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Dear Van-ih |
ST Here are a. few dbservatlons from the Commanders Conference

e of Kpril 25w27, 1950, that I want to pass on to you for consideration.
Some of. them.may be included in the stenographic notes taken at that

tide: hut -others were not brought out due 1:0 lack of +%ime for complete
discusslon. :

INTELLIGENGE ESTIMATE. ‘

_ I thlnk that, in general, Cabell's presentatlon was an ex-
oellent one 'end gave us a picture- that we all needed. However, I am
_nok satisfied with the figures on Russian aircraft strength or the
foreeast on Hussiam atomic bomb productlon. The fiigure of 1200
- Russian type B+29s by July 1, 1952 is one that I believe can be
e reaehed sooner. . If the Russians feel that they ne'ed more than
= - 1200, By e middle of 1962, my estimate is that the number could be

e f. .7 easil ~%5@qby that time.. The Russian strength in the Far East, .
whioh,as gstimated to be approximately seven tlmea that of the Par

.»aEast A;r Faree, may be open-to question. I don't know what the

gourdes of, 1nform&t10n were upon which the estlmaﬂe of Russian

i §trength was based, but the figures seemed to me to be much too high

‘and T doubt that ﬁhe Russianm antialroraft strength is anywhere néar
as grest as would appear from the figures submitted by Picher in-his
Far Hast Alr ance presentation. When a question ‘came up at confer-
[enge, Pichsr stated that his figures came from Washington, The
s - éstimatbed. ngmbers of atomic bombs that Russia will: possess in 1980,
‘ - 1951, 1952 add for- two or three years thereafter I am afraid are too

- small. I, is: almost certain that Russia is and hgs beefl for nearly

, a year Operating two atomio piles., It is possible that two others
... .. elther are abt prefent in operation or may be in the near future.
L ‘ Bven .if ‘wé as&uma “hat the Russian rate of producﬁion is only half

- of ours per’ aﬁomlc pile, the figures given Dby Gab%ll are much - -too
S lcw. T believe that there is = pogsibility that by mid 1952 Russia
AT w111 possess a8, mxny ‘as 300 atomic boembs; and I bélleve that in our
planning We.must deal with possibllltles, Her pr@babla stockpile
et that tlms may be much lower; but we cen not afford to gamble on
anyﬁhlng less than possibilities in this game. Remember that we
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v underestlmated Japanese gir and naval strength. prior to World War II
~and as & consequence: had a much harder job on our hands than we had
antmclpated. Ir we underestimate the nexk tide, the consequences

, w111 be far more serious.

!

s N PLA.N “OFFTACKLE"

Tt vas quite evident.to all the conferees that Plan “Off-'
tackle“ was decidedly unrealistic. The one conclusion that almost
sveryons seemed to reach was that if we waited yntil Russia hit us,
Burcpe, ‘very probably ineluded the United Kingdom, would be lost to
us. To repeat the Normandy Beach operation is somathing that is
almost. ingonoeivable. The probiem of gaining alr .superiority over
the beachhead two. or three years after the shogbting war started and
after ‘Russia had organized her defenses against such an invasion, -
the overccmlng of the submarine menace in order to embark the huge
“number of troops and supplies for such a landing, ‘and all the obher

T ¢omplications in, the face of atomic weapons or. even conventional air
operatlons, would seem to rule this type of warfare into the realnm
of 1mpracth&bllity The holdirg of the line of the Elbe or the
- Rhin¢ or-eny other river against.the power that Russia can put into
plgy does ot seem to make sense. REven if between now and mid 1962
flftyJAllled leiSlOHS could be armed and trained,- it would be
necessary %6 hianve a ‘supporting dir forge of probably 5,000 fighters
and. 2500 llght bombers to counter the air gbrength that Russia c¢ould
use, to’ sqpport her ground advance, It is incomceivable to me that
-oun' Buropesn all ies would opérate such a force even if we gave them
tha eqylpmenﬁ They might produce & large number of pilots, but we
would have to supply the méchanics, pay for the cdnstruction of

) landlng fields, underground fuel storage, communioations systems,
radar WHrning_services, and fumish a large part of the command and

- supervisory personnel. Even if our predent air appropriatlons were
doubled the. maintenance of a supporting air force- of this size in
Duropa does not appear feasible.

: That part of the plen’ which envisages -the use of bases in
North‘&friea and Mlddle Fast is 'also open to serious question. The
loglstlcs are far- more complicated than they would be in case of
* operat ions frmn Buropean bases. The aircontrol over North Africa
and over the. Mediterranean, to allow shipping to enbter North African
ports, is also idifficult to visuvalize. Agreements with Middle Rast
govarnments involve many complications, including;those with the
Unlﬁed Natd ong The ink would hardly be dry on aiy agreement of
“this’ kind before the Russians would protest it bsfora the Security
Counell.: just as strenuously as we would protest an agresment entered
1ﬁto beﬁWsen tHe Rus31ans and Mexico, as an axampia. While there is

¢ né doubk but what we could land in North Africe and eventually ex-
tend our bages all the way %o Buez, it would be a; ‘matter of years
and by that time ﬁhe deoision of the war would probablyhhave been
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reachéd . Unfortunately that decision might very well be one in
. Paver of Russia instead of us.

“

‘ If we credit the Russians with any real imbtelligence,
we must visualize that they will initiate airborne operations very
shortly after the oubbreak of war to gein control of thé situation
in the Persian Gulf, the Suez area, and Tripoli.

, . I believe that any plan looking toward July 1, 1952 as
the 'probable D-Day of a third World War should visualize that we
will have mo holdings on the obthér side of the dtlantic. Our pri-.
mary move will be made by the Strategié Air Command against targets
in Russia itself. If our air defense is good enough to prevent the

; . RussianA-bomb attacks from knocking us out of-the war and the at-
) facks of our, §Strategic Air Commend erepowsrful enough to bring
Russia to terms, we will win.- If not, we will either lose the war
or get into a long-drawn-out comtest that we certainly will not win
end which will probably result in a stalemate with both sides ex-
_hausted and- vivilization as we now mow it -a thing of the past.

<. . *. . 'The value of- Iceland in this picture does hot seem to have
been given enough attention. Our present agreement with the  Teelandlc
government should be revised. There is no real reason why we should
' have the right to build, operate and garrison a field in Bermuda and
not have similar rights and privileges in Iceland. If in addition
" to the fiéld‘dt Keflavik we were able to build three or four others
-, in Iceland and give themgrrisons-.of modest strength, we could nob
- only hold ‘thig position but would have a base more valuable for opera-
.- tions against Russia than the United Kingdom.  Thg supply line would
‘be shorter, it+is too fir eway from Russian V-l and V-2 launching
~pbints,” and would be much easier to defend against Russian bombing
- ‘atbacks than would be the case in United Kingdom. If air supply -
RIEEN . _becBme-nesessaly om. account of the submarime menads, such an opera-
tion could be praoctical in the case of Iceland. It would be decidedly
- impracticable .in the case of the United Kingdom, especially 'if we
alloved Tceland to fall into the hands of Russia or be taken over by
the fairly large Communist element now. in Ieeland.

’

C. AIR DEFENSE OF THE UNITED STATES.

- Within the probable limitation of the hudget as we can
foresee them now,’ the air defense of the United $tates and Alaska
by mid 1952 will be insufficlent to effectively gounter Russian bomb-
‘ing atbacks. If the opening attack came as a surprise, it ls doubt-

v

. “ful -that we would intercept any of the first wavg. While I do not
 believe that we should detract from the strengbhiof bour long-range

" sbriking forde, I do believe that the present "business as usual

. rate of sebting up our alert warning systems must be speeded up.

" ‘Our fighters sre insufficient in sbrength and are not properly located

&% the present time. After the war has started -it will be-too late to
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fhose uriits which are in place and on an alert status. 24 hours a day

-365 days & year will be effective against the initisl batFack. If

that initial atback is powerful enough and the ma jority of the enemy

bombers ‘get through to their targets, it is doubtful that the United

- gtates could-survive. It is certadinly probable that Russia will

Have gained the decisive ‘phase in such an event, evan though we

félgetéﬁ to keep on fighting a sort of hopeless guerrilla warfare
 until the people of "this country decided that further military ef fort
- was useless. ' '

-~

~

If ﬁa‘are;to have a defense syshtem of any real efficiency

by .mid 1952,~%ome-more money will have to be pumped into the program
and: the whole process speeded up. P

D. ALASKAN AIR COMMAND PRESENTATION.

I thoroughly =agree with the recommendation that a bombard-
ment. group be added to the Alaskan Alr Command -in addition to the
fighter strength.of two groups rocommended.. Lf our bages in Alaska
are 4o be held, two fighter groups is the minimum required. .Over -
if mortheastern Siberia, Russia possesses geveral dirdromes that we
don't. know ‘too mpch about. It is gquite conceivabls, however,that
during the swummértime several of these airdromes could be used as

. . B-29 take-off points. We suspect that they are already well stocked

Vwiﬁh-fuslﬂf¢?=topp;ng of f purposes. O(ne bombardment group, based in

' the Fairbanks area and escorted by fighters from Nome should be dis-

patohed--on the . outbreak of hostilities to burn up these gasoline
supplies and pit the rumways so thet the Russians ¢ould not use them

for bake-off; points. By the use of Napalm and a few heavy. demolition

typo TNT bombs, this should not be too hard a job.: If the Russian
[?fﬂafzggghappgn to Be on ‘the airdromes at- the time.of  the attack, all
* ' “fhe. better; -Yut even if the airdromes were empty, the damage would

take & long Gime to repair and the replacement of the gasoline stocks

) Wnuxa;befgﬂﬁ@xtér”of°months. Such an operation might give us the
. resPihe,thaﬁxwe;WUuid need to prevent our being knbcked—out of the
. war by an imitial atback. i -

. While this subjeot deslt only with the sir defense of the

:ﬁnitéﬁpstaﬁésaapd Alaska, it ‘did not seem to me that sufficient pro-

vigion was meds;for defense of our Strategie Alr Command take-off

. 'pbints  in, the event of war. While T know that such arrangements are
‘zoing to-be difficult, nevertheless we can not affiord to leave the

" girdromes in-Labrador emd Newfoundland unprotected. Our bombers

¢ there will be exceedingly vulnerable While refusling and arming. One

. atomic bomb &t:Goose  Bay would- make & tremendous &ifference in the

,&uoagss.of_éﬁrrin%arbcnﬁinental bombing operations. If we plan on

. operations from United Eingdom bases, they too will have tothave
o fighter protection: This probection will not be given by the. Royal




m,.;; T T . " .
DECLASSIFIED

Authority ANVD &/320535

By JUNARA Date /- 7p02

unless far greater precautions are. taken than at present.
onnel of Strategia Air Command themsalvqs are vulnerable.

A"mnn,sﬁ Parﬁy,inuthis country boasted that in the evont of war between
: i Shates and Russia our bombers would not take the air nor-
%hey Pind a place to land. Fosbter has already publicly stated
ire Gime- of war the Communist Party in this counbry would support
- T dignnob believe that these threats are idle ones, and I
WOUidrllke b0 ses our restrioctions, particularly on Str&teglo Adr
G”mmami basas, tlghtenad up.. am the presant £1me 1t is fairly easy

al ﬁ ¢;scussed but whioh I feel oall for immedlata remedisl
; ﬁiom& to you at that tz.me one fac-hor deallng with the

. Thls is the faot that “in many cases offlcers, by vitbue
' y;rank are reporting on the efficiency and valwe %o the
‘ohher: ofﬁloers who are senlor ‘to them on:the regular pro-
“In! prlnciple this is wrong, —as-it .offérs an incentive
. fofficer to better his own prospecﬁs for promotien

SR sl St

. A A0 g .¥he record of the officer senlor t@ him on the
A ;xregﬁlar list While it is dot-a pleasant thing. +o gecuse eny Air
~Forae sffiver: oft ‘such pxaotlcas, we must reallze that humen nature is

a‘i ﬁalllble. ‘I strongly urge tn&t in all such cases you

Throughout the servige there has grown upithe belief, parm
among Junlor efficars, that whan promotlo' bcards me ot

“‘:f:‘careers“~ a,stralghﬁ ‘redord of axcellent or superler, (2} Officers
oo who! have somethlﬁg derogatory on their records or h@ve at least -one
o *"flclency report below exceollent & g




or prdmohon purposes. ¥hile I can not belleve that

ok ax’e true, I feel that you could with benefit issue
G Rotion;s gfor overyone to read, setting forth the grownd rules
o '{:hs:b boarda are té follow. Among other thirgs these rules should
e ”d::.fy ‘i:hat all promotion board members will be raqulred to

I believe that we must ‘take all preeautlons to
ag_;gressive R 1ndependent—thmkmg, leader type of

U 1V -8 erhaps somethmg ‘can be done about educating ﬁhe public or at
e 1east preverijbing them from becoming too apathebio gbout the situation,
whlch in-%hisl final anelysis is & question of survival, If we ignors
a2 “the w&mmgs of "Lenin and Sbalin and the public statements continu-~
HILY ‘madel by ‘Compunists sll over the world and allgw a new and far
© 77 greaber” Bearl Harbor to qvertake us, tlere is a qud probability
T that We. Will 1039 “the hot war as well as the cold war., I believe
'bha:b some‘&hihg ¢an ‘be done to bring it home to the pecple of this
country ‘anid” £o- the:n.r representatives in Congress that we are now
., adtually.ab, war. By all prev:tous definitions, we are 'now in a
.. shate m‘f‘ wer: with Russn.a.. Whether we call it a cold war or apply
" any other tari; we “are not winning. We are nob sepiously mobilizing
o sart winnmg or to undertake the of fensive between now and mid~
~summer 1952 When & state 'of war exists, it is nof necessary %o '
“tell our. OPp"onen*h whet  our next move ‘is going to bg. It seems to me
that: almo&t any gn&lysm of the situstion shows thgt the only way
"“bha'l: We' ean. be- certiain of winning is to take the o%’fens:we as soon
as pcssxble end hit Hussia hard enough to at leastp prevent har from
v taking over Eumpa._ If we plan and execu:be the opgration properly, -
" the ‘weight of oubr attack in the early stages may.bs sufficient to
compel Russ:.& to acgept -our terms for'a real peace;

¥
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I am worried about tha time elapsing from the dey that
the whistle is blown before we can launch our first atomic strike,
If the enemy attack should come without warning, as we all belisve
it will, and that attack is repeated day after duy for a week, and
Such a series of atthcks ig preceded by well planned sabobage,
I seriously doubt our capability of catinuing hostilitibs., It is
quite conceivable that the people of this country would be wmilling
to accept further casualties and destruction and would demand that
- the govermment ask for terms. It is going to be so difficult o
shorten the time bofore ve ocan start effective rebaliation that this
in itself constitutes uncther argument for reexamining our national -
attitude towarg fighting what has been wrongly terwed a preventive
war. It would not he a preventive war, because we are already at

war.

Sincerd y,

/ S/ George Kenney '

GERGE C. KENNEY
Genersl, USAF
Commanding




