group, onc (1) Recon-

naissance Group, and five (5) A~Bomb ALssembly Teams.

One additional Assembly Team goes to Llaska.

3
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on HE-Day only a 1imited number of movements occur, all
of whirk are in the Lone of the Interior, The large scale
movemenLt starts on B & 1 with the depariure of the initial
sguadrons .

By E # 3 the intensity of movements will reach 1ts peak.,
To refresh your memory, I have a chart showing movements
scheduled for B # 3.

(CHART)

Ls shown by this chart the second squadrons of cach de~
ployed group are moVing into position'in the United Kingdom;
the third squédrons are shown departing home stétions for
staging bascsS., Staging bases include: Goose Bay, Harmon,
Selfridge, hLndrews, Kindley, and lLagens. Tactical ailrcraft
will be routed through storage sites to pick up L~Bombs and
components .

fin route to hlaska-five (%) B-29s from Rapid City carry~
ing A-Bomb components, and two (2) C-54s carrying assembly
team personncl and equipment .

By B £ 5, all movements are scheduled to pe completed.

. (CHART DOWN)

Oour plan calls for the utilization of elght (8) air
pases in the United Kingdom. The disposition on these ailr
bases is shown byithe next chart.

(CHART)

4
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Fairford =~ the 2d Group with 30 B-50s, 18 tankers and
15 B~2¢=, and Assembly Team 5.
(Note:  A-Bomb carriers are shown in red.)

Upper Heyford - the 307th Group W1th 33 B-29s8,

Brize Norton = TWO groups, the 93d with 45 B~50s, the

97th with 15 B-b0s, and Assembly Team 3.
Lakenheath =~ the 301st with 30 modified B~29s, 18

tankers, 15 B—ZQSG and Assembly Team 2.

Sculthorpe - the 43d Group with 33 B-50s, 20 tankers,

42 B-29s, and Assembly Team 1.
Marham - 509th Group with 33 modified B-298, 20 tankers,

12 B-29s, and Assembly Team 4.
Bentwaters = the 29th Fighter Group with &1 F-84Es and

and F-8Z2s.

Heathrow - the 5+h Reconnalssance Wing with 48 wB-29s .,
The total force will consist of 349 bombers, 48 recon-

naissance, and 81 fighter aircraft for a grand total of 478

As mentiongd previously, Assembfy Team Mo, § will be

deployed -tO alaska, to handle pombs for the B-36 staging op~

eration;
(CHART DOWN)

As for targets, plan wPROJAN" listed 2 total of 70

industrial centers. Plan "OFF TACKLEY lists a total of 123.

With the target material we now have, we are prepared

to strike 60 of the 123 targets. Pre-strike reconnaissance

is required on the remaining 63, The location of targeted

TOP SECRET
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and un-targeteﬁéﬁpeasqis shown by the following chart.

(CHART)

Red dlSCS indicate areas on which we now have target
material, and blank discs indlcate areas Wthh w111 requlre
pre-strike reconnazssance.
| The magnitude of the récoﬁnalssance effor% can be ap-
preEiated By nbting thé numbers of untargeted areas and their
geogriphical spread, Beverdl of the takget areas assfﬁned
by "OFF TACKLE" lie outside thé boundaries Bf Russii proper.
| - (CHART DOWN)

The first atomic strlke is scheduled to be 1aunched on
E46. .. -

Medium bombers will attack fromrthe United Kiﬁgdqm_and
B-36s will attack from eifher Alaska, Goose Bay, or Rapid
City. iIn the event that B-36s are launched from Rapid City,
it will, of course, be necessary to stage them through-the'
Middle ﬁast, Experience to date indicates that, with present
facilities #t Eielson, we will not be able to operate B-36s

thrdugh Alaska during mid-winter when temperﬁtures are below

about r300

-

The next chart shows the séheme of attack for medium
bombers based 1n the United Kingdom. Let me ‘emphasize that
this is only the first strlke, 1nvolv1ng a total of 26 target
areas . Also let me point out that it ;sronly one way of con-

ducting the strike, There are, of cbursg,.many variations

“‘involving the size of the force as well as tactics to be em~

ployed .
6
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(CHART)
The attack plan calls for Sovmet«®orders to be penetrated

simultaneously by two magor forces attacking from the north-

west and southwest.

The total force will include 201 UK-based medium bombers
and 10 North American-based B-SGé. Only the UK phase is
shown.on the chart., 112 will attack along the ﬁOrtpern route
and 89 along the southern route. The.horthern force will
approach along Southern deandinavia and Southern Finland, the
penetration occurring - in the area northeast of Leningrad.,
The southern forces will cross Central.Franée, Central Italy,

the Southern Balkans, and will penetrate along the Black Sea

area.,

We have resorted to color to show the écheme of“maneuver

forces as tne

by indicating successive positions of the two

~attack develops.

. For instance, at the time that the northern force is
lcrossing Southern chndinavia, the southern force will be
‘crossiﬁg Greece, ‘ |

lDuring the period 1905-1950, GCT, forces will be posi-

tioned as shown by brown. . At. this time, borders will be

crossed and periphery targets bombeq;
During the period 1950-203%, the forces will be posi-

tioned as shown by the plue areas., Seven targets will be

bombed during this period.

TOP SECRET
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During the period 2035—2120;'§oéitg0ns are shown by .

green. Five targets will be bombed,

The most remote targets, totalllng ten, w111 be strucn

during the period 212642313, as shown by the red.

Within approximately four hours after borders are crossed,

all targets will have been bombed,

Yo

We have not attempted to indic@fejthe withdrawal routes.

' Howeﬁér! forces attacking tdfgéfs”north'of'the dotted Red

line will withdraw to the United Kingdom; while those attack-
ing targets south of the line will withdraw to staging bases '

in the ‘Middle East.

.

We believe that thls general schetie of attack will glve
us ‘the maximium degree of saturation in so far as fighter de-
fenses are concerned. | ‘

To dilute hé defenses as mudhiaswpossiﬁié, we plan to
compreés eéch at{acking cell to appgdximately one minute be-
tween successive aircraft, A cell will normallj‘cbﬁbriée.
froﬁ"twb to four“supportiﬁg bombers ahd‘ohé ﬁ—darrier;

| Simultaneous with the United Kingdom strike, B-36s are
scheduled to strike six targets from-North Amerlcan bases,
maklng a total of 32 targetg 1nc1uded in the Alrst strike.rh

It is also planned to dispatch reconnalssance axrcraft
against untargeted areas durlng this first strlke. C

The timing of later trikes Wlll be determlned by the

tactical ‘situation. Howevern we plan to launch the second

i

=]
(&)
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strike not later than E+9. If United Kingdom bases remain

tenable, it is planned tc“comﬁleté stfikcs againsf 123 targets

i
-

within a period of 39 days.
(”HART DOWN)
Slnce exer01se “DUALISM,“ much 1nterest and effort has

been devcted to the problem of bomblng accurﬂcy. Many ques -

‘tions have been asked concerning the capablllty of our crews

to hit assignéd targets,K The Weapons System Evaluatlon Group

s

has completed an 1nten51ve gtudy of cur capablllty,‘aﬁd has

' rendered a favorable report

As a matter of 1n£ormat10n, General LeMay %Sks that %
.féQiew guickly the.progress vie have made durlng the phst
‘year on radar bombing accuracy. _ b

Before presentlng actual flcures, a’ few Wwords on the

background of thls pronlem,

Durlng the past year, we have conducted a number of
evaluatlon ehurclses d081gned to meusure bombing accuracy

capablllty." hese exer01ses ccn51sted of rndar bombing runs

agwinst a varlety of 1ndustr1al ﬁreas”within the United

States. Grcund radar unlts werc used totrack the bombers

@nd measure bomblng accuracy.

All attacks were conducted at “5 OGG feet and above.

in addltlon, a system of "flrst runs“ was 1nstitubed, >3

"flrstﬁrun" belng the 1n1t1%l apprcach on any one day against

a partlcular target. ”hls was done to 1solate and eliminate

the advantagc gained through successive runs .

{CEART)

TOP SECRET
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oy S
As shown by this chart, the treand of all SAC first runs

y

has dropped ;?om around 5000 feet last -year to a present

.

level of aroupd 2500, - -

In all radar runs, including practice runs, the error -
has fallen from approximately 4000 .feet to iBOOGl

During=the early part of 1949, wehexperienced some
rather high bombing errors in the neighborhood of from_ eight
to ten thousénd feet. Close scrutiny;indicated that these

high erroxs were due to:faulty techniques, poor mission

preparation, and lack of experience at high altitudes on

According}y, an intensive training program, both air
énd ground, was instituted on the subjeét of radar bombing.

| it also became apparent that especially selected créws.
would have to be ear-marked as A-carriers and subjected to
intensive training. This was doné and a Lead Crew School
was established for this purpose;‘

In the summer of 1949 an exercise was conducted utiliz-
ing lead crews. A number of missions-were run against
Phoenix and Sacramento, producing an average CEPlof about
2500 feet.

In the winter of 1949, the final two exercises were

conducted against Qgden and Stockion, OGne- hundred and fifty

nine first.runs produced an average error of around 3080 feet,.
For this exercise all SAC crews were scheduled. Note.that the
results confirm the accuracy trend line.

10
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J 4:
Also a controlled experiment was conducted by SAC and

APG, utilizing B-36s at 40,000 feet altitude., With the im-

proved ¢-24 equipment, BrSG crews were ahle to aferagealgz§

4

n

feet for a total oi 1&4 radar runs., .
Targeﬁe lncluded Eglin, Tampa and Birmingham.,

Our Lead Crew School is stlll in operatlon and is being
used to traln evaluated. crews selected as A~carriers. This
will be a continuing pfogram; By careful screening of. A
crews,.by continued tfaining, and with icproved bombing
equipment, such as the Q-24 and K series, we believe that
bombing accuracy can be improved below the 2000 foot level,.

With a weapon radius of SOOQ feet, we are confident that
targets can be accurately bombedu )

Approx1mately 18,000 radar runs, all conducted ‘above
25,000 feet, provide the basis on which these figures were
besed.

So‘much for bombing accuracy.

(CHART. DOWN)

The foregoing gives a brief picture of SAC,resources
and the planned atilization of those resources, in the event
of an emergency. You can appreciate the need for a high
'degfeejof readicess and preparation, if the Plan is to be
’:cer?ied out on scﬁecqle} There are Q numbef of deficiencies
’Wﬁich threaten to impair, to varyicgfdegrees, its execuiion.

Current deficiencies ihclude:

Advanceﬁ Bases
i1
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Reconnaissance
Fighters o= ’ .

Airlift available for deployment

o e o -
e P sl T

ECM, . - e |

'

Electronics Maintenance Personnel and

[

[[

)

:

b

- i

h

R <[
h

i

!

Materiel

On the subject of Advanced Bases;

i

-k

v 1
: 1

You will recall that the recent plan contemplates the 5

use of eight (8)Air Bases in the United Kingdom and two (2)
st#ging bases in the'Middle East. For discussion, I will .
use a chart previously shGWn. : ‘ , | %

) ' (CHART) |

The three bases inuthe Oxford afea - Fairford, Upper ’

Heyford and Brize Norton, have runways of only 6000 feet in i

.lengfh. These . are inédequate for B~29 operations and ex- ' E
tremély marginal for B~50s, Thé use‘of_these bases in the
immediate future would necessitate staging a number of
sorties through the eastern bases., Although arrangehents
are under ﬁay for lengthening the runways,)considerable tine
will be required before the work ig COmpletedo

So far as runways are concernéd,. Lakenheath, Sculthorpe,
'Marham and Heathrow are satlsfactory,
Bentwéters has 6000~foot“strips,wh;ch are inadequate for :

-F=-348s, operating with-four‘external.tahké.

1z . 77“ : '
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Base personpal complements are now considered adequate
for Lakenheath Scu]thorpe and Marham, However, none are

ayailable for the additional bases .at. present.

Essentiallbasé equipmnent is in placé only at Laﬁenhewth,‘

Sculthorpe and Mafham.

Plans for base defensesuand grQund,security are not
satisfactorily deveioped. A%ngfgnSe is limited to only a
few 50.cdiiﬁre guns aﬁdiﬁblqoﬁcrete plané have beén developed
for fighter éover,aﬁd ground troops for protection’aga{nét
sabotage.' ) |

T ézggg distrlbutlon is a problem. Fuel lines. connecting
- tank farms thh operatlng bases are not currently in use.
Until pipe 11nes are wctlvated, 1t WOulq be necessary to
resort tofrall and motor traqspggt;t;on{quth~obv1qus disad-
vantages .  l7 ‘ _ .

The RAF now plans to statlon approximately 70 B-298 at
“:Marham whlch compllcates present deployment plans .
As for Dahran and Calro areas,. the basic difficulties
1nclude a shortage Af on-base fuel storage at- Dahran and the
- lack of firm air.base defénse plans_fon,both aTeas .
C E(CHARTDOWN) "

The’ next softrspot 1s reconnalssance.' The picture can

-

be summed up‘brieflya

Although three reconnaLSSance wxngs are presently pro-
grammed, We -now have the equivalent strength of one wing,

and,cpnsiderlng,the basic equipment,of.thls wing, the RB-29,

TOP SECRET
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we are stretchlng a point to assess ourupresent.strength‘as
the equivalent of one wing. Looklng at the job required by
ROFF TACKLE,™ we estimate that at least four reognne;seenoe
wings would be‘reqnired on a ninimumﬂbasis.

- The aocombiishmenthof such essentialdphotpgrepnyaas pre-
strike-end‘post?etrike missions wouid required epproximately

750 sorties, In the event of an early emergency; it would be

e

necessary to draw heav1ly on the bomber forces to supplement
“the ef;ort of our present reoonnaissance forces .

- As for post-strlke reconnalssance, the tactioal diffi-
cultles involved in operatlng RB~29ia1rcraft durlng daylight
- hours are obv1ous. The RB~47 will greatly alleviate the
bomb damage assessment problem, but the a;rp}anes will not:.
be with us in’ numbers until eariy 1953 )

S0 much for reconnaissance.

Next is the matter for flghtersa‘i'

Since this dlscuss1on 1nvolves flghter escort over

!
routes to target,arees, Ikw111 oall your attent}on to the
‘strike plan chart. ' N : ' '
(CHART)
We requlre flghter escort protectlon alone both princi-~

pal routes" the northern route along Southern Scand1nav1a

and the southern route Across Franoe. These routes are
critical 1nasmuoh as, daylrght passage is- unav01dable durlng
a large part of -the. yeax.. Also,;because of the long range

involved oux bombers must operate at medlum altitudes over

these approaoh routes.

TOP SECRET
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t‘In addition?to close escort, we need fighter cover over

UK basesrduring critical periods of loadings and take-offs,
The entire job, if accomplished efficiently, would call

for. four fighter groups. At present, we have one éfdup'aéi
signed, ﬁnd one.additional -group to bé assigned in the redr
fgturéfc‘Theée groups- aré to'ﬁe“equipﬁéﬁQWith“F—Béﬁ't?@é‘airu
Graft.:‘ﬂ'tést program, utilizing fbhrléxternalltanksgﬁis
soon to be conductéd.' Based on thé“fssﬁltsfpf'thisiﬁeét,‘Wém
will submit requirements fox ldng“rangé=fu81‘téﬁksﬁ“mﬁ6Wéﬁéf,
at present ‘there are no stocks 6f;ioﬂg.fangé el tanﬁé_fﬁ the

United Kingdom. - ST - ST T

In summary, we have no 1cng’raﬁge‘fiéhfér“éscort capabil-
ity at present. Inasmuch as“escofﬁférdupé”hiif@ﬁe“}equiréd

for. a period of onky'30 to 45 days, it 'is felt "thatl some ar-

rangement could be worked: out to,ﬁrovide"fheﬁﬁfﬂﬂffértfhis -

time they ‘could be reassigned'for’otﬁér“duf§.‘

Airlift availahle for deployment.’

The<presénf emergency plaﬁ calls for approximately 36Q
C-B4 equivalent sorties to he accomplished by E+8. Staff
discussions with MATS indicate that thgy‘ﬁan ﬁfoﬁide approxe
imately 260 during this period, We aré therefore examining
the situation to determine how much Of.this deficit can be
made up by using B-29s., Use of the felativelyusméll bomber
force for airlift”durigg this period is‘undeéirabIé for many

obvious reasons,
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An exercise designed to test SAC-MATS mobilify is sched- :
uled for Jume. gﬁaTS_willprovide 126-0-54 equivalents; which
will permit us to exercise novements- scheduled for the first
four days. J ' ;~ . - . f

Electronics Counter Measures.,.

.

The present war plan calls for the use of Chaff and

elecﬁronlc Jommers , We plan to use B-29s to support the - f
atomic carriers by strengﬁhenlng our ECM effort: and by d1~:”°"“ ST
luting eneénmy. defenses. - o R i R F
Our prebent ECM cwpaolllty is about 35% effectlve. Thls I i
condltion is due to a shortage of eleotronlc Jammers, e type ﬂ 5
of Chaff that is not altogether sultable, and the, faot that e
automatic Chaff dlspensers are not yet 1nst11led s0. that thoy
can be operateq from pressurized oompartments,m Steps have T i
been taken to improve the overallZEQM pioture.bur“mopths witl | j

be reguired to aohieve any material imprdvementu ‘ IR i

The next! item 1s Electronlcs Malntenance rersonnel . ot k)

Although the command is fully manned w"bodg—wise u”Wé
are not 100% effectlvely manned ,

)
B

Certaln crltlcal shortages contlnue to hamper operatlons,

the most crltlcal being electronlcs maintenance personnel. ‘ i

In thls category, theé- command is a’'little over one half

manned. Steps have been taken to traln out all present pers= o

sonnel ehortages hOWever, some categories ‘will not be com= " |

+

pletely filled untll late. 1951, T ” | |

L O . . . e
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The last "softrﬁgot" is Materiel.
In Jdanuary we presented to the Air Btaff the major enw=
glneerlng and supply problems whlch then confronted us in the
" conversion of our units to new types of alrcraft. These de-
ficieﬁcies were consolidated iﬂ these twd décuments.l‘Sbme of
the .problems- presented at that time have since been solved or
' parﬁlally solved; however, there are stlll many confronting us.
L few of our. major’ englneerlng problems have beenﬁ
In connectlon with the B~ ~50, major englneerlng and
maintensnce difficulties have beenfendountered“With the )
turbo superchargers and'thézbleétrical system.
“Withhtﬁe B-36, thé‘majbrfdéfiqienciéé“fail in four
categories; power plant, fuel 1eaks;nrada%‘ahdﬁarmament,
in addition we hAVe'vg?iousritemS limiting operations
With B-29, KB-29, F-36 and F-84.aircraft,. ~ | . -
Cur éupply support problems have not been greatly al-
leviated since the January‘presentation; We afe'still plggued
" with an-excessive number of B-59 and B~36- ¢ritical spares, a
" serious lack of current supply and ‘maintenance pﬁblicaéions
and criticai"shorfages oﬁ'pexsonnel-an& survival equipment .
These'supply deficiegcies,_of coursge, add up to an unsatigw'
'féétory situation insofar as=supply‘support'is concerped,
| in closing»let'me emphasizé that I'have by.no meﬁns
covered all the problems facing the.Comﬁahd; MThégef@re'
many othérs of somewhat less importancé than‘thpse-écveged.
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: : : 4,9 o T ‘ .
They have all beéh assempled and made gpowguﬁo_gppnopriate=
'agencies;-"' ‘ - ; '

£1s0, may I empha81ze that I have dlscussed only those

deficiencies-which face us today. As the enemy bullds up "

pis atomic capability, the m1881on of the Command and its

ability to execute its mlssion, Wlll be basically affected.

this part of the presentatlon.

“z

. General ‘LeMay will cover

S R
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